CSDE Talent Office Diversity Training
A Guide for Hiring and Recruiting Diverse Educators

Introduction to Implicit Bias in the Hiring and Selection Process Video Activity:
Reflect on Bias-Based Beliefs
Each of the bias-based beliefs (affinity, horn/halo, cultural fit, attribution, perception, color-evasiveness, deficit-thinking, and poverty disciplining) impact our systems on its own and in connection with the other beliefs. Watch the video and answer the following:
1. Consider where these bias-based beliefs show up within your school or district’s hiring process.
[Enter your response]
2. What core tension(s) (personal, structural, strategic) do you experience as you reflect on the bias-based beliefs? How might you address these tensions for yourself an as an educator?
[Enter your response]
3. How can you mitigate and address these bias-based beliefs in your hiring process? What can you do as an individual to counteract these beliefs with your staff? 
[Enter your response]
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