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ORDER ADOPTING REPORT OF EXAMINATION

I, Joshua Hershman, Insurance Commissioner of the State of Connecticut, having
fully considered and reviewed the Examination Report (the “Report”) of Beazley Excess
and Surplus Insurance, Inc. (the “Company”) as of December 31, 2024, do hereby adopt

the findings and recommendations contained therein based on the following findings and

conclusions.
TO WIT:

1. I, Joshua Hershman, Insurance Commissioner of the State of Connecticut
and as such is charged with the duty of administering and enforcing the
provisions of Title 38a of the Connecticut General Statutes (“C.G.S.”).

2, The Company is a domestic insurer authorized to transact the business of

insurance in the State of Connecticut.

3. On May 13, 2026, the verified Report of the Company was filed with the
Connecticut Insurance Department (the “Department”).

4. In accordance with C.G.S. §38a-14(¢e)(3), the Company was afforded a
period of thirty (30) days within which to submit to the Department a
written submission or rebuttal with respect to any matters contained in the
Report.

5. On May 28, 2026, the Company notified the Department of certain
responses and comments on certain items contained in the Report.

6. Following review of the Report, it was deemed necessary and appropriate
to modify the Report. A copy of the Report is attached hereto and
incorporated herein as Exhibit A.
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NOW, THEREFORE, it is ordered as follows:

1.

That the Report of the Company is hereby adopted as filed with the
Department.

That the Company shall comply with the recommendations set forth in the
Report, and that failure by the Company to so comply shall result in
sanctions or administrative action as provided by Title 38a of the C.G.S.

Section 38a-14{e)}4)(A) of the CGS requires that:

"The secretary of the Board of Directors or similar governing body of the
entity shall provide a copy of the report or summary to each director and

shall certify to the Commissioner, in writing, that a copy of the report or

summary has been provided to each director.”

Please address the certification to the Commissioner but send said
certification to the care/attention of Michael Shanahan, Supervising
Examiner, of the Financial Regulation Division.

Section 38a-14(e)(4)(B) of the CGS requires that:
"Not later than one hundred twenty days after receiving the report or
summary the chief executive officer or the chief financial officer of the

entity examined shall present the report of summary to the entity's Board
of Directors or similar governing body at a regular or special meeting."

This will be verified by the Insurance Department either through analysis
or examination follow-up.

Dated at Hartford, Connecticut, this 3 day of June, 2026.

o

Joshtd Hershman
Insurance Commissioner
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May 06, 2026

The Honorable Josh Hershman

Insurance Commissioner

State of Connecticut Insurance Department
153 Market Street

Hartford, CT 06103

Dear Commissioner Hershman:

In compliance with your instructions and pursuant to the requirements of Section 38a-14 of the
Connecticut General Statutes (CGS), the undersigned has conducted a financial examination of the
condition and affairs of the

BEAZLEY EXCESS AND SURPLUS INSURANCE, INC.

(hereinafter referred to as the Company or BESI), a capital stock corporation incorporated under
the laws of the State of Connecticut and having its main administrative office located at 65
Memorial Road, Suite 320, West Hartford, CT, 06107. The report of such examination is
submitted herewith,

SCOPE OF EXAMINATION

The current examination was conducted by the Financial Regulation Division of the Connecticut
Insurance Department (Department), and covers the two-year period from May 4, 2023 through
December 31, 2024 was conducted virtually and at the Company’s statutory home office in West
Hartford, CT.

Concurrent examinations were conducted for the other Connecticut domestic Beazley legal
entities: Beazley Insurance Company, Inc. (BICI) and Beazley America Insurance Company, Inc.
(BAIC)

As part of the examination planning procedures, the Department reviewed the following materials
submitted by the Company:

Annual Statements filed with the Department from 2023 and 2024;

Statement of Actuarial Opinion 2024;

Management’s Discussion and Analysis from 2023 through 2024,

minutes of the Board of Directors (Board) and other Committees minutes from 2023
through the latest 2026 meeting; and

o statutory basis audit reports prepared by Ernst and Young, LLP (E&Y), the Company’s
independent certified public accountants.
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A comprehensive review was made of the financial analysis files and documents submitted to the
Financial Analysis Unit of the Department, reports from the National Association of Insurance
Commissioners (NAIC) database, as well as the independent audit report which indicated no
material concerns with respect to financial condition or regulatory compliance issues.

Work papers prepared by E&Y, as of December 31, 2023, and 2024, in connection with its annual
statutory audits were reviewed and relied upon to the extent deemed appropriate.

