
TO BE APPROVED AT THE NEXT REGULARLY SCHEDULED 
MEETING 

STATE INSURANCE & RISK MANAGEMENT BOARD 
Minutes of Meeting No. 356 

February 10, 2026 
9:30 A.M. 

The Three Hundred and Fifty-Sixth meeting of the State Insurance and Risk Management Board 
was held on Tuesday, February 10, 2026.  The meeting was a hybrid meeting with in-person 
attendees at One Financial Plaza, Hartford CT, and virtual attendees on Microsoft Teams. 

Chairperson Susan Donatelli presided. 

The following members were in attendance: 

State Insurance & Risk Management Board 

Ms. Susan M. Donatelli, Chairperson  
Mr. Stephen Fontana, Vice Chairperson 
Mr. Seth T. Mahler    
Mr. Brian M. Farrell  
Mr. Scott Kuhnly 
Mr. John P. Rogers  
Ms. Yamuna Menon, Assistant Comptroller 

Ms. Susan C. Alker was unable to attend 
Mr. George A. Dagon was unable to attend 
Mr. Patrick Mahon was unable to attend 

Department of Administrative Services/Insurance and Risk Management Board 

Ms. Melissa M. Frank, Director of Insurance and Risk Management 
Ms. Sherry-Ann Chance, Fiscal Administrative Officer 

            Mr. Gene Burk, Director of Department of Administrative Services, was unable to attend 

Office of the Agent of Record 

Mr. Brian Tamms, Senior Vice President, AssuredPartners, a Gallagher Company 
Ms. Doreen Lessard, Account Executive AssuredPartners, a Gallagher Company 
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1. Call to Order 

The meeting was called to order at 9:31A.M 

2. Approval of Minutes 

a) Meeting No. 355 held on December 16, 2025 (Exhibit 2) 

A motion was made by Mr. Rogers seconded by Mr. Mahler and  

VOTED: To approve the minutes of Meeting No. 355 held on December 16, 2025. 

Ms. Donatelli abstained 

3. SIRMB Expenditures (Review and Discussion) 

a) FY2025-2026 Expenditures for December 2025 - January 2026 (Exhibit 3a) 

After a review of the December 2025 expenditures, a motion was made by Mr. Fontana 
seconded by Mr. Farrell and unanimously. 

VOTED: To approve the expenditure for December 2025 

After a review of the January 2026 expenditures, a motion was made by Mr. Mahler 
seconded by Fontana and unanimously. 

VOTED: To approve the expenditure for January 2026 

4.         FY 2025-2026 Budget Update as of January 2026 (Exhibit 4a) 

Ms. Frank advised the Board that surpluses are still projected in both the General Fund and the 
Special Transportation Fund at this time, however as claims continue to develop, the budget 
situation could change. She also advised the Board that possible insurance requirements for 
Shoreline East are not expected to have any impacts on the Budget. Ms. Chance reminded the 
Board about the changes to the Budget appropriations for FY26 that may have minor impacts on 
budget projections later in the Fiscal Year.  

5.        CT State Community College - Cyber Liability Insurance policy – Renewal 

Mr. Tamms reminded the Board that this policy provides Cyber Liability coverage for the 12 
community colleges now consolidated to form the Connecticut State Community College system.  
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He reported that the proposed renewal cost from the incumbent provider was significantly reduced 
from the prior year, and as a standalone option had now fallen under the Board’s approval threshold 
of $100K. He advised that the limits on the existing policy were below average limits for similar 
educational systems. He also noted that the renewal proposal lowered the policy retention by 
$50,000 compared to prior year. Mr. Tamms proposed an additional ≈ $5K option to decrease the 
policy retention by another $50,000 as well as two options to add either $3M or $5M excess 
coverage on the CSCC Cyber program.  

After a discussion the Board decided that excess coverage be recommended to CSCC as a part of 
a more robust Cyber Liability program.  

A motion was made by Mr. Fontana for the Board to vote to approve the purchase if CSCC 
accepted the recommended excess coverage and the option to lower the retention limit. The 
motion was seconded by Mr. Mahler and the Board unanimously 

VOTED: To approve the purchase of Cyber Liability insurance coverage for CT State 
Community College for a premium of up to $124,331.  

6. Renewed Insurance Policies (Informational)

Ms. Frank directed the Board to the list of policies under $100K, renewed since the last Board
meeting.  

7. Claim Review

a) Claim Summary (Exhibit 7a)

Mr. Tamms presented claim analysis data to the Board. He summarized trends in Fleet Bus 
and Highway Liability claims cost Pre-Covid and Post-Covid as well as presented data 
comparing claim costs and averages among State agencies. Among the takeaways Mr. 
Tamms’ data highlighted were that Bus claims continued to be the most frequent, Fleet 
claims seemed to be declining in frequency but were among the most severe and though there 
were high incidences of reported Highway Liability claims, a large percentage of them were 
closed without indemnity payments.  

Mr. Tamms reported that he and Ms. Frank continued to work with agencies to understand and 
mitigate wherever possible the incidences and opportunities from which claims frequently 
develop.  
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8.           Director’s Report 

Ms. Frank provided an update regarding her efforts since the last Board meeting. Her Property 
Risk Mitigation efforts included continuing to meet and work with agencies to complete risk 
mitigation recommendations, continuing to review insured property list for accuracy, and 
preparation for phase 3 property appraisals. On Contractual Risk mitigation: Ms. Frank has 
continued to assist agencies with evaluation of insurance requirements, has provided training for 
new contracting staff and continued to be a resource for State agencies regarding contractual 
language and obligations as it relates to Insurance and Risk Management.  

The Board was also apprised of her Claims-Related Risk management efforts which included a 
field trip with Mr. Tamms, members of the Board, the Third Party Administrators Senior Technical 
Specialist, Department of Transportation and CT Transit staff to the CT Transit Bus facility in 
Hartford where they observed bus door closures and bus ramp deployments, mechanisms that have 
been cited in several Bus claims. Ms. Frank has also met with the Department of Emergency 
Services and Public Protection to communicate the SIRMB’s position on new claims and claims 
potentially arising out of employee conduct.  

Ms. Frank also informed the Board that she has continued to work to update the Board’s statutory 
reserve language, and as the legislature is in session, more information will be available at 
upcoming meetings.  

9.      Updated list of 2026 Meeting Dates 

 Chairperson Donatelli thanked the Board for revising the 2026 Board meeting dates.  

10.       Other Matters to Come Before the Board 

There were none. 

11.      Motion to Adjourn 

It was moved by Mr. Fontana and seconded by Mr. Kuhnly. 

The meeting was adjourned at 10:24 A.M. 


