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The Digest of Administrative Reports to the Governor 

Fiscal Year 2024 – 2025 

Connecticut Department of Transportation 

Administrative Head: Garrett T. Eucalitto, Commissioner 

Deputy Commissioner: Laoise King 

Established: October 1, 1969 

Statutory authority: p.a. 69-768 

Central Office: 2800 Berlin Turnpike, Newington, CT 06111 

Authorized number of full-time employees: 3,567 

Recurring operating expenses: $964 million 

Organizational Structure 

• Bureau of Engineering and Construction (BEC)

• Bureau of Finance and Administration (BFA)

• Bureau of Highway Operations and Maintenance (BHOM)

• Bureau of Policy and Planning (BPP)

• Bureau of Public Transportation (BPT)

• Office of Commissioner

• Office of State Traffic Administration

Agency Mission 

The mission of the Connecticut Department of Transportation (CTDOT) is Improving Lives Through Transportation.  

Statutory Responsibility 

The agency shall be responsible for all aspects of the planning, development, maintenance, and improvement of 

transportation in the state (Section 13b-3 CGS). The agency serves its customers by providing safe and efficient systems 

for the movement of people and goods within, to, or from the state, whether by highway, air, water, rail, or other means 

(Section 13b-2[9]). 
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Public Service, Improvements/Achievements for Fiscal Year 2024-2025 

The Bureau of Engineering and Construction  

The Bureau of Engineering and Construction (BEC) develops and implements the multimodal capital program for 

Connecticut’s transportation network. The program is delivered through innovative engineering and construction solutions 

with stakeholder input to improve public safety and mobility, enhance economic vitality, and improve community 

connectivity while preserving environmental and cultural resources. 

To achieve its goals, the BEC is comprised of the Office of Construction and the Office of Engineering.  The Office of 

Engineering is comprised of the Project Administration Unit, the Divisions of Rights of Way, Traffic Engineering, 

Highway Design, Bridges, and Facilities & Transit. 

Division of Rights of Way 

The Division of Rights of Way is responsible for acquiring all property and property rights for the capital program. This 

includes obtaining land, easements, and rights-of-way needed for construction and infrastructure projects. 

Division of Traffic Engineering 

The Division of Traffic Engineering manages, directs, and coordinates traffic designs, studies, and investigations for State 

and local roadways. The Division’s accomplishments with Traffic Safety Engineering and Traffic Signal & Sign 

Management are presented below.  

Traffic Safety Engineering 

The BEC is continuing its effort to improve safety and drive down the number of fatalities and serious injuries for all road 

users on Connecticut’s roadways. This is detailed in Connecticut’s Strategic Highway Safety Plan (SHSP). The SHSP 

brings together all Connecticut safety stakeholders to collaborate on safety efforts and leverage resources. The current 

SHSP was approved in May 2022, and a new SHSP is being developed to be finalized May 2027.  

CTDOT submitted an implementation plan for the Highway Safety Improvement Program in June 2025 to FHWA. The 

plan contains a list of programs and projects to be initiated in the Federal Fiscal Year 2026. These are intended to reduce 

severe and fatal injury crashes on Connecticut's public roadways. The BEC’s Highway Safety Improvement Program 

focuses on implementing systemic transportation safety improvements. These projects focus on providing safety 

improvements over the entire transportation network while providing the highest safety benefit for every dollar spent. 

Systemic safety improvements included: 

• Centerline rumble strip program,

• Rectangular rapid flashing beacons initiative on all public roads,

• High friction surface treatment program,

• Pedestrian improvements at signalized locations,

• Pedestrian signing and pavement marking project on all public roads, and,

• Speed Limit replacement signing project on all public roads.

The Railway-Highway Crossing Safety Program provides improvements at railroad crossings and upgrades of traffic 

control signals with railroad pre-emption at adjacent intersections.   

Traffic Signal and Sign Management 

Traffic signal projects are being completed annually to improve operational efficiency and replace outdated equipment. 

Under these projects, equipment will be updated to current design practices utilizing the latest standards and guidance 

from the Manual on Uniform Traffic Control Devices, including adding accessible pedestrian signal equipment where 

applicable. Each year approximately 70 locations receive complete equipment replacement. Additionally, 150 locations 

receive spot safety improvements, including removal of nighttime flashing operation, installation of advanced detection 

methods, enhancement of pedestrian crossing indications, and connection through cellular modems to a central office. 

CTDOT continues efforts to replace signs on limited-access roadways in the state that have surpassed their service life. 

Multiple limited-access sign replacement projects are currently in design and construction. Additionally, CTDOT is in the 
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process of renumbering all limited-access roadways in the state to use mileage-based numbering to conform to Federal 

standards. The renumbering projects have been completed on I-291, I-384, I-395, I-691, CT 2, CT 8, and CT 9. Currently, 

a project is underway for Route 15, projects are in design for I-84 and I-91, and the final project for I-95 is scheduled for 

2028. 

Division of Highway Design 

The Division of Highway Design manages, directs, and coordinates all design activities for highways in accordance with 

State and Federal requirements. The Division also oversees the administration of contracts with consulting engineers and 

towns for the design of highway and bridge improvements on state highways and town roads. The Division’s Local 

Transportation Capital Improvement Program (LOTCIP) and Complete Streets & Active Transportation programs are 

presented below.  

Local Transportation Capital Improvement Program (LOTCIP) 

The BEC oversees the LOTCIP program which allows municipalities to perform capital improvements on locally-owned 

roadways that qualify for the Federal Surface Transportation Block Grant–Urban (STBG-U). LOTCIP also allows the 

portion of Federal STBG-U monies historically dedicated to improvements on municipally owned facilities to be utilized 

by the CTDOT for eligible activities, predominantly on state-owned assets. Since November 2013, when LOTCIP was 

first implemented, the BEC has worked with the regional Councils of Governments (COGs) to issue funding 

commitments for 294 endorsed municipal projects representing approximately $698 million in construction. In State 

Fiscal Year (SFY) 2024, $60.7 million in LOTCIP funds were awarded for construction projects. 

Complete Streets and Active Transportation 

Complete Streets is an approach designed to ensure safe access for all users—including pedestrians, those using mobility 

aids, bicyclists, transit users, and vehicle operators—by creating a comprehensive multi-modal transportation network. 

CTDOT has implemented a Complete Streets Policy encompassing training, design guidance, funding, and data 

collection. In 2023, new policies introduced specific design criteria for pedestrian, bicycle, and transit facilities. Public 

Act 23-116 requires consideration of infrastructure protecting vulnerable road users (VRUs) like pedestrians and people 

with disabilities, which the CTDOT addresses through these new criteria. Additionally, CTDOT utilizes the Federal 

Transportation Alternatives Program for improvements such as pedestrian and bicycle facilities and safe routes to school. 

Division of Bridges 

The Division of Bridges is committed to achieving and maintaining established structural asset performance targets 

documented in the CTDOT TAMP. The BEC continues to inspect and inventory the structural condition of more than 

5,000 bridges, 1,400 retaining walls, 1,800 overhead sign supports, and 900 traffic signal mast arm supports. The Division 

of Bridges aims to systematically and strategically identify and plan treatments throughout an asset’s lifecycle to achieve 

and sustain a state of good repair with approximately 200 bridges actively in design. 

Local Bridge Program 

The federal bridge formula program is used to fund qualifying municipally owned bridges, covering 100 percent of the 

design, rights of way, and construction costs. Recognizing the need to maximize federal transportation funding while 

maintaining equity for all communities, CTDOT will provide the 20 percent construction funding match for these bridge 

projects under the Surface Transportation Block Grant Program as required. This will prevent conflict between 

communities receiving 100 percent federal funding and communities receiving funding that would require a local match. 

In addition, a separate $20M of total funding is offered as a grant match to municipalities through the State-Local bridge 

program for municipally owned and/or maintained bridges that carry a certified public road.  

