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At a Glance
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Established: 1975

Statutory Authority: Conn. Gen. Statutes Sec. 51-296 et seq.

Central Office: 55 Farmington Ave, 8" Floor, Hartford CT 06105

Number of Employees: 474

Recurring Operating Expenses: $91,522,457

Organizational Structure: The Division is composed of a Commission, the administrative Office of
Chief Public Defender, field offices, and specialty units.

Mission

Striving to ensure justice and a fair and unbiased system, the Connecticut Division of Public Defender
Services zealously promotes and protects the rights, liberty and dignity of all clients entrusted to us. We
are committed to holistic representation that recognizes clients as individuals, fosters trust, and protects
against wrongful conviction.

Statutory Responsibilities

The Division, upon appointment by the Court, provides representation to indigent individuals in the
following matters:

e Defense of indigent accused children and adults in criminal cases;
e Post-Conviction Representation including:

o Direct appeals after trial,

o Habeas Corpus matters, including habeas appeals;

o Clients acquitted by reason of insanity before the Psychiatric Security Review Board pursuant
to Conn. Gen. Statutes Sec. 17a-596(d);

o Post-conviction motions, including petitions for DNA testing in accordance with Conn. Gen.
Statutes Sec. 54-102kk(e) and claims through the Connecticut Innocence Project in which new

evidence (both DNA and non-DNA evidence) might reasonably exonerate inmates who are
innocent and who have been wrongfully convicted; and

o Representation of individuals in Parole Revocation proceedings pursuant to P.A. 19-59;



e Child Welfare Representation including:

o Representation for all children in petitions files in juvenile court, including abuse and
neglect petitions, emancipations, terminations of parental rights and reinstatement of
parental rights;

o Representation of young adults remaining in DCF care up to the age of 21;

Guardian ad litem representation in delinquency proceedings;

o Representations of indigent parents and guardians in abuse and neglect petitions and
terminations of parental rights;

o Representations of indigent parents and guardians in reinstatement of parental rights and
emancipation petitions with Interest of Justice (IOJ) findings pursuant to Conn. Gen.
Statutes Sec. 46b-136;

o Representation for children and indigent parties in contested matters transferred from
Probate court relating to guardianship and parental rights;

o Representation of children and indigent parties at the appellate level in child welfare
cases; and

o Assignment of Guardians ad Litem and attorneys for children in Family Matters where
the family qualifies for state-rates; and

e Representation of indigent contemnors and respondents in paternity matters in family and
magistrate court.
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Public Service

The Division maintains high ethical standards while zealously promoting and protecting the rights,
liberty, and dignity of its clients. The Division has a formal process for handling inquiries and concerns
about staff and contractors from clients and the public. Depending upon the nature of the inquiry, all
communication is directed to either the Deputy Chief Public Defender or the Director of Delinquency
Defense and Child Protection to conduct an inquiry with the appropriate staff and respond. Inquiries and
responses are logged electronically for future reference. Additionally, the Division has sought feedback
from clients and the community through client surveys and engagement with community organizations.

As of January 1, 2025, the income eligibility level for Division services increased from 225% to 250% of
the Federal Poverty Guidelines. By expanding eligibility for its services, the Division is able to assist
more members of the public who need legal services but cannot afford representation.

Improvements/Achievements for Fiscal Year 2024-25
Assigned Counsel

Assigned counsel are independently contracting private attorneys handling Division matters across all its
practice areas. Over the past three years, the assigned counsel unit suffered from difficulties related to
low pay and list attrition. The Governor’s office and the legislature have recognized the importance and
value of the work assigned counsel do, specifically increasing their rates of pay three times (one for
Fiscal Year 2027) over three years, which has allowed for more attorney applicants, fewer delays for
cases, and significantly increased morale.



Recruitment & Staffing

To increase the candidate pool for entry-level attorney positions, the Division broadened the fellowship
program, recruiting from law schools within Connecticut and neighboring states. Supervising attorneys
were involved in the interview process, and offers of employment were extended to 15 recent law school
graduates. In addition, employees of the Division attended recruitment fairs at various colleges and
universities to highlight both entry-level positions and career paths available across the Division.

The Division is currently deploying trained social workers in Child Protection matters to conduct home
visits and provide additional support to assigned counsel to meet legal and contractual obligations. The
Division is also funded to hire staff language interpreters to be assigned to each judicial district to
provide translation support for public defender offices. This addition will improve services to clients,
reduce court appearances, and facilitate resolution to matters in a more efficient matter while reducing
reliance on external vendors.

Training

The Division continues to have a historically high percentage of new attorneys. The Training
Department’s efforts remained focused on providing foundational skills and knowledge, primarily
through its annual course of monthly onboarding trainings designed to supplement the training that new
attorneys receive in the field.

Over the year, the Training Department provided and supported regular trainings and seminars,
facilitated the annual intensive week-long trial skills training, organized the Division’s annual meeting at
the University of St. Joseph, and administrated its internship program. The Division’s updated
Leadership Certification Program ran for the third time, equipping 36 employees with leadership skills.
Finally, the Department successfully wrapped up the two-year project of rolling out Changing Lanes, a
seven-session racial equity training, to all staff. After its conclusion, the Department launched a new
employee racial equity training that will be offered twice a year.

Altogether, these trainings provide a thorough foundation in the broad range of knowledge and skills that
are necessary to maintain the Division’s standard of excellence in legal representation for its clients.

Technology
The following are some of the projects completed by the agency:

e Implemented enhancements to cyber security and infrastructure;

e Continued to provide VPN licenses to allow effective remote work from more staff when
necessary;

e Implemented Wi-Fi capabilities into the courthouses for Public Defenders;
e Refreshed outdated end-user devices to provide for a more efficient working experience;
e Refreshed the Division’s mobile device fleet and device management systems; and

e Increased the use of the Division’s case management system to store documents and files
electronically.