Risk and Regulatory Consulting, LL.C (RRC) was engaged by the Department to conduct an
evaluation of the Group’s Information Technology (IT) controls.

We conducted our examination in accordance with the NAIC Financial Condition Examiners
Handbook (the Handbook). The Handbook requires that we plan and perform examinations to
evaluate the financial condition, assess corporate governance, identify current and prospective
risks of the Company and evaluate system controls and procedures used to mitigate those risks.
An examination also includes identifying and evaluating significant risks that could cause an
insurer’s surplus to be materially misstated both currently and prospectively.

All accounts and activities of the Company were considered in accordance with the risk-focused
examination process. This may include assessing significant estimates made by management and
evaluating management’s compliance with Statutory Accounting Principles. The examination
does not attest to the fair presentation of the financial statements included herein. If, during the
course of the examination an adjustment is identified, the impact of such adjustment will be
documented separately following the Company’s financial statements.

This examination report includes significant findings of facts and general information about the
insurer and its financial condition. There may be other items identified during the examination
that, due to their nature (e.g., subjective conclusions, proprietary information, etc.), are not
included within the examination report but separately communicated to other regulators and/or the
Company.

Failure of items in this report to add to totals or for totals to agree with captioned amounts is due
to rounding.

HISTORY

BESI is a wholly owned insurance subsidiary of Beazley Holdings, Inc. and is a Connecticut
domestic surplus lines insurer. The Company was incorporated on May 4, 2023, capitalized on
August 2, 2023 and licensed by the Connecticut Department of Insurance on September 22, 2023,
The Company commenced underwriting business on January 1, 2024.



BEAZLEY EXCESS and SURPLUS INSURANCE, INC,

ORGANIZATIONAL CHART

A partial organizational chart of the insurance holding company system at the end of the
examination period was as follows:

Beazley Group (USA), G.P.
(Delaware)

Beazley plc
(UK)

Beazley Holdings, Inc.
(Delaware)

Beazley Insurance Beaziey USA Services, Inc. Beazley Excess and
Company, Inc. (Delaware) Surplus Insurance, Inc,
{Connecticut) (Connecticut)

Beazley America Insurance
Company, Inc.
(Connecticut)

MANAGEMENT AND CONTROL

The bylaws state that the annual meeting of the shareholders for the election of the Board and for
the transaction of such other business as properly may come before such meeting shall be held
each year on such date, and at such time and place within or without the State of Connecticut, as
may be designated by the Board.

Special meetings of the shareholders for any proper purpose or purposes may be called at any time
by the Board or the President, to be held on such date, and at such time and place within or without
the State of Connecticut, as the Board or the President, whichever has called the meeting, shall
direct.

In accordance with the bylaws, the business of the Company shall be managed by a Board whose
number of directors shall be a number between two and ten. The directors shall be elected at the
annual meeting of the shareholders

The Board by resolution may provide for the holding of regular meetings and may fix the times
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and places at which such meetings shall be held.

Directors serving the Company at December 31, 2024, were as follows:

Name Title and Principal Business Affiliation

Bethany Jo Greenwood Group Head Specialty Risks, Beazley, plc

Daria Lynne Sullivan Finance Director of North America, Beazley, plc
Richard Montminy Group Head Property Risks, Beazley, ple

Officers serving the Company at December 31, 2024, were as follows:

Name Title

Adrian Peter Cox President

Christine Paula Oldridge Secretary

Bethany Jo Greenwood Chair

Debbiann Kaufman Assistant Secretary

Daria Lynne Sullivan Vice President and Treasurer
Junior Oyebola Bammeke Assistant Secretary

Committees to the Board:

The Board may, by resolution passed by a majority of the whole Board, designate one or more
committees, each committee to consist of one or more of the directors of the Corporation. Any
such committee, to the extent provided in such resolution and permitted by law, shall have and
may exercise all the powers and authority of the Board of Directors in the management of the
business and affairs of the Corporation.

The Company has an Audit Committee that authorized by the Board, and is responsible for
monitoring the integrity of the financial statements together with any operating and financial
review, interim report, preliminary or other formal announcement relating to their financial
performance, and reviewing significant financial reporting judgements contained in them.

This commiitee also is responsible for reviewing the reserving methodology, internal audit plans
and results, external audit appointments and results, as well as reviewing internal control reports
and handling any whistleblowing concerns. Consulting actuaries may be appointed to the
Company to review reserving practices.

