Digest of Administrative Reports to the Governor
FY 2024-2025

Department of Energy and Environmental Protection

KATHERINE S. DYKES, COMMISSIONER
Joseph DeNicola, Deputy Commissioner of Energy (Energy and Technology Policy)

Emma Cimino, Deputy Commissioner of Environmental Quality (Air Management, Materials
Management and Compliance Assurance, and Water Protection and Land Reuse)

Mason Trumble, Deputy Commissioner of Environmental Conservation (Outdoor Recreation and
Natural Resources)

Established — 2011

Statutory authority — CGS § 22a-2d

Central office — 79 Elm Street, Hartford, CT 06106-5127
Number of employees — 943

Recurring operating expenses — $293,113,437
Organizational structure —

Office of the Commissioner — Chief of Staff; Chief of Legal, Planning and Regulatory Affairs; Office
of Legal Counsel; Office of Adjudications; Office of Communications, Public Affairs and Web
Publications; Office of Policy and Legislative Programs; Office of Innovative Partnerships and Planning;
Office of Environmental Review and Strategic Initiatives; Office of Climate Planning; Land Acquisition
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Response and Spill Prevention; Permitting and Enforcement; and Sustainable Materials Policy and
Planning. Bureau of Water Protection and Land Reuse: Divisions of Remediation; Water Planning &
Management; and Land & Water Resources; and Office of Planning and Resilience.

Office of the Deputy Commissioner of Environmental Conservation — Bureau of Natural Resources:
Divisions of Forestry; Fisheries; and Wildlife. Bureau of Outdoor Recreation: Divisions of Boating;
Environmental Conservation Police; and State Parks and Public Outreach. Office of Outdoor Industry and
Experiences.

Office of the Deputy Commissioner of Energy — Bureau of Energy and Technology Policy (BETP):
Offices of Energy Supply and Infrastructure; Building and Transportation Decarbonization;
Telecommunications and Broadband; and Affordable Housing Energy Retrofits.



Mission

The Connecticut Department of Energy and Environmental Protection (DEEP) is charged with
conserving, improving, and protecting the natural resources and the environment of the State of
Connecticut as well as making cheaper, cleaner, and more reliable energy available for the people and
businesses of the state. The agency also is committed to playing a positive role in rebuilding
Connecticut’s economy and creating jobs — and to fostering a sustainable and prosperous economic future
for the state.

Statutory Responsibility

Public Act 11-80, effective July 1, 2011, facilitated the establishment of the Department of Energy and
Environmental Protection. The majority of the Commissioner’s statutory responsibilities are found in the
following titles of the Connecticut General Statutes: 15, 16, 16a, 22a, 23, 25, and 26.

Public Service

The Department of Energy and Environmental Protection (DEEP) was created by Public Act 11- 80
(codified at CGS § 22a-2d). Effective July 1, 2011, DEEP brought together the former Departments of
Environmental Protection (DEP) and Public Utility Control (DPUC) — now called the Public Utilities
Regulatory Authority (PURA) — along with the energy policy group from the Office of Policy and
Management (OPM). In 2021, DEEP was given responsibility for broadband policy development and
infrastructure deployment pursuant to Public Act 21-159.

During 2024-2025, DEEP continued to focus on:

e Improving the efficiency and effectiveness of the department through the 20BY26 Initiative
Advancing the state’s agenda to provide cleaner, cheaper, and more reliable energy and
broadband to Connecticut’s residents and businesses

Effective and efficient management of the state’s public utilities

Protecting our environment and natural resources

Providing first-class outdoor recreational opportunities to residents, businesses, and visitors
Increasing equity, inclusion, and access in department policies, programs, planning processes, and
services

Working to increase staff diversity in all programs to reflect the state’s changing demographics
Increasing outreach and education to environmental justice and vulnerable communities
Redesigning our webpage with input from communities and other stakeholders

Increasing government transparency

Continuing to collaborate with state- and federally recognized tribes

Highlights and Achievements 2024-2025

ENERGY BRANCH

Public Utilities Regulatory Authority (PURA): Offices of Education, Outreach and
Enforcement; Administration and Operations; Technical and Regulatory Analysis; Legislative
and Governmental Affairs; and Federal, Regional and Wholesale Affairs.

Rate Cases



Conducted two prudency reviews for rate increase applications affecting over 599,000
Connecticut ratepayers.
Issued two decisions that both protected ratepayers from paying for imprudent utility
expenses, while ensuring that the two utilities’ financial conditions are sufficiently
maintained.

o Docket 24-10-04: United Illuminating Decision

o Docket 24-12-01: CT Water Decision
Dockets 25-01-03/25-01-04: Conducted two Rate Adjustment Mechanism proceedings

Grid Modernization & Clean Energy

Docket 17-10-46RE04: Issued a final decision outlining a cost recovery mechanism for
advanced metering infrastructure (AMI) by Eversource.
Docket 22-08-07: Four of seven pilot projects in the first cycle of the Innovative Energy
Solutions Program (IES) are completed and scheduled to have their "go/no-go"
recommendation transmitted from the IES Program Administrator to the Authority.
Docket 23-08-07: Completed the second solicitation through the IES Program, selecting
nine innovative pilot projects that are currently in progress and advance grid flexibility
throughout both Eversource and United [lluminating’s territories, demonstrating benefits
to ratepayers and the grid.
Docket 24-08-07: 6 of 19 pilot project proposals in the third solicitation through the IES
Program have been recommended to the Authority with all 19 proposals currently being
considered by the Authority for deployment.
Docket 24-08-09: Submitted a report to the state legislature on the Electric Distribution
Company System Reliability and established requirements for reporting customer-centric
reliability metrics in future years.
Docket 21-09-17: Issued interim decision for medium/heavy duty electric vehicle
charging program, including incentives for charging infrastructure, fleet advisory
services, and a load shifting program to incentivize charging during off-peak hours.
Docket 25-02-14: Launched docket to develop a successor study on renewable energy
programs to be submitted to the legislature. Solicited written comments on a wide variety
of topics including program size, tariff structure, project bid evaluation, and deployment
in underserved communities.
Docket 25-01-27: Launched docket to review interconnection-related process
modifications advanced by the Interconnection Working Group during a 100-day sprint.
Issued interim decision approving 19 consensus proposals that were supported by all
working group members.
Issued final decisions establishing program design improvements, and goal refinement in
six annual reviews of the clean energy programs established by PURA’s Equitable
Modern Grid Framework including:

o Docket No. 24-08-01: 2024 Clean and Renewable Energy Program Data and

Report
o Docket No. 24-08-02: Residential Renewable Energy Solutions Program Review
—Year 4
% Approved new rates and assessed the state of the residential solar market



& Directed the EDCs to take steps to allow the use of meter socket adapters
(MSAs) for residential solar installations
o Docket No. 24-08-03: Non-Residential Renewable Energy Solutions Program
Review — Year 4
% Approved new bid prices and assessed the state of the non-residential solar
market
o Docket No. 24-08-04: Shared Clean Energy Facility Program Review — Year 6
& Approved new bid prices and assessed the state of the community solar
market
o Docket No. 24-08-05: Energy Storage Solutions Program Review — Year 4
& Aligned commercial upfront incentives with strong enrollment trends,
expanded commercial program capacity by roughly 50% (approximately
140 MW) through reallocation of a portion of residential capacity, revised
Interconnection Guideline and required multifamily affordable-housing
project owners to ensure equitable sharing of resiliency benefits with
tenants.
o Docket No. 24-08-06: Electric Vehicle Charging Program Review — Year 4
&% Approved deployment targets for the Multi-Unit Dwelling Program Area
in Program Cycles 2 and 3, established a managed charging pilot program
for Multi-Unit Dwellings; and streamlined the upfront rebate and managed
charging incentive offerings for Residential Single-Family participants.

Performance-Based Regulation

Initiated Phase 2 of PURA’s investigation into a Performance-Based Regulation
Framework (PBR Phase 2) pursuant to Section 1 of Public Act 20-5, also known as the
“Take Back Our Grid” Act.
PBR Phase 2 is comprised of three reopener dockets:

o 21-05-15REO01 to investigate Revenue Adjustment Mechanisms

o 21-05-15REO02 to investigate Performance Mechanisms

o 21-05-15REO03 to investigate integrated distribution system planning.
Between July 1, 2024, and June 30, 2025, the Authority has held more than 17 technical
meetings and working group meetings, issued 82 data requests and 7 requests for written
comments, issued 2 straw proposals/concept papers, and issued 2 revised straw proposals
in the PBR Phase 2 reopener dockets

Affordability

Docket 24-05-01: Energy Affordability Annual Review
o Established additional changes to the Matching Payment Plan (MPP) program as
directed by Section 30 of Public Act 23-102, An Act Strengthening Protections
for Connecticut’s Consumers of Energy
o Allowed the Companies to resume legal collections and wage garnishment
activities; and
Docket 17-12-03RE11: New Rate Designs and Rate Review



o Issued two decisions in Docket No. 17-12-03RE11 regarding the Low-Income
Discount Rate (LIDR) which modified the existing 2-tier LIDR to a 5-tier LIDR
structure, adopted new income eligibility guidelines for each tier, and modified
discount levels for each tier

Electric Infrastructure
e Docket No. 23-12-27: Completed an investigation into stray volage in Connecticut. The
investigation led to the Authority making recommendations to the EDCs to identify,
mitigate, and prevent stray voltage, especially on dairy farms.
e Docket No. 24-08-09: Reviewed the reliability performance of the electric distribution
companies (EDCs) and specified the manner and format for the EDCs to track and
provide customer-centric reliability metrics.

Water Infrastructure
e Adjudicated and approved seven applications for Water Infrastructure and Conservation
Adjustments for the purpose of accelerating the replacement or rehabilitation of aging
water systems as well as to encourage conservation and secure system resilience.

Other

e Docket No. 24-02-03: Reviewed the emergency response plans of the electric, natural
gas, water, and telecommunications providers under the Authority's regulation. The
review ensures that utilities are properly prepared for any emergencies that may arise
whether it be a storm, terrorist attack, or a cyber security threat.

e Docket Nos. 24-06-02 and 24-06-03: Reviewed and established the annual revenue
requirements for the peaking generation facilities of GenConn Energy LLC and GBII
New Haven LLC, respectively.

e Docket No. 25-01-05: Established the monthly 911 subscriber fee that funds the
Operating Budget established by the Department Of Emergency Services & Public
Protection

Gas Pipeline Safety / Call Before You Dig

e Continued to better ensure public safety and deter safety violations and violators by
conducting over 500 gas pipeline safety inspections, reviewing over 1,000 reports of Call
Before You Dig damages and violations, and taking over 800 enforcement actions,
including collecting over $2,000,000 in civil penalties.

e In Docket No. 25-03-02 - PURA conducted the annual review of the local gas
distribution companies' lost and unaccounted for (LAUF) gas. PURA provided a report
of the investigation to the legislature.

Office of Education, Outreach and Enforcement
e 8,955 customer complaints and inquiries, resulting in $62,626.44 in direct restitution to
customers. Ultimately, on the total number of customer complaints, we believe there is an
undercount based on some limitations with Lotus Notes and it’s data retrieval functions.
e Processed numerous applications including 17,235 aggregated Class I/II/III renewable
energy source certification applications, 30 electric submetering applications, 2 water




submetering fee-increase requests, 7 water submetering applications, 65 small-cell
wireless facility applications, 37 wireline facility applications, 1 electric supplier
licensing application (1 additional was pre-decision), 11 electric aggregator applications
(27 in total were in process, including those not in final decision), O electric supplier
licensing periodic review applications (32 in process at the time), 15 MDU
noncompliance applications, 21 Natural Gas Seller applications and 5 CPCN applications

Bureau of Energy and Technology Policy (BETP)

Office of Telecommunications and Broadband

Announced $34 million in awards to support broadband buildouts for 5,582 homes and small
businesses across the state as part of the ConneCTed Communities broadband infrastructure grant
program, funded by the Capital Projects Fund (CPF) of the American Rescue Plan Act (ARPA).
These awards propel Connecticut ever closer to universal broadband access. To view an
interactive map of locations awarded in this program, please click here.

o Completed a subgrantee selection process for the Infrastructure Investment and Jobs Act
(IIJA) Broadband Equity, Access, and Deployment (BEAD) Program, setting the stage to
award infrastructure build outs benefitting residents and community organizations still
lacking broadband across the state. Preliminary awards are expected to be approved by the
NTIA this coming fiscal year.

o Published the Connecticut 2024 Broadband Report which highlights the progress made
towards expanding high-speed affordable internet service across the state and steps to close
the digital divide. The report highlights the interagency collaboration occurring to make
Connecticut among the best-connected states in the country.

e Prioritized identifying Multi-Dwelling Units (MDUs) located within Distressed
Municipalities that may be in need of broadband infrastructure or wiring retrofits, as part of
the second phase of the ConneCTed Communities Grant Program. Actively engaged property
owners, residents, housing authorities, among other stakeholders about locations that may be
eligible. There’s still opportunity in this program!

e Implemented a grant management system that has expedited grant administration and
facilitated program monitoring, compliance, and reporting in partnership with internal and
external partners in support of Goal 11 of DEEP’s 20by26 initiative.

e Continued community engagement efforts with diverse audiences. Over the course of the
year, OTB held 68 engagement events, connecting with approximately 660 stakeholders from
Tribal nations to Connecticut municipalities, service providers and community organizations,
among others.

