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Welcome and Introductions
In the chat, please introduce yourself and include:

• Your name and title

• Your district or educational organization

• Indicate whether you have participated in the increasing educator 

diversity coaching series
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Our Community Agreements
1) Be present and engaged

2) Listen and avoid judgment

3) Be open to new learning

4) Allow space for everyone to be heard

5) Ground the conversation in the work using the language of the work 

because equitable language facilitates equitable practices
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Session Outcomes
Participants will:

(1) Review the critical components of a root cause analysis;

(2) Demo the resources and tools available to assist in conducting the 

root cause analysis;

(3) Demo the action plan template using the Brookside Story – using 

data to determine root causes, and set goals
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The importance and role of a Root Cause Analysis
• A root cause analysis can shed light on the specific factors 

that contribute to a lack of diversity in your educator 
workforce.

• A Root Cause Analysis:
• considers multiple perspectives
• is data driven, focused on the pipeline from recruitment 

to hiring and sustaining diverse educators
• Results of the Root Cause Analysis should inform your 

selection of strategies for increasing educator diversity
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CSDE Resources – Talent Office Home Page (click on bullet #3)
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https://portal.ct.gov/SDE/Talent_Office/Talent-Office-home-page


Root Cause Analysis Resources

• Analyze District Data - Appendix 2-4 (pages 19-22)
• Self-Assessment - Appendix 5 (page 24)
• Five Whys – Appendix 6 (page 28)
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https://portal.ct.gov/-/media/SDE/Talent_Office/HiringAndSelectionGuidebook.pdf
https://portal.ct.gov/-/media/SDE/Talent_Office/HiringAndSelectionGuidebook.pdf
https://portal.ct.gov/-/media/SDE/Talent_Office/HiringAndSelectionGuidebook.pdf


Appendix 2: 
District 

Demographic 
Profile



Appendix 3: 
Worksheet for 

Mapping 
District Hiring 

Processes



Appendix 4: 
Data Inquiry 

Tool



Appendix 5: 
Self-

Assessment 
Tool



Appendix 6



CSDE 
Resources

• EdSight
• Educator Diversity Dashboard
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https://public-edsight.ct.gov/?language=en_US
https://public-edsight.ct.gov/Educators/Educator-Diversity-Dashboard?language=en_US


Transition to Case Study – Brookside Story
• Brookside School District

• 10,726 students in the Brookside School District,
• 23% are Black,
• 54% are Hispanic
• 2% are Asian
• 21% are White

• Staff data:
• 84% of the teachers are White,
• 10% are Black
• 6% are Hispanic

• Problem of Practice for Brookside:
• What are the conditions necessary to ensure the hiring and selection of a racially, ethnically, 

and linguistically diverse educator workforce?
• How can we shift mindsets and skill sets alike to sustain these conditions?
• What hiring and selection practices will most likely lead to increasing this diversity?
• What professional learning supports will be necessary for all of those involved in the hiring and 

selection process?
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Group Activity:

For each scenario:
• Review the analysis and root cause determinations.
• On the jamboard, document:

• What goal may you want to set?
• How would you measure success?
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Current Recruitment Activities include:
• Hosting/attending job fairs at community colleges, four 

year colleagues, including historically black colleges
• Attend community job fairs in racially and ethnically 

diverse communities
• All posting are listed on current online job sites
• As part of recruitment efforts, candidates are 

encouraged to  tour the district website.
• In review of the website, the team noted that 

images of our staff do not represent the diversity 
that we seek.

• Additionally, we do not communicate anywhere 
on our site our desire to increase the diversity of 
Brookside’s educator workforce.

The Root Cause Analysis finds that 
candidates of color are unsure of the 
district’s efforts around DEI, and 
question the district’s efforts around 
building accessible, inclusive, and 
affirming environments where 
everyone belongs.

Root Cause Analysis –Brookside Story (Scenario 1)



Root Cause Analysis –Brookside Story (Scenario 2)
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• In reviewing the data we collect, there is no mechanism 
of collecting racial identity from interested candidates.

• In our hiring and selection process, members tend to 
favor candidates from institutions with which they are 
familiar versus researching institutions with which we 
have little or no familiarity. 

• In review of essay samples of candidates, it is clear that 
there is no rubric for scoring, or consistent expectations 
of what we hope to see in the answer, that is free from 
bias.

The Root Cause Analysis finds that the 
current selection and hiring process is 
not intentional enough in identifying 
qualified candidates of color due to:
• Antiquated application form and 

system
• Lack of diversity on hiring 

committees 
• Lack of training of hiring committee



Root Cause Analysis –Brookside Story (Scenario 3)
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• In reviewing our current data on candidates of color, we 
recognize that many do not sustain in district.

• We do not offer any additional training, support, or 
affinity spaces, specifically for staff of color.

• There is no explicit pathway for development for staff, 
so many are unsure of opportunities that may exist.

• The district provides mandated training and coaching, 
on topics that align to the district’s strategic academic 
goals.

The Root Cause Analysis finds that 
once candidates of color are hired, 
there is limited ways the district 
ensures they are supported, and grow.



Increasing Educator Diversity Plan Template

19



Direct Links to Other CSDE Resources

Resources for Increasing Educator Diversity Plan Creation and 
Implementation

EdSight Home Page (ct.gov) and Educator Diversity 
Dashboard

Creating a District Plan to Increase the Racial, Ethnic and 
Linguistic Diversity of Your Educator Workforce: A 
Guidebook for Hiring and Selection ("Guidebook")

Creating an Action Plan and Sustaining efforts to Increase 
Educator Diversity: A Toolkit for District and School Leaders 
("Toolkit")
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https://portal.ct.gov/SDE/Talent_Office/Resources-for-Increasing-Educator-Diversity-Plan-Creation-and-Implementation
https://portal.ct.gov/SDE/Talent_Office/Resources-for-Increasing-Educator-Diversity-Plan-Creation-and-Implementation
https://public-edsight.ct.gov/?language=en_US
https://public-edsight.ct.gov/Educators/Educator-Diversity-Dashboard?language=en_US
https://public-edsight.ct.gov/Educators/Educator-Diversity-Dashboard?language=en_US
https://portal.ct.gov/-/media/SDE/Talent_Office/HiringAndSelectionGuidebook.pdf
https://portal.ct.gov/-/media/SDE/Talent_Office/HiringAndSelectionGuidebook.pdf
https://portal.ct.gov/-/media/SDE/Talent_Office/HiringAndSelectionGuidebook.pdf
https://portal.ct.gov/-/media/SDE/Talent_Office/Increasing_Educator_Diversity_Toolkit.pdf
https://portal.ct.gov/-/media/SDE/Talent_Office/Increasing_Educator_Diversity_Toolkit.pdf
https://portal.ct.gov/-/media/SDE/Talent_Office/Increasing_Educator_Diversity_Toolkit.pdf


Next Session

• Selecting strategies that will impact your goals
• Feasibility 
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For Questions

Email Inquiries to: SDE.IEDPlans@ct.gov
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mailto:SDE.IEDPlans@ct.gov
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