
BUILDING COMMUNITY –

PROMOTING COLLEGIAL 

RELATIONSHIPS
DIRECTIONS : Read an  ar t i c le ,  watch  a  v ideo  and t r y  
an  act iv i ty  o f  your  cho ice f rom the  l i s t  be low.  Fee l  f ree  
to  go big  and  read  them a l l  i f  cur io s i ty  and  t ime permit !

Read Read one or more articles

• Stories from the Field:  Cultivating relationships through administrator actions -
Richard Fournier, Mariangely Solis Cervera, Katie Buckley, & Akira Gutierrez| 
Transforming Education

• Improving Relationships Within the Schoolhouse - Roland S. Barth| ASCD Educational
Leadership

• Building Teacher Collaboration School-wide - Micki M. Caskey, Jan Carpenter|
Association for Middle Level Education

• The Power of Teacher Collaboration – Lily Jones, Teaching Channel
• Cooperate or Collaborate? - Zachary Herrmann, ASCD
• Teacher Collaboration:  How to Approach It In 2020 – Schoology Exchange

Watch Watch one or more videos

• [00:08:21] The overlooked importance of teacher to teacher relationships - Peter
Ulrich / TedEd Educator Talks

• [00:05:38] Collab Lab: An Experiment in Leadership and Growth - Michael Podraza,
Principal at East Greenwich (Rhode Island) High School / Edutopia

Extend Your 
Thinking

Activities to implement

• Building Staff Rapport with Flash Lessons  - Brian Kulak, Edutopia
• Strategies Used by Principals to Develop Professional Learning Communities -

American Institutes for Research (AIR)
• [00:01:00] 60-Second Strategy: Stand-Up Meetings - Philadelphia Performing Arts

Charter School / Edutopia
• Framework for Assessing Teacher Collaboration – National Center on Time & Learning

Reflect Reflect on the following questions

• What are your strengths? What are you already doing that supports relationship
building?

• What did you learn?  What are opportunities to strength your practice?
• How will you transfer your new learning to your practice?

https://transformingeducation.org/wp-content/uploads/2019/10/StoriesfromtheField-Relationships-Brief-3-vF.pdf
http://www.ascd.org/publications/educational-leadership/mar06/vol63/num06/Improving-Relationships-Within-the-Schoolhouse.aspx
https://www.amle.org/BrowsebyTopic/WhatsNew/WNDet/TabId/270/ArtMID/888/ArticleID/446/Building-Teacher-Collaboration-School-wide.aspx
https://www.teachingchannel.com/blog/teacher-collaboration
http://www.ascd.org/publications/educational-leadership/jul19/vol76/num09/Cooperate-or-Collaborate%C2%A2.aspx
https://www.schoology.com/blog/teacher-collaboration
https://www.youtube.com/watch?app=desktop&v=d_KX3_7YdH8
https://www.edutopia.org/blog/collab-lab-experiment-leadership-growth-michael-podraza
https://www.edutopia.org/blog/building-staff-rapport-flash-lessons-brian-kulak
https://sedl.org/change/issues/issues72/3.html
https://youtu.be/bNe5Xx42meQ
http://www.timeandlearning.org/sites/default/files/resources/assessing_teacher_collaboration_at_your_school_framework.pdf

