STATE OF CONNECTICUT
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STATE PROPERTIES REVIEW BOARD
450 Columbus Boulevard, Suite 202
Hartford, Connecticut 06103
Pursuant to CGS §1-225a, the State Properties Review Board conducted a Regular Meeting beginning at 9:30AM. Pursuant to
the statute, this Meeting was held solely by means of electronic equipment — via Microsoft TEAMS or Call-In Conference.

Microsoft Teams Meeting

Join on your computer, mobile app or room device. Or call in (audio only)
Click here to join the meeting +1 860-840-2075, 917724280#

Meeting ID: 273 299 692 323  Passcode: uLQBFw United States, Hartford
Download Teams | Join on the web Phone Conference ID: 917 724 280#

Members Present — solely by Members Absent:
means of electronic equipment: '

Bruce R. Josephy, Chairman
Jeffrey Berger, Vice Chairman

Mark A. Shiffrin, Secretary
Eric Coleman Guest Present — solely by means of

Russel Morin electronic equipment:
Thomas Lombardo

Staff Present — solely by means
of electronic equipment:

Thomas Jerram
Jyoshna Rath

Minutes of Meeting Held: May 14, 2026



https://teams.microsoft.com/l/meetup-join/19%3ameeting_MDFiY2Y1YjYtMTNjOS00YzU0LTljM2YtODY5MjkzMjJkODIy%40thread.v2/0?context=%7b%22Tid%22%3a%22118b7cfa-a3dd-48b9-b026-31ff69bb738b%22%2c%22Oid%22%3a%22fb9b7dcd-085f-4ab4-b81c-3e8f669d3d6e%22%7d
https://www.microsoft.com/en-us/microsoft-teams/download-app
https://www.microsoft.com/microsoft-teams/join-a-meeting
tel:+18608402075,,917724280
tel:+18608402075,,917724280
tel:+18608402075,,917724280
tel:+18608402075,,917724280
tel:+18608402075,,917724280

OPEN SESSION
1. ACCEPTANCE OF MINUTES

Mr. Coleman moved and Mr. Berger seconded a motion to approve the Minutes of the May 4, 2026 Meeting and May 7, 2026
Special Meeting. The motion passed unanimously.

2. COMMUNICATIONS

Members were reminded of the Site Inspection scheduled for Wednesday, May 12t at noon for a Proposal being reviewed under PRB #26-
048-A.

3. REAL ESTATE - OLD BUSINESS

Mr. Shiffrin moved and Mr. Berger seconded a motion to go out of Open Session and into Executive Session at 9:40. The motion
passed unanimously.

EXECUTIVE SESSION
PRB #: 26-047-A
Transaction/Contract Type: AG /PDR
Origin/Client: DoAG / DoAG

Statutory Disclosure Exemptions: 1-200(6)(D) & 1-210(b)(7)

Minutes of Meeting Held: May 14, 2026




EXECUTIVE SESSION - continued

PRB #: 26-048-A
Transaction/Contract Type: AG /PDR
Origin/Client: DoAG / DoAG

Statutory Disclosure Exemptions: 1-200(6)(D) & 1-210(b)(7)

Upon completion of the Board’s discussion of this Proposal Mr. Shiffrin moved and Mr. Berger seconded a motion to go out of
Executive Session and into Open Session at 10:05. The motion passed unanimously.

OPEN SESSION

4. REAL ESTATE - NEW BUSINESS

5. ARCHITECT ENGINEER - OLD BUSINESS

6. ARCHITECT ENGINEER — NEW BUSINESS

Minutes of Meeting Held: May 14, 2026
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State Properties Review Board

CAS CDECCA Equipment Demolition



PRB # 26-052

Transaction/Contract Type: AE/ Task letter

Origin/Client: DAS/DAS-FM

Project Number: BI-2B-414

Contract OC-DCS-CA-0041

Consultant CDM Smith, Inc.

Property Hartford, 490 Capitol Avenue

Project Purpose: CAS Plant Upgrades — Equipment Demolition

Item Purpose:

Task Letter #2B

DAS-RECS Staff Assigned Steven J. Westerberg, PM
Date: May 7, 2026
PROPOSED AMOUNT:

Task Letter #2B for Fee: $54,780

State Properties Review Board

PRB # 26-052



PROJECT BACKGROUND: This project involves CA services during construction of the Equipment Demolition project.

Design Consultant (Friar Architecture): Board approved Task Letter #8 under PRB #23-095 in the amount of $307,500 to provide Design and CA
services for the project. The Construction duration was 90 days plus 90 days closeout.

This Project was Bid on September 25, 2024 with a November 20, 2024 due date. All State Construction, Inc. was awarded the $6,428,000, approved by
the AG on February 10, 2025.

Bid Addenda #2 - Item 34:

Q: Per the Invitation to Bid, Contract Time Allowed is 90 Calendar Days. Based on the size and complexity of the project, anything less than 180 Days
seems unreasonable. Can the contract duration be extended? Also, we will need approximately 30 days upfront for review of existing conditions,
coordination, lock-out, tag-out etc. Can this also be added to the contract duration?