Division of Facilities and Transit 

The Division of Facilities and Transit oversees the BEC’s environmental compliance efforts, design of new and renovated 

transportation facilities, pavements, utilities, evaluates new highway products, and maintains the architecture, engineering, 

and construction software applications.  
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Project Administration Unit 

The Project Administration Unit ensures that CTDOT’s asset management plans, Americans with Disabilities Act (ADA) 

efforts, estimating, contract development, and advertising processes follow state and federal policies. Some of the group’s 

accomplishments in terms of asset management and ADA Engineering Coordination are presented below. 

Asset Management 

Transportation Asset Management (TAM) principles and practices are now part of the CTDOT core strategy to address 

the condition and needs of Connecticut's transportation infrastructure. CTDOT continues to comply with all federal TAM 

requirements.  

The CTDOT Highway TAMP goes beyond the federal requirements and covers 11 CTDOT-maintained assets. These 

include bridges, pavements, traffic signals, signs, sign supports, pavement markings, highway buildings, illumination, 

retaining walls, drainage culverts, and intelligent transportation systems. The Transit TAMP covers the following 6 transit 

assets: bus rolling stock, rail rolling stock, service vehicles, rail infrastructure, bus facilities, and rail facilities. Both 

TAMPs guide the CTDOT in its endeavor to deliver better asset performance. 

Americans with Disabilities Act (ADA) Engineering Coordination 

The Americans with Disabilities Act (ADA) Engineering Coordination Unit oversees the implementation and update of 

CTDOT’s federally required ADA Transition Plan, reviews technical infeasibility of ADA implementation in design and 

construction projects, conducts public outreach, and addresses ADA related complaints in the State right-of-way. This 

Unit maintains CTDOT’s curb ramp inventory and compliance database for when ADA upgrades are required when 

roadway alterations occur on State routes. 

Office of Construction 

The Office of Construction consists of Construction Districts 1 through 5 and the Division of Construction Operations. 

The Office of Construction manages, directs, and coordinates all construction and support activities for capital 

construction projects assigned to the BEC. This includes ensuring compliance with safety standards, building codes, and 

other regulations during construction, while also managing project budgets, schedules, and overall resource allocation for 

construction projects. 

Automated Work Zone Speed Control (AWZSC) Program 

Following the success of the 2023 Pilot Program, the state legislature approved a permanent program at the end of 2024 

Legislative Session to be operated by CTDOT for the next 5 years. The Office of Construction as well as the CTDOT’s 

partners in the Connecticut Department of Emergency Services and Public Protection (CTDESPP), the Connecticut 

Department of Motor Vehicles (CTDMV), and the Connecticut Judicial Branch, are currently interviewing Vendors to 

operate the AWZSC Program. This program continues the collaboration between these entities, aimed to monitor vehicle 

speeds in work zones, issue warnings or violations to vehicle owners for speeding 15 mph or more above the limit, and 

assess fines for repeat offenders. 

Fairfield Avenue Bridge Fire and Demolition over I-95 in Norwalk 

On Thursday, May 2, 2024, the Fairfield Avenue Bridge over I-95 was destroyed in a blaze caused by a crash involving a 

passenger car and two tractor-trailers, one carrying 8,500 gallons of gasoline. The fire severely damaged the bridge, 

necessitating an 80-hour emergency closure of I-95 for the bridge’s demolition and highway repaving. During this 

process, traffic was rerouted to the Cedar Street overpass, and live video feeds allowed the public to monitor the project's 

progress. The subsequent bridge replacement was completed and opened to traffic in December of 2024 just seven months 

after the initial incident. The total project cost was $16.8 million which was under the original budget of $20 million, with 

the federal government to reimburse 80 percent of these costs. 

New Technology Implementation for Pavements  
The DCO Materials Evaluation and Specification Unit (MESU) is participating in the FHWA Demonstration to Advance 

New Pavement Technologies Pooled Fund TPF-5(478) to support and showcase the implementation of innovative 

pavement technologies, products, and processes.  CTDOT participation in this pooled fund includes procuring all 

equipment, performing research, constructing pilot projects, and evaluating the higher recycled asphalt materials (RAM) 

with the goal of implementing Balanced Mix Design (BMD) in CT.  Currently, the MESU, the CTDOT Pavement Design 
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Unit (PDU), and the UConn Connecticut Advanced Pavement Laboratory (CAPLab) are partnering in the development of 

the specifications to be used in the BMD pilot projects. 

BMD is a newer approach for designing and evaluating asphalt mixtures through mechanical testing used to evaluate 

cracking and rutting resistance of asphalt concrete mixtures with consideration for traffic and environmental conditions.  

This encourages innovation for constructing longer lasting sustainable pavements and capturing the effects of newer 

components, additives, and modifiers used in the production of asphalt mixtures.  It also provides CTDOT the tools to 

evaluate the performance of asphalt mixtures containing higher percentages of RAM. This supports the adoption of higher 

Reclaimed Asphalt Pavement allowable limits in our Standard Specification for Road, Bridges, Facilities and Incidental 

Construction.   

Projects in Planning, Design, and Construction, and Recently Completed Construction Projects 

The following section provides an overview of major projects that are either in planning, design, or construction, as well 

as those that have recently been completed. Information on public transportation projects, programs, and initiatives can be 

found in the Bureau of Public Transportation section of the report. 

Planning and Environment Linkages (PEL) Studies 

PEL studies represent a collaborative and integrated approach to transportation decision-making that considers 

environmental, community, and economic goals early in the transportation planning process. A PEL study uses the 

information, analysis, and products developed during planning to inform the environmental review process. This list of 

PEL studies currently underway at some of the major congestion locations across the state include:  

• Greater Hartford Mobility Study (completed in 2023).

• I-84 / Route 8 Interchange in Waterbury (estimated completion in 2025).

• I-84 in Danbury (estimated completion in 2025).

• I-95 from Branford to Rhode Island State Line (estimated completion in 2025).

• I-95 Exits 7-9 including Bridge No. 00032 in Stamford (estimated completion in 2026).

• I-95 from New York State Line to Exit 7 in Greenwich (estimated completion in 2026).

• I-95 Exits 19-27A in Fairfield and Bridgeport (estimated completion in 2026).

Greater Hartford Mobility Program (GHMP) 

The GHMP is the resulting program of recommended alternatives developed during the recently completed Greater 

Hartford Mobility Study (PEL). GHMP will implement a variety of recommended initiatives to improve how people and 

goods move through the Greater Hartford region.  This Program includes bike, bus, car, train, truck, and walking.  There 

are approximately 20 active projects in either construction, design, or planning phase.  The projects and initiatives will 

revise the transportation network to improve mobility and the quality of life in the Greater Hartford area now and in the 

future. 

Major Projects in Design 

Highway Projects 

• Route 9 in Middletown. Series of projects to support removing two traffic signals from the expressway.

Supporting projects began in 2019 and construction is expected to continue through 2030.

• Route 85 in Salem and Montville. Corridor improvements to provide consistent shoulder widths, improve

sightlines, provide left-turn lanes, and replace deficient bridges.  Construction is estimated to start in 2026.

• Route 82 in Norwich. Safety improvement project to reduce the number and severity of crashes. Construction is

estimated to start in 2026.

• Route 7 and Route 15 (Merritt Parkway) Interchange in Norwalk. Project to improve roadway system linkage

between Routes 7 and 15 at Interchange 39 and improve safety and mobility for all users at the Route 15, Main

Avenue, and Route 7 Interchanges. Construction is estimated to start in 2027.

Bridge Projects 

• Track Improvement Mobility Enhancement-1 (TIME-1) Projects along Metro North Railroad through Fairfield

County. The overall project was split into three subsequent design/construction phases (Contracts) - Contract A is

in processing now, with construction to start in 2026.
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• Rehabilitation of Bridge No. 00333 carrying Route 34 over US Route 1 and Metro North Railroad in New Haven.

Construction is estimated to start in 2027.

• Rehabilitation of the Baldwin Bridge, carrying I-95 over the Connecticut River, with construction estimated to

begin in 2027.

• Rehabilitation of the Heroes Tunnel, carrying route 15 through the West Rock Mountain, with construction to

begin in 2028.

