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Welcome and Introductions

 Sinthia Sone-Moyano, CSDE Deputy Commissioner for Educational 
Supports and Wellness

 Michael P. McKeon, CSDE Director of Legal and Governmental Affairs

 Dr. Shuana Tucker, CSDE Chief Talent Officer

 Dr. Regina Hopkins, CSDE Education Consultant and Project Lead

 Dr. Jessica Ocasio, CSDE Associate Consultant



Virtual Housekeeping

1) This webinar is being recorded.  Today’s recording and slides will be 
posted on the CSDE Talent Office Increasing Educator Diversity Plan 
webpage.

2) Please put your questions in the chat. We will reserve time at the end 
to address questions in the chat.

https://portal.ct.gov/sde/talent_office/talent-office-home-page/increasing-educator-diversity-plan


Agenda

 Where Are We . . . How Did We Get Here

 Voices From the Field 

 Timeline for Proposed Revision Submissions and Feedback

 IED Plan Proposed Revisions Tool 

 Best Practice – Waterbury Public Schools 

 Questions and Answers

 IED Plan Next Steps and Continuing Expectations



Where Are We... How Did We Get Here



Voices from the Field 

• Matthew Geary, Manchester Public Schools, Superintendent

• Daisy Torres-Hill, Hartford Public Schools, Assistant Superintendent of 

Teaching & Learning for Hartford Public Schools

• Dr. Stacey McCann, Middletown Public Schools, Assistant Superintendent 

of Teaching & Learning

• Leonard O. Lockhart, Windsor Board of Education

• Juan Mendoza, Waterbury Public Schools, Assistant Superintendent of 

Human Capital



Timeline for Plan Revision Submissions 
on the New Revisions Tool



IED Plan Proposed Revisions Tool
Page 1 of 4



IED Plan Proposed Revisions Tool
Page 2-4



Coming Soon: Brookside School District Sample IED 
Plan with Reviewer Feedback and Proposed Revisions



IED Plan Office Hour 
Takeaways and Reflections

SMAART Goal vs. Racial Quotas

Is board approval required for revisions?

Qualtrics

Best Practice from the Field 

 



Increasing Educator Diversity Plan
Juan Mendoza

Assistant Superintendent of Human Capital
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IED Plan Development Team Members

● Dr. Darren Schwartz, Deputy Superintendent
● Nicholas Albini, Chief Operating Officer
● Janet Frenis, Chief Academic Officer
● Juan Mendoza, Assistant Superintendent
● Jade Gopie, Assistant Superintendent
● Dr. Joseph Johnson, Assistant Superintendent
● Dr. Lara White, Director of Equity & Inclusion
● Carli Carpentieri, Talent Supervisor
● Marissa Waters, Talent Supervisor
● Pete McCasland, Principal 
● Carmen Rijos, Grade 5 Classroom Teacher
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Increasing Educator Diversity Plan                                 WestEd 
Consultation

Positive Highlights:
● Clearly defined goals were noted
● The utilization of data was highlighted
● Recognition of interconnection between various stages of the 

plan
● Effective utilization of goals and data was praised
● Detailed plans and goals were commended

Areas for Revision:
● Clarify the identification of strategy ownership
● Revise progress indicators
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Recruitment
Goal: Increase the percentage of multilingual teachers (MT) and teachers of color 
(TOC) entering our Grow Your Own (GYO) Programs each year by 10%.

% of WPS GYO Participants of Color Data

20-21: N/A

21-22: 57% (4)

22-23: 55.5% (5)

Outcome: WPS will diversify our candidate pool by implementing new and 
strengthening our  current “Grow Your Own” (GYO) district initiatives providing 
alternative pathways for non-certified staff to pursue their teaching certification.
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Recruitment-Strategies
● Identify and remove bias from application questions
● Continue to attend Historically Black Colleges and Universities (HBCU) and Hispanic-Serving 

Institutions (HSI) Career Fairs
● Collaborate with RRAICES to:

○ collect & analyze data from community focus groups identifying and  removing barriers 
preventing BIPOC students from becoming WPS educators

○ create a guide to becoming a WPS Educator in English, Spanish,                                                               
and Portuguese

● Maintain Current GYO Programs:
○ CT TRP
○ Relay
○ NextGen Educators
○ University Partnerships
○ UCONN Teacher Residency Program
○ EdRising

