
 

GIS Advisory Council Meeting Minutes 

April 30, 2026 

1:00pm - 2:30pm 

 

Members present: Alfredo Herrera (OPM), Scott Gaul (OPM), Elizabeth Congo Thad Dymkowski (DOT), 
Dan Czaja (DESPP), Gary Archambault (DPH), Erik Snowden (CRCOG), Mark Hoover (MetroCOG), John 
Guszkowski (CCM), Tracy DeGrazia (CCM), Emily Wilson (UConn), Meghan McGaffin (General 
Assembly)  

Absent: Stuart DeLand (DEEP), Peter Sampiere (United Illuminating) 

Start time: 1:00PM 

 

Introductions and Attendance 

• Welcome from Alfredo Herrera 
• Attendance 

 

Council Administration 

• None 

 

GIS Office staff update 

• Colin Bergmann will start as the new GIS Analyst on May 29 

 

2026 Imagery Acquisition Update (Andrew Peters - Dewberry) 

• On schedule 
• Aerial imagery collection by Keystone. As of April 29, 100% imagery captured. There were 

many days where we weren't able to collect anything, but some days over 1000 miles flown.  
• Flying to check leaves and clouds on days not collecting 
• Imagery samples/quick views 
• Lidar a little behind, more lines to fly and planes fly lower. About 61% complete with the lidar. 

Working from south to north. Testing along the way to test density. Lidar can fly at night, so 
hours available to fly if sky is clear.  

• Lidar first look 



 
 

• Had to do some reflights, smoke got in the way of collection 
• Meghan McGaffin: When is delivery?  

o AP: Pilot delivery Jun 30, progressive block deliveries August-November, final 
deliverables 12/31/2026 

• Mark Hoover: Similar review process as last time? 
o AH: Yes, will be similar. Not as robust as last time, targeted quicker look at things, 

Looking at systemic issues. 
• MM: lidar deliverable - when that gets converted to contours, what is the publication scheme? 

o AH: Expecting the same as last time. 
o AP: Deliverables exactly the same as 2023.  

• MM: Derivatives from lidar? 
o AH: Buildings (2D and 3D), potentially doing steep slopes again 

• Scott Gaul: Do you have concerns to flag? 
o AH: There was a lot of anxiety around how late the flights were because of snow and 

leaves on trees. There will be some spots that have more leaves than we wanted. Near 
infrared might have some more utility because of the leaves. Dewberry and Keystone 
did their best due to the conditions, opened up some adjustments to have more flight 
time. Expect that there may be more leaves in these images than we would have liked, 
due to weather challenges.  

• MM: Will we be able to tell where the overlap of 14ppm and 20ppm lidar areas? Survey team 
would be interested to see that overlap area. 

o AP: Can provide an understanding of where the overlap areas are.  
• Thad Dymkowski: Did you have to make any real concessions for cloud cover? Early on it was 

a real concern. What concessions were made and how much were made for scattered or 
sparse clouds in the imagery? 

o AP: Used some websites to monitor the cloud cover very closely. A lot of investigation 
of where they were able to fly. Made some adjustments on doing partial flight lines 
where conditions were good, trying to avoid needing to splice the data together. Not 
expecting any shadowing effect due to clouds. Some areas may have higher/lower 
sun angles. Some supplemental datasets to identify the areas with issues.  

• Erik Snowden: Sample for central north area to see what the leaf cover is? 
o AP: Already have some sample images, need to check their locations, but can send as 

soon as possible. Can request more samples.  
• Emily Wilson: We're all very glad that the 100% is finished. Some very northern and southern 

flight lines flown early, so there will be distinct differences of the early and late flight lines. How 
will we put those together?  

o AP: Tonal balancing across images. It would be good to have a conversation with the 
ortho team to answer.  

o EW: Want to consider how this looks statewide. 



 
 

 

Addressing Guidance for State Agencies (Ashley Benitez) 

• 2026 parcel and CAMA collection is undergoing 
o Geodata Submission Portal to simplify the submission process going forward 

• Why are addresses important?  
o Addresses used as an identifier and reference point for public services. 

Communication with residents, program enrollment, internal asset management, etc.  
• Address quality challenges across state programs. Address data lacks consistency across 

programs, many records cannot be geocoded because of incomplete information. Variations 
in formatting, reduces reliability, lack of standards  

• Draft document of Address Standards. Discuss address types, address schemas, 
recommendations, privacy issues. Goal to establish statewide best practices for how 
agencies manage address data. 

• Two different address types: Location address and mailing address 
• Handling location addresses: different ways to organize addresses, multifield schema with 

each piece of the address in its own field or the complete address in one field 
• Handling mailing address: divide address into multiple fields with street address in one field, 

but municipality, state, and zip in separate fields 
• Privacy discussion. An address is not PII unless it is combined with other data. Context 

matters, especially in small towns or rural areas.  
• Laws and policies that restrict disclosure of address information in certain contexts  
• Other topics include collection forms, address validation recommendations, dealing with 

edge case scenarios 
• Feedback: how can we make this guidance easier for non-GIS staff to understand and 

implement? How compatible are these standards with known systems?  
• MM: USPS validation is a good way to standardize the addresses. This seems like a very 

thoughtful and well-centered approach. Will you be offering training to staff after the 
standards are established? 

o AB: Yes, will like to do some workshopping. Have done some testing with some groups.  
• Gary Archambault: Will use this as standards to apply to data governance policies.  
• MM: Will the addressing standards make their way into parcel schemas? CAMA addresses 

standardized?  
o AB: The goal is to improve how addresses are maintained across the towns, but at the 

moment we don’t know how the towns maintain their addresses. Soon we will put out 
survey to better understand how they maintain their address data.   

