DEPARTMENT OF EMERGENCY MANAGEMENT AND HOMELAND SECURITY

COORDINATING COUNCIL

MEETING MINUTES
March 10, 2005

ATTENDEES: Debra Arrieta, DEMHS; Paul Benyeda, DEMHS; Timothy Baldwin, Southbury
FD; Chuck Beck, DEMHS; Leonard Boyle, DPS; Peter Boynton, USCG; Matt Bruns, Htfd.
Hospital; Barbara Buddington, WINCOG,; Patricia Checko, CREPC; Judy Dowd, OPM; Mike
Edgerton, USCG; Kerry Flaherty, DEMHS; Thomas Flaherty, POSTC; Libby Graham, OPM,;
Ronald Gross, ACS; Leonard Guercia, DPH; Betsy Hard, BPD; Lenworth Jacobs, Htfd.
Hospital; Donald Janelle, NB OEM; Adam Jeamel, Gov. Office; Kevin Keast, USCG; Melanie
Kerr, OPM; Bob Labanara, CCM; Mike Maglione, Waterbury FD; Bob McGarry, UCONN; John
Mengacci, OPM; Jim Mona, CONNDOT; Jeffrey Morrissette, CFPC; Daniel O’Brien, AMR,;
Bill Palomba, DPUC; Susan Rainville, POSTC; Peter Rockholz, DMHAS; Rosemary Salerno,
DPS; Wayne Sandford, DEMHS; Michael Spera, Old Saybrook; Gary Stango, Hartford; Wallace
Thomas, Bridgeport FD; Charles Urso, CONNDOT; Michael Varney, DOIT; Daniel Warzohn,
Greenwich FR; Col. Ron Welch, CTNG; Edward Wilds, DEP

I. WELCOME
A. Meeting Called to Order
i. 9:10am.
B. Introduction of Attendees
- Deputy Commissioner Sandford had each person present introduce themselves to group.

I1. PUBLIC COMMENT
A. None

I1l. ACCEPTANCE OF MINUTES
A. February 10, 2005 Meeting Minutes
i. Correction:
1. Other New Business — Retirement of Chief Hard. To be deleted from minutes.
Inadvertently listed.

1IV. COMMUNICATION RECEIVED
A. No communications were received.

V. SUBCOMMITTEE (S)
A. Public Safety Communications Interoperability Committee
- FCC Approval
- Have received final approval.
- Working on drafting guideline documentation.
- Frequency Plan
0 Testing technology to implement a frequency plan.
0 Received approval with technology association program to complete.
Next Meeting
o Distribution of materials completed.
B. Regional Boundaries Subcommittee
- Discussions from Meeting
- Study of OPM review documentation.
- Next meeting to be held on Friday, March 18 from 2 p.m. to 4 p.m.
Question: What is committee trying to accomplish?
o0 Create a map of the state that provides cohesive boundaries for all agencies.
Currently each agency breaks the state down differently.
0 Charge of committee is to make sure that every area has coordinated emergency
efforts.
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C. Citizen Corps Advisory Council
- Meeting Information
- First meeting between 15 to 20 representatives.
- Next meeting taking place at end of March.
0 Agenda to include outline of how to go forward with grant
allocation.

D. Establishment of Credentialing Committee

Motion: To create a Credentialing Committee to work on the development of guidelines to meet
federal requirements. Chair: Mike Spera
Discussion: Need to get a member from each area represented on the subcommittee. Concerns
about moving forward on credentialing, as it will require a change in current law.

Motion: Approved

E. Establishment of Training Committee

Motion: To create a training committee that will develop guidelines as to who needs to have
training and encompass all training organizations such as Police Academy, Fire Academy, Coast
Guard, etc. Committee to determine how training should be delivered and coordinated.

Chair: Jeff Morrissette

Discussion: What type of training? Homeland Security based.? What will be focus?

- Make sure all first responders, regional response teams, incident
commander, local incident management and chief elected officials all have
basic level of training.

Motion: Approved.

