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South Region Regional Advisory Council (RAC)
Meeting Minutes

July 17,2024
Acton Library, 60 Old Boston Post Road, Old Saybrook

Attendees: Lynn Arezzini, Chairperson; Carol Cooney, Secretary; Ashley Dennis; Amy French;
Kathryn Haaland, Vice Chair; Kathryn Kimball; Diane Martin; Haley Parent; Cres Secchiaroli,
Regional Director; Noreen Hills, Executive Secretary

Guests attending: Mary Pat DeCarlo, Executive Assistant; April Dipollina; Heidi Earle; Lena
Esposito; Rachel Keesler, CTFSN; Adrianna Ramirez, CTFSN; Mia Samsel

Absent: Nancy Kalal; Erin McGuire

Chairperson’s Report

Call to Order — Lynn Arezzini called the meeting to order at 6p.

Approval of Minutes — Diane Martin made a motion and Kate Haaland seconded to approve
the minutes of the May 15, 2024 South Region Regional Advisory Council minutes. All in favor,
motion passed.

Citizens Comments — There were no citizens’ comments.

Workforce Development — Mary Pat DeCarlo, Executive Assistant

Regional Director (RD) Secchiaroli introduced Mary Pat DeCarlo. Mary Pat has over 40 years’
experience in the private sector hiring and retaining staff. She has advocated for direct care
rate increases.

Mary Pat DeCarlo stated that she reached out to other state agencies including Workforce
Strategies and Department of Labor, and they didn’'t know what a Direct Support
Professional (DSP) was and how important they are to our field. Mary Pat is working on
educating the different agencies and advocating for the DSPs.

Training is paramount and the goal is to have it consistent across the agencies and
providers. Mary Pat is working on a process to have staff pre-trained before hiring. Not
every DSP is required to be med certified and the ones who are, are most likely not receiving
additional pay.
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Lynn Arezzini asked if there is any parent feedback in the meetings. Mary Pat explained that
the Nonprofit Alliance and 1199 Union are participating, and parents will be asked to
participate as well. Mary Pat will work on getting a subcommittee together, consisting of
providers, families and individuals. Some of the RAC Council members volunteered to
participate.

Private providers were asked to fill out an NCI survey that included questions regarding
workforce. There were 80 providers who participated, and they received a cash bonus for
their participation. Unfortunately, with the surveys the data is not current, it is from 2023.

Regional Director Update

The new Fiscal Intermediary (FI) started approximately three (3) months ago. The
transition has not been smooth. Management meets with the Fl at least twice a week
to work on solutions and concerns.

The South Region has hired Resource Compliance Coordinators, Case Managers, and
Transition Advisors.

RD Secchiaroli is heading up a steering committee working on a plan for a
Transitional Life Skills College (TLSC). The committee has been meeting every two
weeks. A plan for the TLSC needs to be submitted to legislature on January 1, 2025.

o We have recruited an intern from UConn to help prepare the plan.

o A survey will be sent to families, individuals nearing graduation/age out and
private providers for input.

o We are working on one (1) pilot program that will be operated by state staff.

o Itis projected to be two (2) 5-month semesters with curriculums to include
employment, life skills, self-medication administration, public transportation,
cooking, cleaning, shopping, etc.

DDS continues to work on updating policies and procedures.

Dr. Cheryl Ellis, Director of Diversity, Equity and Inclusion will be conducting DEI Family
Engagement forums for stakeholders. If you would like to attend or have any
questions, please contact Dr. Ellis at 860-305-1052 or Cheryl.Ellis@ct.gov. She will also
be working to schedule a presentation at a future RAC meeting.

Council Open Discussion
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It was stated that the Ella Grasso Dental Clinic is having an issue getting supply
orders processed. RD Secchiaroli stated the Ella Grasso Center is in the West Region
although he will let them know of the concern.

The Council will need to think about recruiting new members and officers.
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o Lynn Arezzini, Kate Haaland and Carol Cooney will review the attendance and
reach out to members who have not been able to attend regarding their
interest in continuing on the Council.

There being no further business, Lynn Arezzini made a motion and Diane Martin seconded to
adjourn the meeting at 7:48p. All in favor, motion passed.

Nothing Follows [/

Minutes recorded by:

Noreen Hills

Regional Executive Secretary
Department of Developmental Services
35 Thorpe Avenue, Wallingford, CT 06492
Noreen.Hills@ct.gov [ 203.294.5053
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