A: The Contract duration will be extended to 150 Calendar Days. Will be extending to 150 Calendar Days for a 4- month on-site construction duration
with 1-month of coordination prior to on-site construction beginning. See item #27.

PRB #25-079 (TL #8A) extended the ARC (Friar) CA Phase to 150 days and added a $20,000 design contingency. And on 10-3-2025, a $14,408 draw
on the contingency was granted to the ARC to account for additional 76-day extension of the construction phase. $5,542 of the draw was for a sub-
consultant, with $8,866 for ARC-CA Phase oversight.

ON- CALL INFO: PRB 22-169 — The subject Contract was signed with the Consultant to provide On-Call CA services OC-DCS-CA-0041 for a total not to
exceed fee of $1,000,000 with an Expiration date of 2/28/2025.

PRB #24-127 (8/2024) - Board approved Task Letter #2 in the amount of $191,400 to compensate the Consultant (CDM Smith, Inc.) to provide CA
services for this Project beginning with the bidding/procurement phase through CA phase and Project Closeout. The Construction duration was 154 days
plus 90 days closeout.

Under Informal Task Letter #2A - Scope: CA services for 76 days construction duration time extension for $97,380. (The Board did not review this
Task Letter due to legislative changes that increased the SPRB Review Threshold from $100,000 to $300,000).

State Properties Review Board PRB # 26-052




UNDER THIS PRB 26-052:

DAS is seeking Board’s approval Task letter #2B for additional CA services, including but not limited to, field coverage in
advance of on-site construction work, increased coverage during construction work, and coordinating use of adjacent property
as laydown area during construction.

Pre-Construction Phase
* Coordinate the use of adjacent Aetna/CTDOT lot for temporary use during construction.
* Provide five (5) weeks of field coverage for preconstruction investigative work.

Construction Phase Services

Supervision and Inspection: Increase field coverage to full time during the first month and a half of construction, provide field
coverage for extended hours during approved long construction days, and provide an additional week of full-time coverage
during cable tray work including work performed by the Owner.

State Properties Review Board PRB # 26-052




FROM CONSULTANT’S PROPOSAL

Amendment to Scope of Services : Task 2: Construction Phase Services
CDM Smith has provided 346 additional hours for the Assistant Project Manager providing on site inspection with breakdown as follows:

The original scope of work did not include any hours for the Assistant Project Manager prior to the general contractors Notice to Proceed (NTP).
However, CDM Smith provided near full-time inspection during the initial planning for five weeks prior to the contractor’s April 7, 2025 NTP to
provide field coverage for the Contractor to perform investigative work prior to the NTP date. This included an additional 150 hours of inspection by
the Assistant Project Manager.

The original scope of work included providing a 6-month construction window, allowing part-time on-site coverage during the first month and a half of
pre-construction (i.e. submittals) and 4 and a half months of full-time on-site work. The Contractor was on site full time for the full 6 months increasing
the first 1 and a half months to full time on-site coverage. This equates to an additional 110 hours by an Assistant PM.

The general contractor was issued a 76-calendar day extension in which Amendment 1 to CDM Smith’s agreement provided full-time inspection by the
Assistant Project Manager during that extended duration. However, the actual coverage required by the APM was more than 40 hours per week as the
Contractor was working long days to achieve completion of the project on time due to falling behind schedule. This added an additional 46 hours of
inspection by the Assistant Project Manager.

The Contractor’s work extended an additional week requiring 40 hours of full- time oversight after the 76-calendar day T2A timeframe.

CDM Smith has provided 16 additional hours for the part-time Project Manager with breakdown as follows:

The Project Manager’s efforts during construction started in February 2025 due to efforts involving the coordination of the project’s use of the
Aetna/CTDOT parking lot. This was inquired about during a bid RFI and confirmed by the DAS-Agency that a reasonable space could be
accommodated for the Contractor during construction. When construction started it was evident that the Aetna parking lot use had not been
confirmed by CTDOT (the owner of the property). This required the CA’s involvement to assist in the field coordination and communication efforts
with Aetna to ensure this could be incorporated as part of the project scope. These efforts equated to 16 hours of time performed by the Project
Manager prior the Contractor's receipt of their NTP on April 7, 2025.

