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2. Quick review of Data and Policy 
Analytics

3. What are Learning Agendas?

4. Getting Learning Agendas started for 
your agency

5. Where we're going
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Agenda



Data & Policy Analytics Programs
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GIS OfficeP20 WINOpen Data Evaluation 
& Impact

State Data 
Plan

https://portal.ct.gov/datapolicy/GIS-Office?language=en_US
https://portal.ct.gov/datapolicy/P20-WIN?language=en_US
https://data.ct.gov/
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Director of Evaluation & Impact
rachel.leventhal-weiner@ct.gov

About Us

Rachel Leventhal-Weiner Augusta Irechukwu

Research Analyst
augusta.irechukwu@ct.gov



Why Evaluation & Impact?
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CT received $2.8B from 
US Treasury Dept. (UST)

UST building on 
Evidence-Based 

Policymaking Act

Unprecedented 
opportunity to 

improve data culture
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Evidence-Based 
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Evaluation & Impact data allow agencies to:

• Answer questions from legislators, senior 
leadership and the public about their work

• Make decisions about their work grounded in evidence
• Understand impact of their work
• Provide evidence to the legislature about sustainability 

and scalability of their work
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Evaluation & Impact data allow agencies to:

• Answer stakeholder questions about their work
Who, What, When, Where, Why, How much, For how long, What next

• Make decisions about their work grounded in evidence
Objectively evaluate what initiatives/methods work to better inform policies from a 
proactive vs. reactive vantage point

• Understand the impact of their work
Measure progress towards achieving milestones for mission and vision statements

• Provide evidence to stakeholders about 
sustainability and scalability of their work

Prioritization of investments, system building and adaptability in environment of 
diverse interests and finite resources
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Evaluation & Impact data allow agencies to:

• Answer stakeholder questions about their work
Who, What, When, Where, Why, How much, For how long, What next

• Make decisions about their work grounded in evidence
Objectively evaluate what initiatives/methods work to better inform policies from a 
proactive vs. reactive vantage point

• Understand the impact of their work
Measure progress towards achieving milestones for each results statement

Results Statement – Families will actively engage in their children’s learning and partner with their children’s schools for 
educational excellence

• Provide evidence to stakeholders about 
sustainability and scalability of their work

Prioritization of investments, system building and adaptability in environment of 
diverse interests and finite resources

9



What is a 
Learning Agenda?



Learning Agenda
• Systematic plan for answering your key questions
• Allows for use of performance metrics

• Requires continuous quality improvement of data collected by an 
organization

• Relies on routine use of data to generate insights and improve 
data quality

• Can be revised and edited iteratively as work changes and insights 
or priorities change
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Where do I start?



What do you want to know?
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What do you want to know?
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Brainstorm your questions
• General Analytics
• What-if questions
• Wish List questions
• Did it matter?



What do you want to know?
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Gather your team: 
Think together
• Chat, meet, talk
• Consider your audience
• Write everything down
• Reflect, revise, revisit



What do you want to know?
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Prioritize for now
• Identify data gaps
• Document, document, 

document
• Revisit, revise



What do you want to know?
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What do you want to know?
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Learning Agendas are 
meant to be iterative.



Why do we need a 
Learning Agenda?



Learning agendas help agencies to:

• Answer questions from legislators, senior 
leadership and the public about their work

• Make decisions about their work grounded in evidence
• Understand impact of their work
• Provide evidence to the legislature about sustainability 

and scalability of their work
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Sample Learning Agenda: P20WIN
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The P20 WIN Learning Agenda reflects the priority issues and burning 
questions of the State of Connecticut and P20 WIN 
Participating Agencies.

The topics and questions in the Learning Agenda are used to prioritize 
and inform data requests.

• College and Career Success: to support placement decisions at colleges and universities
• Student Readiness: to analyze transitions between early childhood and K-12 schools, to 

include social services, child welfare, housing, family life and adult education
• Financial Aid: the dynamics and outcomes for state financial aid grant recipients
• Workforce Training: measuring the net impact and return on investment for public 

workforce training programs
• Overcoming Barriers to Success: using data to help individuals who face barriers to 

success due to factors like homelessness or engagement with the child welfare system



OUR Learning Agenda
• Who is being served and supported by American Rescue Plan 

funded projects?

• How is the work funded by the American Rescue Plan connected 
across state agencies?

• How can we incorporate evidence into making policy 
decisions (that we continue to measure)?

• What have we learned about the impact of the work?
• What work should be scaled and supported by the general fund 

when the American Rescue Plan funding concludes?
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Learning Agendas help 
you tell great data 

stories.



Early Findings: Dashboard 2.0
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Justice & Public Safety



How do we get started?
• Gather the program/project team to review the 

mission and goals
• Brainstorm and document the questions about your 

work
• Think about the larger story you are trying to tell
• Explore your data collection resources
• Consider your audience for the data storytelling
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Resouces: Evaluation.gov
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Learning Agenda Questions 
Dashboard:
• Created and hosted by 

evaluation.gov
• Federal Agency priority questions 

organized by agency and topic 
area

• Source of inspiration for state 
agencies creating Learning 
Agendas

• Check out the dashboard

https://www.evaluation.gov/learning-agenda-questions-dashboard/


What we’re working on now

Improving transparency with dashboard 
updates and upgrades
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Establishing partnerships with applied 
researchers and evaluators

Continuing to build capacity and learn 
from evidence created through the work
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Data and Policy Analytics on the web

Rachel Leventhal-Weiner, Director of Evaluation and Impact

rachel.leventhal-weiner@ct.gov

Augusta Irechukwu, Research Analyst

augusta.irechukwu@ct.gov

Stay in touch...

https://portal.ct.gov/datapolicy?language=en_US
mailto:Rachel.leventhal-weiner@ct.gov
mailto:Augusta.irechukwu@ct.gov

	Slide 1: Learning Agendas &  Data Storytelling
	Slide 2: Agenda
	Slide 3: Data & Policy Analytics Programs
	Slide 4
	Slide 5: Why Evaluation & Impact?
	Slide 6: Why Evaluation & Impact?
	Slide 7: Evaluation & Impact data allow agencies to:
	Slide 8: Evaluation & Impact data allow agencies to:
	Slide 9: Evaluation & Impact data allow agencies to:
	Slide 10: What is a  Learning Agenda?
	Slide 11: Learning Agenda
	Slide 12: Where do I start?
	Slide 13: What do you want to know?
	Slide 14: What do you want to know?
	Slide 15: What do you want to know?
	Slide 16: What do you want to know?
	Slide 17: What do you want to know?
	Slide 18: What do you want to know?
	Slide 19: Why do we need a Learning Agenda?
	Slide 20: Learning agendas help agencies to:
	Slide 21: Sample Learning Agenda: P20WIN
	Slide 22: OUR Learning Agenda
	Slide 23:  Learning Agendas help you tell great data stories.
	Slide 24: Early Findings: Dashboard 2.0
	Slide 25: How do we get started?
	Slide 26: Resouces: Evaluation.gov
	Slide 27: What we’re working on now
	Slide 28: Stay in touch...