Office of Affordable Housing Energy Retrofits

In collaboration with the Office of Building and Transportation Decarbonization, AHER
coordinated the development of initial applications for the IRA Home Electrification and
Appliance Rebate (HEAR) and Home Efficiency Rebates (HER) programs, securing nearly
$100M in funding. This funding will provide rebates to low-income households for efficiency and
electrification upgrades, including heat pumps, insulation, and heat pump water heaters. HEAR
Blueprints have been accepted by DOE, with program launch pending final approval. HER
Blueprints are being finalized for submission by November 2025. Programs will be implemented
by Eversource and Avangrid, targeting low-income single- and multifamily households.


https://portal.ct.gov/deep/energy/broadband-deployment/connected-communities-grant-program
https://portal.ct.gov/deep/energy/broadband-deployment/connected-communities-grant-program
https://columbiatelecom.maps.arcgis.com/apps/instant/interactivelegend/index.html?appid=d7eada68274a4ed1a9d49db8e9c656e8
https://portal.ct.gov/DEEP/Energy/Broadband-Deployment/BEAD-Program
https://portal.ct.gov/-/media/deep/energy/broadband/biannual-broadband-report/deep_2024-broadband-report_low-resolution-final-pdf.pdf?rev=1f100a756c2342bf915f5dfb0ad3352f&hash=1719499B417D4104A64E99A87E1A794B
https://portal.ct.gov/deep/energy/broadband-deployment/connected-communities-grant-program

o Closed out the successful Funding for Weatherization Barrier Remediation Program (Residential
Energy Preparation Services (REPS) which prepared homes of limited-income residents for
participation in energy-saving weatherization programs. All funds have been expended, and
interested customers are being placed on a waitlist. Current priorities include ensuring
subcontractors are paid and completing work in homes where services were started but not yet
finished.

o Held three Affordable Multifamily Roundtable meetings with diverse stakeholders to identify
barriers and solutions for increasing energy efficiency in affordable multifamily buildings. A key
outcome, now being implemented, was the formation of a multi-agency working group (DEEP,
DOH, CHFA, CT Green Bank) to improve coordination and streamline access to funding. The
group meets monthly.

e Opted not to pursue Phase 2 of DOE’s Community Geothermal Program with NEEP, UCONN,
Wallingford Housing Authority, and Wallingford Electric due to high capital costs and the
inability to finalize a viable ownership model before the DOE funding deadline.

e Launched the multifamily Weatherization Assistance Program (WAP-IIJA), which was initially
expected to begin serving selected pilot projects in the first half of 2025. However, due to
ongoing challenges with the implementer, the program has not advanced, and no production has
been reported to date.

e Continues to convene the Affordable Housing Multifamily Working Group to develop
recommendations for PURA on the Residential Renewable Energy Solutions (RRES) program.
The group’s proposal for a master-metered affordable multifamily program was accepted by
PURA, and the program is now live.

Office of Building and Transportation Decarbonization

e Drafted a final determination on the utilities’ proposed 2025-2027 Three Year Conservation and
Load Management (C&LM) Plan which modifies and approves the plan to align it with the
Administration’s energy affordability and clean energy goals.

e Hosted Contractor Technical Advisory Council meetings with C&LM program contractors, utility
administrators, and the Energy Efficiency Board to discuss issues impacting contractors and
customers.

e Facilitated stakeholder input and subsequently approved proposed changes to the delivery model
for C&LM residential energy efficiency programs to support increased comprehensiveness and
energy savings for program participants. In collaboration with the Office of AHER, supported
program blueprint development for the IRA HER and HEAR programs. These programs will
provide approximately $100 million in rebates to low-income families to improve the energy
efficiency of their homes.

e Issued a request for proposals to develop an online incentive tool that will help Connecticut
residents find all applicable state, federal, and local incentives that support building sustainability,
clean energy, and broadband upgrades.

e Supported work to help launch the New England Heat Pump Accelerator program.

e Monitored the daily wholesale price of gasoline at the Hartford/Rocky Hill and New Haven rack
terminal. Pursuant to Public Act 12-4, DEEP notifies the Attorney General if the wholesale price
is equal to, or above, predetermined criteria as a flag that an abnormal market condition exists.

e Began drafting an update to Connecticut’s High Performance Building Standards, which will
update environmental requirements associated with large, state-funded new construction and
major renovation building projects.

e Administered the federally funded State Energy Program with both annual and BIL funding.



e Collaborated with state agencies, the utility companies, and CT businesses to initiate, fund, and
install energy efficiency measures at state buildings. Led bi-weekly, interagency GreenerGov
meetings; state agencies participating in Connecticut GreenerGov reduce carbon emissions,
energy use, and state building operation costs to meet Executive Order 21-3 mandates. Partnered
to develop a GreenerGov work plan to track progress towards goals outlined in E.O. 1 and E.O.
21-3.

Office of Energy Supply and Infrastructure

e Announced the selection of three solar projects in response to a request for proposals for up to
3,975,000 megawatt hours per year for zero carbon renewables, including solar, onshore wind,
run-of-river hydropower, energy efficiency, and storage paired with zero carbon resources.

e Announced the selection of one storage project in response to a request for proposals for up to
450 MW of energy storage facilities that are designed to: (1) displace fossil fuel generation,
particularly in the Environmental Justice communities, while maintaining reliability; (2)
interconnect new large electrical loads such as electric fleet vehicle charging facilities; and/or (3)
support the integration of new intermittent renewable generation in areas of the grid that have
known capacity constraints. These projects will further the State’s goal of deploying 300 MW of
storage by December 31, 2024, 650 MW by December 31, 2027, and 1,000 MW by December
31, 2030.

e Reviewed and evaluated proposals for year 6 of Connecticut’s Shared Clean Energy Facilities
(SCEF) program, which aims to deploy 50 MW per year of Class I renewable energy resources
such as solar and fuel cells and provide on-bill savings to participating customers, the majority of
which are low to moderate income. DEEP will filed its recommendation for a price cap and bid
preferences for year 7 of the program in the fall of 2025.

o Released the Greenhouse Gas Inventory showing progress through 2023 in achieving the State’s
economy-wide climate goals to reduce statewide greenhouse gas emissions 10 percent below
1990 levels by 2020, 45 percent emissions reductions below the 2001 level by 2030, and 80
percent below 2001 levels by 2050, and to have a zero-carbon electric sector by 2040.

e Released a final 2024 Connecticut Clean Hydrogen Roadmap as required by Public Act 23-156
that lays out Connecticut’s goals for clean hydrogen’s integration into the energy landscape;
guides strategic development of clean hydrogen production, infrastructure, and end use; identifies
benefits and risks associated with hydrogen; and recommends policies, programs, and pilot
projects to support clean hydrogen development and deployment in alignment with state goals.

e Launched the next Integrated Resources Plan to assess the supply and demand needs for
Connecticut’s electric sector and make recommendations for policy actions that can provide for
cheaper, more reliable clean power for the state’s ratepayers.

e Facilitated public input on the program objectives for the State’s grid resilience formula funding
to reduce the likelihood and occurrence of disruptive events, particularly in vulnerable and
disadvantaged communities. A draft request for proposals is expected to be released later in 2025.

e Began implementation of the $62.45M award from the Environmental Protection Agency’s
(EPA) Solar for All Program to increase access to distributed solar and storage in low income and
disadvantaged communities.

e Finalized the risk assessment of the state’s energy sector with key energy stakeholders to identify
vulnerabilities consistent with guidance released by the DOE and as required by the BIL in order
to receive federal State Energy Program funding. Received approval from DOE for the state’s
energy security plan, including this risk assessment.

e Concluded Program Review of the Regional Greenhouse Gas Initiative in coordination with the
Office of the Commissioner.



https://portal.ct.gov/greenergov
https://www.dpuc.state.ct.us/DEEPEnergy.nsf/c6c6d525f7cdd1168525797d0047c5bf/ad3a189278ece0be85258a5500616a49?OpenDocument
https://www.dpuc.state.ct.us/DEEPEnergy.nsf/c6c6d525f7cdd1168525797d0047c5bf/388f0f637cf739c385258add0058e00e?OpenDocument
https://portal.ct.gov/DEEP/Energy/Shared-Clean-Energy-Facilities/Shared-Clean-Energy-Facilities
https://portal.ct.gov/-/media/deep/climatechange/1990-2023-ghg-inventory/deep_ghg_report_1990-2023-final.pdf?rev=c4562f29c0cd4dc4a43c7d67cfa83593&hash=B7E9F86289DCEFFCE0AAE1AA08637750
https://www.dpuc.state.ct.us/DEEPEnergy.nsf/c6c6d525f7cdd1168525797d0047c5bf/3d1a49c6cf9a122385258cce0057f7f3/$FILE/2024%20Connecticut%20Hydrogen%20Roadmap.%20FINAL.V2.pdf
https://www.cga.ct.gov/2023/ACT/PA/PDF/2023PA-00156-R00HB-06851-PA.PDF
https://www.dpuc.state.ct.us/DEEPEnergy.nsf/$EnergyView?OpenForm&Start=1&Count=30&Expand=22&Seq=1
https://portal.ct.gov/deep/energy/solar-for-all

e Coordinated with other state agencies, CT energy utilities, other New England States, NASEO,
USCA, and NESCAUM, on various issues relating to energy supply, energy markets, GHG
emissions, energy security and energy infrastructure.

e Drafted testimony and provided input on energy affordability issues during legislative session.
Represented BETP in numerous proceedings before the PURA, including performance-based
ratemaking, rate cases, and programs supporting distributed generation.

Office of Federal and Regional Energy Policy

e C(Created this new office within BETP to oversee Connecticut’s participation in federal and
regional energy proceedings and partnerships, including regional market design, transmission
deployment, and other Federal Energy Regulatory Commission (FERC) and ISO-New England
related issues.

e Drafted and released a Transmission Solutions White Paper to provide general education on
transmission issues affecting Connecticut and highlighting significant issues around oversight,
affordability, and ways to make transmission deployment more efficient. This white paper served
as the basis for part of Senate Bill 4 as described below.

o Drafted legislation for legislative leaders to include as part of Senate Bill 4 that addressed issues
highlighted in the aforementioned Transmission Solutions White Paper around affordability and
oversight. This new authority will provide DEEP and the Office of Consumer Counsel with the
ability to evaluate certain transmission projects to ensure these projects receive appropriate
oversight that the federal government is currently failing to provide. A separate provision also
seeks to lower the return on equity that the transmission owners in Connecticut can receive in
their FERC-authorized rates.

e Developed a model memorandum of understanding that will allow DEEP to share and receive
confidential procurement information with and from other New England states. The intent is to
leverage coordination between the states to identify cost-effective procurement options beyond
what occurs through our normal procurement processes.

e Coordinated with the New England States Committee on Electricity (NESCOE) and other New
England States on various issues relating to ISO-NE’s wholesale markets, transmission planning
efforts, and NEPOOL stakeholder process. This work relates to the Commissioner’s role as a
NESCOE Manager.

ENVIRONMENTAL QUALITY BRANCH

Bureau of Air Management (BAM)

e Advocated to maintain strong federal clean air rules, standards, and policies to advance
Connecticut’s clean air goals and objectives, including:
o Submitted comments opposing EPA’s proposed rollback of the New Source Performance
Standards for Greenhouse Gas Emissions from Power Plants.
o EPA’s proposed Multi-pollutant Emissions Standards for Model Years 2027 and Later
Light-Duty and Medium-Duty Vehicles.
o EPA’s GHG Standards for Heavy-Duty Vehicles, Phase 3
e Advanced clean transportation/mobile source regulatory strategies
o Advanced the adoption of Connecticut’s Clean Air Act as required by CGS § 22a-174-
201d, § 22A-174-201¢ and § 22a-174-202.
o Managed the Connecticut Hydrogen and Electric Automobile Purchase Rebate
(CHEAPR) vehicle incentive program and provided administrative support for the


https://portal.ct.gov/-/media/deep/energy/transmission/transmission-white-paper-final.pdf

CHEAPR Board by deploying over $27 million to support the purchase of over 14,800
clean vehicles in Connecticut since 2015.

Administered several funding sources, including Volkswagen, the Diesel Emissions
Reductions Act, and the EPA Clean School Bus Program, to support the transformation
of the transportation sector to meet the State’s air quality and climate goals.

Launched an e-Bike incentive program committing $750,000 to issue 468 vouchers to
residents of environmental justice communities, residents who were income qualified or
residents who participated in certain public assistance programs. Of the 468 vouchers
that were issued, 422 were redeemed.

Continued to address ozone nonattainment, air pollution transport, and regional
collaboration

O

Continued to manage the ozone reclassification process and the development of an
implementation plan and initiated formal regulatory changes to reflect the reclassification
to “severe” non-attainment with respect to the 2008 National Ambient Air Quality
Standard for ozone (smog) and addressing federal requirements of the Clean Air Act to
satisfy the regulatory requirements associated with the 2015 National Ambient Air
Quality Standard for ozone.

Continued to work collaboratively with the Office of the Attorney General and participate
in regional and national dialogues to ensure compliance with “Good Neighbor”
requirements and other policy and legal mechanisms to address air pollution transport as
well as other multi-state ligation efforts to defend Connecticut’s interest in ensuring clean
air in regional and national challenges under the Clean Air Act.

Monitored air quality statewide and issued daily air quality forecasts

o Maintained and operated an existing network of 14 air quality monitoring sites statewide.

o Issued a daily forecast to inform the public of air quality levels measured daily and issued
corresponding public health notifications.

o Advanced efforts in community-based monitoring to further expand statewide monitoring
efforts through a sensor loan program and increase data and transparency on localized air
quality conditions.

Air Quality Permitting

o Implemented the Title V and NSR permitting programs.

o Received 102 permit applications and completed processing 126 permit applications.

o Continued to prioritize permit timeliness and advance the goals and objectives related to
the agency’s 20BY26 effort to increase the predictability, efficiency, and transparency of
DEEP’s regulatory processes.

o Continued to advance a regulatory agenda in response to EPA rulemaking.

Air Enforcement

O

Administered a field inspection program of major and minor sources of air pollution to
meet EPA requirements and commitments including all phases of compliance reviews.
Conducted compliance evaluations of hundreds of major and minor sources of air
pollution; many of which entailed field inspections

Responded to nearly 100 public complaints regarding air quality

Continue to deploy the Department’s Geospatial Measurement of Air Pollution (GMAP)
program, a community-based air quality monitoring program that will emphasize
pollution surveillance in environmental justice communities

10



O

O

O

Issued violation notices to document noncompliance with state and federal air quality
statutes/regulations; developed and executed administrative consent orders entailing
injunctive relief and the payment of civil penalties

Developed and executed stipulated orders to curb emissions of ozone precursor pollutants
(nitrogen oxides and volatile organic compounds) from high-emitting sources
Administered the Department’s emission trading programs, including the Regional
Greenhouse Gas Initiative (RGGI) carbon dioxide trading program

¢ Ensured the safe, secure, and environmentally responsible use of ionizing radiation

o

O

Modernized program for regulation of radioactive materials by updating regulations and
procedures to be compatible with the Nuclear Regulatory Commission (NRC) in
preparation for becoming NRC Agreement State to assume regulatory authority for
radioactive materials.