Facilities Projects 

• CTtransit Hartford Roof and HVAC Replacement is estimated to start Construction in 2026.

Major Projects in Construction 

Highway Projects 

• I-91/I-691/Route 15 Interchange in Meriden and Middletown. Three separate projects to reduce congestion,

improve operations, and address safety concerns. Two projects are currently in construction and the third project

is anticipated to start in 2026.

• I-95 Safety Improvements & Pavement Rehabilitation – Phases 1 & 2 Groton to Rhode Island State Line.

Construction began in 2023 and is scheduled to be completed in 2025.

• I-95 Interchange Improvements at Exit 74 in East Lyme. Construction began in 2023 and is scheduled to be

completed in 2027.

• Danbury, I-84 EB, Replace Noise Wall ID 5384 between Exit 2.

• Derby/Seymour, CT 8, Resurfacing, Bridge Rehab and Safety Improvements.

• Norfolk, US 44, Replacement of Retaining Walls.

• Southbury, I-84 Pavement Rehabilitation – PRRP.

• I-95 Improvements from NY to Exit 6 - Greenwich/Stamford.

• I-95 Median/Barrier and Resurfacing in Norwalk.

• I-95 Auxiliary Lanes, Resurfacing and Safety Improvements in Stamford.

• Pavement Preservation Mainline and Ramps Route 15 in Greenwich.

Bridge Projects 

• I-95 Gold Star Memorial Bridge Rehabilitation and Multimodal Improvements over the Thames River in Groton

and New London.  The first of four projects began in 2022, and future phases will continue through 2029.

• Replacement of Bridge No. 00326 carrying U.S. Route 1 over Metro North Railroad in Stratford. Construction

began in 2023 and is expected to be completed in 2025.

• Replacement of Bridge No. 00326 carrying U.S. Route 1 over Metro North Railroad in Stratford. Construction

began in 2023 and is expected to be completed in 2025.

• Rehab Br 2475 Rt 130 over Pequonnock River (Ph2) in Bridgeport.

• Replacement of CTDOT Bridge No. 03514 and NYSDOT Bridge No. 1052991 carrying I-684 Northbound over

Byram River in Greenwich.

• Rehabilitation of Bridge Nos. 00161 & 00162 I-95 over Metro North Railroad in West Haven.

Facilities Projects 

• New District 1 Headquarters, Materials Testing Lab, Signal Lab, & Sign Shop building will begin construction in

2025 and is expected be complete in 2028.

• New Westport Maintenance Facility began construction in 2025 and is expected to be completed in 2028.

• New Maintenance Facility in Vernon began construction in 2025 and is expected to be completed in 2026.

• Farmington, Construction of New Maintenance Facility.

Recently Completed Construction Projects 

Traffic & Highway Operations Projects 

• Route 9 Exit Renumbering from Old Saybrook to Farmington.

• Incident Management System Installations along Routes 9 and 72.

• D3 & D4 Thin Friction Wearing Course Pavement Preservation.

• Pedestrian Traffic Safety Improvements in various District 3 towns.

• Midblock Crosswalk upgrades at various District 3 towns.

Highway Projects 
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• I-84 Safety and Operational Improvements in West Hartford.

• I-691 Resurfacing, Bridge Rehabilitation, and Safety Improvements in Cheshire, Middlefield, Southington, and

Meriden.

• Reconstruction of Route 34 from Bridge Street in Derby.

• Waterbury Mixmaster, I-84 Rehab 5 Bridges, 03190 A, B, F, and 03191 D, E.

• Resurfacing, Bridges & Safety Improvement of Route 15 in Norwalk & New Canaan.

Active Transportation Projects 

• Putnam Bridge Trail Connections in Glastonbury and Wethersfield.

• Pedestrian and Bicyclist Access Improvements to Bridge No. 01659 (Route 712 / Bridge Street over the

Housatonic River in Derby and Shelton.

• Installation of Rectangular Rapid Flashing Beacons at Uncontrolled Midblock Crosswalks across the State.

Bridge Projects 

• Route 82 Swing Bridge Rehabilitation over the Connecticut River in Haddam and East Haddam. Construction

began in 2022 and completed on time on February 25, 2025.

• August 2024 Flood Emergency Declaration, Oxford and Southbury Replacement and Rehabilitation of Multiple

Bridges on Route 67 and Route 34.

• Replace Br 01350 High Ridge Rd over Rippowam River Stamford.

• Fairfield Avenue Bridge- Norwalk ED.

Facilities Projects 

• Electric Vehicle Charging Stations Installation at District Headquarter 2, 3 and 4.

• Torrington Bridge Facility and Signs and Markings Facility in Torrington.

• Maintenance Tank Replacement in New Canaan & Westport.

The Bureau of Finance and Administration 

The Bureau of Finance and Administration (BFA) is responsible for the following functions within the CTDOT: finance, 

operations, support, external audits, contract compliance, contracts, and agreements. The BFA provides the financial, 

fiscal, and support services necessary for developing and implementing the CTDOT's programs. In addition, BFA 

administers fuel distribution for most state agencies and oversees the operation of the 23 service plazas on the Governor 

John Davis Lodge Turnpike and the Merritt and Wilbur Cross Parkways.  

The BFA met the financial support and facility management demands of CTDOT during the 2024-2025 year. Necessary 

business functions continued to facilitate the full scope of operations at CTDOT. The BFA processed the largest dollar 

amount of financial transactions in a 12-month period during the 2025 State fiscal year, exceeding $3.5B of financial 

activity.  This resulted in CTDOT's operations, engineering, and construction projects continuing without interruption. 

Additionally, all BFA functions continued at an average pace, including the coordination of midterm budget options, 

participation in the continued development and publication of the five-year capital plan, and a State Treasurer’s Office 

bond sale that ensures highway and public transportation projects will continue as planned for the upcoming 12 months.  

In Federal fiscal year 2022, the Infrastructure Investment and Jobs Act (IIJA), or the Bipartisan Infrastructure Law (BIL), 

reauthorized surface transportation funding for five years, 2022-2026.  CTDOT expects to receive over $5.4 billion of 

formula funding during this timeframe, which will continue to support legacy programs for highways, bus transit, and rail. 

New programs are being implemented to repair, replace, or rehabilitate bridges, support development of electric vehicle 

charging programs, enhance carbon reduction strategies, and add resiliency to our infrastructure from weather and natural 

disasters. 

Under IIJA/BIL, a robust competitive grant program has been implemented by USDOT. CTDOT is carefully considering 

each Notice of Funding Opportunity (NOFO) for eligibility and applicability. Both CTDOT and municipalities are 

aggressively pursuing these opportunities and achieving positive results.  Significant efforts have been invested in NOFOs 

related to special funds for the Northeast Corridor (NEC).  Due to Connecticut’s geographic location between the key 

cities of New York and Boston, expectations are high, and awards will contribute to improving critical components of the 

NEC infrastructure. As of June 30, 2025, since the 2022 start of the IIJA/BIL, over $1.5 billion of discretionary grants 

have been received and processed by CTDOT. 
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In addition to successfully programming the increased funding provided under IIJA/BIL, CTDOT has met annual 

challenges to request additional obligation limitation (OL) through the Federal Highway Administration (FHWA) 

redistribution process. During the 2024-2025 year, CTDOT successfully programmed an unprecedented request for $110 

million of additional obligation limitation.  Every year, FHWA redistributes excess OL to states based on their ability to 

obligate funds that would otherwise carry forward to the next year.  Through this process, additional funds can be 

obligated which increases the size of our annual program at CTDOT.  

 

CTDOT also benefitted from utilizing Coronavirus Aid, Relief, and Economic Security Act (CARES Act), American 

Rescue Plan Act of 2021 (ARPA) and Coronavirus Response and Relief Supplemental Appropriation Act (CRRSAA) 

funding that offset farebox revenue losses due to reduced ridership on our bus and rail systems due to the pandemic. An 

excess of $1.2B of Covid Relief funds has been used to cover increased subsidy payments since 2021 due to this lost 

revenue. 

