
Transcript
Hello, Connecticut educators and administrators. Thank you for learning a little bit more about EasyCBM and using the data. In EasyCBM, we're going to be covering how to review school and classroom reports and a little bit of data interpretation. And at the end, there will be time for questions. Since benchmarking is complete, we will be using those reports to determine your most at-risk students. With those students, you will want to follow the progress monitoring cycle, so they do not fall further behind. We'll explore the rationale behind progress monitoring and its cycle. We'll demonstrate assigning test probes and different district reports to view. So this is the progress monitoring cycle that we're going to be exploring. There are six steps. The first one is identify students at risk. We're going to talk about that in our next and cover that in our next slide and we'll go slide by slide. So step one is to identify students at risk, and we're using those benchmark reports, the benchmark report tab in those reports. Each measure will show students who are some risk, which is between the 26th and 40th percentile and in yellow, and red for those in high risk between the below the 25th percentile. The risk column provides guidance to their overall risk, but again, the composite report, which we had talked about last time in our last session, is a better measurement when all three reading benchmark measures are taken as it weights the measures equally. This report, this benchmark report, helps identify the skill risk, so you know which skill or skills need to be the focus. So sorting students in ascending order, you can easily view risk by percentile and color. You can also compare changes in each measure for each season. And again, we went over some of that also last session. We're ready to move on to then step two. The second step is to find students with common deficits. Using the benchmark data, we can identify and prioritize those skill deficits, forming small groups for targeted intervention. The reading skills increase, areas increase in complexity as you move from left to right of the report. For those skills highlighted in red, below that 25th percentile, those students likely have skill gaps from earlier grades. The students with the same deficits will, you're going to want to group them together. Which then leads us to step three, with creating groups with shared skill deficits. Since we know those students, we want a group and are not meeting grade level expectations, we're creating an intervention group. We might be creating an intervention group for them. Groups can be as small as one student, or you can have as many as you need. Students can even be in multiple groups. We covered again, how to create those groups in our first session also. The next step is step four in that progress monitoring cycle. And here we want to choose the appropriate skill and measure. So once the benchmark testing window is closed, the system will default to the progress monitoring measures. The progress monitoring measures, progress monitoring are independent, comparable forms to those benchmarks. The authors created a series of tests or probes and randomly chose three for the benchmarks and the rest are progress monitoring. The benchmarks are named fall, winter and spring while the progress monitoring tools are numerically listed. So this way it makes it easy to move from the probes and you can go one to 10 or one to seven through one to 17. Here we are looking at the measures available in grade two. I can filter at the top of the screen to view specific progress monitoring measures or subjects by clicking on that with the link. The probes are assigned by the teacher at the student's instructional level and based on grouping, so once a student completes a specific measure, their score is recorded and that measure becomes unavailable to them going forward. Measures cannot be repeated once that last probe in a skill area and grade have been used. And if the student completes all 17, let's say of the second grade word reading fluency probes, those probes then are unavailable unless The HAD administrator deletes the probes so they can be reused. The HAD administrator is the only one who would be able to do that function. Next, Alan is going to go ahead and go live into the system, really, to show you how to set up progress monitoring probes for your students.
To assign a progress monitoring probe to a student or a group of students, simply log in to your EasyCBM account and select the Measures tab. From here, simply click on the tab to access these measures. Once selected, simply notice all of the grade levels listed below. Remember, EasyCBM was designed to have progress monitoring administered to students at their current instructional level. so you have the ability to drop students down multiple grade levels as needed for their deficit. Whenever I select a grade level, below you will see both the reading and math measures listed for you. For reading, your measures will be listed for you at each grade level in order of progression. So for example, at grade three, I can see that word reading fluency is the base skill, working into passage reading fluency, then vocabulary, basic reading, and then finally proficient reading. So if I'm going to administer a fluency measure, such as word reading fluency, I simply select it. Then down below, you will see all of the probes that are available for that particular measure. Notice for word reading fluency for grade three, I have 17 forms available. These 17 forms are of equivalent difficulty, so there's no reason to skip around on these lists. Simply start at the top and work your way down for ease of use. So to assign Fluency 3.1, I'm going to simply print out a student copy, an assessor's copy, and then when I'm ready to administer this assessment to my students, I'll simply select Enter Scores. From here, you will need to select the group that you have previously created in order to assign this probe. Once you select Go, you will see every student that is in that group you selected, and the form will be available for you to administer this particular measure. Again, you will administer these measures exactly the same way as you would have the benchmark assessment. Simply start the stopwatch, follow along with the students, clicking on every word that they get incorrect. When the stopwatch runs out, you'll be able to mark the last word on the form, and at the bottom of the page, you will be able to see their actual score. Don't forget to click the Save button after you've administered this to each and every student. Now let's go back to the Measures tab and look at how to assign a progress monitoring measure that's online. Remember, for online measures for reading, you'll be administering vocabulary, Basic Reading, and Proficient Reading. To assign an online measure, simply select the measure, scroll down, and to the far right, you'll see a little button that says Take Online. Simply select, and it's going to ask you again which