In cooperation with federal partners, continued to provide ongoing support and oversight,
and to ensure safety and regulatory compliance for operations at the Millstone Nuclear
Power facility.

Ensured safe and secure shipment of radioactive and spent nuclear fuel in state.

In cooperation with federal partners, ensured continued safe storage of spent nuclear fuel.
Conducted environmental monitoring confirming no buildup of radiation in environment
surrounding nuclear facilities in state.

Implemented state oversight and safety requirements to ensure safe and effective
mammography equipment.

Coordinated emergency planning, preparedness, and response efforts to ensure effective
management of potential consequences associated with the radiation releases.
Coordinated with federal partners to monitor for any adverse effects from hostilities in
Ukraine related to potential radiological releases.

Coordinated study and evaluation of the role of advanced nuclear in de-carbonizing the
electrical grid.

e Compliance Assistance/Education and Outreach/Electronic Tools/Environmental Justice

(©]
o

Supported and completed the E-filing of annual emission statements.

Held bi-monthly meetings of the Air Advisory Committee (SIPRAC) to promote
effective communications and enhanced transparency with stakeholders.

Focused compliance assistance efforts in the Air Bureau’s permitting and enforcement
programs on building stronger links with environmental justice stakeholders.

Met quarterly with the Connecticut Equity and Environmental Justice Advisory
Committee (CEEJAC) Subcommittee on Air and Transportation to discuss priority
actions for 2023.

e Continued engagement in statewide, regional, and national issues associated with air quality
and radiation safety by representing Connecticut’s interests with the following
organizations

O

o
O
o
O

National Association of Clean Air Agencies

Northeast States for Coordinated Air Use Management

Ozone Transport Commission

Northeast High-Level Radioactive Waste Transportation Task Force
Nuclear Energy Advisory Council

Bureau of Materials Management and Compliance Assurance (MMCA)

11



Continued engagement in statewide, regional, and national issues associated with water and waste
regulatory programs by representing Connecticut’s interests with the following organizations

o Northeast Waste Management Officials Association

o Association of State and Territorial Solid Waste Management Officials

o New England Interstate Water Pollution Control Commission (NEIWPCC)

o Association of Clean Water Administrators

Waste Engineering and Enforcement Division

e Issued 270 solid and hazardous waste permits, registrations and authorizations

o Established a state-wide pilot program for Large-scale Beneficial Filling for redevelopment of
underused or impaired sites

e  With the closure of the Materials Innovation and Recycling Authority (MIRA) Resource
Recovery Facility in Hartford, Connecticut is now shipping approximately 860,000 tons per year
of solid waste out of state. The single largest component of solid waste that is sent to incinerators
and landfills is organic waste, including food scraps.

o Following up on previous year’s efforts, continued to provide grants and technical
assistance to businesses and municipalities through the Sustainable Materials
Management Grant Program focused on organics collection programs. Some
municipalities have transitioned to a permanent food scrap collection program.
Middletown, CT was the first in the nation to implement unit-based pricing in
conjunction with organics collection. Issued several demonstration projects for
composting food scraps at registered leaf composting facilities to support waste diversion
goals.

o Participated in RFPs and grant awards for Materials Management Infrastructure,
Sustainable Materials Management and Waste Characterization study efforts

e Expanded the infrastructure for food waste diversion by issuing a permit for on-farm anaerobic
digestion facility in Coventry Connecticut capable of processing up to 75 tons per day of food
scraps, including the capability to accept packaged food wastes. The Coventry digester adds to
the food waste diversion infrastructure in the northeast corridor of the state.

e Continued involvement in the development and tailoring of a new data management platform for
tracking sold waste generation, management and disposal for the state funded through Solid
Waste Infrastructure for Recycling grant award.

e Met EPA’s Federal Grant Commitment for Hazardous Waste Inspections with reduced inspection
staffing resources.

e Continued the Hazardous Waste Advisory Committee meetings with robust industry and
stakeholder participation.

e Renewed over 730 Commercial Pesticides Applicator Supervisor licenses, over 1,500
Commercial Junior Operators, registered over 7,500 pesticides products, registered over 1,100
pesticide applicator businesses —all with historically low staffing levels.

e Received and processed over 500 Freedom of Information Act requests.

e Fielded over 1000 calls on the Division’s Compliance Assistance Engineer of the Day Hotline.

e Processed, through the Electronic Waste extended producer responsibility program, 76 electronics
manufacturers renewal registrations collecting $419, 316 in fees for the General Fund and
processed 4 new electronics manufacturers registration resulting in $24,000 in fees for the
General Fund.
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Water Permitting and Enforcement Division

e Wastewater & Stormwater Permitting

O

O

The Department has been making consistent progress to comply with the National
Pollutant Discharge Elimination System (NPDES) Electronic Reporting Rule, 40 CFR
Part 127, entering into a Memorandum of Agreement with US EPA in 2023 to develop
and maintain the NPDES Electronic Reporting Tool (NeT) for the applicable NPDES
general permits and program reports. Due to unforeseen circumstances, the MOA has
been paused until further notice by US EPA.

The Division continues to make progress on 20by26 Goal 10 to Expand Tools for Online
Services by implementing 2 new online stormwater applications as part of the
Commercial Stormwater and Industrial Stormwater General Permit Issuance. In addition,
a new process for receiving permit applications and supporting materials is under
development using File Transfer Protocol (ftp) upload.

Continued to prioritize permit timeliness and meet 20by26 timeframes, in support of the
agency-wide initiative to increase the predictability, efficiency, and transparency of
DEEP’s regulatory processes. Through these efforts, the Division exceeded expectations
by achieving significant reductions in backlogged and legacy projects.

In support of 20by26 Goal 2, the Division issued the DOT MS4 General Permit, prepared
7 General Permit reissuance packages for public notice, and will issue 4 of those General
Permits by the end of October 2025.

Permits, fact sheets, application forms, subscriber agreements, and website materials have
been updated for each of the General Permit programs.

e Wastewater and Stormwater Compliance

O

The Division is committed to providing compliance assistance through attending
workshops and public meetings with stakeholder groups. As part of the development of
our General Permits, presentations to numerous industry associations occurred. These
groups included CBIA, EBC, COST and CWWA, CMTA. Workshops were held with
MS4 towns, Conservation Districts and Solar Industry leaders, as well as new and current
permittees.

A project to provide compliance assistance to the Drinking Water Treatment Plant
permittees was initiated and 15 site visits and inspection reports were completed.
Permittees submitted 943 non-compliance reports using a new online Noncompliance
Reporting platform in FFY 2025. The online platform replaces paper noncompliance
reporting for the discharge permits issued in WPED.

The Division is now receiving water pollution complaints through a new platform
utilizing Survey123. This new tool provides an additional avenue for the citizens to report
potentially adverse environmental impacts to the Department. The tool allows the
compliance teams to triage, track and respond in real-time while supporting our hybrid
work environment. The tracking and mapping tools allow us to better visual patterns and
improve response times.

The Division developed a Top Ten list of Compliance Related Issues published on the
Compliance Assistance Web Hub and an Inspection Guidance document for industrial
wastewater facilities.

Conducted routine compliance and complaint-based inspections for hundreds of sources
of water pollution.

The annual list of Significant Industrial User’s in noncompliance was published in June
2025.

Issued violation notices to document noncompliance with state and federal water quality
statutes/regulations; developed and executed administrative consent orders entailing
injunctive relief and the payment of civil penalties.
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Emergency Response and Spill Prevention Division

Received 3,874 reported releases and responded to 1,577 releases of petroleum or hazardous
material to ensure steps were taken to protect public health and the environment and that proper
cleanup was conducted.
Performed 1,095 inspections (including audits of permitted contractors).
Issued 423 enforcement actions (red tags, consent orders, Attorney General referrals, notices of
violation).

41 permits issued.

10,001documents uploaded to the public portal.

81 site assessments conducted.
Continued investment of significant resources (>6,400 man hours) to support coordination of
programs with release-based regulation development.
4 government-initiated unannounced exercises.

1,683 cleanups completed.
Processed 2,200 EPCRA reports.
$19.5 million in bond funds awarded for the closure of Yaworski Landfill
Continue to assess PFAS impacts at landfills.
Followed up on 309 complaints.

Bureau of Water Protection and Land Reuse

Inland and Coastal Regulatory Programs

The Land & Water Resources Division received 456 permit applications in FY24-25; 17 were
administratively closed; 2 denied; 8 rejected; 11 withdrawn; 22 required no permit and 396 were
issued.

The Land & Water Resources Division (LWRD) held a stakeholder engagement meeting in
March of 2025 as a follow-up to a 2024 workshop. LWRD announced that it will be making
process improvements to the coastal permitting programs by updating a few of the coastal general
permits.

With the passage of Public Act 25-84, An Act of Enhancing Environmental Permitting LWRD
has been working on establishing the framework for a wetland mitigation program. This new
program will create certain efficiencies in the permitting process by establishing a mitigation
program that is consistent with the federal program; create additional options for types of
mitigation on infrastructure projects and clear guidance for applicants on when mitigation is
required and what to include in a mitigation plan.

Developed a pilot permitting program that will increase transparency for applicants on the
readiness of their permit application to be processed. The pilot program is part of DEEP’s efforts
in delivering more timely permitting decisions (Goal 2 in 20 by 26). The new framework will
create a fast lane approach by determining if an application is complete and ready for review.
Continued development of a streamlined process for processing enforcement of residential dock
violations in coastal waters.

Continued development of an online reporting system for submission of annual reports by
municipal inland wetland commissions.

Long Island Sound
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e The Bride Brook Estuary Transformation Project at Rocky Neck State Park is a collaboration
between CT DEEP and The Nature Conservancy in CT, funded through a grant to TNC from the
National Oceanic & Atmospheric Administration (NOAA) Transformational Habitat Restoration
and Coastal Resilience Grants. The project will focus on planning for ecosystem restoration and
resilience and an improved public experience. The project kicked off in June 2024.

e Continued collaboration with the Connecticut Port Authority and US Army Corps of Engineers to
conduct a $3 million study of potential alternatives for management of dredged material from
coastal dredging projects in CT. Completion of a draft report targeted in December 2026.

e Continued collaboration with the State of New York and Long Island Sound Partnership on
seafloor mapping and development of a Long Island Sound Ecological and Use Sensitivity
Analysis to support siting and regulatory decision-making for offshore wind transmission cable
placement in the Long Island Sound.

e Initiated a 2-year project being led by a NOAA Coastal Fellow to improved coastal public access
in the state, with focus on underserved communities.

Water Planning

e Maintained and operated the statewide beach water quality program at 22 State Parks, issued
weekly water quality results and corresponding beach closure notifications.

e Continued efforts to advance our citizen-based monitoring program to expand statewide
monitoring efforts and provide local monitoring information

e Participated in the National Coastal Condition Survey to report on the condition of Long Island
Sound and our nation’s marine coastal waters.

o (Clean Water (Wastewater)

e Continued toward completion of work with communities across the state to upgrade wastewater
treatment plants to address phosphorus pollution, which will improve water quality by reducing
nutrient loads in our rivers and streams and in the Long Island Sound. One community is still
working to add phosphorus removal: Plymouth recently received a Congressionally Directed
Spending grant to fund the design phase and will need more time to reach construction. The
Ridgefield treatment plant upgrade, which added phosphorus removal, recently reached
substantial completion.

e Implemented new contract language into Clean Water Fund agreements as necessary to comply
with new federal requirements.

e The final draft of the FY26-27 Priority List for implementation of the next phase of wastewater
infrastructure projects using the Clean Water Fund is beginning management review in August
2025. Clean Water Fund priorities include providing financial assistance (including subsidies) to
support shovel-ready water quality projects to upgrade wastewater treatment facilities and
collection system infrastructure, address combined sewer overflows in four communities
(Hartford, Norwich, Bridgeport, New Haven), support green projects to address climate change,
and implement federal IIJA funds for clean water projects with a focus on shovel-ready projects
to mitigate sanitary sewer overflows.

e In June 2023, committed state Clean Water Fund and Clean Water Fund-related funding to
implement a pilot program that will address sewage overflows in streets and basements in North
Hartford, where residents have been chronically impacted by the long-term recurrence of sewer
overflows. The funds are being applied to projects proposed by the Metropolitan District (MDC)
to increase protections from sewer and stormwater-related flooding and backups, which are
known collectively as the “North Hartford Pilot Project” (NHPP). The NHPP work includes
separation and rehabilitation of sewers located in the public right-of-way as well as sewers
connected to private residential properties. To date, three of the NHPP projects have completed
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construction while another six construction projects are in progress. One more NHPP project is
scheduled to being construction in early 2026.

e Continue to implement Sewage Right to Know requirements using DEEP’s cloud-based system
(QAlert) and associated CT DEEP Performance Dashboard to the expanded reporting
requirements of Public Act 21-42. The system allows reporters to report sewage spills, make
corrections, and provide data updates, thus allowing for more accurate data. The Dashboard also
allows for analytics and widgets to improve public transparency and self-service. To meet the
real-time notification requirement of Public Act 12-42, DEEP will begin to work with Everbridge
to implement a text-based notification system.