 

The Bureau of Highway Operations and Maintenance   

The Bureau of Highway Operations and Maintenance (BHOM) provided roadway and roadside maintenance to 5,682 

two-lane miles of roadway and provided snow removal and other roadway maintenance services to 18 state agencies. 

With respect to snow and ice control, there were 11 winter storms which required the use of 119,201 tons of sodium 

chloride and 673,627 gallons of liquid magnesium chloride applied by 634 state trucks assisted by 206 contracted trucks 

for plowing purposes only. Maintenance of existing roadways included resurfacing 225 two lane miles of vendor-applied 

bituminous concrete overlay.  In addition, 7,062 linear feet of drainage pipe was installed, a total of 650 drainage 

structures were installed or replaced, and 5,418 linear feet of pipes were relined statewide. During the past year, 

maintenance repairs were performed on 696 of the 4,127 state-maintained bridges through the combined efforts of 

CTDOT personnel and contractors.  The BHOM addressed 53,998 trees for safety and roadside maintenance. Other 

roadside safety improvements included 211,717 linear feet of guiderail upgrades and 283 ADA ramp installations and 

improvements. The BHOM created 16,127 Call Before You Dig (CBYD) tickets.   

Traffic Service Unit  

This unit installed 2,899 miles of centerline and lane lines; erected 1,015 new traffic regulatory, warning, and directional 

signs; renewed or removed 6,259 existing signs; continued maintenance of 4,173 traffic signals and 1,624 miles of 

highway illumination; installed 18 new traffic signals, preformed 185 signal revisions and installed 121 traffic signal 

vehicle detection cameras.   

The BHOM installed Wrong Way Detection Systems which use video cameras to detect vehicles that are traveling in the 

wrong direction. If a vehicle is detected, wrong way signs outlined with multiple sets of red flashing lights are activated 

and begin flashing to alert the driver they are traveling in the wrong direction. Additionally, the system alerts the CTDOT 

Highway Operations Centers and local State Police Troop barracks in real-time, allowing staff to monitor the activities of 

the wrong way driver on the ramp.  There are 179 systems currently operational.  

CTDOT Fleet Management is assigned to the Equipment Operations section within the Bureau of Highway Operations 

and is charged with the responsibility to set policy, track utilization, and assist in the management of the Departments 

fleet.  

The Highway and Bridge Renewal Equipment Program provides for the annual replacement of plow trucks and other 

essential highway equipment which is utilized to perform various functions in maintaining the transportation network, 

including snowplowing, line painting, electrical/traffic signal system maintenance, sweeping, guiderail repair, mowing, 

paving, bridge inspection/repair, and catch basin cleaning. 

The key accomplishments for the Departments Fleet Replacement Program for FY24 were 77 Heavy-Duty plow trucks, 4 

wheeled Loaders, 1 truck mounted catch basin cleaner/pipe cleaner unit, 4 truck mounted street sweepers, 31 truck 

mounted attenuators w/ “ZeroRPM” idle mitigation systems, 4 HWY Electrical 50-foot aerial bucket trucks, and 22 

various light duty vehicles. 
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Rocky Hill Sign Shop  

The Rocky Hill Sign Shop produced 2,193 signs for Traffic Engineering, 15,876 signs for Highway Maintenance, and 

4,832 miscellaneous signs for various facilities and State agencies.  

Special Services Units  

The Special Services Units reviewed 5,177 encroachment permit applications and issued 4,559 highway encroachment 

permits. The Oversize/Overweight Vehicle Permit Unit collected $4,178,771 for the issuance of 85,880 

oversize/overweight permit trips, 2,584 annual permits, 159 radioactive permits, and 22 industrial permits.  

Vegetation Management Unit 

The Vegetation Management Unit implemented a reduced mowing policy for increased pollinator habitat statewide, 

increased the number of designated conservation areas by 7 for a total of 156 locations, consisting of 250 acres. Acquired 

specialized equipment for vegetation management including a non-pesticide spray applicator, a hydro seeder, and two 

specialized pollinator seeders. The BHOM Environmental Unit reviewed approximately 600 maintenance activities for 

any potential impacts to regulated areas or species habitats.   

Operations Centers  

The Operations Centers responded to a total of 6,177 reported incidents on the state’s limited access highway system.  The 

Newington and Bridgeport Operations Centers monitor 400 highway cameras and operate 146 variable message 

signs. CTDOT’s computerized traffic control signal systems include a total of 991 traffic signals on 58 major arterials in 

59 municipalities.  CTDOT’s Connecticut Highway Assistance Motorist Patrol (CHAMP) Program sponsored by GEICO 

provided highway assistance to 7,058 motorists along the I-95 corridor from the New York State line to the Rhode Island 

State line. In the Danbury to greater Hartford area, the CHAMP Program assisted 5,964 motorists.   

CTDOT continues implementation of an advanced technology system project to support and enhance the management of 

roads during the winter snow season, referred to as Integrated Mobile Observations (IMO).  CTDOT snowplow vehicles 

are equipped with sensors that monitor vehicle location, road and air temperature and spreader controller system data.  

Software then analyzes this data, along with atmospheric information, and provides recommendations to BHOM 

managers and supervisors on how to respond to weather events most effectively.  This includes the optimal use of 

roadway anti-icing chemicals.  The computer software also provides future pavement condition forecasts so that CTDOT 

personnel can better plan for winter storm response including the pre-treatment of roads.  Additional benefits of the IMO 

system include better fleet and route management, the ability to provide better traveler information to the public and more 

efficient application of road salt.   

The Department received a grant from FHWA for Accelerated Innovation Deployment (AID) demonstration 

program to support this initiative. A total of 365 snowplow vehicles have been outfitted thus far.  

Traffic Incident Management Team  

The Traffic Incident Management team (TIM team) has held 144 trainings from July 2024 to July 2025. The team has 

trained 2,913 first responders on the techniques of operating safely on Connecticut’s roads and to work towards quick 

clearance, and safe operating position when incidents occur. In this period, the TIM team has trained 1,300 Law 

Enforcement, 1,066 Fire Fighters, 25 Tow Operators, 126 EMS, 215 DOT/Public Works, and 181 classified as other, such 

as dispatch, emergency management, and Community Emergency Response Teams (CERT). The TIM team currently has 

32 trainings scheduled through the rest of 2025. Since 2021 the TIM training team has trained a total of 7,651 first 

responders in house. 

The Bureau of Policy and Planning 

The Bureau of Policy and Planning (BPP) collects critical data, conducts planning studies, and performs associated 

activities to support the safe, accessible and effective movement of people and goods for all modes of transportation. 

Within this Bureau, data collection, documentation, analyses, as well as necessary federal and state approvals are 

developed and sought for all proposed projects in support of project delivery. The BPP is responsible for numerous federal 

and state mandates and compliance, and interacts with Legislative and Congressional members and staff, as well as 

nationally recognized transportation organizations on various transportation bills.  Minor adjustments to the organization 
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of the Bureau this year included the addition of a dedicated Linear Referencing System Unit within the Roadway 

Information systems Office.  

 

Roadway Information Systems Office  

This office provides data collection, processing, storage and distribution of roadway inventory featuring data associated 

with almost 22,000 log miles of State and local public roadways (as defined by 23 CFR 460.2) as well as management and 

dissemination of Model Inventory of Roadway Elements (MIRE) data required by federal law. This office fulfills 

federally mandated reporting and analysis, as well as State statute requirements and program apportionments. These 

systems produce critical data outputs utilized to understand current conditions, estimate future travel demands; identify 

capacity deficiencies; complete transportation studies and designs as well as increase access and transparency of data used 

in decision making. 

  

Systems Inventory Unit (formerly Roadway Inventory Unit) 

The Systems Inventory Unit continues to update and improve the digitized road network, which encompasses both state 

and local public roadways and is responsible for the data collection of all roadway attributes. The unit collects and 

processes data from field crews as well as completes the requirements for the federally required Highway Performance 

Monitoring System (HPMS) and MIRE reporting. The unit coordinates with the Council of Governments, other Bureaus, 

as well as requests FHWA approval for any modifications regarding data requirements when new projects are initiated.        

