TO BE APPROVED AT NEXT REGULAR BOARD MEETING

STATE INSURANCE & RISK MANAGEMENT BOARD
Minutes of Meeting No. 355
December 16, 2025
9:30 A.M.

The Three Hundred Fifty-fifth meeting of the State Insurance and Risk Management Board was
held on Tuesday, December 16, 2025. The meeting was a Hybrid Meeting with in-person
attendees at 450 Columbus Boulevard, Hartford CT, and virtual attendees on Microsoft Teams.
Vice Chairperson Stephen Fontana presided.

The following members were in attendance:

State Insurance & Risk Management Board

Mr. Stephen Fontana, Vice Chairperson
Ms. Susan C Alker

Mr. George A. Dagon

Mr. Brian M. Farrell

Mr. Scott Kuhnly

Mr. Seth T. Mahler

Mr. Patrick Mahon

Ms. Yamuna Menon, Assistant Comptroller
Mr. John P Rogers

Ms. Susan M. Donatelli, Chairperson, was unable to attend

Department of Administrative Services & Insurance and Risk Management Board - Staff

Ms. Melissa M. Frank - Director
Ms. Sherry-Ann Chance, Fiscal Administrative Officer
Mr. Michael Baczewski, Contract Specialist - DAS Procurement

Office of the Agent of Record

Mr. Brian Tamms, Senior Vice President, AssuredPartners, a Gallagher Company
Ms. Doreen Lessard, Account Executive AssuredPartners, a Gallagher Company
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1. Call to Order
The meeting was called to order at 9:31A.M.

2. Approval of Minutes

a) Meeting No. 354 held on September 16, 2025 (Exhibit 2a)

A motion was made by Mr. Mahon seconded by Mr. Dagon and unanimously

VOTED: To approve the minutes of Meeting No. 354 held on September 16, 2025
with minor corrections recommended by Mr. Fontana

b) Special Meeting held on October 7, 2025 (Exhibit 2b)

A motion was made by Ms. Alker seconded by Mr. Kuhnly and unanimously

VOTED: To approve the minutes of the Special Meeting held on October 7, 2025

3. SIRMB Expenditures - (Discussion & Approval)

a) FY 2025-2026 Expenditures for September 2025 - November 2025 (Exhibit 3a)

After a summary of the expenditures for September 2025, a motion was made by Mr. Mahler
seconded by Mr. Mahon and unanimously

VOTED: To approve the expenditures from September 2025.

After a summary of the October 2025 expenditures, a motion was made by Mr. Mahon seconded
by Mr. Mahler and unanimously

VOTED: To approve the expenditures from October 2025.

After a summary of the November 2025 expenditures, a motion was made by Ms. Alker seconded
by Mr. Kuhnly and unanimously

VOTED: To approve the expenditures from November 2025.

4. SIRMB Budget — Discussion

a) FY2025-2026 Budget Update as of November 2025 (Exhibit 4a)
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Ms. Frank reported that the Board is in a good financial position and that a surplus is
currently being forecasted. She reminded everyone that the financial position could

change based on claims that arise and adjudication of ongoing claims.

b) Loss Control Fund Request (approval) (Exhibit 4b)

Ms. Frank reminded the Board about the Loss Control Fund that was re-established in
2022 from the FM resiliency credit. The funds are to be extended to State agencies as
funding or partial funding of projects that mitigate climate related loss. She proposed
that $500,000 of this policy year’s resiliency credit be allocated to the Loss Control
Fund. She advised that several projects requiring funding for climate-resiliency
recommendations have already been identified and may be finalized with the Board’s
approval on this initiative.

After a brief discussion a motion was made by Mr. Mahon seconded by Mr. Dagon and
unanimously

VOTED: To approve the proposal to allocate $500,000 to the Loss Control Fund.

5. Insurance Renewals

a) * Casualty -Fleet, Highway, Bus (expires 12/31/25) (Exhibit 5a)

Mr. Tamms presented two options for the State’s Excess Casualty program. Both options included
an insurance tower with a mix of carriers. He reviewed the recent market conditions affecting the
pricing in both proposals, such as recent nuclear verdicts and emerging risks and exposures in the
wider market which influence claim handling and underwriting.

After a discussion on the proposals presented, a motion was made by Mr. Mahon, seconded by
Mr. Mahler to purchase the 2™ option presented with an additional 10 million excess layer of

coverage and unanimously

VOTED: To place coverage as outlined in Option 2 on Exhibit 5a, at an annual
premium of $5,469,682.

TRIA coverage was rejected.

Ms. Frank thanked Mr. Tamms and Ms. Lessard of the Assured Partners team for their work on
this complex renewal program.

*The agenda Exhibit 5b was discussed before Exhibit Sa.
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b) Automobile Physical Damage (expires 12/31/25) (Exhibit 5b)

Mr. Tamms explained that this policy is for physical damage coverage on specifically scheduled
vehicles valued at over 100K only. He informed the Board that there was a 37% increase in the
total insured values of vehicles scheduled, due to certain agencies increasing and updating the fleet
of their high valued vehicles. Renewal options were presented from two carriers, both of which
had marginally lower rates than the expiring policy. However, due to the increase in the total
insured values there is an increase in the overall premiums proposed. Net premiums are still below
budget due to expected premium reimbursements from some of the covered agencies.