• MH: For multifield data, data stewards should select most appropriate schema. Is there going 
to be a preferred schema? Or a list of a couple different types? 



 
 

o AB: Minimum expectations, minimum components to geolocate a place should be 
included.  

• Dan Czaja: USPS API, sometimes they don't have the address correct so you have to be careful 
with their API. 99% of the time it’s fine, but sometimes there is a hiccup. Need to be careful. It is 
good to have a standard to use. The formatting can be tricky, for example a condo. If that can 
be straightened out, that would save a lot of time. A lot of time spent trying to decipher poorly 
formatted addresses in the parcels.  

 

New Data Publication (Leah Hodges) 

• Steep slopes available for download on the Geodata Portal. Moderate, steep, very steep areas 
categories. Recommend filtering by town and COG. It is a very large dataset. Reminder to 
toggle filter button before pressing the download button.  

• Impervious surface data is coming soon. It is a vector layer. Categories such as roads, 
driveways, swimming pools, sidewalks. Added towns and COGs so you can filter the data.  

• MM: Got to preview a set of the data, got to use the linear data for things like sidewalks. The 
linear centerline data are very helpful 

o LH: Three datasets. Land cover, centerlines, roads.   
• TD: Will this be available as a service? Include in Esri community maps programs. 

o AH: Yes, to both. Also, there will be raw download data available on CT ECO.  
• Erik Snowden: Very excited about this particular dataset, very valuable data. Would be great 

to have as a basemap. Comparing 2023 and 2026 lidar datasets for change detection? 
o AH: Have had conversation with Dewberry about how this is a unique opportunity, data 

collected with same vendor and methods. We will be doing this.  
• EW: Just got the final metadata and will be publishing it soon. Link in the chat.  
• The CT ECO dataset is sectioned by delivery blocks. The service on the Geodata Portal will be 

query-able by town.   
• EW: Share layer file to symbolize it.  
• MM: Impervious dataset would be a valuable tool for training data generation from 2026 flight 

to ease the change detection process.  
o AH: No explicitly. For the buildings in particular, use these building to help correct 2026 

imagery. Ecopia usually doesn't like these datasets to be fully public so that people 
don't train on their data, but this dataset wasn't large enough. Yes, people can use it to 
train data. 

 

Housing Bill Data Tools Plan Update (Sarah Hurley) 



 
 

• Began discussing this at the last Advisory Council meeting; now providing an update on 
development of the GIS Office portion of the bill. 

• PA 25-1 requires municipalities to create Housing Growth Plans. GIS Office must provide 
mapping standards and developable land inventory tools. 

• Working with OPM to define required maps and processes. 
• Developable land inventory maps: show statutory constraints and local considerations to 

identify developable/redevelopable parcels. 
• Parcel & zone identification map: highlights specific parcels for development; zoning shown 

for context. 
• Infrastructure needs map: shows wastewater, drinking water, transportation; guidance harder 

due to limited statewide data. 
• Opportunities for new affordable units map: similar to parcel/zone maps, visualizes expected 

zoning changes. 
• Hub site will include: (1) data library of relevant datasets with suggested queries; (2) simple 

thematic map viewers; (3) scenario-based walkthroughs for GIS analysis. 
• MH: COG GIS coordination group discussing this topic. The scenario based guidance would be 

helpful.  

 

Update on 3DHP and PA25-33 (Alfredo Herrera, Joanna Wozniak-Brown, Sarah Hurley) 

Joanna Wozniak-Brown, Climate Infrastructure Policy Director at OPM: 

• Lead on the Governor's Bill following several flood events over the past couple of years 
• This bill has a number of data related provisions 
• Goal of PA 25-33: Better integrate across scale (local, COG, state) and across executive 

branch agencies (transportation, housing, public health) to develop datasets that will make 
the interrelated planning efforts simpler given the increased capacity related to GIS.  

• New provisions in the bills that we are coming to the COGs to talk about.  
o Collection relative to data collected during the POCD and hazard mitigation process. 

Opportunity to better identify developable lands and conservation areas, and then we 
can better communicate that. Developing guidance related to those datasets. 

o State assets vulnerability assessment. Make sure were keeping up to date as we're 
looking around the community around those state assets.  

• Governor has a lot of increased interest in the flood map. Department of Insurance 
Contracted with FirstStreet, but this makes a conservative estimate due to insurance 
purposes. But want a different approach when considering infrastructure investments, capital 
decision making, evacuation plans, etc.  

• PA 25-33 is a foundational piece that is creating inputs to help with better decision making 
relative to infrastructure.  



 
 

3DHP Update: 

• DCA applications are with the budget division. Bond Commission will be late May/early June. 
Once that is finalized, we will sign contracts with USGS, NV5, and Dewberry to begin the work. 

• Before work can start the 2023 data needs to be accepted and ingested by USGS as part of 
the 3DEP program (digital elevation). In the process of being validated now.  

• Finalized the enhancements, beyond baseline hydrography. Automated bankfull, flow 
accumulation, slope, stream order, minimum mapping units, wetlands (2 pilot HUCs), 
stormwater (2 pilot HUCs), Esri stormwater schema integration.  

Culvert and Bridge collection: 

• Draft schema and document sent to the council. If you have comments, concerns, or ideas 
please let us know.  

• Sent out ask to towns in March to submit any culvert data in any format they have available, 
this is so we could see what data exists. Aggregating that soon.  

• Draft schema is in an excel spreadsheet and word document. We would like to get any 
feedback you all have on that before we finalize it.  

• ES: There are a lot of fields in the schema, more than expected.  

 

 

Public Comment 

• None 

 

Closing Remarks 

• Thank you for joining us. 

 

Adjourn: 2:32PM 