   

Traffic Monitoring Unit 

This unit maintains the state’s traffic counting program, which continues to evolve in its collection techniques to capture 

quality data in an efficient manner that is safer for CTDOT personnel and minimizes disruptions for the traveling public. 

Data is readily available on the CTDOT’s Open Data platform and is valuable in safety analysis, project planning, and 

economic development. 

 

Photolog Unit  

This unit maintains the Photolog Automated Roadway Analyzer (ARAN) Pavement Data Collection and Processing 

technologies and utilizes high-definition cameras to collect annual street level images of the state highway system.  

Collected pavement imagery is used to calculate pavement conditions around the state, enabling CTDOT to target 

pavement preservation and improvements more effectively. During this past year, the unit initiated an RFP to explore 

pavement data collection vendor technology upgrades and efficiencies. 

   

Linear Referencing System (LRS) Unit 

This new unit was formed to manage, analyze and maintain data from multimodal projects in a geospatial format to 

provide other Bureaus with reliable and accurate data to make informed project and program investment decisions. Given 

the expanded role of LRS, the increase in multimodal transportation projects, as well as commitments codified within the 

recent Complete Streets Policy and Directive, a dedicated LRS Unit was necessary. Data recently being added includes 

hundreds of miles of trails, sidewalks, the CTFastrak system, as well as private roads.  The unit will improve data 

management regarding rail and bus networks within the LRS platform.  The LRS platform is also in demand to better 

analyze, manage and share data regarding attributes including but not limited to speed limits, lane prohibitions, oversize / 

overweight permitting, complete streets initiatives, and traffic engineering assets.    

 

Chief Data Officer & Enterprise GIS  

The GIS team, which consist of the Enterprise GIS, Visualization and Analytics Unit, and the Data Management and 

Integration Unit continues to accommodate the growing needs of internal and external stakeholders in collecting, 

managing, and making available geospatial data for a wide variety of visualization, integration, and analysis purposes. 

EGIS identifies and streamlines data workflows, creates collection applications, and integrates data into the Enterprise 

systems where they can be accessed. EGIS also manages the Department’s geospatial Open Data platform and provides 

analysis tools, visualizations, and narratives.  

 

Office of Policy & Intergovernmental Affairs  
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Intergovernmental Affairs Unit (IGA) 

The IGA unit is the designated CTDOT Liaison for the Metropolitan Planning Organizations (MPO), Councils of 

Government (COG)s, and local officials regarding planning efforts, and ensures that the planning process is conducted in 

accordance with federal laws and regulations. The IGA unit solicits the MPOs/COGs for project proposals under the 

Congestion Mitigation Air Quality (CMAQ) program, the Transportation Alternatives Program (TAP), and the corridor 

study initiative.  

Grants and Policy Unit (formerly Grants and Socio-Economic Unit) 

The Grants and Policy Unit is responsible for leading federal, multi-modal grant initiatives within CTDOT.  This unit is 

pivotal in disseminating information, providing grant guidance and support to staff, community partners, and other 

agencies; assessing transportation projects for program eligibility and potential; and managing the preparation, drafting, 

and submission of project grant proposals.  This unit facilitates the varied needs in securing funds, as well as applying 

them to the projects and programs which will bring the most benefit to our State. This unit has been renamed to reflect the 

additional task of tracking and assessing proposed federal policy changes for impact to CTDOT such as Notices of 

Proposed Rule Making, and federal Executive Orders.  

Public Involvement Unit 

The Public Involvement Unit is responsible for achieving CTDOT’s goals of effective and timely project outreach.  This 

year, the unit successfully executed an agreement to utilize and began implementation of the Public Involvement 

Management Application (PIMA) system. The PIMA system will support design teams in preparation and presentations 

for public informational meetings and serve as an improved platform for collecting public feedback.  Training has begun 

and usage on a pilot basis is currently underway.   

Sustainability and Resilience Unit 

This unit is responsible for fulfilling the goals and requirements in the Governor’s Executive Orders and is responsible for 

implementing the sustainability and resilience programs released under the Bipartisan Infrastructure Law, including 

National Electric Vehicle Infrastructure (NEVI); Carbon Reduction; and the Promoting Resilient Operations for 

Transformative, Efficient, and Cost-Saving Transportation (PROTECT) Programs.  Changes on the federal level in early 

2025 resulted in a pause in awarding contracts to applicants under the NEVI program, however allowable efforts continue.  

During the past year the unit developed a draft Resilience Improvement Plan, which includes a vulnerability assessment 

tool which upon approval, will allow for a higher federal share of funding for identified projects.    

Office of Program Development & Forecasting 

Statewide Transportation Improvement Program (STIP) 

The Statewide STIP unit develops, maintains, and coordinates MPOs and USDOT approval of the STIP and periodic 

revisions. The STIP is a 4-year planning document that lists all projects to be funded with Federal Highway and Transit 

funds. In SFY 2025, the STIP unit processed 627 Amendments, 295 Actions, and 168 Notifications.  During the year, the 

team finalized the 2025 – 2028 STIP and transitioned to processing the STIP electronically utilizing new software that is 

also compatible with the Councils of Government.  

Travel Demand/Air Quality Modeling Unit 

This unit maintains the statewide travel demand model which utilizes socio-economic and demographic data to estimate 

travel demand. The unit analyzes and prepares data for utilization in the Statewide Travel Demand Model and participates 

in the development and preparation of alternative analysis for proposed transit and highway projects; prepares and 

analyzes air quality emission reduction benefits for regional projects for the Congestion Mitigation and Air Quality 

Improvement Program (CMAQ) and conducts project and regional level transportation air quality conformity analysis.  

The unit also conducts detailed analysis of air quality emission reductions and participates in the development of motor 

vehicle emission budgets for various nonattainment areas within the State per pollutant. This unit is responsible for 

boundary adjustments to Federal Aid Urban Areas and to Census Tracts and block groups for the Census Bureau’s 

Participant Statistical Areas Program.   The unit is finalizing efforts to update the current Travel Demand Model with a 

new 2024 base year and completed a Statewide Household Travel Survey (the first update since 2016) which will be 

incorporated into a new model and will improve understanding of travel patterns for the State. 

https://www.hntb.com/how-iowas-two-person-staff-transformed-the-public-involvement-process/
https://www.hntb.com/how-iowas-two-person-staff-transformed-the-public-involvement-process/
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Performance Management Unit  

This unit implements the federal transportation performance management requirements, including reporting and setting 

targets for national performance measures and coordinates with MPOs in national performance target setting.  The unit 

also is leading the implementation of CTDOT’s project prioritization process for highway, active transportation, and 

transit (bus and rail) projects.   

 

Trip and Traffic Analysis Unit  

This unit reviews traffic counts for Major Traffic Generator (new development) submittals for the Office of the State 

Traffic Administration (OSTA); develops traffic projections for state transportation projects; and provides public access to 

data.  For State FY25, the unit reviewed 91 Traffic Investigation Reports for major traffic generators and developed 

construction and design year traffic projections for 21 State roadway projects. 

   

Highway Safety Office (HSO) 

The HSO develops the Triennial Highway Safety Plan, the Annual Highway Safety Report, and grant applications, which 

ensure compliance with CTDOT policies, National Highway Traffic Safety Administration (NHTSA) guidelines, and 

relevant federal laws and regulations.  The enforcement-based program areas under the purview of this office include 

Impaired Driving, Distracted Driving, Occupant Protection, and Speed and Aggressive Driving. Additional program areas 

are Child Passenger Safety, Motorcyclist Safety, Non-Motorized Safety, Police Traffic Services, Traffic Records, and 

Racial Profiling. The HSO also coordinates the Connecticut Drug Recognition Expert (DRE) program and instructors 

continue to teach Advanced Roadside Impaired Driving Enforcement (ARIDE) and Standardized Field Sobriety Testing 

(SFST) classes. The HSO partners with the Connecticut Transportation Safety Research Center at the University of 

Connecticut on driver behavior: Cannabis use study (green lab training); police officer traffic safety training; statewide 

crash data and traffic safety related data linkage; fatal and serious injury black box downloads; and collection and analysis 

of driver toxicology information. 