Audit Committee Members serving the Company at December 31, 2024, were:

Name Title
Richard Montminy Chair
Daria Lynne Sullivan Finance Director of North America

The Company also has a Risk Committee that is tasked with various risk and regulatory
compliance monitoring, including but not limited to reviewing the company’s internal control and
risk management systems, including the effectiveness of material operational, reporting and
compliance controls, as well as advising the Board on the company’s risk management framework.
This includes ensuring the metrics reported in the Own Risk and Solvency Assessment are
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accurate.

Risk Commiitee Members serving the Company at December 31, 2024, were:

Name Title
Bethany Jo Greenwood Chair
Daria Lynn Sullivan Finance Director of North America

The Company is now served by a combined Audit and Risk Committee.

RELATED PARTY AGREEMENTS

The Company is a party to several related party transaction agreements. The material agreements
are as follows:

Agency Agreement

The Company patticipates in an agency agreement with its affiliate, Beazley USA Services, Inc.
(BUSA), whereby BUSA will produce, underwrite and service property and casually insurance
and reinsurance business on behalf of the Company. The Company is charged a commission
equal to the commission BUSA pays to its third-party brokers plus an administrative fee for
services provided.

Inter-Company Expense Agreement

The Company participates in an intercompany expense agreement with its affiliates, Beazley
Group (USA), G.P., Beazley Holdings, Inc. and BUSA whereby all parties agree to apportion
expenses incurred based upon the benefits received for those services. The apportionments are to
occur on a fair and equitable basis. The general and administrative expense represents
management’s best estimate of actual cost incurred by the Company.

During our review of related party agreements, it was noted that the Company is not allocating
intercompany expenses from BUSA in accordance with the Inter-Company Expense Agreement
and Agency Agreement (Agreements) approved by the Department in accordance with Section
38a-136 of the CGS. It was noted that the Company was charging a cost-plus charge when the
Agreements approved required cost-only charges.

It is recommended that the Company comply with the method of allocation in their approved
Agreements in accordance with the CGS and remove the cost-plus charges for 2025. The
Company complied with this recommendation and removed the cost-plus charges for 2025,

Cyber Security Services Agreement
Effective July 30, 2024, BICI, BAIC, and BESI entered an Amended and Restated Cyber Security
Services Agreement with Beazley Security, LLC (Security), under which Security provides
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services to cyber-insureds (including pre-breach risk management and post-breach remediation),
with reporting/records requirements,

Tax Allocation Agreement

The Company participates in a tax allocation agreement with its affiliates, Beazley Group (USA),
G.P., BAIC, Beazley NewCo Captive Company, Inc., Beazley Holdings, Inc., BESI, Beaziey Rl
Manager, Inc. and BUSA whereby all parties agreed to the allocation and payment of US federal
income taxes. The allocation is based upon the tax liability that would have been determined if
each entity had filed a separate return. In the event that any entity would be entitled to a refund of
federal income taxes for any tax year if it had filed a separate tax return for each year, Beazley
Group (USA), G.P. shall pay to the entity the amount of tax refund payment when the Consolidated
Return is filed by Beazley Group (USA), G.P.

TERRITORY AND PLAN OF OPERATION

Pursuant to the Non-Admitted and Reinsurance Reform Act of 2011, BESI was eligible to operate
in all states. The Company satisfied state requirements to become “whitelisted” in all 50 states in
2024.

The Company commenced underwriting business on January !, 2024, and via producer
relationships, writes Specialty Lines — Cyber and Property business.

REINSURANCE

Ceded Reinsurance:

Affiliated

The Company participates in a quota share reinsurance agreement with its affiliate, Beazley
Insurance Delegated Authority Company (BIDAC), through a reinsurance intermediary manager.
Pursuant to this agreement, effective January 1, 2024, the Company cedes 65% on original limits
for all business. Beazley Reinsurance Manager, Inc. is the Connecticut reinsurance intermediary
manager that provides reinsurance brokerage services to BIDAC.

Fxternal
The Company participates in the following significant ceded reinsurance contracts.

Catastrophe excess of loss program covering the Property business, which provides group cover
on shared limit layers with a group net retention beginning at $75,000,000 with Chubb Tempest
Reinsurance Ltd., Everest Reinsurance Comipany, Mapfre Re Compania De Reaseguros S.A.,
Swiss Re, and Aeolus Re Litd.

LCP Consortium provides 18.5% quota share cover up to a maximum of $25,000,000 any one risk
of Commercial Property, direct and facultative business.

