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STATE INSURANCE & RISK MANAGEMENT BOARD 
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9:30 A.M. 

 
The Three Hundred and Fifty-Seventh meeting of the State Insurance and Risk Management Board 
was held on Tuesday, April 21, 2026. The meeting was a hybrid meeting, held both in-person and 
via Microsoft Teams. 
 
John P Rogers chaired the meeting 
 
The following members were in attendance: 
 
 State Insurance & Risk Management Board 
  Ms. Susan M. Donatelli, Chairperson 
  Mr. George A. Dagon  
  Mr. Scott Kuhnly  
  Mr. Seth T. Mahler 
  Mr. Patrick Mahon 
  Mr. John P. Rogers  
  Ms. Yamuna Menon, Assistant Comptroller  
                 
  Ms. Susan C. Albright was unable to attend 
  Mr. Brian M. Farrell was unable to attend 

Mr. Stephen Fontana – Vice Chairperson, was unable to attend 
   
             
  Department of Administrative Services/Insurance and Risk Management Board 
 

Ms. Melissa M. Frank, Director of State Insurance and Risk Management Board (SIRMB) 
 Ms. Sherry-Ann Chance, Fiscal Administrative Officer, SIRMB 
  
 Office of the Agent of Record 
 Mr. Brian Tamms, Senior Vice President - Assured Partners, a Gallagher Company  
 Ms. Doreen Lessard – Account Executive - Assured Partners, a Gallagher Company  
   
 Constitution State Services 
 Art Spada 

Craig Tedeschi 
            Mary Rahardjo 
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1. Call to Order 
 

The meeting was called to order at 9:39 A.M. 
 

2. Approval of Minutes 
 

Meeting No. 356 held on February 10, 2026 (Exhibit 2) 
 

A motion was made by Ms. Donatelli seconded by Mr. Kuhnly and unanimously  
 

VOTED: To approve the minutes of Meeting No. 356 held on February 10, 2026. 
 

Mr. Mahon and Mr. Dagon abstained. 
 

3. Constitution State Services Stewardship Report  
 
The Constitution State Services team joined the meeting to present their Stewardship Report to 
the Board. Constitution State Services is the 3rd party claims administrator for the State’s auto 
and general liability claims.  The team reviewed highway liability and auto claims trends 
including claim counts, average claim cost and other key performance indicators. CSS 
highlighted their claim resolution success which resulted in significant savings for the State.  
 

 
4. SIRMB Expenditures (Approval)  

 
a. FY2025-2026 Expenditures for February 2026 (Exhibit 4a) 

 
After a review of the expenditures for February a motion was made by Mr. Dagon 
seconded by Ms. Donatelli and unanimously. 
 

VOTED: To approve the expenditures for February 2026. 
 

b.  FY2025-2026 Expenditures for March 2026 (Exhibit 4a) 
 

After a review of the expenditures for March, a motion was made by Ms. Donatelli, 
seconded by Mr. Mahler and unanimously  
 

VOTED: To approve the expenditures for March 2026. 
 

5. SIRMB Budget Update (Discussion) 
 
a)  FY2025-2026 Budget Update as of March 31, 2026 (Exhibit 5a)       

 
Ms. Frank reported that the SIRMB is in a good fiscal position and is currently projecting 
a surplus in both the General Fund and the Special Transportation Fund.  
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b) Legislative Update  

 
Ms. Frank provided an update on the change to the Board’s statute, specifically the language 
proposed regarding the source of funding for potential reserves. She also updated the Board on 
the pending legislation which would provide expanded Uninsured / Underinsured motorists 
coverage for the Department of Transportation.  
 

6. Policy renewals - (Informational) (Exhibit 6) 
 
Ms. Frank explained that this is a list of policies under $100,000 that have been renewed since 
the last Board meeting on February 10, 2026, and the exhibit is informational. 

 
7. Committee Reports 

 
Mr. Mahon reported that the last Claims Committee meeting was held on January 14, 2026. At 
that meeting two resolved claims were reviewed, 20 claims discussed, reserve and settlement 
authority was granted on several claims depending on merits of claims data presented and 7 
claims were expected to proceed to litigation. 
 

8. CT Rail Liability (Discussion/Approval) (Exhibit 8) 
 
Mr. Tamms explained that CT Rail Liability coverage is for the high-speed rail line between 
New Haven and Springfield. The tracks are owned by Amtrak, and the Department of 
Transportation has an Access Agreement. The agreement requires that CTDOT and the rail 
operator Herzog/TASI have rail liability limits that are 25M above the Rail Passenger 
Transportation liability cap. The current tort cap is $323M and is expected to increase to 400M 
this year. The operator is responsible for the first 30M and the CT Department of Transportation 
is responsible for the remainder.  
The Board was advised that the State may elect to proactively purchase up to the $425M 
coverage now, or alternatively they could purchase up to the current cap and increase the 
coverage when the tort cap is officially increased. Mr. Tamms recommended that the Board 
proactively purchase up to the 425M limit.  The coverage is provided by several carriers 
participating in a liability tower. 
Mr. Tamms explained that the rail liability market remains challenging. Some carriers have 
exited the market completely, while the remaining carriers are either reducing the limits they are 
offering or electing to deploy their capacity higher up in the insurance towers.  
After a discussion the Board agreed to proactively purchase coverage that would increase limits 
to $425M, representing the anticipated $400M tort cap limit plus the additional $25M required 
by Amtrak. 

A motion was made by Mr. Mahon, seconded by Mr. Donatelli to purchase up to 425M 
of coverage and the Board  
 

VOTED: To place coverage up to $425M at an annual premium not to exceed 
$3,200,0000 
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Mr. Mahler recused himself from discussion and abstained from voting. 

 
9.  Director’s Report – (Exhibit 9) 

 
Ms. Frank directed the board to the exhibit which summarized her ongoing Risk 
Management efforts.  

 
10.    Executive Session 
 

 A motion was made by Mr. Mahon seconded by Mr. Mahler and unanimously 
 

VOTED: for the Board to enter executive session at 11:00am 
 
a) RFP information 

 
b) Arbitration Award 

 
      Executive Session ended at 11:19 am 
 
11.   Other Matters to Come Before the Board 

Ms. Frank reviewed the proposed memorandum of understanding between DAS and the Board 
and requested permission from the Board to sign on behalf of the Board.  

A motion was made by Mr. Dagon, seconded by Mr. Kuhnly and unanimously 

 VOTED: That Ms. Frank sign the MOU between DAS and the SIRMB 
 

12.     Motion to Adjourn 
 

The motion to adjourn was moved by Mr. Mahon, seconded by Mr. Mahler and unanimously 
 
VOTED: The meeting be adjourned.  The meeting adjourned at 11:21 A.M. 


