Building Quality Partnerships — A Backward Design Partnership Map

Desired Outcome

What do | want to
happen that is not
currently happening?

Scoping

What is the root cause
and what is needed to
address the root cause?

Identifying

Identify potential
partners that can
address the root cause

Building

Partners build a working
relationship together
that include goals,
objectives, and core
principles that underpin
the work.

=

Planning

Plan the activities that
align to the goals and
objectives

Reviewing

Agree on a progress
monitoring plan that
periodically reviews
success on agreed upon
criteria

Revising

Based on the review,
revise the plan to build
upon successes

Measuring

Measure and report the
impact of the work with
partners. Celebrate
successes and be ready
to move on from low
impact partnerships

Sustaining or
Terminating
Build sustainability or

agree to an appropriate
conclusion.
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Scaling to full
implementation

Create a plan to sustain
the partnership or the
work that was
developed through the
partnership.
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