Transaction Liability variable quota share agreement providing between 25% and 50% of cover
depending on limit, covering business underwritten within the Mergers & Acquisitions line.
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Environmental quota variable share agreement providing between 22.5% and 50% of cover
depending on limit, covering business underwritten within the Specialty Risks division.

Cyber Catastrophe Bond providing $510,000,000 of group cover above the initial retention of
$500,000,000 with PoleStar Re Ltd.

INFORMATION TECHNOLOGY CONTROLS

RRC performed a risk-based assessment and review of the Company’s Information Technology
General Controls (ITGCs) in accordance with NAIC requirements as outlined in the Handbook.
The guidance and direction used to perform the review of the Company’s ITGCs was derived from
Exhibit C Part 1 — Information Technology Planning Questionnaire (ITPQ) and Exhibit C Part 2 —
Information Technology Work Program (collectively, Exhibit C). The Group’s responses to the
ITPQ were evaluated, and certain controls within the IT control environment were tested to assess
whether the selected controls were designed effectively and were functioning properly.

RRC’s objectives were to obtain reasonable assurance about whether:
e the Group had a process in place to effectively identify, mitigate and manage its IT risks;

e the Group’s control structure policies and procedures were suitably designed to achieve
the control objectives specified in Exhibit C; and
e the Group’s policies and procedures were in place during the examination period.

In accordance with the Handbook, specific areas of review included:
¢ IT governance and organization structure;

s strategic planning, systems architecture and project oversight;
o IT risk management;

¢ vendor management;

¢ development and maintenance of policies;

e physical and logical security;

¢ business continuity and disaster recovery planning;

e end user or business developed applications; and

» cybersecurity and incident response.

Based upon the risk-based assessment and review, the Company’s ITGCs were determined to be
effective.

ACCOUNTS AND RECORDS

The Company utilizes the Agresso Business World system (Unit4) for its general ledger, accounts
payable, and credit control reporting. The Company uses Wings Statutory financial statement
software (Eagle Technology Management) to prepare the NAIC Annual Statement.

The Company engages an outside asset management firm to maintain its investment financial
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records.

As part of the examination, general ledger account balances were reconciled and traced to the
amounts reported in the Annual Statement for 2024. Further detailed analyses were performed on

individual accounts throughout the examination.

FINANCIAL STATEMENTS

The following statements represent the Company’s financial position, as filed by the Company, as
of December 31, 2024, No adjustments were made to surplus as a result of the examination.

ASSETS
Non-admitted Net Admitted
Account Description Asseis Assets Assets

Bonds $192,160,703 $192,160,703
Common stocks 11,815,628 11,815,628
Cash, cash equivalents and short-term

investments 27,279,576 27,279,576
Receivable for securities 4,027,507 4,027,507
Investment income due and accrued 1,779,746 1,779,746
Premiums and considerations:

Uncoliected premiums and agents” balances in

the course of collection 132,555,883 $1,349,439 131,206,444

Reinsurance:

Amounts recoverable from reinsurers 6,712,357 6,712,357
Current federal and foreign income tax recoverable

and interest thereon 2,184,241 2,184,241
Receivables from parent, subsidiaries and affiliates 200,000,000 200,000,600
Aggregate write-ins for other than invested

assets 3,788,860 3,788,860
Totals $582.304,501 $1.349.439 $580,955.062
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LIABILITIES, SURPLUS AND OTHER FUNDS

Account Description Liabilities
Losses $46,512,894
Loss adjustment expenses 5,523,924
Other expenses 7,349,127
Unearned premiums 149,355,366
Ceded reinsurance premiums payable 76,091,430
Provision for reinsurance 2,084,780
Payable to parent, subsidiaries and affiliates 15
Total liabilities 286,917,536
Common capital stock 2,000,000
Gross paid in and contributed surplus 333,000,000
Unassigned funds (surplus) (40,962,474)
Surplus as regards policyholders 294,037,526
Totals $580,955,062
STATEMENT OF INCOME

Premiums earned $100,025,722
Losses incurred 50,953,762
Loss adjustment expenses incurred 5,836,907
Other underwriting expenses incurred 91,737,799

Total underwriting deductions 148,528,468
Net underwriting gain or (loss) (48,502,746)
Net investient income earned 7,142,086
Net realized capital gains (losses) 306,549
Net investment gain or (loss) 7,448,635
Finance and service charges not included in premiums (5)

Total other income (5)

Net income before dividends to policyholders, after capital gains tax and before all other

federal and foreign income taxes

Net income, after dividends to policyholders, after capital gains tax and before all other

federal and foreign income taxes
Federal and foreign income taxes incurred

Net income/(loss)

