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South Region Regional Advisory Council (RAC)
Meeting Minutes
May 20, 2026
Waterford Community Center & MS TEAMS
24 Rope Ferry Road, Waterford

Attendees: Lynn Arezzini, Vice Chairperson; Marianne Burke; Ashley Dennis, Secretary; April
Dipolling; Lori Gaglione; Diane Martin; Cres Secchiaroli, Regional Director; Noreen Hills,
Executive Secretary

Guests attending: Kathleen Calo, DDS Assistant Regional Director; Karen Carney; Kendres
Lally, DDS Division Director; Robert (Rick) Moylan, DDS Abuse/Neglect Director; Adrianna
Ramirez, CTFSN; Anissa Starr; David Starr

Absent: Amy French; Kathryn Haaland; Nancy Kalal, Chairperson; Kathryn Kimball

Lynn Arezzini, Vice Chairperson, brought the meeting to order at 6:02p. Introductions were
made.

DDS Division of Investigations

Regional Director (RD) Secchiaroli invited members of the Abuse/Neglect Investigation
Division (AID) and Division of Investigations (DOI) and introduced Ms. Kendres Lally, Division
Director of Investigations, and Robert (Rick) Moylan, Abuse/NegIect Director.

The Abuse/Neglect Investigation Division (AID) is under the DDS Division of Investigations
(DOI). Each Region has a Lead Investigator who works closely with DDS and the private
providers to train, assist, oversee, and review all the investigations for their Region. DDS
trains the private provider staff to conduct investigations, as DDS does not have enough
resources to conduct all of the investigations. The private providers have a timeline of 60
days (or 5 days for an ICF) to complete and submit their investigations to DDS. When DDS
receives their investigation, DOI reviews it and is in close contact with the agency with any
questions or concerns. After DOI reviews, then the investigation is reviewed by the Regions
and signed off by the Regional Director. Some investigations require police involvement.
Those will first be investigated by the police department. When their investigation is
complete, then DDS can begin to conduct their investigation.
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DDS receives approximately 4,000 intakes a year. Not all of the intakes are required to have
a full investigation completed.

Is there any follow up to make sure recommendations are completed? Yes, the private
provider needs to submit recommendations and let DDS know the date they have been
completed with supporting documentation. DDS staff follow up to verify that the
recommendations have been followed through (Quality Service Review, Licensing, Quality
staff or Resource Management staff).

Ms. Arezzini stated that the Committee is looking for more resources for AID/DOI support to
families and create more transparency. Ms. Lally suggested going through your case
manager or the Lead Investigator for the region.

e Registry cases are taken care of through the Legal Department.

e DOl reports directly to the Commissioner’s Office.

e Thereis a guide for families available the DDS website and through their case
manager. A Guide for Individuals and Legal Representatives when an Allegation of
Abuse or Neglect has Been Made

e Staff who drive over 85mph with individuals in the vehicle are considered neglect and
need to be investigated. These allegations have increased in the number of cases.

o IPSP (Protective Service Plan) has recommendations that need to be completed.

Mr. Moylan explained that if there is a conflict of interest with an agency/investigator, then
DOI will investigate the incident.

Are staff removed? Ms. Lally explained that it all depends on the allegation if staff are
removed. Staff may be put out on administrative leave or moved to another location within
the agency. If a family member is accused, it is a delicate balance, as the individual or
family member may be removed from the home until the investigation is completed,
depending on the type of allegation.

Once an investigation is complete and the outcome has been distributed, the guardian or
family member can request a copy of the investigation through the Regional Director’s
office. If the accused is the guardian or family member, they will not be given access to the
investigation.
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https://portal.ct.gov/dds/-/media/dds/investigations/ct-dds-an-investigation-guide-for-individuals-and-legal-representatives.pdf?rev=6c2d203b28354e6a86b81985f2435372&hash=447B674056397C196ABD61369471ADFD
https://portal.ct.gov/dds/-/media/dds/investigations/ct-dds-an-investigation-guide-for-individuals-and-legal-representatives.pdf?rev=6c2d203b28354e6a86b81985f2435372&hash=447B674056397C196ABD61369471ADFD
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Chairperson’s Report

Citizen Comments
o Ms. Adrianna Ramirez, Connecticut Family Support Network (CTFSN), shared

that the One Voice conference went very well with 120+ attendees. There was a
lot of networking, and everyone came together as a community.

Ms. Ramirez announced that CTFSN has hired Karina Mendez. She is a bilingual
Family Support Member who will cover southwest Connecticut.

CTFSN will have a table at DDS Community Day on June 13, 2026 at Camp
Harkness.
Mr. and Mrs. Starr explained that their son will be transitioning out of school and
wanted to know how they could start/run a group home. They have a house
that would be perfect. RD Secchiaroli gave them several options:
» A congregate setting could be established through Self Determination
and Self Direction. The family would hire the staff.
» Partner with a qualified provider that has the expertise to facilitate
running a group home.
= Start your own agency by going through the qualification process.
= Create a shared living with other individuals/families.
Ms. Karen Carney shared that her son is 25 years old, has autism, intellectual
disabilities as well as behavioral issues. She has no family to help care for him.
His Level of Need (LON) is not at a level that he needs. The case manager has
been searching for a group home. Her son hasn't had a day program that'’s
been able to work for him. Ms. Carney’s son lives in Wethersfield. RD Secchiaroli
stated that he will follow up with the North Region.

Approval of Minutes — Lori Gaglione made a motion to approve the minutes of the
March 18, 2026 South Region Regional Advisory Council (RAC) meeting, and Ashley
Dennis seconded. April Dipollina and Diane Martin abstained. Allin favor, motion
passed.

Regional Director’s Report

South Region Regional Advisory Council — Meeting Minutes
May 20, 2026
Page 3 of 4

Legislative session had little impact on DDS. There were two (2) bills that were
passed. DDS Communications Department will provide a list that we will distribute.
DDS has been able to hire some case manager positions and is in the process of
hiring direct care and nursing positions.
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e Camp season has started for both Camp Quinebaug, day camp for children, in
Killingly, and Camp Harkness, year-round camp in Waterford.

e DDS is fully funded for graduates and age-outs.

e RD Secchiaroli announced that he will be leaving DDS on May 28, 2026, which will be
his 33" anniversary at DDS. Ms. Kathy Calo will be Acting Regional Director.

Council Open Discussion
e Ms. Martin asked about the fiscal intermediary, GTI. RD Secchiaroli stated that he is
chairing the RFP (request for proposal) Committee to review, interview and choose a
new fiscal intermediary.

New Business
e Ms. Marianne Burke stated that FMLA seems to be abused with staff. RD Secchiaroli
stated that there are a lot of occurrences of FMLA but there is nothing we can do
because of the regulations. We cannot question staff why they applied for FMLA or
why it is being used. It is an entitlement through the Federal statutes.
e Ms. Arezzini has questions regarding supported housing. Ms. Calo will try to have a
housing coordinator attend the June RAC meeting.

There being no further discussion, Lynn Arezzini made a motion to adjourn the SRRAC
meeting at 7:40p, and April Dipollina seconded. All in favor, motion passed.

Nothing Follows [/

Minutes recorded by:
Noreen Hills
Regional Executive Secretary

Department of Developmental Services
35 Thorpe Avenue, Wallingford, CT 06492
Noreen.Hills@ct.gov [ 203.294.5053
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