Camp Harkness Advisory Committee
301 Great Neck Road
Waterford, CT 06385-3825
March 26, 2026
Meeting Minutes

Present: Shannon Aiello, Stan Soby, April DiPollina, Allison Van Etten, Betsie Danforth, Bev Jackson, Elisa
Marcaux, Jackson Pierre-Louis, Anne Marie Proudier

Others Present: Laurie Allen, Jackie Staller, Brian K. Smith. Mary Moriaty, Cres Secchiaroli, Adrianna
Rodriguez, Rachel Keesler

Call to Order: 10:43 AM

1.
2.

Additions to Agenda: Cres introduced changes in facility staff members: James Murphy (Supervisor #2
replacing Chris Pierce), Bobby Pamela, James Evans (Director of Facilities). He also shared that many
have signed up for the Unified BBQ. The event is planned for September 12th,

Approval of Minutes: April motioned to approve the minutes from December 2025. Betsie seconded the
motion and the minutes were approved.

Membership: No Report

Camp Report:

A.

Physical Plant:

Clean up from blizzard took a lot of man power

Brown Cabin 3 has a furnace issue

Several large trees are down

Working on bathroom floors, laundry room, painting and ice dams

Blue Cabin is in need of siding

Working with fix asset team on inventory, seasonal equipment and maintenance

Camp Usage/ Events:

Elisa gave January and February reports
January Summary:
o Snow prohibited a lot of attendance
o Day Visitors: 428
o Scheduled events:
»  Summer Camp Workshop online with CTFFN on January 14t
= Meeting on January 15t for IDD Day planning
* January 27t - Online Forum/ Sensory Setting Presentation at 2:45pm
* Yoga and Oak Hill Winter Camp events cancelled
* January meeting with Summer Camp directors
= Job Fair scheduled at Camp Harkness on March 21st and at Norwich Tech on March 15th -
Discuss start and end dates for camp
» Reservations taken in January and February: Cabin Cottages: 201/ Tent Sites: 26
February Summary:
o Day Visitors: 1167/ Cabin Users: 2
o Scheduled Events:
= Polar Plunge
=  Wellness in the Lunar Year
» Several events were cancelled due to snow removal
= Met with State Police for their event on April 24th
= Met with Jack Hine to collaborate for the entrance for the wedding venues (parking)
IDD Day will be June 13th
Sensory Room will no longer be in Dorcus Lodge



8.

9.

Foundation Report:

April gave report

Working with Shirley and Dramar to streamline digital platforms
Looking into rolling cart that locks for merchandise sales to access events
Discussion of bricks and benches continues

Train show scheduled Nov 8t

Mothers Retreat scheduled May 1st

Brian reported that there is continued monitoring of Legislative action on 2 bills
Hiring process for seasonal staff, residential staff and case managers

IDD Day committee working on messaging for the June 13t event

Division Day scheduled on April 29t

State Police to use facilities for Employee Enrichment Day on April 24th

Advocacy: No report

New Business: None

10. Adjournment: 11:55 AM

Next Meeting: April 23, 2026

Respectfully submitted by: Shannon Aiello, Secretary