Dam Safety

o The Dam Safety Program revised and drafted new general permits in collaboration with multiple
DEEP programs and an advisory committee of stakeholders. Between November 2024 to
February 2025, the program met with the committee to gather feedback on improving the permit
guidelines and coverage. Additional permitting activities were added to streamline the permitting
process for dam owners. The updated permits were released for public notice and published in six
major newspapers for a 30-day comment period on April 16, 2025. One comment was received
(CWWA) and addressed; no changes were made to the draft GPs. The GPs will be reissued in
October 2025.

o The Dam Safety Program issued 9 individual permits, 11 general permits, and 7 emergency
authorizations for dam owners to conduct work on dams, including 3 dam removals.

e A new enforcement position was established and filled on March 21, 2025, funded through the
annual FEMA NDSP grant.

e Enforcement of Emergency Action Plan (EAP) compliance for hazard class B dams began in
January 2025, with 54 NOVs issued. Enforcement efforts for class C and additional B dams are
ongoing.

e In January 2025, 280 notices of required inspection were sent to dam owners; 150 inspection
reports have been received and processed.

e Dam Safety and State Dams staff attended professional trainings and conferences.

e State Dams inspected 50 dams and a levee, including dams that are components of larger flood
control projects. State Dams coordinated with the DEEP Parks Division, District Operations, the
USDA Natural Resource Conservation Service (NRCS), United States Army Corps of Engineers,
and local municipalities to perform these inspections.

e  State Dams managed 10 dam repair projects, 5 repair projects on flood control dams in
coordination with NRCS, and 3 dam removal projects.

e In March 2025 a Cooperative Service Agreement between DEEP and the United States
Department of Agricultural Animal and Plant Health Inspection Service Wildlife Services for
beaver management was executed. The purpose of Cooperative Service Agreement is to reduce
human health and safety issues and damage to property and natural resources caused by beavers
on and around properties owned or managed by DEEP.

e In April 2025 an RFP to develop Emergency Action Plans for DEEP-owned high or significant
hazard dams was released.

e In May 2025 a MOU was executed between DEEP and the Department of Mental Health and
Addiction Services for the removal of Asylum Reservoir Dam #1. The removal of this will re-
establish the stream channel through the reservoir bed and connect the existing channel
downstream.

e June 2025 construction began on the repair of the Tankerhoosen Lake North Dam located in
Vernon. To reduce leakage through the stone masonry spillway wall of the dam, grout was
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injected to fill voids within the sone masonry wall and upstream earthen embankment. Trees and
brush within 25 feet of the earthen embankment were also cleared.

e Connecticut General Statutes Section 22a-402 was updated to clarify owner responsibilities for
dams and to allow the Commissioner to compel owners or more swiftly take action on a dam that
is causing, or is about to cause, a condition that is an imminent and substantial threat to public
safety or the environment.

Release Cleanup

o Completed development of Release-Based Cleanup regulations with Legislative Regulation
Review Committee approval April 22, 2025, and adoption May 2026. DEEP and DECD co-
chaired a working group to receive stakeholder feedback and advice on a new program that will
become effective March 1, 2026.

e Transformation to electronic government platforms and systems is continuing, as funding allows,
to further enhance public access to information and modernize collaboration between DEEP,
communities, and businesses.

e Substantial cleanup continued at the Raymark Industries Federal Superfund Project in Stratford to
remove Raymark waste from multiple locations in town for consolidation.

e Brownfield cleanup advanced and coordination with Councils of Government and towns
continued

e Implementation of critical recommendations of the PFAS Action Plan continued: Testing of
private drinking water wells for PFAS contamination in vulnerable communities across the state;
new regional foam trailers put in place for major incident response using new “green” foam
concentrate.

e Addressed dozens of Significant Environmental Hazard notifications to reduce risks to people and
the environment.

e In January 2025, DEEP issued a Stewardship Certificate to the former Colt property in Hartford
to recognize cleanup work done and specify work to ensure remedies remain effective into the
future. This is a step in the path forward for the Coltsville National Historical Park, planned to
open in the future.

e In December 2024 DEEP issued a Stewardship Certificate to the former Environmental Waste
Resources facility to catalyze continued cleanup by the City of Waterbury of this important
property in the heart of downtown Waterbury.

e In September 2024 DEEP issued a Completion Certificate to Safety-Kleen for the completed
cleanup of a facility in Branford and resolution of a long-standing settlement guiding the
completion of cleanup at multiple Safety-Kleen facilities in Connecticut.

DEEP Climate Resilience Fund

The Office of Planning and Resilience released a request for proposals for a matching grants program
under the DEEP Climate Resilience Fund (DCRF). Under this program, DEEP awarded $3.3M in
conditional state funds, pending successful federal awards, to three municipalities that applied to FEMA
funding programs in 2025, including the cancelled Building Resilient Infrastructure and Communities
(BRIC) Program. Two of these projects continue to be under consideration for funding by several FEMA
programs, although the future of these FEMA programs is unclear. The Office of Planning and Resilience
is also administering 21 grants from the initial round of DCRF and preparing an expanded funding
opportunity under DCRF for 2025.
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ENVIRONMENTAL CONSERVATION BRANCH

Bureau of Natural Resources

Forestry Division

e The Forestry Division is composed of several important programs that work together to conserve
and manage forests. Connecticut’s state foresters and their partners protect our forest resources
by:

o Encouraging private landowners to practice responsible long-term forest management
(private landowners own 73% of Connecticut's forest, over two-thirds of which is owned
by families or individuals);

Protecting Connecticut's forest resources from fire, insects, disease, and misuse;

Providing accurate and timely information about Connecticut’s forest resources;

Certifying forest practitioners;

Managing the State Forests, which include many large blocks of unfragmented forest

land;

o Engaging municipalities and citizens in urban forestry efforts; and

o Promoting the local forest industry.

e The Urban and Community Forestry program continues to make progress toward the goal
outlined in PA 23-206; CGS 23-8(f): ... to increase the total percentage of environmental justice
communities, as defined in section 22a-20a, that are covered by tree canopy, not later than
January 1, 2040, by five per cent of the total area of such communities that have a current tree
canopy cover of less than forty percent.”

e As previously reported, the Urban and Community Forestry program competitively secured $4
million in new IIJA and IRA funding and continues to implement several Urban Forestry Grant
Opportunities. This fiscal year:

o 46 new local partners have been identified and engaged, significantly increasing local

capacity to apply for and execute grants.

o A new tree committee was formed in Waterbury, with legislative support from Rep.

Reyes and Sen. Joan Hartley.

o 7 first-time grantees are working with a DEEP-provided technical advisor to develop

competitive proposals through the Tree for Communities grant program.

o 10 projects to plant ~ 2,000 trees in low canopy communities

o 6 projects to combat invasive species and preserve existing forest cover.

o 5 projects funded for urban forest planning projects to inform future tree planting and

forest management.

e Forestry staff facilitated the development of 3,468 acres of new or revised forest stewardship
plans on private forest land and provided education and technical assistance to more than 2,700
landowners.

e The Forest Stewardship Program was competitively awarded $5.5 million in IRA grants to be
executed within four years. Over $4 million of these awards will directly fund resilient forestry
practices on rural, nonindustrial private and municipal private forest lands statewide. Several
subgrants with critical partners have recently been executed. Deliverables are scheduled to begin
Fall 2025.

e The Stewardship Program’s Service Forestry Program provided on-site technical assistance for
woodland stewardship for 140 landowners covering over 14,000 acres of private or municipal
woodlands.

e Through the Stewardship Program’s Service Forestry and Outreach Programs, over 8,900
landowners were educated or engaged at an outreach event.

O O O O
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e During FY25, State Lands Management (SLM) staff received approval for 4 long-term Forest
Management Plans encompassing 5,631 acres of State Forest land. These plans provide a
comprehensive approach to protect, enhance and promote State Forest resources, habitats, and
passive recreational opportunities for specific areas within the state forest system.

e SLM staff conducted 12 Forest Outreach Walks to raise awareness about forest management
projects to the public, partners, and stakeholders, sharing strategies and goals for managing State
Forest resources and forested habitats.

e 148 acres of invasive species plant control work was completed to reduce the threat non-native
plants present to forest health across the landscape. Twelve commercial timber sales were
executed for silvicultural treatments across 853 acres with the goals of promoting healthy resilient
forests and wildlife habitat within the state and mitigating the negative impacts caused by recent
insect and disease outbreaks.

o DEEP staff from the offices of SLM, Land Acquisition and Management, and Legal continue
work to resolve encroachment issues on DEEP managed properties as routine property line
maintenance work leads to the discovery of additional encroachments impacting State resources.

e September and October 20204 were the driest in recorded Connecticut history and resulted in a
Governor declared Wildfire Civil Preparedness Emergency. Over 220 wildfire starts occurred
during 30 days starting October 21 through November. The Northeast Forest Fire Protection
Compact assisted sending wildfire suppression resources and expertise to Connecticut. Crews and
aerial support from Maine, New Hampshire, Vermont, Quebec, Nova Scotia, New Brunswick and
as well as western states supplemented state and local firefighting personnel.

e The Hawthrone Fire on Lamentation Mountain in Berlin was the largest fire at 127 acres and
tragic site of a municipal firefighter line-of-duty death.

o DEEP applied for and received its first FEMA Fire Management Assistant Grant (FMAG) with
assistance from CT DEHMS. The FMAG will reimburse Connecticut 75% of the $2,684,568
Hawthrone fire cost.

e DEEP incurred an additional $1,370,032 cost suppressing wildfires throughout Connecticut
during Fall 2024. Thanks to local, state, and Northeast Compact resources, most fires were kept
small with only a few structures lost.

e DEEP maintains a roster certified individuals to fight wildfires nationally. Crew members must
complete a rigorous training program and participate in annual physical work capacity test and
refresher training courses. Connecticut maintains this firefighting capability to participate in a
reciprocal aid program operated by the U.S. Forest Service and the Northeast Forest Fire
Protection Compact. All state agency expenses directly associated with national and international
deployments are 100% reimbursed to the State. The crew recently returned from a valuable
training assignment in Alaska. Out-of-state deployments maintain in-state readiness with
necessary skills and qualifications.

Fisheries Division

e The dedicated staff of the Fisheries Division focus on advancing the conservation, enhancement,
restoration, use, and appreciation of Connecticut’s fish, fisheries, and fish habitats. Work occurs
across several broad programs, including Fish Culture (Hatcheries), Inland Fisheries
Management, Habitat Conservation and Enhancement, Diadromous Fisheries Restoration,
Constituent Services, and the CT Aquatic Resources Education program.

e The Fish Culture program operates three fish hatcheries. In total, staff enhanced fishing
opportunities for Connecticut residents by producing over 600,000 catchable-size Brook, Brown,
Rainbow, and Tiger Trout (a popular hybrid of Brown and Brook Trout), nearly 2,000 large
broodstock Atlantic Salmon, and 180,000 Kokanee Salmon fingerlings. Over 2,000 locations
were stocked across over 100 lakes and ponds and nearly 125 rivers and streams.
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The Quinebaug Valley Trout Hatchery is the largest and raises most of the trout stocked
in support of recreational fishing.

The Kensington State Fish Hatchery focuses on rearing Atlantic salmon to support
popular fisheries in the Naugatuck and Shetucket rivers and Seeforellen strain Brown
Trout to support holdover trout fisheries in coldwater lakes. It also recently began
culturing Smallmouth Bass to support restoration efforts.

The Burlington State Fish Hatchery rears “Survivor Strain Brown Trout” to support the
world-renowned blue-ribbon trout fishery in the West Branch Farmington River and
Kokanee Salmon to support unique fisheries in select northwestern lakes.

e Inland Fisheries Management programs focus on the monitoring, assessment, and maintenance
of coldwater (e.g., trout and salmon) and warmwater (e.g., bass and catfish) fisheries.

O

O O O O O

o

O

O

Conducted in-person angler surveys to determine angler catch and opinion data from 18
Community Fishing Waters and four rivers/streams.

Completed a yearlong angler survey of the blue-ribbon trout fishery on the West Branch
and mainstem Farmington River.

Conducted over 300 fish community samples using a variety of sampling gears including
backpack electrofishers, boat electrofishers, trap nets, gill nets, and snorkeling.

Stocked 9,531 Channel Catfish into Community Fishing Waters.

Stocked 23,081 Northern Pike into four Pike Management Lakes.

Stocked 19,361walleye fingerlings to support future angling effort.

Transplanted Brook Trout and Smallmouth Bass to reestablish locally extirpated
populations.

Provided outreach through presentations to stakeholder groups, stocking events, media
appearances, publications, staffing booths at expos, and responding to numerous public
inquiries.

Removed over 4,000 pounds of Triploid Grass Carp from Candlewood Lake to restore
submerged aquatic vegetation and its ecosystem services

Installed 15 fish habitat enhancement structures in Lake Wyassup in support of Small
mouth Bass reintroduction efforts.

Transplanted Brook Trout and Smallmouth Bass to reestablish locally extirpated
populations.

Received approval from the Legislative Regulations Review Committee for revisions to
Inland District sportfishing regulations to clarify language and enhance fisheries.

e The Connecticut Aquatic Resources Education (CARE) program has been teaching beginners
about the wonders of fish and fishing since 1986. The CARE program offers a variety of “Fish
with CARE” classes and events showcasing urban and suburban fishing opportunities. These
events are designed to increase fishing participation by showing participants how fun and easy
fishing can be while also fostering an appreciation for the environment and our state’s natural

resources.

o Developed over 8 fishing instruction videos.

o Implemented a self-paced “Learn to Fish” web-based course in both English and Spanish.

o Conducted 91 fishing classes or events.

o Introduced 3,478 participants to the many benefits of fishing in a meaningful and positive
way.

o Continued facilitation of an online “angler recognition” portal to acknowledge catches of
trophy fish, state record fish, first catches, and lifetime personal best catches.

o Continued facilitation of the Youth Fishing Passport and the accompanying year-long

fishing challenge contest to engage youth and their caregivers to spend quality time
together outdoors.
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o Relied on trained volunteers who donated 1,384 hours during the fiscal year.

o Created monthly CARE e-newsletter, which is sent to all Fish with CARE event
participants and coaches. 5 editions and 945 subscribers

o Hired Urban Fishing Coordinator, who is reaching out to community service programs to
increase awareness of CARE.

o Worked with City of New Haven to increase angler access at Beaver Park Pond and with
the City of Bridgeport to increase angler access at Beardsley Park Pond

o Conducted numerous outreach events at schools

e The Constituent Services Program provides support on all things fish or fishing, including the
following:

o Maintain the Division’s webpages.

o Disseminate information and address concerns or answer questions via social media
platforms.

o Process permits related to Scientific Collecting, Fishing Derby/Tournaments, Liberation,
Importation, and issuance of Special Fishing Regulations.

o Publish the “Fishing Guide”, which contains rules and regulations related to fishing.

o Maintained a collaborative relationship with FishBrain to have fishing regulations
published in the world’s most popular fishing app at no cost to the state.

o Respond to phone calls and emails from the public seeking information and advice
related to fish and fishing.

