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AGENDA

1. Public Comment

2. Roll Call

3. Children’s Behavioral Health Plan

4. Learning Agenda

5. New Business

1. 2022 Calendar and Legislative Session

6. Updates

1. Governance and Legal framework

2. Data Request Calendar

3. Technical Upgrades

4. Resident Advisory Board

5. System Sustainability

7. Adjournment
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LEARNING AGENDA DISCUSSION

• Facilitated by:Amy Hawn Nelson, PhD

Amy Hawn Nelson is Research Faculty and the Director of Training and Technical Assistance for Actionable 
Intelligence for Social Policy (AISP), an initiative of the University of Pennsylvania that helps state and local 
governments collaborate and responsibly use data to improve lives. She has provided in-depth Technical Assistance 
in support of cross-sector data integration to 30+ sites across the US, including the development of 100+ data 
sharing agreements, and serving as an investigator on 25+ studies using integrated data to evaluate program and 
policy outcomes. Prior to joining AISP in 2017, Dr. Hawn Nelson was the Director of Social Research for the UNC 
Charlotte Urban Institute and Director of the Institute for Social Capital, an integrated data system (IDS) charged 
with supporting university research and data-informed decision-making in the Charlotte region. She is the lead 
author of A Toolkit for Centering Racial Equity Throughout Data Integration (2020), AISP’s Introduction to Data Sharing & 
Integration (2020), and co-editor of Yesterday, Today, and Tomorrow: School Desegregation and Resegregation in 
Charlotte (Feb. 2015, Harvard Education Press). Prior to entering the world of IDS’ in 2012, Hawn Nelson served as 
a teacher and school leader for 11 years. She is a community engaged researcher and has presented and written 
extensively on data integration and intersectional topics related to educational equity.

Dr. Hawn Nelson has a PhD in Curriculum and Instruction, Urban Education from UNC Charlotte; a Masters in 
School Administration from UNC Charlotte; a Masters in Teaching from Johns Hopkins University; a BA in 
Women’s and Gender Studies and Africana Studies and a BA in Sociology from NC State University.

https://www.aisp.upenn.edu/centering-equity/
https://www.aisp.upenn.edu/introduction-to-data-sharing/
https://www.hepg.org/hep-home/books/yesterday,-today,-and-tomorrow


P20 WIN 
RESEARCH 
AGENDA

1. Predictive Model for College and Career 
Success: Understanding and using indicators to 
support college access and success.

2. Students at the lowest levels of readiness:  
Supporting students at the lowest level of readiness 
at each stage of education

3. Financial aid programs:  
Learning about the affect of state financial aid 
programs on student enrollment, persistence and 
completion

4. Workforce Training Programs:  
Analyzing outcomes for students in federally funded 
workforce training programs

5. Overcoming Barriers to Success:  
Examining how support services benefit those 
facing certain challenges 

Requests and analysis underway for all 5 topics

https://portal.ct.gov/OPM/P20Win/Request-Data


LEARNING AGENDAS IN FEDERAL 
GOVERNMENT

“The Learning Agenda (or strategic evidence-building plan) 
serves to focus agency attention on the evidence needed to solve 
big problems.” 
“In building a Learning Agenda, agency leaders and diverse 
stakeholders can help identify both evidence needs and evidence 
gaps aligned with strategic goals and objectives…by asking:
- What is it that our agency needs to do? 
- What do we need to know to do it best?
- What do we wish we knew?”

Adapted from June 30, 2021 memo from OMB Acting Director Shalanda Young, “Evidence-Based Policymaking: Learning Agendas 
and Annual Evaluation Plans”

https://www.whitehouse.gov/wp-content/uploads/2021/06/M-21-27.pdf


BUILDING ON SUCCESS

• Higher-ed and workforce report card

• College remediation report card (PA 12-40)

• Career and technical education outcomes

• Urban Institute Performance metrics

P20 WIN 
data in 
the news



• Co-enrollment across programs (ex. home visiting 
and public assistance)

Short-term

• Outcomes in K-12

Medium-term

• Labor market outcomes
• Birth cohort (ex. vital records)
• Impact of investments

Long-term

Example: Learning 
Agenda in Action

Burning question 
example: How are 
children in CT doing?

Learning agenda: 
Data requests can then 
be developed, over 
time, with increasing 
complexity, to make 
progress on agenda
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NEW BUSINESS

• 2022 Calendar dates: The board meets quarterly on the 3rd Tuesday of the 
month at 2pm.

• February 15, 2022

• May 17, 2022

• August 16, 2022

• November 15, 2022

• 2022 Legislative Session
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UPDATES

• Governance and Legal Framework

• A baseline template Data Sharing Agreement has been circulated to Data Governing 
Board members. Specific subject-matter Data Sharing Agreements – FERPA, FAFSA, 
Unemployment Compensation, Medicaid – are drafted and have been shared with 
Participating Agencies for review.

• Research agenda and data request calendar

• There are approximately 10 data requests in different phases of the data request 
process.

• Analysis Phase: Post-secondary outcomes (requestor: CSCU, DOL, 
UConn), College and Career Success (requestor: CSDE, CSCU), Special-ed (IDEA 
Part B) outcomes (requestor: CSDE)

• Data Sharing Agreements in progress: Pre-K Lottery Outcomes Study (requestor: 
Yale University)

• Data Requests Submitted cover the following areas: homelessness, early childhood, 
K-12 and workforce records

• Incoming requests include outcomes for UConn programs, community college 
credentials; and workforce



UPDATES

• Technical Upgrades
• Added Robert Barry / Department of Administrative Services, Bureau of Enterprise 

Services and Technology as representative to Data Governing Board.

• Formed working group to draft an Incident Response Plan. The plan outline has been shared 
with the Data Governing Board for feedback.

• We are exploring options with SLDS community and other states about different federated 
and hybrid systems and approaches to improved security. These federated and hybrid 
systems utilize automation for data requests and different approaches to encryption and de-
identification for improved privacy, security and confidentiality.

• Resident Advisory Board
• The Resident Advisory Board will be a Board comprised of residents who are or have been 

end-users of state services. An essential component of the Board is paying resident 
members for their participation. We are surveying state agencies to learn about existing 
boards and committees that are centered around community engagement and to learn 
about different approaches to board structure and sources of compensation.

• System Sustainability
• Grant applications have been submitted for post-secondary outcomes, and agencies are 

pursuing partnerships for workforce and behavioral health
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