group of students you choose to assign this particular measure to. I'm going to select Reading Group 1, and then over on the far right, I have the option to select the type of feedback a student would receive. It does default to detailed scoring, but you can do an overall score or a simple thank you. Once you've assigned this from this view, now you'll simply instruct your students to log in to the student side of EasyCBM, have them enter in their teacher's username, select their group, their name, And then you will see the reading probe that you have just assigned for the students. For math, all progress monitoring probes will be assigned online. I'm going to select Numbers and Operations. Again, when I scroll down, I see that I have 10 forms. Again, these forms are of equivalent difficulty, so I'm going to simply start with form number one. If you choose to do paper/pencil, you will have to copy the student's responses into the system once you click on Enter Answers. As you can see, it only provides you with a bubble sheet, so you would have to transfer all paper responses into the system and then select Save. We don't recommend this method because, first of all, it requires you to keep up with paper copies of the test, and by utilizing this, it does not give you that online form that you can go back and look at with the student. Instead, we highly recommend that you simply assign it online. So here's Math Numbers and Operations. I'm going to simply select the box to take it online. The system will then ask me which group of students am I assigning this to. So from there, I would assign my math group. And on the far right, you do have the ability to change the feedback that students will see once the test is done. You can either do a detailed scoring, which is what the system defaults to, an overall score, or a simple thank you. Once you've made the selection, now you can just instruct your students to go to the student side of EasyCBM. They will log in under their group's name, and this test, Math Numbers and Operations 3-1, will be available for them. Let's go take a look. So I'm going to simply go to the student side of the platform. I'm entering in my teacher's username. I'm then selecting the group that I have been assigned. I then select my name from the list, and then I select my test. And there is Math Numbers and Operations 3-1 waiting for me to take.
Hey, since Alan showed us now how to assign those progress monitoring probes for those students, step five is going to be setting our goals. So setting progress monitoring goals are important. We set the goals in EasyCBM by setting that, you're giving a visual on your student graphs on where those goals are. So here is an example of how to set a goal. We are going to refer to the document accessible in the Reports and Analysis bar at the top of the Reports page called Percentile Quick Reference. This resource contains the norm raw score tables for each measure at each grade. We wanna aim at that 50th percentile at the end of the year or even at the middle of the year for our goal based on our expectation for growth for that skill and that grade. So using the percentile guide, we're gonna look at the level and the measure and for what the student's being monitored. And here we have a second grade word reading fluency table. The 50th percent, if we look at the 50th percentile, at the end of the year, the raw score is a 66. So we have what that raw score and goal should be. Knowing the raw score then, we're able to add that goal in the EasyCBM by going to the individuals tab, locating the student and clicking goals. The gray bar appears, which is like the one that you, or gray box appears, which is like you see on that right-hand side. When three data points are entered for the student on that selected measure, the aim line will appear. And then starting at that midpoint of those three scores, there will be the goal. And goals can be edited any time you're entering in that information in relation to that measure. So besides creating goals, another good practice is to create interventions and integrate intervention groups with your intervention groups. So this really kind of provides a little bit of consistency for administrators and teachers. It's really easy to do in the system. You want to do this, especially if you want everybody to be following those same intervention guidelines. So to begin with the process, you're gonna click that interventions tab at the top. You're going to create the template. You see that's the green box on the left-hand side. And you're gonna then enter, you're gonna get the box on the right, you're gonna enter in the description about the intervention. With the description, you're going to select the subject and the access level. From then, you're going to move down the intervention bar to intensity once you hit next, and then you're going to select your RTI tier, the student-teacher ratio and the duration frequency. You'll then move down to curriculum and strategies that will be implemented once you hit next, and then those can be added if, and yours can be added if ours are not, if it's not listed or on that provided list. The intervention template then can be applied to one student or a group of students, and it can be edited or deleted also at any time. And there are intervention tutorials in the platform for you to watch review if anybody needs a review or explanation more on interventions.
Now, as Rita was just discussing the intervention templates, this is what it would do in the system on the individual graphs. So, one of the things is we need to try to determine what is the effectiveness of that actual intervention that this teacher is using with the student. So, the benefit is that it will document that actual intervention or instruction on the graph. It will monitor the effectiveness of the actual intervention. And a trend line will actually appear after three data points that will actually show you what type of growth the student is having. So in this example, this student got a 14 on their benchmark, so they're below the 25th percentile. So the teacher started a strategic intervention, and when she did that, it dropped a line on the graph to say this is when we're starting. And then after that point, you'll notice the student has four data points. These are progress monitoring. Now, while it looks like they went up in raw score, if you'll notice, they are still below the 25th percentile and their trend line is basically flat because those trend lines are going to go higher and higher as the year progresses. So in this case, the teacher was able to recognize that intervention was not working, so she created a new one. We just labeled this one intensive, and they dropped the line on the graph. And you can see from here that the next data point was 17, but the next one after that went up to a 32. And by the end of the year, when that next benchmark was taken for letter sounds, this student was almost on the 50th percentile. So this is a very powerful tool for teachers to use.