Schedule: No changes. Proposed Staffing Plan: No changes.
Budget: This proposal requests 16 additional hours for the PM and 346 additional hours for the APM, Requesting Increase in the
lump sum fee for the project by $54,780 from $288,780 to $343,560.
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2024 Total
e Total | Hours*
Original Task Letter #2
Bid Phase Construction Phase Project Closeout Hours Rate
May/June July August September | October MNovember December lanuary February March
Fraject Staff Rate Haurs
Project Executive 5240 2 oo 0|0 cooo0c0coco0oo0oojoooooefocooof¢0oO00|j00 000000 2 5480
Project Manager 5180 40 000 010101010 6|6 &6 6 6|6 6 6 6|6 6B 6 6 6|6 B B 4|6 & & 6|6 6 & 6|10 101010 274 $49,320
Acsistant Project Manager 5150 20 0O 0 0 01010 20 20 20040 40 40 40(40 40 40 40|40 40 40 40 4040 40 40 20(20 20 20 2010 10 10 10(10 10 10 10 920 S138,000
Assistant Project Manager 5150 4 o000 20000 20002000 2/00002(0002(CC0 200020004 24 53,600
Plan Reviewer £185 0 oo 0|0 cooo0c0co0co0o0o0o0joooocoefocodoof¢0co00c00 00000 0 ]
Estimator 5180 o oo o of0o000yj0 00y 000jo0oo0 0 o000 o000 0 o000 0o 00 0 =0
Scheduler 5180 0 oo 0|0 cooo0c0oco0o0o0o0joooooefoc0O0Oo(¢0CcO0O0OC00C 000000 a 50
TOTAL $11,280 £300 £20,580 528,620 S28,620 535,700 525,250 £16,620 510,620 513,800 1220 | $191,400
Total
Task Letter #2A 2025 Total | Hours®
Original Agreement plus Amendment 1 Bid Phase Construction Phase Contract Extension Project Closeout Hours Rate
February March April May June July August September October Movember December lan-26 Feb-26
Project Statf Rate Hours
Project Executive 5240 2 cooo0oo0|j0oOOCOOOOOOOO0O0OOOOOO®OOOOOOOODOCOO©O|O 2 00|(]00O0O0C|0OO0O0CO0COO0O O Ol0OODOCOCDOD O r 4 5960
Project Manager 5180 40 0O 0O0O|0ODOO|WOIIWIINE & 6 6 6|6 6 6 6|6 6 6 6 6(6 6 6 4|20 2020 2002020 20 20120 20 6 6|6 6 6 6|6 6 10 10|10 10 [ oam 585,320
Assistant Project Manager 5150 20 0O 0O O0O|0 O O O)10 10 20 20(20 40 20 40 40(40 20 40 40)40 40 40 40 40|40 20 20 20|40 40 40 40|40 40 40 40|40 40 20 20(20 20 10 10(10 10 10 10|10 10 r 1320 | 198,000
Assistant Project Manager 5150 4 o o0 20100 0 2/0 0 0 OG)J2 O O O 2/0 00 210 0 O 0 2(0 0 0 2|0 0 0 2100 0 2|0 2 0 O|0 O O 2|0 O O 2|0 4 i 54,800
Plan Reviewer s18% ] c oo ojo oo 0ojo 0o 0 OO O OOCO|0OOOC|0D OOGOCOOOOO|OOOCON|OOOOC|0OO0OO|O0 O © OG|0 OO OG|D O o 50
Estimator 5180 0 O 00 Q|0 OCOQ|DOOCO|0O OOCODODOODODO|(0O Q0O O0OO(0OO0ODO(0OQOOCO0O|000O0|00OO0|00 O O|0OOCODOOD(O O 0 0
Scheduler £180 0 a o0 ojo O @6 OjO OO O|O OOCOOOCOOODOGOCOOGCOD OO OCOOC|O O OO0 O0O|DOO0 OO0 O O OlODOC O OO D 0 %0
TOTAL 511,280 4300 4300 $16,200 533,000 428,620 535,700 525,260 $39,180 438,700 527,660 513,620 512,060 57,200 1830 5289,080
Task Letter #2B 2025 Total
Total | Hours*
Amendment 2 Budget - Updated Bid Phase Construction Phase Added Contract Extension Project Closeout Hours Rate
February March April May June July August september October Movember | December Jan-26 Feb-26
Project statf Rate HMK
Project Executive 5240 ND o 00| 0O0COQO|0O O O0OOO0O|0O0OQOO|0 OO % ¢ 0 O0OQ(0O O OCOQ|OO0O0CODO|O OO OO O O OD|0 OO0 OO O r 0 50
Project Manager 5180 o 0 4|4 4 4 0|0 0O O OjO O O O O(0D O OQO|0O OOOOO N o(f0 OO0 OO ODOOCOD|0O OO OO O O O|jO O O O]jD O i 16 52,880
Assistant Project Manager 5150 000 30 30 30 30(30 30 20 20|20 0 0 © OO O O O|jD O O O Q|O © 2008 0 0 8|1210 8 0 0)J0 0|0 0|0 O O 0|0 WOWO|O O r 346 551,900
Assistant Project Manager 5150 ) P OO0 OQC|OOOQOQOQO|0O OOCO0CQPODIOCOODDO|ODOOTOQOCDOD|ODOOCQIOO0O0COQCTOOQIO0O0OC|IDOD D ODO|(ODDO|IOD O i 0 S0
Plan Reviewer £185 > o o ojo o o olo 0o 0o o/o o0 0 0o ojo o o ofo o o 0o olo 0o o o|lo o o o|oo oo oo ofjoolo o ooflooooajlo of o 20
Estimator $180 o oo ofjo ooo|loooo|lo oooo|looooloooooloooo|/oooo|ooooofloo|oojo o ooloooolo of o 20
Scheduler 5180 0o oo ofloooo|/oooo|looooo|/ooooflooooo|/ooooloooolooooo|loo|loojlo o oofloooo|lo of o S0
TOTAL %0 [ s720 [ swoas0 [ swsweo [ sse0 [ s [ so [ sao00 [ s2400 [ sasee [ 0 [ 30 [ seo0 [ so 362 | 454,780
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CONSULTANT’S FEE
The Construction Budget and total Project Budget were established at $19,768,166 and $26,687,527 respectively.

