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South Region Regional Advisory Council (RAC)
Meeting Minutes
November 19, 2025
Waterford Community Center, 25 Rope Ferry Road, Waterford

Attendees: Lynn Arezzini, Chairperson; Ashley Dennis, Secretary; April Dipollina; Amy French;
Kathryn Haaland, Vice Chair; Nancy Kalal; Kathryn Kimball; Diane Martin; Cres Secchiaroli,
Regional Director; Noreen Hills, Executive Secretary

Absent: Dawn DeMatteo; Erin McGuire

Guests attending: Kevin Bronson, DDS Director of Communications; Mary-Ann Burke; Lina
Espinosa, CTFSN; Representative Nick Gauthier; Rachel Kessler, CTFSN; Twila Skelly; Patricia
Snyder

Chairperson’s Report
e Callto Order — Lynn Arezzini brought the meeting to order at 6p. The agenda is being
amended to start with Kevin Bronson, DDS Director of Communications, to review the
updated by-laws.

Kevin Bronson, Director of Communications
RD Secchiaroli introduced Mr. Bronson and explained that each Regional Advisory Council
(RAC) has a different set of by-laws that they follow. Mr. Bronson has reviewed the state
statute and has created a draft set of by-laws that will allow the regions to align with each
other. The Council reviewed the draft by-laws. The members posed questions and Mr.
Bronson provided updates:
e What if there are not enough people to fill the vacant positions?
o Both RD Secchiaroli and Mr. Bronson stated that there should not be an issue to
fill vacant positions to have at least 10 members on the council.
o The regions will also be including family members from the regional Public
Programs as council members.
e Can we have more than 10 people on the Council?
o The quorum is 50% plus one (1). The more members on the Council will require
a higher number needed for a quorum.
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e Can there be alternate members who are not voting members unless they need to
step in to fulfill the quorum?

o Mr. Bronson will check and respond to RD Secchiaroli.

e Mr.Bronson indicated the need to have the December meeting is that the annual
calendar of meetings needs to be up for January. Mr. Bronson was asked if the
calendar for the following year can be decided prior to the end of the current
calendar (not necessarily December) with the annual meeting at a different time
based on the RAC’s independently. He will check and respond to RD Secchiaroli.

e Mr. Bronson and/or Jill Kennedy, DDS Legislative Liaison, would like to attend a future
meeting during the legislative session to provide the RAC with updates.

Mr. Bronson was asked if there were any issues during the Legislative Special Session
specific to DDS. Mr. Bronson stated that affordable housing to include individuals with
disabilities are to be included as part of the plans within new residential housing being built
in the towns.

Chairperson’s Report (continued)

e Introductions were made.

e Approval of Minutes — Nancy Kalal made a motion to approve the September 17, 2025
Regional Advisory Council (RAC) minutes with a correction to the date, and April
Dipollina seconded. All in favor, motion passed.

e Citizen's Comments

o Twila Skelly stated that her daughter hasn’'t been able to get an appointment
for a CT scan timely. Is it her insurance that is putting her at a disadvantage to
obtain an appointment? RD Secchiaroli explained that practitioners choose
which insurance they would like to accept, which could be a disadvantage for
individuals who are on Medicaid.

o Alison Sylvia — Private providers are having a hard time staying in business and
DDS Public doesn’t want to accept individuals. She had medical issues and
there was no one able to take care of her son. It took 18 months for her son to
get approved, then 45 days for GTI to reach out. Something has to be done to
improve the process. RD Secchiaroli stated that we are aware of the obstacles
with the current fiscal intermediary. Ms. Sylvia also has concerns regarding the
case manager and case manager supervisor. RD Secchiaroli asked her to
reach out to him to set up a meeting to discuss.
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Regional Director’s Report
e DDS reopened the 65+ Caregiver Initiative.
e Providers are still struggling hiring and retaining staff.

o Two (2) agencies are on enhanced monitoring.

o Some agencies have contacted DDS to close their homes.

o Lina Espinosa asked that since it is hard to find staffing when an individual
needs 2:1 coverage, could they look for services out of state? RD Secchiaroli
stated DDS works very hard not to send individuals out of stated because we
will not have the oversight of the agency and the individual will not have
natural supports to help them.