 

Highway Safety Programs 

The unit undertakes educational campaigns through community-based organizations as well as media and received a 

Michelin Mobility Intelligence (MMI) grant from the Governor’s Highway Safety Association, which is being utilized to 

understand driver behavior in work zones using telematics data.  This year, the High-Risk Rural Roads (HRRR) 

enforcement grant involved a two-pronged approach that incorporated high visibility enforcement and an educational 

media campaign. Carried out between March 1 - May 30, 2025, participation included 21 municipal agencies, as well as 

the state police. So far, preliminary numbers show a total of over 5,500 enforcement hours conducted, and 5,233 speeding 

citations issued. The HRRR speed media campaign included content in both Spanish and English. The HSO team has also 

completed integration of a new SAFER electronic grant system which provides efficiencies in grant application, 

processing and reimbursement.  

 

Highway Safety Crash Data 

This unit is responsible for collecting and analyzing crash data for all municipal and state police agencies. This data is 

tracked with the Fatality Analysis Reporting System (FARS) as well as the Connecticut Crash Data Repository. This past 

year, the HSO was awarded a 7-million-dollar State Electronic Data Collection (SEDC) grant to update the Crash Data 

System. This five-year funding will help make the Crash Data Model Minimum Uniform Crash Criteria (MMUCC) 6 

compliant and enhance electronic crash reporting and communication. 

 

Office of Strategic Planning and Projects 

 

Research Program Unit  

The Research Program Unit administers the FHWA funded research program, and the State funded Connecticut 

Cooperative Transportation Research Program.  During fiscal year 2025, there were 18 active research projects across 

different disciplines including pedestrian safety, micro transit, ultra-high-performance concrete, sustainable drainage 

infrastructure, inspection of retaining structures, pavement materials, workforce development, pavement marking and  

retro reflectivity compliance. 

 

Statewide Planning Unit 
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This unit prepares the state’s long-range transportation plan and is also responsible for the multi-modal Statewide Freight 

Plan.  This unit also assists the Bureau of Public Transportation with required studies, such as the Statewide Rail Plan. 

This team is also leading the Planning and Environmental Linkage (PEL) Study on I-95 from Branford to the Rhode 

Island border. During the past year, a new Long-Range Plan (Connecticut 2055) has been initiated, with Regional, Agency 

and Public outreach held for feedback on the goals of the Plan. During the past year the unit has completed the Route 146 

Corridor Management Plan, conducted 10 Road Safety Audits, and initiated a Needs and Deficiencies study for the Route 

2A/12 corridor.   

Project Coordination Unit 

This unit administers the Community Connectivity Grant Program (CCGP), to improve conditions for walking and 

bicycling by providing municipalities with construction funding and oversight for targeted infrastructure improvements. 

In fiscal year 2025, the program awarded 17 municipal construction grants for projects totaling $12 million. Since it 

started in 2018, the program has awarded over $62 million in grants for projects that improve safety and access for 

vulnerable roadway users in Connecticut's communities. This year the unit has continued the Transportation Rural 

Improvement Program (TRIP) program awarding a second round of construction grants to 8 municipalities for projects 

totaling $10.3 million.   

Active Transportation Unit 

This unit leads active transportation efforts including initiating a new Active Transportation Plan for which extensive 

public outreach events were held during the year.  The unit also houses the Connecticut Safe Routes to School (SRTS) 

program, which aims to enable and encourage children to walk, bicycle, or roll to school. The reissuance and support of 

this program has been extremely successful since it has been reintroduced, with 250 schools, towns, and individuals 

currently registered for the SRTS program. The unit has continued management of the Micro-Grants program to provide 

eligible organizations with up to $5,000 in funding on a rolling basis to support projects that promote safe, accessible, 

sustainable, and equitable walking, biking, and rolling across the state.  

Office of Environmental Planning (OEP) 

OEP is the lead liaison with various state and federal regulatory agencies regarding water and natural resources issues.  

This array of teams continues to work toward achieving efficiencies in processes and executed new Memorandums of 

Understanding and Programmatic Agreements with federal funding and regulatory agencies during this past year.  New 

MOUs were executed with the US Army Corps of Engineers (USACE) funding dedicated positions to ensure timely 

review of permits under Sections 404 and 408 of the Clean Water Act, with the new Section 404 MOU expanded to cover 

municipal projects utilizing DOT funding programs.   

Environmental Documentation Unit  

This unit provides oversight and support for required National and Connecticut Environmental Policy Act (NEPA / 

CEPA) implementation and proper documentation for all CTDOT activities. All projects are screened for the appropriate 

level of documentation under NEPA and CEPA and the team continues to seek out efficiencies in processes. In addition to 

supporting review of all Department projects, this unit in FY 2025 completed documentation necessary for the 

Reconstruction of the Routes 7 & 15 Interchange in Norwalk and Hartford Line Station in Enfield, as well as continues 

efforts on the Cribari Bridge Project on Route 136 in Westport. 

Cultural Resource Management Unit 

This unit ensures projects are screened and comply with Section 106 of the National Historic Preservation Act and 

updates and maintains a Historic Bridge Inventory for bridges statewide.  On May 5, 2025, CTDOT executed a new 

landmark Programmatic Agreement with the State Historic Preservation Office (SHPO) FHWA, FRA and FTA regarding 

processing Section 106 reviews.  The new PA will allow CTDOT to take on the same efficiencies for FTA and FRA 

projects as it has successfully implemented for FHWA in years past. CTDOT will not only be able to review certain 

projects on behalf of FRA and FTA and consult directly with SHPO, but CTDOT staff will now be able to apply the 

railroad program comment for FRA projects, resulting in efficiencies in project delivery for all modes.  

Environmental Permitting Unit  

This team obtains the necessary federal and state water resource permits required for all CTDOT initiated projects, and 

ensures projects properly avoid, minimize, and mitigate for potential impacts to regulated resources. Larger projects of 
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note for which permits were secured this past year include the I-91, I-691 and Route 15 interchange improvements, Devon 

Interim Repairs, and the Goldstar Bridge Rehabilitation.  

Natural Resource Planning Unit 

This unit is responsible for coordination efforts and compliance under the Endangered Species Act with the U.S. Fish and 

Wildlife Service and National Marine Fisheries Service (NMFS) for federally funded projects. During this past year, the 

team applied for the Nationwide Candidate Conservation Agreement for Monarch Butterflies as well as overseeing a 

study by the University of Connecticut regarding the effectiveness of CTDOT Conservation Areas. 

Environmental Resource Compliance Unit 

Responsibilities in the Environmental Resource Compliance unit include inspections of construction sites to ensure 

compliance with permit conditions, state and federal laws and regulations, and CTDOT Best Management Practices.  The 

team is also responsible for noise analysis, compliance, and responses to noise complaints.  This unit is the lead for 

developing mapping for the statewide stormwater system in accordance with the General Permit for the Discharge of 

Stormwater from CTDOT Separate Stormwater Sewer Systems (MS4 Permit).  This unit is also the lead for permitting 

requirements in response to emergency situations and was critical in coordinating required repairs to numerous roads and 

bridges which were damaged during the August 2024 storms in southwestern Connecticut.  The team processed 15 

Emergency Authorization which included one statewide blanket authorization to perform certain activities in regulated 

areas during the immediate storm response.   

The Bureau of Public Transportation 

The Bureau of Public Transportation (BPT) is improving lives through transportation by keeping Connecticut moving 

with accessible, safe, and reliable multi-modal services across our state and beyond. Organized into the offices of Transit 

and Ridesharing, Rail, and Bureau Chief, BPT keeps Connecticut moving along: 240+ miles of intercity and commuter 

rail service along the New Haven Line, Hartford Line, and Shore Line East, 330+ miles of freight only rail, 300+ 

CTtransit and transit district bus routes, paratransit services, and two seasonal ferries.  