Construction

CDM Smith TL #2 (PRB # 24-127) CA Base Fee Total Fee Budget ($) % of Budget
Pre-construction Phase

Bidding and Review Phase $11.280

Construction Administration (154 days) $139.080

Project Closeout (90 days) $41.040

Total Fee (Task Letter 2 ) $191.400 $19.768.166 0.97%

Task Letter #2A

Extended Construction Administration (76 Days) $97.380
Total CA Fee (TL# 2+ TL # 2A) $288.780| $19.768.166 1.46%

Task Letter #2B (PRB # 26-052)
Additional Construction Administration (346 Hours)

Pre Construction Phase $25.380
Construction Phase £29.400
Total Fee for TL # 2B $£54.780
Total Fee ( TL #2+ TL #2A+TL #2B) $343.560| $19.768.,166 1.74%p
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ON-CALL LOG

OC-DCS5-CA-0041 CDM Smith Inc - Expires 2/28/2025 $1.000,000| 22-169
Task Letter =1 CTMD - Aircraft Storaze-Maintenance Hanzar 5199950 23-131
Task Letter =2 EBI-2E-414-CDECCA Demolition S191.400| 24-127
Task Letter=1A CTMD - Aircraft Storage-Maintenance Hangzar §275.780 25-118
Task Letter 224 BI-2B-414-CDECCA Demolition 387,580
Task Letter #2B BI-2B-414-CDECCA Demolition 534,780 26032
Total Committed Funds I 5819280
Maxmum Total Fee 51,000,000
Uncommitted (Femaining) $180,710
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ON-CALL LOG

OC-DCS5-CA-0041 CDM Smith Inc - Expires 2/28/2025 $1.000,000| 22-169
Task Letter =1 CTMD - Aircraft Storaze-Maintenance Hanzar 5199950 23-131
Task Letter =2 EBI-2E-414-CDECCA Demolition S191.400| 24-127
Task Letter=1A CTMD - Aircraft Storage-Maintenance Hangzar §275.780 25-118
Task Letter 224 BI-2B-414-CDECCA Demolition 387,580
Task Letter #2B BI-2B-414-CDECCA Demolition 534,780 26032
Total Committed Funds I 5819280
Maxmum Total Fee 51,000,000
Uncommitted (Femaining) $180,710
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QUESTION

: Tokal
: : : Total | Hours*
_|___Added Contract Extensloh Broject Closeout | tours | Rate
September October November December Jan-26 Feb-26| | =
]D&:Dﬂtlﬂlﬂtﬂ-tl'j!l:lﬂl:lG:E-I:I-:Il:ll:'ﬂ:l:ll'.:-rit' 5-|J
:nunﬂununnuu!uﬂln o-0 ojlo_a o olo of ! 1s &2 &80
olg o 0o gl12108 0 0O |':|'|:i||:|' olo o-0 olojz0 20]o] 0 u::-:m 551,900
)]0 0O O o|0O O © O O0JO ©JO OO O 0 OJO O O OJO0 Of 'O - B
1|:-r}ni:n:-nc,ﬂnn§n| o-0 olo o 0o olo of o &0 |
/o 0 0o ojo 0o 0o 0 oo ojo o|/o 0.0 0|o 0 0o 0|0 of 0 50
]aua:n::nnuc-u::-nr:n!ncular:jt-n-unuujnu":t & !
[ s2a00 [ saso0o [ s0 [ = [ s6000 [-s0 | '362 | ss54,780

Please clarify the necessity for the two separate entries of 20 hours each (totaling 40 hours highlighted in red
above) recorded during the January 2026 closeout period as the Consultant's Proposal lacked any narrative for
the additional hours? Specifically, what activities or requirements during closeout justified these additional
oversight hours?

DCS Response: The CA lists two 20-hour weeks, or 40 hours total, for anticipated work in January. That
anticipated work is not the subject of, or included in the scope or costs for, T2B. For context, CDMS initial
proposal was submitted mid-January although their final revision attached for back-up was provided in March.

Staff: OK State Properties Review Board PRB # 26-052




Recommendation
It is recommended that SPRB approve this proposal in the amount of $54,780 for Task Letter #2B.

* DAS-RECS confirmed funding is available for the CA services of Contract BI-2B-414.

* The original Task Letter (No. T2 ) for CA services was executed with the Consultant on 8/23/2024, for $191,400. and
Task Letter 2A was executed on 12/1/2025. This work is consistent with the scope of the original task.