VI. UPDATES
A. TOPOFF
- Upcoming Events
- Letter being sent by Governor’s Office to all agencies requesting employee assistance
for exercise.
- March 16 - Commissioner’s briefing with MET Group at Farmington Marriott.
Opening discussions on scenario driven events and effects of responses.
- Memo being sent out by Lisa Moody requesting the assistance of all agency P1O’s to
help handle media relations for exercise.
- March 22 - State EOC to conduct Tabletop Exercise from 10 a.m. — Noon.
- Letter going out to agencies for participants.
- March 22 & 23 — Cyber Exercise conducted by DOIT.
- Department of Public Safety, Department of Transportation and feds
involved in exercise.

B. GRANT PROGRAMS
- Updates
- FY05 Grant Award
- Arrived and signed on Tuesday.
CORECT
- Accounting system hopefully to be up and running in two to three weeks.
FY04 Grant Award
- Being issued within a week or two.
05 Funding
- Need to move aggressively - within 60 days need to obligate by May 1.
MOU Package
- Going out to towns. They will need to report their choice of either
administering funds themselves, done through region or by DEMHS.
- Hard copy of packages must be signed off by chief elected official. Others
who receive electronic copy include: Emergency Management Director and
RPO’s.
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- Grant Informational Meetings
- Press release to be sent out by Governor’s Office providing the dates, times
and locations for visits to various areas of the state.
- Letters to be sent to inform towns of meetings.
- Letters to be sent to legislators informing them of meetings.

- BZPP Grant (Buffer Zone Protection Grant)
- $850,000 to be received by DEMHS. Application due by April 30.

- Proposed Allocation for FY04 Law Enforcement Terrorism Prevention Program
- Provided handout that represents reallocation for fusion center.
0 Done on a per “co pita” basis.
Motion: Looking for approval from committee to move forward based on
documentation provided by working group.
Motion: Approved

C. Disaster Management Information Services (DMIS) — Matt Bruns
- Overview of DMIS Pilot Project
- Reference handout material.
- FEMA project with low profile.
- Provides information through encrypted transmissions.
- Auvailable to first responder agencies for “FREE.”
- PowerPoint Presentation
- Reference handout material.
- Provides background for program.
- Functions of website.
- Connecticut Emergency Management Association
- Hosting website.
- Toview DMIS visit: http://www.cemaonline.org/DMIS/dmisCT.htm

D. Highway Incident Management — Jim Mona
- Group continues to meet on a bi-monthly basis focused on highway incident response.
- Recommendation that have come out of report.
0 Planning component.
= Subcommittee actively working on short term and long-
term recommendations.

E. NIMS - Bob McGarry
- Purpose:
- To ensure that Connecticut has fully incorporated the NIMS Plan into our emergency
response plans, procedures, and policies.
- Refer to handout and PowerPoint presentation describing
NIMS Implementation Plan
- Issues to be addressed:
- What are some things that have to be done in Connecticut to begin the
NIMS process?
o Executive Order from Governor
o Draft legislation requiring use by local jurisdictions.
0 Encourage tribal nations to issue similar executive orders adopting
NIMS.

VIl. OTHER NEW BUSINESS

A. Status of Appointments
- Commissioner Boyle and Commissioner Thomas have received provisional approval passing the
legislature.
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B. Update on DEMHS
- Staffing

1. Fiscal Administrative Manager

- Final steps in the interview process being conducted next Tuesday and
Wednesday.

2. Personnel Officer 2
- Position has been advertised and hope to have filled by the middle of April.

3. Data Processing Tech Analyst 3
- Received 27 applications and conducting first round interviews with 10

candidates. Hope to have position filled by the last week in March.

- DEMHS Staff Meeting
- Conducted first full staff meeting of all DEMHS employees at soon to be new
office location — 25 Sigourney Street.
a. Provided presentation with reference to organizational structure.
b. Answered employee concerns regarding move.
c. Toured new office location.
- DEMHS Move
- Move date scheduled for April 28, 2005.
- Computers have been ordered.
- Phone system has been set up.
- DEMHS Budget
- Handout provided on DEMHS budget covering to FY07-08.
C. National Guard

- Training
= Handout on training sessions that are being conducted at no cost to
agencies.

D. Department of Public Health
- Nursing Home Strike
= Possibility that 32 homes could go on strike.

- Health Alert Network
= Network currently provides health information to DPS and health
partners.

e Trying to make system more widespread.

VIIl. MEETING ADJOURNMENT
A. Meeting Adjourned at 11:20 a.m.

IX. NEXT MEETING:
A. Thursday, April 14, 2005
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