e The Habitat Conservation and Enhancement (HCE) program serves as a vital liaison for the
Fisheries Division with other DEEP Program personnel who take primary responsibility in
issuing permits for regulated activities that potentially impact fish populations and their habitats.
HCE staff interact directly with federal, state, and local regulatory and planning agencies, as well
as private conservation organizations and individuals to provide timely information to conserve,
restore, and enhance the state’s aquatic environments.

o Provided technical review and comments on 515 regulated activities

o Reviewed approximately 100 triploid Grass Carp Permit applications

o The Grants for the Control of Aquatic Invasive Species Program awarded 12 grants
totaling approximately $400,000 to organizations conducting control, research, and
educational projects related to aquatic invasive species.

e The Diadromous Fish Restoration Program monitors and enhances those species of fish which
migrate between freshwater and saltwater for some part of their life. These species are often
important both economically and ecologically. Construction of dams during the early 1800s often
reduced the ability for these fish to reach optimal freshwater habitat needed to support their
population.

o Staff monitored, operated, or provided technical assistance related to the operation and
maintenance of 65 fishways across the state.

o A total of 400 adult American Shad, 152 adult Sea Lamprey, and 4,350 Alewife were
transplanted to waters that historically supported runs in order to re-establish viable
populations.

e The Marine Fisheries Program focuses on the monitoring, assessment and management of
marine fish and invertebrate populations in Long Island Sound.

o Marine recreational and commercial fishing in Connecticut generates approximately $350
million of annual economic activity and supports thousands of jobs.

o Staff participate in Atlantic States Marine Fisheries Commission and New England
Fisheries Management Council interstate fisheries management bodies to make
cooperative fishery management decisions with other states and federal partners.

o The Marine Species Monitoring and Assessment (MSAMP) program conducts several
long-running biological surveys of fish and invertebrate populations, most notably the
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Long Island Sound Trawl Survey which has operated annually for over 40 years - making
it one of the longest-running fisheries surveys on the Atlantic coast.

o Data from the MSAMP is vital for understanding climate change impacts on Long Island
Sound and for the scientific management of economically important marine fisheries.

o MSAMP also collects key data on critically endangered species such as Atlantic and
shortnose sturgeon, playing a critical role in coastwide cooperative recovery efforts.

o The Marine Fishery Statistics Program collects harvest data from commercial and
recreational fishers along the Connecticut coast. This data fulfills federal monitoring
requirements and supports sustainable management of Long Island Sound fisheries.

Wildlife Division

e The Wildlife Division continued to provide technical assistance to municipalities and residents to
address the challenges of a growing and geographically expanding black bear population. The
number of home entries and complaints about bear damage to property and livestock continued to
increase. In 2024, bears were reported in 159 of 169 municipalities, and observations of sows
with cubs - an indicator of breeding populations - observed in 89. Over the past three years, they
have been reported in 117. Most complaints involved trashcans and bird feeders; 85% of
livestock complaints involved backyard chickens. Unfortunately, 2024 also included two separate
human attacks, both resulting in non-life-threatening injuries. Home entries reached a record
high, with bears entering living spaces 67 times. A formal bear awareness campaign ran June 17 -
September 30, 2024, delivering over 10.2 million impressions across multiple channels. A
depredation permit program, established under Public Act 23-77, was implemented to help
address bear-related crop damage, resulting in the removal of 15 bears. Due to strong demand for
information cards produced in 2023, DEEP increased production and distribution to retailers to
help residents learn how to protect livestock, apiaries, and poultry with electric fencing.

e The Outreach Program continued to engage the public across a variety of platforms. Social media
engagement with residents remains strong:

o Facebook: 67,500 followers

o Instagram: 6,900 followers

o Wildlife Highlights eNewsletter: 7,237 subscribers
o Hunter Highlights eNewsletter: 2,668 subscribers

e  Connecticut Wildlife magazine, the DEEP website, and a variety of printed and digital materials
provided additional outreach opportunities. Staff conducted a wide variety of public programs
reaching over 7,000 people, most commonly on bears, bobcats, coyotes, native pollinators, and
illegal trade in turtles. Master Wildlife Conservationist volunteers contributed additional
programs and participated in numerous outreach events.

e The Conservation Education Firearms Safety Program (CEFS) conducted training classes for
firearms, bow, and trapping activities: mentored junior pheasant hunts, advanced hunter education
seminars (e.g., venison processing, turkey hunting), CEFS instructor training workshops, and
special outreach events to promote and address the goals of Connecticut’s Recruitment,
Retention, and Reactivation (R3) plan. The Becoming an Outdoors Woman program was
launched in 2024 and repeated in 2025 to create a welcoming space for new outdoor recreation
participants.

e For Connecticut’s Wildlife Action Plan, staff completed the required updates to the species of
greatest conservation need list, refinement of conservation actions, and identification of
conservation opportunity areas. Public engagement in the planning process was strong. The plan
is scheduled for submission to the U.S. Fish and Wildlife Service in September 2025.

e Connecticut’s 112 Wildlife Management Areas (WMA) and 96 wildlife impoundments were the
focus of habitat management projects, including invasive species control and prescribed burns.
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Prescribed burns were conducted at six locations, including Suffield WMA where they help
restore native warm-season grass habitat for the state endangered upland sandpiper and
grasshopper sparrow. Prescribed fire is also used to maintain pitch pine and sand barren habitats,
promote oak regeneration, and reduce wildfire risks.

Bureau of Qutdoor Recreation

State Parks and Public Outreach Division

e Attendance at State Parks and Forest Recreation Areas continues to grow, with annual visitation
is now estimated at over 15 million. Visitors come from every Connecticut community, and
financial barriers have been reduced through the Passport to the Parks program, which provides
free parking for vehicles registered in the state. Funded through a small fee included in DMV
vehicle registrations, the program ensures equitable access while supporting park maintenance
and operations. Out-of-state visitation remains strong, accounting for 25% of campground
reservations.

e Ina collaboration with the Connecticut Department of Transportation, the Park ConneCT
program continued in 2025. This year, it shifted to offer full-day bus excursions for families to
four No Child Left Inside® (NCLI®) summer events: Dino Day at Dinosaur State Park,
Saltwater Fishing Day at Fort Trumbull State Park, Boating Day at Hopeville Pond State Park,
and A Day at the Beach at Hammonasset Beach State Park.

e Connecticut faces unprecedented infrastructure repair and refurbishment needs across the State
Park system. The Lamont Administration committed $70.7 million in capital funding — including
$10.7 million in ARPA funds and $30 million in bond authorizations for FY 24 and FY 25. An
additional $70 million has been authorized for FY26-27. These investments allow DEEP to
address critical infrastructure needs. Examples include:

o Trail and Bridge Repairs — Projects like the Airline Trail culvert replacement in
Thompson and drainage improvements in Hampton to restore safe recreational access.

o Campground and Bathhouse replacement — Refurbishments at Austin Hawes
Campground at American Legion State Forest and a new bathhouse at Salt Rock State
Forest Campground.

o Utility Upgrades — Electrical and utility improvements at high-use shoreline parks
including Hammonassett Beach and Rocky Neck State Parks.

o The Connecticut Recreational Trails Program (CRTP), established in 2015, continues to expand.
Since inception, it has funded 221 projects statewide. The 2025 state budget provided $10
million in bond funding for 45 approved projects, and the 2026 — 2027 biennial budget includes
$10 million annually — ensuring $30 million in new trail funding over three years. The CRTP
and bond-funded trail projects represent the most significant expansion of trail resources in
Connecticut’s history.

e The Division launched all-terrain wheelchairs at seven state parks through its Outdoor
Accessibility Initiative. Each of the seven locations — Topsmead State Forest, Dinosaur,
Harkness Memorial, Rocky Neck, Gillette Castle, Wadsworth Falls, and Stratton Brook State
Parks — now offers two ARPA-funded, powered all-terrain wheelchairs to provide ADA access.

e In 2024, 12 EP Maintainer 3s and one Operations Supervisor were added to the State Parks
system. The division also restructured from two districts to three.

o The State Parks and Public Outreach Division launched a major initiative to assess and address
climate vulnerabilities across the park system. This effort is part of DEEP’s broader climate
resilience strategy and responds to increasing impacts from extreme weather on infrastructure,
natural resources, and visitor safety. Through a multi-year project, DEEP will work with
consultants to:
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o Task A — Climate Vulnerability Assessment
= Develop a methodology to assess exposure, vulnerability, and risk across up to 110
state park properties
= Create a data tool to screen natural, cultural, institutional, and recreational assets
against climate hazards (e.g. flooding, sea level rise, extreme heat, wildfire)
» Identify and prioritize vulnerable infrastructure and facilities
=  Recommend short-, medium-, and long-term actions with cost considerations
=  Produce a Connecticut State Parks Climate Change Vulnerability Assessment report
o Task B — Emergency Response Planning
= Develop an internal-use emergency response plan to guide decisions before, during,
and after extreme weather events
= Focus on public and staff safety and resource protection
= Ensure the plan is stakeholder-driven, practical, and integrated with statewide
emergency operations
The initiative will provide a science-based, system-wide understanding of climate risks and a
framework to prioritize resources. Once complete, the assessment will serve as a decision-support
tool for adaptive park management, helping keep Connecticut’s State Parks and Forests safe,
open, and sustainable for the future.

Boating Division

e The Boating Division continued to advance Aquatic Invasive Species (AIS) education through
seasonal Boating Education Assistants, training municipal boat launch monitors, and issuing
Special Use Licenses for launch monitors. AIS Stamp funds supported steward training and a
digital media campaign to raise AIS Stamp awareness.

e The Division conducted outreach to inform boaters of the new AIS Stamp purchasing system,
effective October 1, 2024, which now requires operators to purchase the stamp separately from
vessel registration. Outreach included signage at boat launches, flyers, an FAQ website, regional
presentations, two press releases, social media posts, and field enforcement cards for law
enforcement.

e A total of 5,587 students completed Division-approved safety courses, including 1,439 students in
100 free safe boating courses led by DEEP staff and volunteers. Specialized classes also were
offered for Spanish-speaking and deaf students.

e The Division continued collaborating with the Bureau of Central Services on permitting for the
Candlewood Lake (Squantz Cove) boat launch renovation. The Niantic River State Boat Launch
overflow parking lot improvement project was completed in July 2025.

e In 2024, the Division oversaw the removal of 1,109,283 gallons of recreational vessel boat
sewage by managing pump out grants for stationary units and vessels in Candlewood Lake and
Long Island Sound. In 2025, over $1,034,987 in grants was awarded to 39 marine facilities for
sewage disposal (pump out) stations. The program, administered by DEEP with a grant from the
U.S. Fish and Wildlife Service’s Clean Vessel Act, provides free pump out service to boaters in
Connecticut.

e The Division assisted marinas and other affected property owners by processing 156 applications
to transfer ownership of abandoned vessels.

e The Boating Division maintains a publicly accessible Boating Incident Dashboard, which
compiles updated boating accidents, including fatalities, boating under the influence, primary
incident types, causes, and other safety information. This tool is especially useful for media
inquiries during the summer.

Environmental Conservation Police Division
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e The Environmental Conservation Police Division (EnCon) continued supporting new officer
training by conducting an advanced course in wildlife, fisheries, and boat operations. The
Division also invested in developing instructors to deliver National Association of Boating Law
Administrators (NASBLA) Inland Boat Operators (IBO) and Boating Operations Search and
Rescue (BOSAR) courses to EnCon officers and state and local public safety personnel.

e EnCon experienced a 17% increase in calls for service in FY25, logging 29,863. These included
232 public outreach events, 253 nuisance bear calls, 159 arrests, 1,820 infractions, 416 written
warnings, and 1,992 verbal warnings. Officers also made contact with approximately 2,058
hunters, 12,363 anglers, and 3,980 boaters.

o EnCon is working to expand and improve evidence storage to better meet accreditation and best
practice standards. The Division also completed a remodel of the Eastern District Office to
enhance workspace and foster collaboration with the Wildlife and Fisheries Divisions.

e EnCon continues to promote its successful Ranger program, which hires and trains seasonal
patrol officers for the busiest State Park units. This program provides essential public safety
support and valuable law enforcement experience for aspiring officers.

Office of Outdoor Industry & Experiences

o Established in 2024, the Office is dedicated to helping grow Connecticut’s outdoor recreation
economy by fostering partnerships with the private sector to provide outdoor recreation
experiences in State Parks, promoting Connecticut’s outdoor recreation assets, and expanding and
protecting equitable access to outdoor spaces.

e In 2025, DEEP welcomed Jeffrey Shaw as Senior Advisor for the Office to lead the Partnerships
in Parks initiative and collaborate with other state agencies to promote Connecticut as a great
place to live, work, and play outdoors.

e The Partnerships in Parks Initiative builds on successful collaborations in State Parks — such as
Farmington River Tubing, Mohawk Mountain Ski Area, and Essex Steam Train — by inviting
businesses, non-profits, and other private sector stakeholders to propose partnerships that elevate
outdoor recreation and visitor experiences, increase access to the outdoors, and expand tourism
destinations in Connecticut State Parks.

e The initial Request for Information (RFI) in 2024 received 48 submissions, resulting in new
paddle craft rental services at four state parks this season. A standing RFI was re-issued in 2025
to encourage ongoing submissions from businesses, nonprofits, and other interested stakeholders
on potential partnerships in State Parks. DEEP also issued a short visitor survey to gather
feedback on desired experiences, services and amenities in State Parks.

e Connecticut’s $5.5B outdoor recreation economy - the second largest in New England - grew by
9.2% in 2023, outpacing the national average of 9%. It supports more than 49,000 jobs, which
grew by 6.5% year over year. State park visitation continues to exceed pre-pandemic levels, with
an estimated 15.5 million visitors in 2024. The surge in demand for outdoor recreation aligns with
historic investments in State Park facilities and services.