Mr. Tamms reviewed both options for the renewal. Both options offered insurance limits and
deductibles same as expiring. Option 1 would be with the incumbent carrier Markel /Evanston Ins.
Company and was 10% higher than Option 2 from the competing carrier Colony Insurance
Company.

A motion was made by Mr. Mahler and seconded by Mr. Mahon to place coverage with Colony
Insurance Company at an annual premium of $191,402.

A discussion ensued on the pros and cons of renewing with each of the carriers. Among the
points discussed were the cost difference, potential savings, forming new relationships and the
earned reputation of the incumbent based on years of doing business with them. Ms. Frank also
informed the Board that there may be new or increased need for this coverage as the CT
Technical school system is upgrading their buses from diesel to electric and are looking for
insurance coverage for them. Mr. Tamms advised the board of the AM rating difference between
the two carriers noting that the incumbent had an A rating which was better than the alternate
carrier’s rating. He also informed the Board that the claims history on the policy was not
extensive but claims that have been presented were resolved efficiently and without concern.

Mr. Fontana noted that there were good arguments made in favor of both Carrier proposals and
advised he would take roll call votes on the two renewal options.

He recognized the earlier motion made by Mr. Mahler, seconded by Mr. Mahon, and upon a roll
call the Board

VOTED:

Board Member Attendance Vote - Yay (Y) / Nay (N)
Susan Donatelli Absent

Stephen Fontana Present N

Susan Alker Present Y

George Dagon Present Y

Brian Farrell Present N

Scott Kuhnly Present N
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Seth Mahler Present Y
Patrick Mahon Present Y
John Rogers Present N
Yamuna Menon Present Abstain

4 Yes and 4 No’s resulted in a tie, and thus the motion failed.

A second motion was made by Mr. Kuhnly and seconded by Mr. Farrell to place coverage with
the incumbent carrier Markel / Evanston Insurance Company with limits same as expiring at an
annual premium of $212,337. Upon a roll call the board

Board Member Attendance Vote - Yay (Y) / Nay (N)
Susan Donatelli Absent

Stephen Fontana Present Y
Susan Alker Present Y
George Dagon Present Y

Brian Farrell Present Y
Scott Kuhnly Present Y

Seth Mahler Present N
Patrick Mahon Present Y

John Rogers Present Y
Yamuna Menon Present Abstain

VOTED: 7 Yes to 1 No and the motion passed.
TRIA coverage was rejected

c¢) UConn Cyber Liability (expires 1/15/25) (Exhibit 5¢)

Mr. Tamms informed the Board that the incumbent carrier Beazley /Lloyds proposed a renewal
with limits and retention, same as expiring with minimal increases on the primary and excess
coverages. He also advised that UConn has requested to bind the coverage.

A motion was made by Mr. Mahler seconded by Mr. Farrell and unanimously

VOTED: To place coverage as outlined in Exhibit 4c at an annual premium of
$141,790 and excess coverage at $99,253.

5. d) Policy Renewals Under 100K — (Exhibit 5d)

Ms. Frank informed the Board that policy renewals under 100K were in line with the usual course
of business.
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6. Director’s Report (Exhibit 6)

Ms. Frank reported on her risk management efforts since the last meeting. Her report included her
continued efforts to work with State agencies to complete outstanding risk mitigation
recommendations, continuing correspondence and guidance provided to various state agencies on
contractual risks and insurance policy queries, and ongoing management of claims-related risks.
She also informed the Board of her efforts to make a legislative change to the Board’s governing
statues to remove obsolete language.

7. SIRMB Priorities CY 2026 — approval (Exhibit 7)

Ms. Frank reviewed the priorities she has laid out for the SIRMB for the upcoming calendar year
2026 and reviewed the status of the priorities that had been laid out for calendar year 2025.

A motion was made by Mr. Dagon and seconded by Mr. Farrell and unanimously
VOTED: To approve the calendar year 2026 priorities.

8. Meeting Schedule — Proposed Dates for Calendar Year 2026 -approval (Exhibit 8)

After a review of the dates, the Board members decided to hold regular meetings on the following
dates: February 24, 2026, April 21, 2026, July 21, 2026, September 22, 2026, and December 15,
2026, and a special meeting if needed on October 13, 2026.

Claim Committee meeting dates for 2026 were set for January 14, 2026, May 13, 2026, and
September 16, 2026.

9. Other Matters to Come Before the Board

Mr. Fontana expressed his appreciation to Ms. Frank and Ms. Chance for the excellent work they
were doing as staff to the State Insurance and Risk Management Board, he also stated that he
enjoyed serving on the Board alongside his fellow board members who are very pleasant to work
with.

10. Next Meeting Date

The next regular board meeting is scheduled for February 24, 2026

12. Motion to Adjourn

It was moved by Mr. Dagon, seconded by Mr. Kuhnly and unanimously

VOTED: The meeting adjourned at 11:03 A.M.