* The submittal is accompanied by a Gift & Campaign Contribution Certification notarized on 07/24/2025.

Voted by Board Members

Approval — Disapprove - Suspend-

Mtng. Date : 05/11/2026

State Properties Review Board PRB # 26-052




From PRB # 24-127




Proposed amount: $191.400

At its meeting held on June 29. 2023 the State Properties Review Board voted. under PRB #23-095. to
approve Task Letter #8 in the amount of $307.500 to compensate the Consultant (Friar Architecture, Inc.) for
providing design and CA services for this Project. with the following Scope of Work:

The scope of work included the following:

Review the operations of all existing systems and coordinate the systematic removal of equipment and
utilities and equupment with the Owner as required to provide an optimal configuration for the subsequent
project. Provide design for removal of unused equipment and related systems including but not limited
to: Heat Recovery Steam Generator. Steam Turbine. Absorption Chiller. Decommuissioned Boiler and
Plume Abatement System at the Cooling Tower. Design to mclude removal and/or resolution of
equipment pads. catwalks/platforms. piping and electrical systems directly associated with this unused
equipment.

Under this Proposal (PRB #24-127). DAS 1s seeking SPRB approval of Task Letter #8 in the amount of
$191.400 to compensate the Consultant (CDM Smith. Inc.) to provide CA services for this Project beginning
with the bidding/procurement phase through CA phase and Project Closeout.

From the DAS Task Letter:

The Capitol District Energy Center Cogeneration Association (CDECCA) plant at 490 Capitol
Avenue in Hartford has a vast array of equipment which 1s no longer in use. While a concurent and
separate project 1s underway to determune the plant’s future equipment. this project consists of
demolition of mechanical equipment no longer in use such as Heat Recovery Steam Generator.
Steam Turbine. Absorption Chiller. a decommuissioned boiler and supporting piping and electrical
systems.

Provide construction administration services for the bidding/procurement and construction phases
tor the demolition of mechanical equipment no longer in use.

DAS mforms the Board that the CDECCA Equipment Demolition project is in the final stages of the CD
phase. Ongoing tasks include abatement to be managed though the task labor process (PSX contract).



In addition to the DAS Consultants Procedure Manual (2019) and the Construction Administrators Procedure
Manual (2018) and other requirements of the Task Letter. Services provided during the construction phase of the
Project include field supervision/inspection coverage for four months full-time and three months part-time. Also
mcluded as part of the construction phase is office project management coverage part-time for eight months to
account for project setup. coordination. and closeout.

On November 3. 2022, the Board approved PRB #22-169. one of seven Consultant Contracts under the 8% series
of On-Call Construction Administration Contracts awarded by the Department of Administrative Services
(“DAS”) since 1994, The Consultant’s on-call contract has a maximum total cumulative fee of
$1.000.000/contract and a common expiration date of February 28. 2025.

CDM Smith. Inc. (CDM) has been assigned the following Tasks under this On-Call Contract:

OC-DCS-CA-0041 CDM Smith Inc - Expires 2/28/2025 $1.,000.000 22-169
Task Letter #1 CTMD - Asreraft Storage-Mamtenance Hangar $100.050 23-151
Task Letter #2 CDECCA Demolifion $191.400 24-127

Total Committed Funds $301.350

Maximum Total Fee $1.000,000

Uncommitted (Remaining) $608.650

DAS confirmed funding is in place for this Task Letter #2.

The construction budget and total project budget for Task #2 was established at $4.800.000. respectively.

CDM Smith Basic Service Fee (824-127) CABase | Special | 11 Fee | COBSIUCHOR | o op et
Fees Services Budget (§)

Schematic Design Phase $0

Design Development Phase $0

Construction Document Phase $0

Bidding and Review Phase $11.280

Construction Admimistration Phase (154 days) $139 080

Project Close Out (90 days) $41.040

TOTAL BASIC SERVICE FEE (#24-127) (A) $191.400 $191.400 | $4.800.000 3.99%

RECOMMENDATION: It is recommended that SPRB approve Task Letter #2 for the Consultant to provide
CA services related to the CDECCA Plant Demolition.

e DAS confirmed $191.400 is available for the Task Letter.

¢ The submittal is accompanied by a Gift & Campaign Contribution Certification notarized on
4/08/2024.

e The Board approved the current On-Call Contract on 11-3-2022 (PRB #22-169) for a maximum fee
of $1.000.000 and a term that expires on 2/28/2025.



FroM PRB #23-095

PROPOSED AMOUNT: $307.500

PROJECT BACKGROUND

At 1ts meeting held on October 20, 2022 the State Properties Review Board voted. under PRB #22-179. to
approve TASK LETTER #1A in the amount of $100,895.60 to compensate the Consultant (Source One, Inc. DE)
for providing services mcluding additional mspections and testing of #1. Cooling tower system. #2. Condenser
water piping. #3. Motor control centers. and #4. Transformers. Once the inspections and testing have been
completed, conduct a final review of the findings and incorporate into report outlining the specific
deliverables from each firm meluding current conditions. nisks of fatlure, recommended actions (including
order of magnitude costs), proposed phasing plans and timmmg.