COMMISSIONER’S OFFICE

Office of Climate Planning

e The Climate Planning Office continues to support cross-agency functions for the three branches
of DEEP through integrating planning for the impacts of climate change and reducing carbon
emissions in line with the state’s statutory goals of a 45% economy-wide GHG emissions
reduction by 2030 and 80% by 2050, as well as a zero-carbon energy supply by 2040, in addition
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to new goals set by the legislature in 2025 of meeting a 65% reduction in GHG emissions by
2040 and net zero by 2050. Following are some highlights:

e Partnered with the UConn Connecticut Institute for Resilience and Climate Adaptation to
continue the Climate Justice and Equity Grant program to fund community-based organizations to
conduct and participate in climate planning.

e Supported the continued growth of the DEEP Climate Resilience Fund (DCRF) with the drafting
and release of a Request for Information in summer 2024 as well as transitioning the program
from a pilot in the Office of Climate Planning to a newly established Office of Planning and
Resilience in the DEEP Water Bureau.

e Received a $3 million grant from EPA Climate Pollution Grant Program (CPRG) in August 2023.
With this funding, the office developed a State Priority Climate Action Plan (PCAP) by March 1,
2024, with 14 implementation-ready climate action measures in the sectors of transportation,
buildings, electricity, waste, and natural and working lands as well as the following elements and
analyses. In 2025 the development of the Comprehensive Climate Action Plan was launched to
continue that effort. That report will be complete by July 1, 2026.

e Supported the development of the annual Greenhouse Gas Inventory led by the DEEP Bureau of
Energy and Technology Policy.

e Served as the interim project management for the $450 million New England Heat Pump
Accelerator to deploy heat pumps across CT, RI, MA, ME, and NH.

e Coordinated the state’s membership in national (U.S. Climate Alliance), including the
development of a coalition-wide Climate Workforce Initiative and international (Under2
Coalition) coalitions to reduce carbon emissions.

e Advised the Commissioner on climate-related legislation in the 2025 session with the successful
passage of three major climate-related bills that updated the state’s greenhouse gas emissions
reduction goals and reporting requirements, increased community resilience, and lower energy
costs.

o Launched the development of multiple reports required under PA25-125 to provide
recommendations for policies, strategies, and regulations to meet the state’s statutory greenhouse
gas reduction goals while also lowering energy costs and increasing community resilience.

e Provided and contributed to talking points, press releases, and other communications needs for
the Commissioner on climate-related topics.

e Provided issue monitoring and analysis of changes in federal policy, including impacts of
executive orders, changes under the OBBBA, and grant terminations.

e Assessed the opportunity for the use of carbon sequestration towards supporting the state’s net
zero goal as well as the use of nature-based solutions for both climate resilience and carbon
sequestration and storage.

e Completed a landscape analysis of resilience revolving loan funds to inform the development of a
Resiliency Revolving Loan fund authorized in statute.

Office of Innovative Partnerships and Planning (IPP)

e PP supports cross-agency functions for DEEP’s three branches and the Commissioner’s Office in
the areas of agency-wide planning, permit assistance, stakeholder engagement, and enforcement
and compliance assurance.

Agency-wide Planning

o DEEP’s 20BY26 Initiative — I[PP leads DEEP in pursuing 20 measurable improvements
across the agency that increase the predictability, efficiency, and transparency of our
processes. 20BY26 focuses on continued implementation of successful strategies for
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https://portal.ct.gov/deep/about/20by26/20by26

regulatory process improvements and developing new ones to benefit the businesses,
towns, and residents of Connecticut. 20BY26 launched in February 2024 with a kickoff
report and webinar. For 20BY26, IPP maintains a dedicated inbox: DEEP.20BY26(@ct.gov
with 152 subscribers (sign up); helps develop goals, objectives, and tasks for each goal,
makes presentations to stakeholders; organizes and coordinates internal goal meetings (143
in FY 2024 and 202 in FY 2025) and publishes the initiative’s quarterly progress reports
on the 20BY26 webpage.

Program Support — IPP provides permitting and programmatic support for programs
across DEEP. Some notables from this year:

= Created or updated 9 permit applications, provided web content management and
support for DEEP’s webmaster, and assisted in graphic design of programmatic
factsheets.

* Maintained dashboards to track metrics on Permit Assistance client
satisfaction, permit processing timeframes, processing of legacy permits, and
regulatory adoption. Added the use of Power BI for visual enhancement and user
interaction with data and information within the dashboards. DEEP received 3,537
and processed 3,504 applications in FY 2025.

»  Coordinated with DMV on their licensing of 175 (up from 168 for 2024) auto
repair facilities and 3 new auto recyclers, which have many environmental
permitting touchpoints and potential for non-compliance.

* Provided inter- and intra-agency coordination for 9 FERC projects and associated
401 Water Quality Certifications.

= Published DEEP’s Annual Permitting Report, as per EPA’s State Review
Framework.

Permit Assistance - [PP’s Client Concierge and Permit Assistance program is utilized more than
ever due to the uptick of development projects, enhanced promotion of its services, improvements
in the transparency of the permitting process for applicants, and the increased flow of state and
federal funding opportunities.

O

Pre-Permit Application Assistance — IPP assists permit applicants at the beginning of
the permitting process through pre-application meetings, where we gather program staff
to answer applicants' questions and provide regulatory advice on their projects. In FY
2025, IPP led 126 (up from 108 last year) multi-permit pre-application meetings and
maintained a dedicated inbox for DEEP pre-app assistance (DEEP.OPPD(@ct.gov).
Client Concierge Service — [PP provides next-level assistance, project management, and
inter- and intra-agency coordination for time-sensitive, complex, multi-permit projects.
This year, IPP:

= Managed 62 (up from 55 in FY 2024) active Concierge projects, including Tweed
New Haven airport, Riverfront Recapture Hartford, Plainville Tilcon North Quarry,
PSEG Bridgeport Redevelopment, The Hamlet at Saugatuck Westport, Manresa Island
Norwalk, Ridgefield Norwalk River Valley Trail, and NVCOG’s Kinneytown Dam
Removal.

= Maintained a dedicated Concierge Inbox (DEEP.Concierge@ct.gov).

» Provided regular email blasts (sign up) on permitting information, useful tools,
regulatory updates, and funding opportunities for businesses and developers through
Campaign Monitor, with 300 subscribers.

» Maintained a dedicated Concierge webpage with factsheets, stakeholder engagement
information, a flyer about our Concierge services and other resources.

* Held bi-weekly DECD-DEEP interface meetings to coordinate on permitting and
brownfields projects.

= Began meeting with CMDA to coordinate on projects.
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Early Municipal Assistance — Through the Concierge service, since March 2024, IPP
offers Early Municipal Assistance (EMA) to help municipalities better navigate DEEP’s
systems, plan projects, receive status updates, obtain grant information, and resolve
permitting issues. IPP maintains the Municipal Hub and Municipal Team webpages
providing resources and points of contact, including a new EMA form to request a
meeting and newsletters through Campaign Monitor sign up (with 1700 municipal
subscribers). IPP held 19 EMAs last year, with notable projects in New Milford,
Woodbury, and Weston.

Small Business Assistance and other assistance to businesses. IPP has been developing
inter- and intra-agency coordination to provide permitting assistance and funding
information to small businesses. This year, IPP worked with many small business
partners, such as CBIA, Connecticut Innovations, Climate Haven, CT Green Bank, and
AdvanceCT to provide better support to their entrepreneurs. DEEP also helps with name
changes and multi-media permit transfers, assisting businesses in transferring permits
under another’s name for the same permitted actions, allowing businesses to save time
and money by not having to re-apply for new permits.

e Stakeholder Engagement

O

STEPS - IPP has been an integral part of multiple stakeholder engagement groups
garnering input from the regulated community on topics such as solar development,
offshore wind, and environmental justice. In particular, IPP leads the cross-agency team
for Sustainable, Transparent, and Efficient Practices (STEPS) for Solar Siting that worked
with UConn CLEAR to develop the Community Renewable Energy Siting Tool (CREST),
pursuant to PA 25-34. The STEPS team created a factsheet about DEEP’s Permitting
and Siting Resources. IPP maintains a dedicated inbox (DEEP.STEPS@ct.gov) for this
stakeholder outreach with 370 subscribers (sign up).

Municipal Events — [PP provided coordination of, support for, and participation in event
exhibitor planning at Connecticut Conference of Municipalities (CCM), Council of Small
Towns (COST), Sustainable CT, Connecticut Resource Conservation and Development
(CT RC&D), and Connecticut Main Street Summit for DEEP programs. Director of IPP
serves as DEEP’s representative on the Sustainable CT Board of Directors. IPP also
organized open houses for the Bureaus of Water Protection and Land Reuse, of Outdoor
Recreation, and of Natural Resources.

e Enforcement and Compliance Assurance - IPP serves as DEEP’s coordinator for enforcement

and compliance assurance, including liaising with EPA, training, and enforcement reporting for
formal enforcement actions. This year, IPP:

O

O
O
O

Coordinated agency-wide training for enforcement and multi-media inspections.
Produced the Annual Enforcement Report, as per EPA’s State Review Framework.

Made quarterly updates to Formal Enforcement Actions on CT Open Data Portal.

With DEEP’s GIS office and enforcement programs, created the Enforcement Viewer
Application for public transparency in locating formal enforcement actions across the
state.

Continued updating DEEP’s 1996 Enforcement Response Policy.

Provided oversight and program assistance on DEEP’s Supplemental Environmental
Projects (SEPs), as well as coordinating the approval and use of funds with DEEP’s Bureau
of Central Services and programs on project tracking and spending. This year IPP drafted
an SEP SOP for agency-wide use and is working to revise DEEP’s 1993 SEP Policy to
include actions for environmental justice, climate resilience, and energy efficiency.
Published factsheets identifying the most common violations side-by-side with quick links
on how to come into compliance on the new Compliance Hub.

28


https://portal.ct.gov/deep/municipal-resources/deep-municipal-hub
https://portal.ct.gov/deep/municipal-resources/municipal-team
https://portal.ct.gov/-/media/deep/municipal-resources/early-municipal-assistance-questionnaire-pdf.pdf
https://portal.ct.gov/deep/municipal-resources/municipal-connections-newsletter-archives
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdepartmentofenergyandenvironmentalprotection.cmail20.com%2Ft%2Fj-l-gthktyd-hlhrltyuf-r%2F&data=05%7C02%7Ccamille.fontanella%40ct.gov%7C9dff92731add4cfa454508dcc1e8ce64%7C118b7cfaa3dd48b9b02631ff69bb738b%7C0%7C0%7C638598452853735465%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=Cf2B1N9zABp%2BtmVJkxxx3%2BrTbc%2F0TK3%2BK9UKiV2qVME%3D&reserved=0
https://portal.ct.gov/DEEP/Planning/Steps-for-Solar-Development
https://portal.ct.gov/deep/planning/community-renewable-energy-siting-tool
https://ctgovexec.sharepoint.com/sites/DEEPCommissionersOffice/PCA/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FDEEPCommissionersOffice%2FPCA%2FShared%20Documents%2FOPPD%20Concierge%2FPermit%20and%20Siting%20Resources%20March%202025%2Epdf&parent=%2Fsites%2FDEEPCommissionersOffice%2FPCA%2FShared%20Documents%2FOPPD%20Concierge
https://ctgovexec.sharepoint.com/sites/DEEPCommissionersOffice/PCA/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FDEEPCommissionersOffice%2FPCA%2FShared%20Documents%2FOPPD%20Concierge%2FPermit%20and%20Siting%20Resources%20March%202025%2Epdf&parent=%2Fsites%2FDEEPCommissionersOffice%2FPCA%2FShared%20Documents%2FOPPD%20Concierge
mailto:DEEP.STEPS@ct.gov
https://confirmsubscription.com/h/j/592180F62A672051
https://portal.ct.gov/deep/enforcement/enforcement
https://portal.ct.gov/deep/enforcement/enforcement
https://portal.ct.gov/deep/enforcement/reports/annual-environmental-reports
https://www.epa.gov/compliance/state-review-framework-srf-connecticut-final-reports
https://portal.ct.gov/deep/enforcement/enforcement
https://experience.arcgis.com/experience/659d546b367d45109f79f3870323f9d6/
https://experience.arcgis.com/experience/659d546b367d45109f79f3870323f9d6/
https://portal.ct.gov/deep/compliance-assistance/compliance-assistance

O

With DEEP’s GIS office and enforcement programs, developed an agency-wide complaint
system using ArcGIS Survey 123 to standardize and speed the processing of public
complaints.

Office of Equity and Environmental Justice

e Connecticut Equity and Environmental Justice Advisory Council (CEEJAC) is a council
established by EO 21-3 within DEEP to advise the Commissioner on current and historic
environmental injustice, pollution reduction, energy equity, climate change mitigation and
resiliency, health disparities, and racial inequity. The council operates through five
subcommittees, including Air & Transportation, Water, Waste, Energy & Technology, and Land.

O

The council held 5 public quarterly meetings and 1 special topic meeting. The council
provided comments to the draft design of DEEP’s Community Resource Hubs prior to its
launch. The council also held their first council retreat in Dec 2024, which included a
tour of Hartford through the lens of environmental justice. Council members also came
together to brainstorm key priorities for 2025 and learn from DEEP staff about additional
priorities for the agency.

The Air & Transportation Subcommittee held 1 public meeting to continue to promote
the barriers and challenges to EV adoption in EJ communities and additional health
benefits EV’s provide on CT roadways.

The Water Subcommittee held 3 public meetings understanding the connections between
watershed planning in urban environmental justice communities. The subcommittee has
been working on identifying additional barriers around water management, water
recreation, and community resilience in EJ communities.

The Waste Subcommittee held 4 public meetings providing education on DEEP’s
programs including plastics recycling, battery storage waste, adjudicatory hearings, and
enforcement for waste-related facilities.

The Land Subcommittee held 3 public meetings and provided initial feedback on DEEP’s
Coastal Habitat and Land Acquisition funding program. The subcommittee also hosted a
discussion including DECD and local advocacy organizations around brownfield
remediation projects across the state. That meeting resulted in an effective discussion
about the challenges community groups have in accessing funding and financing for
remediation work and navigating the landscape of long-term remediation projects. Lastly,
the subcommittee provided feedback to DEEP’s Green Plan.

