
CT SRC Strategic Planning/Retreat 
September 25, 2024

9a-9:30a: Introductions
9:30a-10:30a: SRC 101/Responsibilities Review 
10:30a-10:45a- Role of SRC Liaison  
10:45a-11a: Break
11a-11:15a: Annual Bylaw Review and Conflict 
11am- 12p: Committee Break outs
12p-12:30p: Break for lunch
12:30p- 1:30p: Return to committee break outs
1:30-2p: Committee report out
2p-2:30p: Emergent issues
	Logo/branding of SRC
2:30p-3p: Questions, wrap up, next steps 
· 2024 Meetings and Dates: 
· November 20
· Committee Reports due 12/1
· December 18 (Voting; final approval of Annual Report) 
· 2025 Meetings: 
· Typically 3rd Wednesday. Proposed moving back to 1p-3:30p.   