Moreover, BPT oversees regulatory compliance of motorbus, taxi, livery, intrastate household goods, transportation 

network, and railroad entities in the state. During SFY 24-25, Connecticut residents and visitors took more than 33 million 

commuter/intercity rail trips, 34 million bus trips, and 110,000 CTferry trips. 

BPT keeps customer experience at the center of our work. Connecticut’s first ever Customer Experience (CX) Action 

plan, which launched in spring 2023, identified 26 actions to improve service, make our transit system easier to use, and 

enhance accessibility and comfort. During Summer 2024, BPT held four pop-up events to share CX Action Plan progress 

with public transportation customers. In July 2025, BPT released the second annual CX Action Plan Progress Report, 

highlighting progress toward the actions. The accomplishments detailed below include those achievements and more. 

Improved Service - Transit 

• Between August 2024 and May 2025, Connecticut's transit network underwent a series of significant service

enhancements to address overcrowding, improve reliability, and expand access to key destinations. In August, all

Route 34 trips were replaced with limited-stop 34X service via I-91 to relieve congestion, while local Windsor

service shifted to Route 32. Schedule adjustments on Routes 38, 72, and 87 were made to boost on-time

performance, and new or expanded services—including Route 125 on CTfastrak and increased frequency on

Routes 144 and 153—strengthened regional connectivity. Additional improvements included new or extended

service on Routes 201, 215, 223, 262, 268, 278, 331, and the introduction of Route 567, enhancing access to

employment centers, rail connections, and medical facilities. In January 2025, Route 224 was revised to add a

new crosstown link in North Haven, followed by further schedule refinements in May to Routes 53 and 55 to

support continued service reliability.

• Supported on-going route services as well as expansions and changes across transit districts, including those

initiated through additional funding.   The intent of these services is to increase ridership levels, economic

opportunity and mobility in some of the most economically distressed parts of the state, while increasing transit

access to some of the newest employment centers.
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• Completed the fourth summer of ParkConneCT, a CTDOT and CTDEEP collaboration, to provide safe and 

reliable transportation within a 10-minute walk to Hammonasset Beach, Silver Sands, and Sleeping Giant State 

Parks. After four years of operating fixed-route service for ParkConneCT, CTDOT & CT DEEP have 

collaborated on piloting a new excursion-based model for the 2025 program. 

• Supported the nine Microtransit pilot services in the state, which increases public transportation options with an 

accessible, on-demand mode of transportation that allows customers to call or use a smartphone app to request 

and schedule a ride within designated service areas. In December, CTDOT submitted the 2024 Microtransit Pilot 

Program Status Report providing information on the nine pilot programs. CTDOT has contracted with UConn to 

develop a tool for evaluating current performance of the Microtransit service in CT.  

• Assessing different project alternatives in the early stages of designing the new Move New Haven On-Street Bus 

Rapid Transit (BRT) System. In late 2025 CTDOT anticipates conducting public outreach and identifying a 

preferred alternative to advance project design. This project aims to improve bus travel speed and reliability by 

setting aside specific lanes for buses along the BRT route. To help buses move more efficiently through 

intersections, transit signal priority (TSP) technology will be used to extend green lights and shorten red lights as 

needed. The project team is presently testing TSP with multiple vendors along one leg of the BRT corridor to help 

inform how to best incorporate TSP in the full project design. The project will also feature upgraded on-street 

BRT bus stops and enhancements to bicycle, pedestrian, and ADA-accessible infrastructure, along with other 

improvements throughout the corridor. 

• Advanced design on the Hartford Double Track Phase 3B project which will increase service capacity along the 

Hartford Line. 

Improved Service - Rail 

• Advanced construction of the WALK Bridge Replacement Project in Norwalk to replace one of the oldest 

movable bridges on the Northeast Corridor with a new bridge that has a 60’ vertical clearance, reducing risk of 

rail and maritime disruptions, and increasing the speed capacity along the New Haven Line.  

• Progressed planning and design for the Track Improvement and Mobility Enhancement (TIME) program, which 

focuses on track and speed improvements on the New Haven Line. The TIME-1 project, which covers a 3-mile 

stretch between Bridgeport and Stratford on the New Haven Line, will be the first project to advance to 

construction, and advanced the feasibility study for the Saugatuck Movable Bridge replacement. 

• CTDOT, MassDOT and Amtrak have jointly entered discussions on planning regional service improvements to 

Amtrak’s Inland Route.     

• Began production of dual-mode (diesel/3rd rail) locomotives, a total of six will be produced for CTDOT to 

support New Haven Branch Line through service to Grand Central Terminal.  Four MNR locomotives have been 

received to date and are undergoing testing.  The six CTDOT units will be produced in 2026. 

• Awarded federal funding through FRA’s Restoration and Enhancement (R&E) Grant Program to expand and 

enhance service on the CTrail Hartford Line, covering increased frequencies, extended service to station like 

Windsor Locks, and extended customer service hours at Hartford Union Station.  

• Restored Shore Line East direct service between Stamford and New London on October 7, 2024. This included 

the resumption of round-trip direct service that had been suspended since the beginning of the Covid-19 pandemic 

in 2020.  

Ease of Use – Transit  

• Expanded bus ticket options available on the Token Transit app, including a local 31-day pass and 10-ride pass. 

Since April 2023, 4.5 million passes have been sold on Token Transit. 

• Completed an assessment in early 2025 of implementation options for the unified fare project based on a study of 

existing statewide bus operations funding, fare policies, fare structures, and peer examples of payment 

coordination. The unified fare project aims to make transit easier to use, enhance regional mobility and increase 

transit ridership by creating a unified and seamless experience for riders, regardless of service provider. 

• Launched the Tap & Ride contactless fare payments pilot on River Valley Transit and CTtransit Meriden buses. 

During the test period between October 2024 and March 2025, over 5,000 trips were paid for on board using 
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contactless payments. CTDOT gained valuable insights that will be applied to a statewide rollout of contactless 

payments in coming years. 

• Extended partnership with Transit app to offer Transit Royale free of charge until February 2026. Transit is a free 

mobile app that helps public transportation users plan and track their bus and train trips. As of February 2024, all 

CTtransit and transit district routes are in the app, and future work will increase the amount of real-time vehicle 

information available. By upgrading to Transit Royale, Connecticut users gain access to more advanced trip 

planning and app customization. Approximately 50% of mobile ticketing sales for CTtransit occur within the 

Transit app.  

• Ordered 134 new electric and hybrid CTtransit buses that include on-board electronic information displays that 

will provide real-time information and messages including stop identification and service alerts.  

Ease of Use – Rail 

• Surveyed existing conditions and moved forward design for upgraded rail platform information displays, arrival 

and departure boards, and enhanced audio announcements at all New Haven Line stations including the Branch 

Lines. 

• Initiated field surveys at CTrail stations along the Hartford Line and Shore Line East to advance new Passenger 

Information Display Systems (PIDS), electric vehicle charging, ticket vending machines, and wireless 

connectivity networks. 

• Increased transit ridership through the "Transit is a Trip" statewide marketing campaign which promoted transit 

accessible destinations and trip planning. The campaign generated over 175,000 visits to the program website. 

• Completed the takeover of the Public Transportation Information System (PTIS) from Amtrak and implemented 

the Clever Device System on the Hartford Line which has streamlined on-board announcements and has 

incorporated “real time” train information to the Hartford Line Stations. 

• Advancing procurement and design on new station parking payment systems.     

Enhanced Accessibility and Comfort – Transit  

• Procured shelters and initiated sitework for 46 pilot locations statewide for the Bus Stop Enhancement Program 

(BSEP), which will improve Americans with Disability Act (ADA) compliance and elevate the customer 

experience. Established a master maintenance agreement to ensure proper maintenance by municipalities or transit 

districts. Developed a program framework for phased implementation of bus stop enhancements, including 

specialty products such as real time information signage, solar lighting products, and sign post mounted seating. 

Began to advance year 1 of Phase 1, which will focus on the installation of 150 shelters at unsheltered high 

ridership stops across the state. 

