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Welcome and Introductions
In the chat, please introduce yourself and include your:

• name and title

• district or educational organization

• Indicate whether you have participated in the increasing educator 

diversity coaching series
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Our Community Agreements
1) Be present and engaged

2) Listen and avoid judgment

3) Be open to new learning

4) Allow space for everyone to be heard

5) Use the language of the work to discuss the work because equitable 

language facilitates equitable practices

6) Please stay on mute unless you want to make a comment or have a 

question
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Session Outcomes
Use the Brookside Story to model increasing educator diversity plan 

development on the plan template provided in the Toolkit 

Participants will:

(1) Understand how to develop quality goals;

(2) Identify strategies to achieve goals; and

(3) Consider the feasibility of achieving goals with selected strategies 
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Vision Theory of Action Goals

What do you 
want to 

accomplish?

What is 
your 

approach?

Specific, Measurable, 
Attainable, Ambitious, 

Relevant, and Time-bound 
statements 

articulating  what needs 
to be accomplished 

to implement your theory 
of action and achieve your 

vision.



SMAART Goal or Strategy?
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Goal:
Educators of color will 
make up at least 30% of all 
those hired in the 2024-
2027 period.



Toolkit, 
Page 12
(Appendixes)
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https://portal.ct.gov/-/media/SDE/Talent_Office/Increasing_Educator_Diversity_Toolkit.pdf


Increasing Educator Diversity Plan Template 
Modeling 
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The Brookside Story | Guidebook Pg. 35
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Brookside School District Demographic Data

Total Asian Black Hispanic White

Students 10,726 2% 23% 54% 21%

Teachers 0% 10% 6% 84%
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Activity for Breakout Groups –
Using the Increasing Educator Diversity Plan 

Template
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Breakout Activity – “Hiring & Selection Tab”
In your breakout, use the sample Brookside goal of “Educators of color 
will make up at least 30% of all those hired in the period 2024 – 2027” to:
1) brainstorm potential strategies that your district  might implement to 

achieve that sample Brookside goal
2) use the sample template to build out one strategy/key activity, 

meaning how are you going to do it? In the plan template identify:
• Who owns the strategy/activity; who will be responsible for it?
• What resources are required? What people, time, money, and technology will 

be needed?
• What are potential risks? What could go wrong? How will you make that less 

likely to happen?
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Debrief and Wrap-Up
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Links to CSDE Resources for Increasing Educator Diversity Plan 
Development and Implementation

Increasing Educator Diversity Plan (ct.gov)

Resources for Increasing Educator Diversity Plan Creation and Implementation

EdSight Home Page (ct.gov) and Educator Diversity Dashboard

Creating a District Plan to Increase the Racial, Ethnic and Linguistic Diversity of 
Your Educator Workforce: A Guidebook for Hiring and Selection 
("Guidebook")

Creating an Action Plan and Sustaining efforts to Increase Educator Diversity: 
A Toolkit for District and School Leaders ("Toolkit")
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https://portal.ct.gov/SDE/Talent_Office/Talent-Office-home-page/Increasing-Educator-Diversity-Plan
https://portal.ct.gov/SDE/Talent_Office/Resources-for-Increasing-Educator-Diversity-Plan-Creation-and-Implementation
https://public-edsight.ct.gov/?language=en_US
https://public-edsight.ct.gov/Educators/Educator-Diversity-Dashboard?language=en_US
https://portal.ct.gov/-/media/SDE/Talent_Office/HiringAndSelectionGuidebook.pdf
https://portal.ct.gov/-/media/SDE/Talent_Office/HiringAndSelectionGuidebook.pdf
https://portal.ct.gov/-/media/SDE/Talent_Office/HiringAndSelectionGuidebook.pdf
https://portal.ct.gov/-/media/SDE/Talent_Office/Increasing_Educator_Diversity_Toolkit.pdf
https://portal.ct.gov/-/media/SDE/Talent_Office/Increasing_Educator_Diversity_Toolkit.pdf
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For Questions

Email Inquiries to: SDE.IEDPlans@ct.gov
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mailto:SDE.IEDPlans@ct.gov
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