● Implement New GYO Programs (Fall 2024):
○ The Central Inspire Teacher Residency Program (Special Education)
○ WPS Teacher Apprenticeship-
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Hiring
Goal: Maintain at least a 25% hiring rate for multilingual teachers 
(MT) and teachers of color (TOC) each year.
TOC Hiring Data:  
20-21: 41 (26.6%)
21-22: 45 (22.6%)
22-23: 70 (35.6%)  
Outcome: WPS will ensure the application and interview process 
follows best practices of hiring educators through an equity lens.
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Hiring-Strategies
● Develop an anti-bias training video for interview panelists                                                                    

to provide a more equitable & inclusive experience for 
participants

● Continue our WPS New Teacher equity training & bus tour of 
school communities

● Revise & utilize interview guidelines in shared Google Drive,                                                                
include WPS Students in the interview process when feasible

● Streamline the onboarding process
● Identify percentage of qualified AOC/TOC applicants hired
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Retention
Goal: Retain 95% of multilingual teachers (MT) and teachers of color (TOC) by 
the end of each school year.

Outcome: WPS will create equitable school environments and career growth 
opportunities where MT/TOC feel valued, safe, and supported. 
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Retention-Strategies
● Create systems to track MT & TOC retention rates
● Begin tracking retention rates of MT & TOC each year
● Continue affinity groups 
● District Equity Leadership Team (DELT) will identify and                                                                     

recommend various topics and skills needed for professional 
learning and district training

● School Equity Leadership Teams (SELTs) will identify, procure, 
and provide resources, training, and support to create more 
inclusive and equitable school communities

● Provide professional learning on: 
○ Equitable policies & practices
○ Improving school culture & climate

● Pair new TOC with TOC Mentor (when feasible)
● Administer anonymous surveys t0 receive MT & TOC 

feedback

22



23



24

Questions?

Juan Mendoza
203-574-8019         Ext: 11207
jmendoza@waterbury.k12.ct.us

mailto:jmendoza@waterbury.k12.ct.us


Attendee Questions and Answers



Our Appreciation

Thank You for Your IED Plans 
and Your Efforts to Increase 

Educator Diversity in CT !



Diversifying CT's Educator Workforce  
Links to CSDE Resources

EdSight and Educator Diversity Dashboard     |      Increasing Educator Diversity Plan (ct.gov)

Recorded Increasing Educator Diversity Plan Informational & Technical Assistance Webinars

Resources for Increasing Educator Diversity Plan Creation, Revision, and Implementation

Increasing Educator Diversity Plan: Proposed Revisions Tool (ct.gov)

Creating a District Plan to Increase the Racial, Ethnic and Linguistic Diversity of Your  Educator 

Workforce: A Guidebook for Hiring and Selection ("Guidebook")

Creating an Action Plan and Sustaining efforts to Increase Educator Diversity: A Toolkit for District 

and School Leaders ("Toolkit")

https://portal.ct.gov/SDE/Talent_Office/Workforce-Diversity
https://public-edsight.ct.gov/?language=en_US
https://public-edsight.ct.gov/Educators/Educator-Diversity-Dashboard?language=en_US
https://portal.ct.gov/sde/talent_office/talent-office-home-page/increasing-educator-diversity-plan
https://portal.ct.gov/sde/talent_office/talent-office-home-page/increasing-educator-diversity-plan
https://portal.ct.gov/sde/talent_office/resources-for-increasing-educator-diversity-plan-creation-and-implementation
https://portal.ct.gov/-/media/sde/talent_office/ied/ied_plan_proposed_revisions_tool.pdf
https://portal.ct.gov/-/media/SDE/Talent_Office/HiringAndSelectionGuidebook.pdf
https://portal.ct.gov/-/media/SDE/Talent_Office/HiringAndSelectionGuidebook.pdf
https://portal.ct.gov/-/media/SDE/Talent_Office/Increasing_Educator_Diversity_Toolkit.pdf
https://portal.ct.gov/-/media/SDE/Talent_Office/Increasing_Educator_Diversity_Toolkit.pdf


Stay Connected

Email Inquiries to: SDE.IEDPlans@ct.gov

mailto:SDE.IEDPlans@ct.gov
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