The Energy & Technology Subcommittee held 10 public meetings providing education
around the complex field of energy and utilities in the state. These meetings covered:
EPA’s Solar for All, Combined Public Benefits Charge with Office of Consumer
Counsel, Community Renewable Energy Siting Tool (CREST) with DEEP, Integrated
Resources Plan with DEEP, Conservation and Load Management Plan with Energy
Efficiency Board, DEEP’s CT Siting Council Report, Huntsbrook Wind Hub project with
Eversource, and PURA 101.

e Environmental Justice Law — Public Participation Process

o

Exercised oversight over public engagement and participation with respect to permitting
and provided assistance to industry and department’s permitting and program staff to
ensure meaningful public participation in the community.

Provided guidance and assistance to industry, attorneys and consultants with
Environmental Justice Public Participation.

Assisted with community and town engagement and attended public meetings to ensure
meaningful public participation in permitting applications.

Approved 1 EJ Public Participation Plan.
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O

Hired a Seasonal Resource Assistant to update the list of Affecting Facilities across the
state, create a public database of all EJ Plans and Reports.

Maintained a GIS map reflecting CGS § 22a-20a that shows communities identified as
environmental justice communities and certain emitters of pollution, defined as “affecting
facilities,” located in environmental justice communities. This tool is used by
environmental organizations, neighborhood communities, academia, industry, financial
institutions, consultants, attorneys, green industry businesses and local, state, and federal
agencies.

Developed a Standard Operating Procedure (SOP) for the EJ Public Participation Process
that involves waste, air, and water bureaus.

Updated the Permitting Process Flow Chart for the public to include 2023 amendments to
the EJ Law (CGS 22a-20a).

e Environmental Justice Regulations

o

Selected an Environmental Justice Mapping Consultant, through a competitive RFP
Process, to develop a new cumulative impacts tool and update the state’s environmental
justice screening tool.
Kicked off public engagement to write the environmental justice regulations around
cumulative impact amendments in the EJ Law.
Developed a webpage to provide an overview of the regulations content and the timeline
for engagement and drafting.
Conducted 3 virtual public meetings and 2 in-person public meetings engaging the public
(including EJ Communities and Industry stakeholders) in regulatory concepts including
“EJ Public Participation Plan and Report” and “Identification and Measurement of
Environmental and Health Stressors”.
Worked with an Advocates Task Force to design public meeting presentations and
workshop discussion questions. The Advocates Task Force is facilitated by Save the
Sound and includes about 30 individuals.
Created an Industry Working Group to assist DEEP’s EJ Team in the conceptual
development of the EJ regulations through model language, discussion, and
workshopping. The working group includes 50 individuals including consultants,
engineers, lawyers representing “industry” in CT.

= The working group held 2 meetings on public participation and data sets.

e Tribal Affairs

O

O

O

O

O

Continued to facilitate DEEP’s participation in the Native American Heritage Advisory
Council to preserve tribal history and archeological artifacts, and to support state and
federal tribes in these efforts.

Developed a tree policy for addressing hazardous tree maintenance on reservations.
Managed projects including well repairs and electric maintenance at Eastern Pequot,
removal of hazardous trees at Eastern Pequot

Worked with members of the Nehantic Tribe to identify educational posters that can be
placed at Seaside Park.

Continued to engage with Eastern Pequot Tribal Nation and Golden Hill Paugussett on
the development of their community centers on their respective reservations.

e Community Engagement

O

Developed and launched a RFQ for Community Resource Hubs, a new DEEP initiative to
strengthen DEEP’s engagement and presence in EJ Communities.
= Hosted an Informational Meeting which facilitated 5 breakout room discussions
to increase partnership opportunities for applicants.
= Received 5 Hub applications.
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O

Participation on the BRACE Climate and Health Equity Coalition: a coalition of
nonprofits, advocates, state agencies, and academics developing solutions to address heat
and air quality concerns in EJ Communities.

Serving on various community-focused committees including CT Youth Climate Summit
Planning Committee.

Partnered with UConn School of Public Policy to implement a grant writing assistance
program for environmental justice nonprofits in the state.

Participated in Communities First Fund State Learning Cohort between Sept — Dec 2024
learning about strategies to bring community voices at the forefront of Biden’s Justice40
targeted federal funding.

Hosted Multifamily Stakeholder Roundtables with BETP (funded by US Climate
Alliance) and Emerald Cities Collaborative over 3 separate events to learn about the
barriers to implementing energy efficiency in affordable multifamily homes.

Hosted “Stronger Together: Leveraging Federal and State Funding for Community
Resilience” which had over 200 attendees in August 2024. This webinar engaged
philanthropy, EPA, DECD, and local organizations to facilitate learnings about funding
opportunities, provide technical assistance on active grant applications, and provide peer
to peer learnings on how nonprofits can access federal funding.

Received $85,000 in TA support from US Climate Alliance to set the foundation for
Community Resource Hubs, particularly in conducting stakeholder outreach around
relevant programs, such as multifamily affordable housing energy efficiency.

Continued engagement with environmental advocates including Zero Waste Coalition,
Sierra Club, New Haven Environmental Justice Network, CT League of Conservation
Voters, CT Coalition for Economic and Environmental Justice, Conservation Law
Foundation, Save the Sound, Bridgeport East End NRZ, Stamford South End NRZ,
Hartford Friends of Keney Park, Bloomfield Lisa Lane Farm Community Garden
Program, and other organizations as requested.

Serve on the Native American Heritage Council performed outreach, agenda topics, and
meeting scheduling support.

Assisted in the planning and implementation of the Annual Dr. Martin Luther King, Jr.’s
Legacy of Social & Environmental Justice event at Yale Peabody Museum.

o Equity and Accessibility

©]
(0]
o]

Presented at DSS Cultural Conversations on EJ 101

Presented at CHRO’s Summer Symposium Series on Environmental Injustice

Worked with Employee Resource Groups to develop a Handbook that provides resources
for DEEP’s ERGs.

Continued to facilitate DEEP’s LEP Working Group, internal to the agency, to refine an
internal protocol and policy on offering increased translation and interpretation for
DEEP’s programs.

Facilitated the capacity of the agency’s Language Bank, a volunteer effort of DEEP
employees to provide translation on agency-wide initiatives.

Developed tools and create partnerships to increase staff diversity

Partner with Historically Black Colleges & Universities (HBCU) Connect to expand
recruitment pipelines.

Leveraged Hartford’s 89.9 WQTQ and Inquiring News to support recruitment efforts and
promote community participation in DEEP programs

Collaborated with DEEP’s Bureau of Natural Resources to sustain outreach and
recruitment efforts that attract a diverse pool of seasonal and full-time applicants.
Advertise employment opportunities to underserved communities and through faith-based
organizations.
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Office of Land Acquisition and Management

e Green Plan

O

In 2023 and early 2024, DEEP took initial steps to update the Comprehensive Open
Space Acquisition Strategy (Green Plan). DEEP and partners developed a more
encompassing definition of open space and used this new definition to collect new data
on the extent and distribution of open space in Connecticut. Additional data will be
collected throughout the remainder of 2025 and the goals, public outreach and finalized
Green Plan will be completed in 2026.

e Open Space Protection

O

Recognizing the threat of loss or degradation of natural resources due to land-use change
and development, the General Assembly set a goal of preserving 21% of Connecticut’s
land base as public open space (CGS § 23-8). To reach this goal, 673,210 acres across
the state needs to be acquired as open space. Of the total open space goal:
= 10% (320,576 acres) shall be held by the State of Connecticut (DEEP), and
= 11% (352,634 acres) shall be held by DEEP’s land conservation partners
(municipalities, non-profit land conservation organizations, and water companies).
At the end of 2024, DEEP and its partners together held a combined 519,138 acres as
public open space: 77.11% of the way towards achieving the total statewide open space
acquisition goal. DEEP must acquire 56,607 more acres and DEEP’s partners must
acquire 97,465 more acres.
State (DEEP) Open Space: As of December 31, 2024, DEEP held an estimated 263,969
acres of land in its system of Parks, Forests, and Wildlife Management and water access
areas: 82.3% of its open space goal. In 2024, DEEP added 575.81 acres to Connecticut’s
network of Parks, Forests, Wildlife Management Areas, water access, and other publicly
available open space areas. DEEP also protected another 1,321.56 acres through
conservation easements. DEEP utilizes state bond funds through the Recreation and
Natural Heritage Trust Program combined with Federal funding though the Highlands
Conservation Act, the Forest Legacy Program, the Land and Water Conservation Fund
and the EPA’s Long Island Sound Grant, in addition to private funding — maximizing the
impact of state dollars.
Partner-held Open Space: As of December 31, 2024, DEEP conservatively estimates that
its partners held 255,169 acres: 72.4% of their share of the statewide open space goal.
DEEP also manages the Open Space and Watershed Land Acquisition grant program
(OSWA), which provides financial assistance to municipalities and nonprofit land
conservation organizations to acquire land for open space. Properties acquired through
the OSWA program are protected with conservation easements — ensuring that they are
open to the public and preserved as open space in perpetuity.
In 2024-2025, DEEP focused on implementing new statute and program changes to the
OSWA and Urban Green and Community Garden (UGCG) programs to improve equity.
Statutes changes included adding 48 additional communities in need to the communities
that qualify for UGCG funding and increased funding through OSWA. Additionally,
underserved communities can now qualify for funding to cover incidental costs
associated with the OSWA application and closing process. Lastly, nonprofit
organizations can now apply for funding directly through UGCG for projects within
underserved communities. Staff also revamped the UGCG and OSWA program
guidelines, applications and scoresheets to reflect the statute changes, clarify definitions
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and standardize procedures. The impact of these changes is already showing with 10 of
the 31 awardees in 2025 taking advantage of one of these changes.
e Land and Water Conservation Fund

o Stateside Funding- The Land and Water Conservation Fund (LWCEF) stateside funding is a
federal grant program that can be used to acquire property or develop existing property for
outdoor recreation. Since the passing of the Great American Outdoors Act in 2020, CT has
been receiving between 4 and 4.5 million in funding. In 2024-2025, DEEP received about 4
million in funding and will be using that funding for repaving in Sherwood Island State Park
and utility upgrades at Rocky Neck State Park.

o Outdoor Recreation Legacy Partnership Program (ORLP) — The LWCF ORLP program is a
subset of LWCF funding that is nationally competitive and typically geared towards
environmental justice communities. This program is currently paused for new applications,
but in 2025, DEEP was awarded over 6 million in funding to work with Bristol and Stamford
on park improvement projects.

o Administrative Funding — In 2024, DEEP hired a full-time LWCF program manager using
administrative funding from the program.

e Property Management

o The property management section of LAM administers property rights and manages requests
by municipal, utility, DOT, private and federal entities. In 2024-2025, DEEP managed 100-
200 projects for technical assistance and agency responses. Furthermore, in 2024, an
encroachment resolution policy and procedures, including associated staff training materials,
were developed to address a long-standing backlog of encroachments across the agency.
With these updates and in conjunction with local property managers and legal, LAM staff
have worked in 2024-2025 to address over 100 encroachments across DEEP properties.

Office of Adjudications

e The Office of Adjudications received sixteen requests for a hearing, adjudicated six contested
permit matters, two orders, and two license matters, and issued seven final decisions.

e Adjudications have four open matters continuing into the 2025-26 fiscal year.

The Hearing Officer facilitated five informational public hearings in lieu of a contested hearing
for a permitted matter.

e Mediated four matters between DEEP and outside parties.

Mediated thirty-nine Notices of Disabled Underground Storage Tank Systems pursuant to
General Statutes § 22a-449(g) in lieu of contested cases.

e Facilitated monthly hunting and fishing panels, as requested, with Wildlife, EnCon, and Fisheries
divisions.

o The Office of Adjudications has ongoing projects to address public access to information for open
and closed matters, including a public-facing filing system that will allow members of the public
to access docket information and provide parties with an electronic method for filing material
with the Hearing Officer.

Office of Environmental Review & Strategic Initiatives (ERSI)

e ERSI coordinates several activities that cut across all bureaus, divisions, and offices of DEEP
such as: environmental reviews related to actions of state and federal agencies with potential for
significant environmental impacts (e.g., CEPA and NEPA); coordination of annual drawdowns in
state-owned lakes; conducting studies and serving on task forces required by newly enacted state
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laws; facilitating partnerships with private businesses to accomplish pollution prevention; and
taking on new challenges such as facilitating public communications related to DEEP’s federal
and state grant initiatives. ERSI launched a new identity webpage during this reporting period
here: ERSI Overview
Additional highlights follow:
¢ CT Environmental Policy Act (CEPA) Compliance

O

O
O

Proposed DEEP Environmental Classification Document (ECD) published in the April 2024
CEQ Environmental Monitor (EM) for the requisite 45-day public comment period. Since
that time, ERSI has worked with OPM and CEQ to consider public input and refine the ECD
for resubmission in fall 2025.

Led 2 internal training sessions on public scoping/CEPA comments on state agency actions
over two weeks reaching over 60 DEEP staff members. Recorded CEPA training for
dissemination to staff.

Reviewed and facilitated cross-agency input on 20 projects initiated through public scoping
under CEPA by other state agencies.

Provided 8 consultations for CEPA guidance for DEEP staff.

Published 8 scoping notices, 7 post-scoping notices, and 1 status update to the EM for DEEP
sponsored CEPA projects.

Hosted 1 public scoping meeting on sewer extension project proposed in Vernon.

Submitted cross-agency comments on 4 NEPA projects initiated by federal agencies.

e Environmental Reviews

o

o]
o]

Conducted site visits and submitted comments on behalf of DEEP for 22 projects proposed to
the Connecticut Siting Council (CSC).

Reviewed 45 applications for two rounds of Department of Economic and Community
Development (DECD) Community Investment Fund grant proposals.

Reviewed 28 applications for Round 20 of DECD’s Brownfield Grants.

Evaluated and scored 22 bids submitted to the request for proposals for the Shared Clean
Energy Facilities (SCEF) program (spanning the September 2024 and March 2025 rounds) in
partnership with BETP and electric utilities.

Explained procurement bid preferences in public meetings of SCEF bidders.

Participated in over 75 Concierge pre-application meetings organized by IPP to provide
advice to various permit applicants on CEPA, CSC, grants, and other areas of ERSI expertise.

e Federal Grants

O

Public-facing

= Redeveloped BIL & IRA Power BI dashboard to incorporate additional interactive
elements such as site navigation, filtering tools, and compelling visuals.