In April 2022 the State Properties Review Board voted, under PRB #22-062. to approve TASK LETTER #1 in
the amount Not-to-Exceed (NTE) $320,066 to compensate the Consultant (Source One, Inc. DE) for professional
services related to the technical due diligence and support leading to financial close of the Purchase and Sale
Agreement and relocation of CAS pumping equipment and upgrades to the CAS. The Scope of Work was
outlined in Phase 1 and 2 of the project.

All of the prior Consultant’s retained with the CDECCA Facility were related to either the technical due
diligence and support leading to financial close of the Purchase and Sale Agreement and relocation of CAS
pumping equipment and future equipment upgrades to the CAS.

Under this Proposal (PRB #23-095). DAS 1s seelang SPRB approval of TASK LETTER #8 m the amount of
$307.500 to compensate the Consultant (Friar Architecture, Inc.) for providing design and CA services for this
Project, with the following Scope of Work:

The Capitol District Energy Center Cogeneration Association (CDECCA) plant at 490 Capitol
Avenue in Hartford has a vast array of equipment which 1s no longer in use. While a concurrent and
separate project 1s underway to determine the plant’s future equipment, this project mvolves design
and construction admimstration for the demolition of substantial mechanical equipment no longer
in use.

The scope of work shall include, but is not limited to the following:

Review the operations of all existing systems and coordinate the systematic removal of equipment
and wvtilities and equipment with the Owner as required to provide an optimal configuration for
the subsequent project. Provide design for removal of unused equpment and related systems
including but not limited to: Heat Recovery Steam Generator, Steam Turbine, Absorption
Cluller. Decommussioned Boiler and Plume Abatement System at the Cooling Tower. Design
to mclude removal and/or resolution of equipment pads, catwalks/platforms, pipmg and
electnical systems directly associated with this unused equipment.

DAS has authonized Fnar Arclatects. Inc. to engage the services of the following sub-consultants:

1. RZ Design Associates of Rocky Hill to provide MEP and Structural Engmeermg services for a total
fee of $130.000: and

2. Pan American Consulting Services, LLC of Colchester to provide Estimating services for a total fee of
$7.500.

A breakdown of the Consultant™s proposed fee (8307.500) 1s as follows:

Schematic Design/Design Development $107.625 50 days
Construction Documents $92.250 50 days
Bidding Documents $15.375 30 days



CA Phase: $92.250 90 days

Task Letter #8 — FAT Basic Base Fees Special Total Fee Construction | % of
Services Fee (Informal) (%) Services Budget (3) | Budget
In May 2021, SPRB approved Friar Architecture, Inc. ("FAT") (PRB #21-063) as one of six finms under the . Ty ] nz
latest On-Call Architect Series of consultant contracts. These contracts have a common expiration date of August Combined SD/DD Phase $103.f_3
15, 2023 and have a maximum cumulative fee of $1,000,000. Contract Document Phase $92.250
Bidding Phase $15.375
FAT has been approved for the following task(s) under this series (OC-DCS-ARC-0068): Construction Administration (90 §92250
days) e
Tack Letter #1  Class A Burn Building — STR repairs 531,250 (Informal) : —— -
Task Letter £2  Tivenile Traming Center Study $74.350 (Informal) TOTAL BASIC SERVICE FEE $307.500 £4.000.000 7. 7%
Tack Letter #3  WCSU Berkehire Hall Fimass Center $39,000 (Informal) {Informal) (A) ” T o
Tack Letter #4  HCC Pre-Design Study AMTC 527200 (Informal)
Tack Letter #5  Asmmtuck CC ADA-OCR Phase 24 522,500 (Informal)
Tack Letter #6  SCSU Lynun Hall Roof Rephcement 520926 (Informal)
TazkLetter #7  DPH Lab and Warehouse §75.600 (Informal) RECOMMENDATION: It 1s recommended that SPRB approve Task Letter #8 for the Consultant to provide

Total Informal __$290,826 design and CA services related to the CDECCA Plant Upgrades.

TackLetter #8  CDECCA-CAS Plant Upgradss 5307300 (PRB #22-095-pend)
Task Letter #0 _ Naugatuck Valley CC — ADA T, 5145000 (PRB #22-096-pend) * DAS confirmed $307.500 is available for the Task Letter.
Tack Letter #10  Blde Tnsp. & Minor Are Services — variows $40,000 L : .. : . . . .
ask Letter g lnsp. e “TM;I"":‘:M $492,500 (pendme) *  The submuttal 1s accompanied by a Gaft & Campaign Contnibution Certification notanized on 2/02/2023.
S : * The Board approved the current On-Call Contract on 3-17-2021 (PRB #21-063) for a maximum fee of
e $1.000.000 and a term that expires on 8/15/2023
Mavimun Total Fee  $1,000,000 S xp Hellea.

