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2026 Schedule

Milestone Due Date

Kickoff Meeting October 2025

Lidar and Aerial Imagery Acquisition 
Updates Weekly

Ground Control Survey March – May 2026

Project Pilot Delivery 6/30/2026

Progressive Block Deliveries August – November 2026

Core Deliverables Delivered 12/31/2026

Contract End Date 6/30/2027
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Ground Survey

o Ground Control Points (GCP) or 

“calibration points” will be used to calibrate 

the acquired lidar and aerial triangulation 

(AT) of imagery  are distributed throughout 

the Project area

o Dewberry will be collecting Ground Control 

Points (GCP) and Independent 

Checkpoints (CP)

o 40 GCPs will be used for lidar calibration 

and 30 GCPs will be used for AT

o A minimum of 238 well distributed QA/QC 

check points per ASPRS specifications for 

lidar and 193 check points for imagery
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• Aircraft and sensor preflight inspection

• Data acquisition

• Initial QC of data by flight operations team

• Flight log created for each flight

• Data shipped to home office for processing

• Primary Sensor: UltraCam Eagle Mark 3

• Two aircrafts were deployed

Planning Aerial Imagery Acquisition

• Flight plan creation

• Flight plan submitted and 
approved by client

• Weather, sun angle, and 

tidal monitoring

UltraCam 

Eagle

Imagery

Sensors

Aerial Imagery Acquisition

Lyman Orchards
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Imagery Status 4/29/2026
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Leaf Checks
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Imagery Samples ‘Quick Views’
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• Collection Area 5,241 sq. miles.

• Aircraft and sensor mobilized to 
Robertson Airport, Plainville, CT

• Coastal Zones will be collected with 

no less than 20 ppsm ANPD

• Remaining project area will be 

collected with no less than 14 ppsm 
ANPD

• Weather, ground conditions and 

tidal monitoring

• Aircraft and sensor preflight inspection

• Data acquisition

• Initial QC of data by flight operations team

• Flight log created for each flight

• Data shipped to home office for processing

• Primary Sensor – Riegl VQ-1560 II-S (1)

Planning QL1 Lidar Data Acquisition

VQ-1560 II-S 

Lidar
Sensor

QL1 Lidar Acquisition
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Lidar Status 4/29/2026
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Day in the Life of an SO
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Lidar First Look 
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Reflights
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Open Discussion
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