• Transit Customer Code of Conduct for all fixed-route and paratransit bus services has been posted on board buses 

and at bus hubs to create a safe and welcoming environment for customers and employees. 

• Awarded over $66M in Section 5310 (Enhanced Mobility of Seniors and Individuals with Disabilities Program) 

grants to 48 subrecipients for the purchase of new accessible vehicles and operating projects providing public 

transportation services and alternatives beyond those required by the ADA.  These vehicles and services are 

designed to assist individuals with disabilities and seniors.   

• Procured 50 new battery electric buses that will be added to CTtransit fleets, as well as River Valley Transit, 

Windham Region Transit District (UConn campus), and Milford Transit District. The new buses will feature 

customer picked silica material seats, which are more comfortable and easier to keep clean. The buses will have 

USB 3.0 ports onboard and a new 'electric blue' exterior wrap with an electric plug decal, which will clearly show 

customers which buses are electric. Delivery and acceptance began in spring 2024 and was completed as of 

January 2025.   

• Continued partnership with the Connecticut State Police has launched a comprehensive initiative to enhance 

security across the CTfastrak system. Key actions include a revised MOU with CSP focused exclusively on 

CTfastrak, increased law enforcement presence, and expanded security coverage at key locations such as New 

Britain Station. Infrastructure improvements, enhanced surveillance technology, and real-time monitoring 

capabilities are being implemented to support proactive incident response. Operational protocols have been 
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updated to improve coordination, visibility, and staff presence, while public awareness efforts like the upcoming 

“Conn-Etiquette” campaign aim to promote a safer, more respectful transit environment. 

Enhanced Accessibility and Comfort – Rail  

• Advanced the design of 60 new rail cars that will offer modern customer amenities, greater accessibility, and 

improved reliability. Features include easy access for customers using mobility aids, convenient overhead luggage 

racks, workstation tables, expanded bicycle storage areas, real-time information displays, power outlets and USB 

ports, and panoramic style windows.  The production of primary parts has begun; intermediate design is nearing 

completion. 

• Completed an updated New Haven Rail Yard Master Plan.  

• Continued the reconstruction of the platforms at Darien station, which will accommodate more rail cars and 

include new ramps, new railings, and elevator upgrades bringing the station into ADA compliance.  

• Finalized the design & advertised the platform and station projects along the entire Waterbury Branch Line that 

will address gaps in service, improve safety, and increase accessibility. All stations will have new high-level 

heated platforms with canopies that will safely accommodate wheelchairs and mobility devices allowing for safe, 

comfortable passage and level boarding for all passengers. In addition, the Naugatuck Station will be relocated to 

downtown Naugatuck, encouraging increased ridership and complementing Borough of Naugatuck TOD projects. 

Waterbury Station upgrades will convert a portion of the old station building into a facility for riders that provides 

a comfortable waiting space, restrooms, and station amenities. Construction for Naugatuck Station broke ground 

in June 2025.  

• Advanced construction of the new Hartford Line Windsor Locks Station, which is targeted to open in late 2025.  

• Advanced design for the Hartford Line Enfield Station, for which construction is targeted to break ground in 

2025. 

• Advanced design for New Haven Line Power Program to replace traction and signal power substations that have 

outlived their useful life. 

• Initiated a study and plan to implement consistent parking fares and revenue collection systems at rail station 

parking lot and garage facilities.     

• Awarded American Public Transportation Association's (APTA) 2025 Rail Safety, Security, and Emergency 

Management Certificate of Merit for the CTrail and CTfastrak Transit Security Program.  

• Through CT Operations Lifesaver’s (OLI) rail safety education efforts, over 60,000 individuals were reached via 

direct contact at special events and presentations, supporting OLI’s mission to prevent rail-related collisions, 

injuries, and fatalities.  

• Awarded federal funding through FRA’s Railroad Crossing Elimination (RCE) Program to support the Danbury 

Branch Grade Crossing Engagement, Planning, and Consolidation project and the Toelles Road Grade Crossing 

Elimination project.  

Ongoing Customer Engagement 

Building on the CX Action Plan’s foundation of extensive customer engagement, BPT continued to engage with transit 

customers to gather and act on feedback through surveys.  

• Surveyed approximately 1,200 riders along the Hartford Line and Shore Line East in the 2025 CTrail Customer 

Satisfaction Survey and analyzed the results. 

• Leveraged the Transit Rider Happiness Benchmarking Survey to evaluate Connecticut customer satisfaction with 

rider satisfaction with other North American transit agencies. 

BPT incorporates this regular feedback into service planning, operations, and public outreach.  

Beyond the CX Plan Actions 

The specific initiatives within the CX Action Plan encompass a large share, but not all BPT’s work. Several other 

initiatives and programs, as well as significant stakeholder and service operator engagement, complement the CX Action 

Plan to advance safety, economic and workforce development, and sustainability, including:  
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• Developed and began implementation of a rail station enhancement program to ensure a standard of seasonal

station maintenance.

• Issued a request for proposals for experienced and qualified railroad entities to operate and maintain three

CTDOT owned freight rail lines: the Armory Branch, Griffins Industrial Track, and Middletown Cluster.

• Conducted an extended Best and Final Offer phase with Proposers for the operation of passenger rail service for

the Hartford Line and Shore Line East and maintenance services for the Hartford Line vehicle fleet.  Negotiations

with the selected Proposers began in July 2025.

• Advanced planning, design, and construction for projects that will enable the transition to zero emissions for the

statewide bus fleet, including conducting power feasibility studies for all CTtransit and transit district garages and

initiating recommendations from those studies at CTtransit facilities (e.g. installing six new battery electric bus

chargers at CTtransit Hartford bus garage).

• Advanced study for the feasibility of electrifying the Danbury Branch, Waterbury Branch and the Hartford Lines.

• Advanced planning, design, and construction for projects that will enable the transition to zero emissions for the

statewide bus fleet, including conducting power feasibility studies for all CTtransit and transit district garages and

initiating recommendations from those studies at CTtransit facilities.

• Hosted the 2025 Drive Less CT Climate Challenge, resulting in 35,041 car trips eliminated, 548,080 car miles

saved, and 14,032 gallons of gas saved, surpassing last year’s results and exceeding this year’s goals. Moreover,

planted 2,000 new trees through a partnership with One Tree Planted.

• Hosted the 2025 Transportation Showcase on April 1st, 2025, bringing together industry leaders, policymakers,

and innovators to explore the critical role of public transportation in strengthening communities, supporting

businesses, and creating a more accessible, efficient, and sustainable future for CT.

• Coordinated transportation to support Connecticut Veterans, Active Duty, National Guard, and Reserve service

members attend the annual CT Department of Veteran’s Affairs Stand Down events, which offer “one-stop”

access to services and resources.

• Completed the Transportation Needs and Nonmedical Transportation Services for People with Intellectual and

Developmental Disabilities (IDD) Study in accordance with CT Public Act No. 23-137 (HB 5001).

• Fostered skill building and operator confidence by hosting the 2025 Connecticut Statewide Transit Roadeo,

providing bus operators from across the state the opportunity to showcase their technical skills and network with

other transportation professionals.

• Continued the Mystery Rider program to ensure quality service and customer experience by identifying and

resolving potential customer complaints on the CTtransit system.

• Advanced the CTfastrak Automated Bus Program.

• Completed Service and Fare Equity (SAFE) analyses, including public engagement, for bus and rail service and

fare changes to identify any disparate impacts and disproportionate burdens on minority and low-income riders

that may be caused by proposed service and fare changes.

• Initiated Transit Technology planning for CTtransit Hartford, New Haven, and Stamford Divisions.

• Implemented New On-Board Routers and Antennas Across the CTtransit t Bus Fleet in New Haven and

Stamford. (1) Improved Connectivity for Operations; (2) Enhanced Passenger Experience; (3) Support for

Advanced Technologies; (4) Increased Reliability & Performance; (5) Scalability and Futureproofing; and (6)

Cost and Operational Efficiencies.