Uncommitte d (Femaining) $I16.674

DAS confinned funding 1s mn place for thus Task Letter #8.

The construction budget for Task #8 was established at 54,000,000



FROMPRB #22-062
PROPOSED AMOUNT: NTE $320.066

At its meeting held on Januwary 18, 2022 the State Properties Review Board voted. under PRB #22-008, to
approve TASK LETTER #1 in the amount Not-to-Exceed (INTE) $265.050 to compensate the Consultant (Source
One, Inc. DE). The Consultant’s Scope of Work was to mnclude Phase 1 & Phase 3 Services (Phases 2 & 4 were
wdentified as future services), to provide technical due diligence and support leading to financial close as

follows:

Phase 1:

[od b

Establish RFT process and secure data room for transfer of mnformation.
Conduct two day site walk with all stakeholders to survey property and establish scope bounds of
due diligence period.

3. Conduct interviews with operational staff on recent changes to plant from electrical generating
facility to thermal supply facility.

4 Review and comment of related documents outlined mn proposal.

5. Provide techmical due diligence and owners representation of techmical related matters
pertaming to acquisition of CDECCA plant meluding 1tems outlined 1n proposal.

6. Request and review complete asset inventory/ database and assign action 1fems to each major prece
of equipment relative to execution of PSA

7. Prepare Scope Of Work/ RFP, review, admimster and manage specialty consultants for
purposes of supporting due diligence efforts

8. Utlity commodity procurement strategy and options review

Phase 3:

1. Options and strategy assessment for relocating pump house system within plant

2. Concept sketches to convey level of design and mnstallation effort to arrive at nulestone schedules.

3. Evaluation of phasmg (design and construction options) for optinmzing existing temporary hot
water boiler and distribution system at pump house and incorporating into plant capital renewal
goals of converting from steam to hot water.

4. Development of nillstone schedule showmng options under consideration and their impact on key
dates and currently operations.

5. Conduct supporting cost benefit analysis for the options identified.

DAS/DCS informed Staff that Task Letter #1. approved in January 2022 was executed and subsequently
termuinated with no services performed by the Consultant and no cost to the State.

At the March 7, 2022 SPEB Meeting, the Board. under PRB #22-036 approved Contract Amendment #1 to OC-
DCS-ENGY-0030 to increase the maxinmm total cumulative fee to $500.000, an increase of $200.000.

Under thns Proposal (PRB #22-062). DCS 1s seeking SPRB approval of TASK LETTER #1 in the amount Not-to-
Exceed (NTE) $320,066 to compensate the Consultant (Source One, Inc. DE) for providing services related to
the technical due diligence and support leading to financial close of the Purchase and Sale Agreement and
relocation of CAS pumping equipment and upgrades to the CAS.

The Scope of Work 15 outlined below i two (2) separate phases. The overall proposed program of services
for this task to support the State with the acquisition and successful operation of the Capitol Diastrict Energy
Center Cogeneration Association (CDECCA) Plant mncludes Phase 1 and 2.

Phase 1:

1. Establish RFI process and secure data room for transfer of information

a) Prepare, submit and manage RFI to Hull St Energy LLC (Seller) on behalf of the State
(Purchaser) for technical and operational due diligence information

b) Establish secure data room for storing and transfernng data

¢) Track and follow up on RFI's and adjust due diligence schedule accordingly

d) Deliverables:
1) managed and orgamized RFI process with data room files orgamzed by system/area

accessible for future reference
2) Tumover document register to State of CT
2. Conduct two day site walk with all stakeholders to survey property and establish scope bounds of due
diligence period.

a) Document and markup most recent versions of as-bwlt plans and general arrangements m order to
establish pomts of demarcation between Buyer, Seller and essential wtility services such as
natural gas, electricity, water and sewer.

b} Deliver written plan and recommendations on preferred position to support buyer/seller
negotiations or post asset operation/renewal.

c) Identify specialty consultants and contractor work packages to support Buyer's due diligence.

d) Deliverables:

1) Interim letter report indicating any systems requining further detailed inspection or
mvestigation necessary within the PSA defined due diligence period

2) Reports of visual observations of existing conditions and recommendations to remedy and
identified anomalies. by system/area of plant.

3) A meeting will be conducted following the presentation of the mtenm letter report to
determine 1f findings under this task warrant a change 1n due diligence strategy, schedule or
scope.

