c CONNECTICUT Department of Economic and Community Development

STATE OF CONNECTICUT

Community Investment Fund 2030 Board

December 10, 2024, 10 a.m.

Legislative Office Building (LOB), Hearing Room 1D/Hybrid with Zoom
300 Capitol Avenue, Hartford, CT 06106

Recording can be viewed at https://ct-n.com/ctnplayer.asp?odID=23231

MINUTES:
1. Welcome and Roll Call

A meeting of the Community Investment Fund 2030 Board was held at the Legislative Office
Building, Hartford, CT, on December 10, 2024, at 10:00 AM and via Zoom. Co-Chair and Speaker of
the House Matthew Ritter called the meeting to order at 10:09 AM.

Members in Attendance at LOB:

Senate President Looney

House Minority Leader Candelora

Senator Moore

Representative Napoli

Commissioner Barton Reeves

Deputy Commissioner Pugliese

Cara Passaro, DAG Delegate

Comptroller Scanlon

Jennifer Putetti, o/b/o Treasurer Russell
Representative Gee

Matthew Brokman, Chief of Staff, Office of the Governor
Jonathan Dach, Senior Advisor, Office of the Governor

Members Online:

Speaker of the House Ritter
Senator Duff

Secretary of the State Thomas
Eleanor Michael, DAS Delegate

Others in Attendance:

Melinda Wilson, Director, Community Investment Fund, DECD
Brie Wolf, DECD

Panagiota Capaldi, DECD

Others in Attendance Online:
Franklin Perry
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2. Comments from the Chairs

Senator Looney welcomed everyone and remarked that the program is working as originally
intended. He expressed interest in hearing from DECD about the pace of funded projects and their
plan to set a timetable for the movement of projects.

3. Approval of Minutes from September 24, 2024, Meeting

On a motion by Comptroller Scanlon, seconded by Senator Moore, the CIF Board unanimously
approved the minutes of the September 24, 2024, meeting.

4. New Business
4a. Discussion on Grant Program Efficiency and Possible Action

Melinda Wilson, CIF Director, reviewed the CIF Grant Award Analysis and provided summaries
and recommendations for the stalled projects. Deputy Commissioner Pugliese noted that there are
two recommendations being made by DECD: 1) A deadline to make progress on projects and if
that progress is not made by January 30, then reallocation of funds can be discussed at the March
meeting, and 2) the implementation of the CIF policy that requires a six month notification for
those with funding gaps.

Speaker Ritter asked if DECD would like the Board to vote on adopting a policy related to
allocation, and Deputy Commissioner Pugliese answered that this is with DECD’s purview of grant
administration to make these decisions without bringing them to the Board, but that DECD would
welcome a policy if the Board preferred to adopt a policy. Speaker Ritter noted that the majority of
the communities listed are represented on the Board, and that at some point the plug needs to be
pulled so that the funding can be used for other projects, perhaps in the same communities.
Senator Looney asked if there is a way to give a preference to other projects in the same
communities, if one of the stalled projects needs to be discontinued. Deputy Commissioner
Pugliese answered that DECD can work to identify projects within the communities facing
deallocation, so that projects can be highlighted as a potential candidate for reallocation.
Commissioner Barton Reeves commented that she would like to give DECD the flexibility to move
funding, and suggested guidelines and open dialogue instead of a formal policy. She expressed
concern that a formal policy could box in DECD and limit their ability to be able to help the
communities, which is not is anyone’s best interest. If DECD is open to this approach, she would
prefer these discussions over formal policy. Speaker Ritter commented that it seemed like a
reasonable approach, and Deputy Commissioner Pugliese confirmed that DECD is comfortable
proceeding without a policy and that DECD will continue to identify projects that get stuck and
highlight those to the Board, with continued efforts being made to move projects forward.

Ms. Wilson reviewed the Partial and Planning grant award analysis. Deputy Commissioner
Pugliese highlighted that approximately $245 million will be needed to complete these projects.
One recommendation is that DECD highlight on the Executive Summaries moving forward that a
project has already received funding and is coming back for additional funding. Additionally, the
Board could consider reserving rounds to only make awards to funded projects, through an
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invitation only round. Speaker Ritter expressed that these options would limit the Board, and that
the Board is able to make these decisions where necessary without a written rule. Senator Looney
agreed that an absolute rule could limit the Board when flexibility might be needed.
Representative Candelora expressed concern that once a project is partially approved, they drop
off the list, and he acknowledged that DECD is trying to bring them back as a priority through
these options. He asked if there was a way to keep a running list of planning grant projects and
their progress, so that the Board can reference this information when considering potential new
projects. Deputy Commissioner Pugliese confirmed that Planning grant awardees do need to
reapply for an actual project. For the upcoming round, DECD can work with any completed Partial
or Planning grants to make sure that they actively reapply. DECD can provide a list to the Board to
highlight the projects, their previous funding, their requested amount, and the progress they’'ve
made. Representative Candelora understands the reservation regarding an invitation-only round,
but he believes that a transition is needed to focus on the projects that have been approved to
make sure they can come to fruition. He requested that the documents start reflecting the need to
fulfill projects that have already been approved. Speaker Ritter asked if DECD could implement
this method of tracking, and Deputy Commissioner Pugliese confirmed that DECD will implement
this method.

Senator Looney asked if there has been any problem with setting the Planning grant for $250,000,
and Ms. Wilson answered that DECD’s work with organizations, both before and after the award,
has been successful.

4b. Reminder: Round 6 & 7 Timelines

Ms. Wilson reviewed the Round 6 timeline. She then proposed the following Round 7 timeline,
which changes the time the grant is open to 6 weeks from 8 weeks. This would lighten the load on
the staff, and it would close the round prior to the June meeting so high-level statistics could be
provided at that meeting.

Round 7

NOFA Issued: April 28, 2025

Application Deadline: 12pm NOON June 6, 2025

Materials to CIF Board: August 18, 2025

Board communicates recommendations to Co-Chairs: September 22, 2025
CIF Board Meeting: September 30, 2025

On a motion by Speaker Ritter, seconded by Secretary of the State Thomas, the CIF Board
unanimously approved the amendments to the dates.

5. For the Good of the Order: Comments from Board Members
No comments

6. Adjournment
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On a motion to adjourn by Senator Duff, seconded by Senator Looney, the CIF Board Meeting
unanimously adjourned at 10:37 AM.
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