(41,054,116)

(41,054,116)
(2,269,563)

38,784,553
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CAPITAL AND SURPLUS ACCOUNT

Surplus as regards policyholders, December 31 prior year $90,633,244
Net income/(loss) (38,784,553)
Change in net unrealized capital gains or (losses) 623,054
Change in nonadmitted assets (1,349,439)
Change in provision for reinsurance (2,084,780)
Surplus adjustments:

Paid in 245,000,000
Change in surplus as regards policyholders for the year 203,404,282
Surplus as regards policyholders, December 31 current year $294.037.526

LOSSES AND LOSS ADJUSTMENT EXPENSES (LAE) $52,036.818

The following items were included in the captioned account:

Losses $46,512,894
LAE 5,523,924
$52,036,818

The Department’s in-house actuaries conducted a risk-focused review of the Company’s loss and
LAE reserves, ceded reinsurance, and pricing practices as of December 31, 2024. No material
issues were noted during the review of reserving, reinsurance and pricing/underwriting risks.

CAPITAL AND SURPLUS $294.037.526
The reconciliation of surplus for the period May 4, 2023, through December 31, 2024, was as
follows:

Surplus, as of May 4, 2023 $0

Net income/(loss) (38,151,309)

Change in net unrealized capital gains(losses) 623,054

Change in non-admitted assets (1,349,439)

Change in provision for reinsurance (2,084,780)

Capital changes - paid in 2,000,000

Surplus adjustment - paid in 333,000,000

Surplus, December 31, 2024 $294,037,526

Surplus increased significantly over the examination period, driven primarily by $335 million in
capital contributions from the Company’s parent, Beazley Holdings, Inc. These contributions were
offset by a net loss of $38.2 million.
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SUMMARY OF RECOMMENDATIONS

Page
5  Itisrecommended that the Company comply with the method of allocation in their approved
Agreements in accordance with the CGS and remove the cost-plus charges for 2025. The

Company complied with this recommendation and removed the cost-plus charges for 2025.

SUBSEQUENT EVENTS

e In 2025, Carolyn MacBurney Johnson, Raj Agrawal, Robert John Petrill, Alex
Henderson, and Farl Randall Clouser were elected to the Board replacing Bethany Jo
Greenwood and Daria Lynn Sullivan.

o Alex Henderson was appointed Vice President and Treasurer in 2025, replacing Daria
Lynn Sullivan.

¢ In 2025, Carolyn Salwen was appoinied Assistant Treasurer,

e In 2025, Christine Oldridge was removed as an officer.

+ In 2025, Beazley Holdings, Inc. made a capital contribution to BESI of $140M

e On March 2, 2026, the Boards of Beazley plc and Zurich Insurance Group (Zurich)
announced they had agreed on the terms of a recommended offer by Zurich to purchase

the entire issued and to be issued share capital of Beazley plc, including regulatory and
shareholder approvals.

CONCLUSION

The results of this examination disclosed that, as of December 31, 2024, the Company reported
admitted assets of $580,955,062, liabilities of $286,917,536, and surplus of $294,037,526. During
the period under examination, admitted assets increased $580,955,062, liabilities increased
$286,917,536, and surplus as regards policyholders increased $294,037,526.

1
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SIGNATURE

In addition to the undersigned, the following members of the Department participated in the
examination: Brian Llinares; Elisia Santa Maria; Riley Greider, AFE; Deshauna Chick, AFE;
Laurencia Laurent; Susan Gozzo Andrews, FCAS, MAAA; Amy Waldhauer, FCAS, MAAA;
Michael Shanahan, CFE; Kenneth Roulier, AFE, AES, CISA; and the professional services firm
of RRC.

I, Keith Kleindienst, CFE, solemnly swear that the foregoing report on examination is hereby

represented to be a full and true statement of the condition and affairs of the subject insurer as of
December 31, 2024, to the best of my information, knowledge and belief.

Respectfully submitted,

Keith Kleindienst, CFE
Examiner-In-Charge
State of Connecticut
Insurance Department

State of Connecticut ss. Hartford

County of Hartford
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Subscribed and sworn to before me;é,: t{/é f / W

Notary Public on this | 3 ay of /' m F % , , 2026.

/%///M P /ﬂﬂ/

b ﬁofary Public

My Commission Expires Auhne 3 b; 2026

Gwendolyn Robinson
Notaly Public, State of Connecticut
> My Commission Expires June 30, 2001,