3. System/ Operating condition assessments and documentation review

a) Conduct mterviews with operational staff on recent changes to plant from electrical generating
facility to thermal supply facility

b) Deliverables:



a) Summary matnx of major systems/equipment along with narrative on identified risks and
recommendations regarding future configuration and operation of the plant
b) Report documenting changes made by seller with respect to repurposing the plant from electric
to thermal only.
c) Summary report of overall condition of the plant based on both visual observations, seller
Q&A sesstons, and seller provided conditions assessment field testing, inspections and
major maintenance reports.
4. Review and comment on the following documents
a) Subcontracts for plant operations and maintenance
b) Major equipment overhaul history, field and inspection reports

5. Provide techmical due diligence and owners representation of technical related matters pertamning to
acquisition of plant including the following:

a) Conduct observational level condition assessment based on two day site walkdown

b) Review existing asset condition assessments of plant systems and equipment. as provided by
Seller

¢) Review field testing. mspections and major maintenance reports, as provided by Seller

d) Define and confirm specific points of demarcation/ownership on official general arrangement/site
plan

e) Rewview and comment on RFP’s, scope of work packages and associated deliverables 1ssued and
managed by the State of CT for acquisition support services

f) Review and comment on third party/contractor technical reports commssioned by State of CT

g) Survey and define excluded systems and equipment to support decommussioning plan

h) Scope and specify decommissioming plan for non-essential equipment ( 1.e. electric generating
assets)

1) Conduct utility capacity assessment based on information provided by Seller and review
powenng of remaming equipment from local utility, based on Seller provided data

1) lead introductory call with gas and electric ufility to discuss options for service mains and tariff
structure.

Prepare Scope of Work / RFP, review and admumister for the following specialty consultants (to be
retained by the State) for purposes of supporting the State of Connecticut (Purchaser)’s Due Diligence
efforts, as required
a. Environmental consulting firm to conduct requured level of site environmental assessment
b.  Environmental consulting firm to conduct air permit review
c. Crvil and structural assessment for the following systems
1 Bulding core & shell stmuctural evaluation, excluding intemal thermal and power
generation structures ( By State retained consultants)
1. Internal structural evalvation, including internal thermal and power generation structures, 1.e.
Heat Recovery Steam Generator (HRSG). Surveying consulting firm to conduct required
level of site assessment

Phase 2:

Develop alternate concepts for relocating pump house system within plant and reaching end goal of
converting from a steam to hot water system. Score and rank concepts for consideration to determine
appropriate strategy in development of a plan for repowenng the facility with hot and chilled water
production to service the long-term needs of the CAS. This scope of work shall also mnclude:
1. Options and strategy assessment for relocating pump house system within plant
2. Concept sketches to convey level of design and mstallation effort to amve at mulestone
schedules.

3. Evaluation of phasing (design and construction options) for optinuzing existing temporary hot
water boiler and distribution system at pump house and incorporating into plant capital renewal
goals of converting from steam to hot water

4. Development of nulestone schedule showing options under consideration and their impact on key
dates and current operations.

5. Conduct supporting cost benefit analysis for the options identified

Deliverables:

1. Memo report outhning options and recommendations for relocating pump house operations
mside seller’s facility

Conceptual equipment arrangement plans for pump house equipment relocation options
Milestone schedule for pump house equipment relocation

Cost opmion of pump house equipment relocation based on concept level design and
construction activity

B

A breakdown of the Consultant s proposed fee NTE ($320.066) 1s as follows:

Phase 1: Total fee $235.010

a. Establish RFI process (32 hrs ): $7.150

b. Imtial Site Walk operation mterviews, due diligence scope and work plan: 545176
c. System / operating condition assessments and documentation: $88 368

d. Decommissiomng scope and equipment removal strategy: $94.316

Phase 2: Total fee $85.036
a. Strategy and options assessment for relocation of pump house system within new plani:

$85.056
Source One has been selected for the following Tasks under the On-Call Contract.

¢  Task Letter #£1 CDECCA Plant Acquisition (NTE Fee) $265,030 (22-008)

Tatal Fee to Date: $265.030

DAS/DCS mformed Staff that Task Letter #1. approved mn January 2022 under PRB #22-008 was executed and
subsequently termmnated with no services performed by the Consultant and at no cost to the State.

RECOMMENDATION:

It 1s recommended that SPRB approve Task Letter #1 for Source One, Inc (DE) 1n the amount NTE $320.066.

DCS confirmed fundmng 1s available for the Task Letter.

The Board approved the current On-Call Contract for a maximum fee of $300,000 and a term that expires
on 3/01/2024 (PRB #21-181) and amended the On-Call Contract to increase the maximum cunmlative
fee to $500,000 (PEB #22-036).



7. OTHER BUSINESS

Chairman Josephy requested a motion to approve Board Fees and travel reimbursement for Members attending the May 7, 2026 Site Inspection
including himself, Mr. Berger, Mr. Shiffrin, Mr. Coleman, Mr. Morin and Mr. Lombardo. Mr. Shiffrin made the motion, seconded by Mr. Berger.
The motion passed unanimously.

8. VOTES ON PRB FILE:

PRB FILE #26-047-A — Mr. Shiffrin moved and Mr. Berger seconded a motion to approve PRB FILE #26-047-A. The motion passed
unanimously.

PRB FILE #26-052 — Mr. Morin moved and Mr. Lombardo seconded a motion to approve PRB FILE #26-052. The motion passed unanimously.

9. NEXT MEETING

Wednesday, May 13, 2026 — Special Meeting — Site Inspection (PRB #26-048-A).

The meeting adjourned APPROVED:

Mark A. Shiffrin, Secretary

Minutes of Meeting Held: May 14, 2026
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