= Developed and published updated Grants and Financial Assistance Dashboard with built-
in eligibility filters for grantseekers along with an instructional video to quickly connect
grants seekers with relevant grants opportunities.

=  Developed Grants 101 webpage as a general resource for DEEP grantseekers with

information on available opportunities, webinars, events, videos, and several non-DEEP
funding resources.

=  Developed dynamic Power BI infographic to highlight the steps in DEEP’s contracting
process.
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O

» Participated in webinars to raise public awareness in DEEP grant opportunities with
Stronger Together! and CT Mainstreet, with grants highlighted of greatest interest for EJ
communities and municipalities.

DEEP/Internal Grants Support

= Developed Federal Response Tracking Updates form as MS Forms collaboration tool

used for tracking the status of rapidly shifting federal grants and/or contract terms and
conditions.

=  Shifted from excel-based data capture to Microsoft-list databases for grant tracking,
enabling more seamless Power BI integration, website updates, and cross-departmental
collaboration.

Lake Drawdown Coordination and Aquatic Herbicide Authorizations

O

o

Coordinated with Environmental Quality and Environmental Conservation branch staff as
well as with stakeholders (Lake Associations, Municipalities) along with site visits to
authorize 9 drawdowns at state-owned lakes.

Facilitated a Memorandum of Understanding with the town of East Haddam and Bashan Lake
Association for a legislatively required drawdown at Bashan Lake.

Organized an in-person review of completed 2023 drawdowns including maintenance
concerns, the handling of complaints, and final notes on drawdown season to improve
processes for 2024.

Organized and led public meeting to discuss Beach Pond drawdown issues at request of the
First Selectperson of Voluntown. Facilitated involvement from DEEP Fisheries, Parks, and
Wildlife Division staff to field questions from residents and town officials.

Met with officials from Mashapaug Lake Association and the Town of Union to discuss
concerns over cost of drawdowns and hear recommendations related to those concerns.

Pollution Prevention (P2)

o

EPA Pollution Prevention grant proposal, originally submitted in Fall 2024, was amended to
align with E.O.s of new federal administration. New P2 award was approved in August 2025
for $500,000 (including 50% state match) with grant period of 10/1/25 — 9/30/27 to support
DEEP’s ongoing efforts to provide technical assistance to craft beverage manufacturers in
preventing pollution and reducing toxics.

BetterBev was launched in 2024 across New England and promoted to CT craft beverage

manufacturers who accomplished the following over the past year:

*  One facility from Hartford received recognition for eliminating toxic cleaners, reducing
wastewater pollution, energy, waste and supporting the local economy. Organic waste
diversion has resulted in 4,450 1bs of CO2 avoided — equal to 2,780 kwh energy or 5,010
vehicle miles reduced.

= Three facilities were recognized in 2024 for efforts that resulted in over 700,000 gallons
of water conserved, energy projects with CO2 reductions that equal 70 cars off the road,
preservation of farmland including 50 acres of northeast grain-shed, and over 1 ton of
plastic waste avoided.

= A map of recognized facilities was created and social media posts generated for CT’s
BetterBev companies.

Piloted nation’s first funding opportunity for craft beverage manufacturers using P2 grant

funds:

= DEEP awarded 4 grants of approximately $5,000 each that will result in reducing CO2,
energy, water use, and wastewater pollution.
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*  One project documented annual reductions of CO2 of 26 pounds per barrel and cost
savings of $1,400. Labor hours associated with tank purging were reduced by
approximately 75%. Results for other projects are being calculated.

o Assisted state agencies with achieving the Sustainable Materials Management goals set out in
E.O. 1/GreenerGov CT and the requirements of PA 23-170 related to source-separated
organic materials.
=  Prepared Amendment to state’s Rubbish and Recycling contract to allow state agencies to

utilize it for food waste.

=  Working with a state technical high school in Groton to divert food waste, with a start
date of school year 2025-2026.

e Special Reports, Stakeholder Engagement, Taskforces, and General Planning/Coordination

o Pursuant to Public Act. 24-144 (section 12), coordinated a report on the CT Siting Council (CSC)
published and presented to the CT General Assembly by December 31, 2024 available at
Connecticut Siting Council Report. The report examined the critical role played by the CSC in
balancing public need for energy generation and transmission facilities with the need to protect
the environment, public health and safety.

o Coordinated quarterly meetings of the Commission on Environmental Standards (CES). The
CES, established through Public Act 19-71, provides input from legislators, commercial fishers,
energy conservation organizations, and others to DEEP’s procurements for offshore wind energy.

o Coordinated DEEP’s meetings with OPM to provide cross-agency input into the State’s Draft
2025-2030 Conservation and Development Policies Plan.

o Participated in the annual negotiations with the U.S. EPA on the federal/state priorities and
commitments list (P&C list), annual report updates, and with Quality Assurance Project Plan and
management updates.

o Coordinated DEEP’s national partnership with the Environmental Council of States (ECOS)
including an ongoing workshop series for New England, New York, and New Jersey state agency
environmental and energy representatives conducted in partnership with the National Association
of State Energy Officials (NASEO).

Office of Legal Counsel

e Supports the agency’s diverse and multi-faceted work. Legal personnel are assigned to provide
services to the Bureau of Energy and Technology Policy (BETP), the Environmental
Conservation (EC) Branch programs composed of the Bureaus of Outdoor Recreation and Natural
Resources, and the Environmental Quality (EQ) Branch programs composed of the Bureaus of
Air Management, Materials Management and Compliance Assurance, and Water Protection and
Land Reuse. The Office of Legal also has a legal unit known as Transactional Management and
Regulatory Affairs (TMRA), which is dedicated to addressing the agency’s transactional needs,
including land use matters, and supporting the agency’s regulation promulgation efforts.

e Responsibilities of the legal office include: addressing the day-to-day legal questions of agency
personnel; drafting and reviewing policies, regulations and legislation; interpreting and advising
on statutes, regulations and policies; providing support in federal and state litigation matters in
conjunction with the Office of the Attorney General; addressing the approximate 1000 or more
public records requests received annually; drafting and reviewing transactional instruments such
as personal service agreements, contracts, procurement documents and grant awards; addressing
inquiries related to compliance with the Code of Ethics; providing support on petitions for
declaratory rulings; representing the commissioner’s interests in administrative proceedings
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before the Public Utilities Regulatory Authority (PURA), the Federal Energy Regulatory

Commission (FERC), the Department of Energy (DOE), the Connecticut Freedom of Information

Commission (FOIC), the Connecticut Commission on Human Rights and Opportunities (CHRO),

the federal Equal Employment Opportunities Commission (EEOC) and more.

Freedom of Information Act (FOIA) — A new FOIA platform known as GovQA was rolled out

on April 3, 2023, to assist with the agency’s handling of public records requests. Prior to

GovQA'’s implementation, the agency had received nearly 300 requests. From its effective date

through December 31, 2023, the agency received 686 records requests, all of which have been

addressed and closed. From January 1, 2024 through end of August 2024, DEEP has received an
excess of 800 requests of which more than 500 have been addressed and closed.

Key accomplishments of the legal team supporting the Bureau of Energy and Technology

Policy include:

o Grid Resilience and Innovation Partnership Grant (GRIP) - On August 6, 2024, the U.S.
Department of Energy (DOE) selected a proposal submitted by Connecticut and its
neighboring New England states to receive $389 million through the competitive Grid
Innovation Program (GIP). BETP legal worked closely with the Office of Energy Supply and
Infrastructure to submit the application and will continue to work alongside the supply
department as DOE lays out next steps for the award process. The proposal, Power Up New
England, includes upgrades to points of interconnection in Southeast Massachusetts and
Southeast Connecticut that will prepare the transmission system for additional offshore wind.
Power Up New England also includes an initiative to deploy an innovative, multi-day battery
energy storage system in Northern Maine to enhance grid resilience and optimize the delivery
of renewable energy.

o Residential Renewable Energy Solutions (RRES) - BETP legal and BETP staff, as part of
the Multifamily Housing Working Group, successfully advocated for the inclusion of
affordable housing in the Residential Renewable Energy Solutions Program (RRES). RRES
is a statewide program that provides renewable energy tariffs to compensate residential solar
owners for the power their systems produce and provide to the local electric grid. In July
2024, the PURA adopted recommendations from DEEP and other members of the working
group regarding expansion of the program to accommodate affordable housing. This
expansion allows developers and landlords to offer tangible benefits to low-income tenants
through building upgrades, such as greenspaces and community amenities, EV charging
stations, and balanced ventilation systems, providing tangible benefits from the RRES tariff.

o Solar for All Grant - The U.S. EPA awarded DEEP with $62.45 million under its Solar for
All initiative entitled “Project SunBridge: Connecting Communities to a Solar Future.” The
grant money will be used to expand solar energy investment in low-income and
disadvantaged communities, with a focus on multi-family affordable housing units. BETP
legal partnered with BETP staff to submit the grant application and to facilitate stakeholder
input sessions to solicit feedback on program design.

o Weatherization Assistance Program (WAP) - BETP legal helped the Office of Affordable
Housing Energy Retrofits expand the WAP program to serve multi-family properties. BETP
legal assisted with research of the U.S. Department of Energy guidance and federal statutes
and regulations, as well as drafting and issuing a Request for Proposals, and a contract for a
new Program Operator. BETP legal also assisted in creating a new Operations Manual for a
Multi-Family Program and with reviewing subcontractor procurement policies, subcontracts,
landlord agreements and tenant communications.

o Geothermal Pilot Project - BETP legal helped the Office of Affordable Housing Energy
Retrofits obtain and implement a competitive federal grant for a District Geothermal Heating
+ Cooling Deployment in a CT Environmental Justice Community. BETP legal helped
BETP staff set up the program, drafted and ran RFPs, and drafted several contracts to
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coordinate the program among a coalition. The coalition included UConn, a housing
authority, a municipal utility, an engineering design firm, and a non-profit, all of which will
play a critical part in carrying out the pilot program design.

Key accomplishments of the legal team supporting the Environmental Conservation Branch
programs (Parks, Environmental Conservation Police, Boating, Forestry, Fisheries and Wildlife)
include:

0

Achieved positive outcomes relating to the Endangered Species Act (ESA) and working with
programmatic personnel and constituency groups to devise solutions to assure compliance
with the ESA. These efforts have required awareness of and engagement in wildlife
education, law enforcement coordination and constitutional protection awareness and
education.

Worked with Division of Wildlife personnel to enforce wildlife regulations associated with
animals held in captivity and potential impacts to public safety, and this effort ultimately
resulted in the closure of a facility that was out of compliance with DEEP regulations.
Reviewed and updated law enforcement agreements to assure a framework for good
coordination with lake authorities to support public safety efforts.

Supported the effort to create bear agricultural damage permit applications and materials,
Black Bear Agricultural Damage (ct.gov).

Successfully represented DEEP personnel in hunting license suspension hearings.

Advised on a variety of Environmental Conservation-related legislation, regulations and
policies.

Offered extensive litigation support in conjunction with the Office of the Attorney General
before the Office of the Claims Commissioner or within the state or federal courts concerning
claims ranging from property damage, personal injury and wrongful death to constitutional
matters.

Key accomplishments of the legal team supporting the Environmental Quality Branch
programs (Air, Waste and Water) include:

o Supported programmatic personnel on significant regulatory initiatives.

o Engaged in extensive stakeholder outreach in conjunction with programmatic personnel
on matters designed to control pollution and better safeguard the public’s health and
safety.

0 Represented programmatic personnel in a variety of permitting and enforcement
proceedings.

Key accomplishments of the legal team supporting the Transactional Management and
Regulatory Affairs (TMRA) office include:

(0]

Provided support across all three branches on Requests for Proposals (RFPs), grants,
Memoranda of Understanding (MOUSs), Personal Service Agreements (PSAs), as well as
legal work related to agency-wide real estate and land use matters.

Supported the roll out of a new contracting process utilizing IT software Planner Boards to
capture efficiencies where possible in contract drafting, streamlining approval flows and
ensuring collaboration among Legal, the Business Office and Program staff for more clear
and accurate legal transactions.

Successfully worked on contracts for over 35 grant programs and drafted other Personal
Service contracts that have resulted in executing over 600 agency contracts for Fiscal Year
2024 worth well over $300 million dollars. Created a dozen templates for on-going grant
programs to ease drafting for Programs. Drafted over 38 Bond-funded STEAP & Urban
grants.
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o Worked on two multi-state federal grant applications that resulted in the award of over $154
million dollars for the State to implement a heat pumps program and to advance a clean
corridors initiative.

o Provided legal support on real estate issues, land acquisitions, leasing, and property
management matters (including notice of over 40 encroachments in FY 2023 and resolution
or closure of nearly half) and two major easement agreements supporting over $800 million
in critical transportation and energy infrastructure projects.

0 In conjunction with LAM, developed updated materials and procedures for encroachment
resolution agency-wide.

o Reviewed and assisted with a variety of regulatory packages and continued active
maintenance of the DEEP regulations website.

Office of Communications

e Provided internal and external Communications support and consultation for the three DEEP
branches and Commissioner’s Office programs.

e Continued support of social media postings across DEEP’s 11 social media channels, which have
a total of over 100,000 followers. Posts have resulted in a total of over 250,000 engagements, and
over 25 million views.

e Over 100 press releases issued to print, television, and radio media contacts.

e More than a dozen unique media inquiries facilitated and supported on a weekly basis.

e Provided 24/7 communications support for entire agency, in particular for the Environmental
Conservation Police, Parks Division, Wildlife Division, and Emergency Response Unit Spills
Division.

e Spearheaded ongoing transition of agency to Campaign Monitor to create a uniform method of
sending newsletters and email blasts to stakeholders.

e Planned and supported multiple public events per month.

e Graphic design, branding, and marketing support for the three DEEP branches and
Commissioner’s Office programs.

e Designed T-shirts and posters celebrating Connecticut State Parks and the Passport to the Parks
program and set up system to make them publicly available for purchase on Shop.CTParks.com
(any proceeds go to the Passport to the Parks program).

e Provided consistent after-hours communications support during historic statewide wildfire
response from late October 2024 through November 2024.

e (Coordinated recognition events for the historic statewide fire response of late October 2024
through November 2024, and DEEP’s rescue efforts during August 18, 2024 flooding in Western
Connecticut.
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