o Ms. Espinos asked if DDS will open new Public facilities since providers are
closing? RD Secchiaroli explained that DDS has not open any new group
homes. Requests for Proposals (RFPs) have been sent out to private providers
to open specialized homes — nine (9) homes for hard-to-place behavioral
individuals and an artificial airway home.

o Ms. Esposito stated that she has several families that have property who want
to open group homes. Can private providers train those families. RD
Secchiaroli stated that we need to be cautious of ethic issues. The family
needs to go through the system to become a qualified provider to provide
services and meet the definitions of the Waiver, as well as many other criteria.
We are aware that there are still GTI struggles and are helping to correct them.
The federal shut-down has affected the SNAP benefits for our individuals. We
are very grateful that the Governor has provided funds to support SNAP. All
four (4) DDS South Region offices have started food drives and they are
coordinating the distribution to the individuals with the highest need.

Representative Nick Gauthier stated that Connecticut has put aside $500M to
provide assistance to specific entities and projects to help cover healthcare
costs, SNAP benefits, heating assistance, etc. This is a type of safety net which
was approved during the special session in October.

Council Open Discussion
e SR RAC Report for Statewide Joint RAC Meeting
o RD Secchiaroli asked the Council what items they would like him to report out
during the Statewide RAC meeting on November 20, 2025. I|deas were:
= RAC letter to legislators/governor
» Legislators attending RAC meetings
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= Citizen involvement during meetings

* Involvement in advocacy groups

= OQutreach to the community

» Discussions regarding staffing crisis and GTl issues

» Thoughtful conversations to improve struggles and initiate ideas

= Women's Retreat at Camp Harkness for caregivers

e Officer Elections
o The Council reviewed the upcoming vacancies for Officers. Officer positions
are one-year terms that can serve for two consecutive terms. The Council will
work on filling the positions for the January 2026 meeting.

* Chairperson — Ms. Arezzini has served two terms. A new Chairperson will
need to be elected.

e Ms. Arezzini asked if there can be any adjustments to officer term
limits, as she is willing to stay on as chair.

» Vice Chairperson — Ms. Haaland has served two terms. A new Vice
Chairperson will need to be elected.

= Secretary — Ms. Dennis has served one term. She stated that she is
willing to serve a second term.

e Council Vacancies
o The Council reviewed the upcoming vacancies for Members. The Members are
three-year terms that can serve two consecutive terms.

» Ms. Diane Martin’s first term as member expired October 2025. The
Chairperson confirmed with Ms. Martin that she would like to serve a
second term.

e Lynn Arezzini made a motion to accept the nomination of Diane
Martin for a second membership term to begin January 2026, and
April Dipollina seconded. All in favor, motion passed.

» Ms. Nancy Kalal's first term as member expired October 2025. The
Chairperson confirmed with Ms. Kalal that she would like to serve a
second term.

e Lynn Arezzini made a motion to accept the nomination of Nancy
Kalal to serve a second membership term to begin January 2026,
and Diane Martin seconded. All in favor, motion passed.

» Ms. Arezzini confirmed with Erin McGuire that she no longer wants to be a
member of the RAC due to being unable to attend meetings.

e Lynn Arezzini made a motion to accept the nomination of Mary-
Ann Burke to be put forward for the Commissioner’s review and
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approval as a member of the RAC to begin serving January 2026,
and Nancy Kalal seconded. All in favor, motion passed.
= Dawn DeMatteo has been unable to attend the RAC meetings.
According to the by-laws, ‘In the event any member fails to attend fifty
percent (50%) of all the meetings held during any calendar year shall
be deemed to have resigned from office.” Since Ms. DeMatteo was
unable to attend the meeting, she is now considered to have resigned.
e According to the new by-laws, the RACs will need to have at least
one member who is supported by the regional Public Division. RD
Secchiaroli will work with the Assistant Regional Director for Public
to present a nomination of a DDS Public family member who
would be interested in serving.

The meeting was adjourned at 7:56p.
Nothing Follows [/

Minutes recorded by:

Noreen Hills

Regional Executive Secretary
Department of Developmental Services

35 Thorpe Avenue, Wallingford, CT 06492
Noreen.Hills@ct.gov [ 203.294.5053
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