So step six is to track and analyze the progress. And Alan was covering that a little bit with that in that last slide with the interventions, you were tracking Leilani's progress as she was moving forward. You're going to want to do that on the individual student graph and see how they are doing. Here we have Ryan Allen, we see that he is really not progressing. He is progressing a little bit at the very end and his trajectory line is up. So we're tracking the progress. The district can decide the frequency of those interventions and how long, how often they want to track. The author recommendations are recommendations. Usually you're not seeing much growth if it's a math or a proficient reading or vocabulary measure, those take longer, those are longer skills to develop compared to some of those earlier fluency skills and those early grades. But again, it is up to you on how frequently you wanna monitor. It could be weekly, two weeks, or monthly. From there then, you're gonna look at that individual student graph and their interventions. And underneath on that graph is a table, and that table is on the right, and it identifies that test date, the score, the rate of improvement, the ROI, and their accuracy if it's a fluency exam or a test. The graph shows that Brian, like I said, is progressing. So that kind of explained the progress monitoring cycle, and we've covered like what's in those individual reports. As district administrators, or that's the head administrator, there are some reports that we're gonna go over that you are the only one who might have access to. That would be the student count. You have a different report for risk analysis than what the teacher sees. We'll show you that. The interventions report and the exports are all a little bit, you're the only one to access that, and I will show you on downloading, where to download those at. So The student count report, I'm going to show you that right here. In the analytics tab, you're able to access the number of licenses used for each building, and then the building level, at the building level, the number of students who are assessed by the teacher. If you click the link, on that school name, it will take you to then the teachers at that school and how many they have assessed. At the bottom, it gives you a total. Sometimes that total amount is a little different than the number at the students who are steps assessed it in the district at the top, just because of students who have left the district and might have already tested or are no longer being rostered. But this is a good way for you to check to see that everybody is adhering to testing, seeing where your student counts are, and to monitor student license counts. The next report is that I'm going to talk about a little bit is the, there are some main reports. The grade comparison and the school comparison are only for administrators. And we're going to go live into the system in order for you to kind of see Those reports, that'll help you make informed instructional decisions and improve student achievement. So we're gonna look at that a little bit more. So we have the EZCBM where I'm live in the platform right now. And the administrators are the only ones that have that wrench at the top again. And from that admin report, you are seeing some things that you are the only ones who have access to. At the end of the year, you definitely wanna do a data export or even at the end of each benchmark window. Doing the benchmark, you'll download those and you can then go ahead and see everybody who has been downloaded and the scores at the school. It's easier in some ways to then see everybody's risk level. It will give you the composite without having to pull that on a separate report. So you can see every measure, the proficiency, the percentile and the accuracy rates when you do those downloads. So that is definitely reports that you want to put in. Sometimes some schools can actually do a data export and get it into their student information system to share that information. So that might be something else you want to look at. The RAN data export reports, if you're using those RAN measures, you will want to pull those. That is not available for previous years. So next year, if you wanted to access this year's RAN reports, you would not be able to do that. So you want to make sure you pull those data exports to have a copy or a record of it. That's different than the data exports where you can go back to previous years. And same thing with the intervention data export. If you choose this file, when you choose it, it will show what your intervention is, who assigned the intervention, who's sharing that intervention. Again, gives you an idea about consistency with providing interventions and knowing what supports are given to everybody. So those are good reports for you to be using, those data exports to check where students are at. I am going to go to reports and just show you a little bit with the district. So as the hot admin or a district administrator, you're the one who has that extra district tab. And if you select the district tab, you're going to get either a school comparison or a grade measure comparison report that you can do. And with the school comparison, again, you can select if you want to see all grades or a certain grade, if you want to see a certain subject or even a certain skill within that. So here I'm in my demo account. And I always like seeing percentages, but you can change it to counts. I'm going to Turing Elementary. And when I hit that school, I will see each grade since I have all my grades there. And if I wanted to dive deeper, like here, you definitely see in kindergarten, there was more risk or if there needs to be, like if you have a specialist that you wanna spend more time with maybe a certain class, you can, Dig in further, and here you see then all of your teachers in kindergarten, and you can then have them split up where Mrs. Watson has 50% of her students or 70% overall are at risk, and you want an interventionist to kind of be in her classroom or extra support at those times. You can see where your student skills kind of are at that level. Also, when I want to get out of Turing, and I'm going back to that group report for the district, the grade measure comparison is really the same way. You can select which grades, which measures, and then you would see really that same information that you saw in that school comparison report. Selecting the school, you are seeing, or even at a district level, the risk analysis is going to be different than what you see at it for a teacher. So the risk analysis, you can break it down by school or you can do overall, and that is going to break it down by percentage and show you the change for each season. If you pick a certain teacher, this is what the teacher though sees. their risk analysis report is going to show at a student level and changes at the student level. So you're looking more globally at the district or at the building level to look at percentages and the students who are at risk there. And then report wise, You can certainly look at a group, look at, again, one of your measures. So if I wanna see how for the group everybody did on your, you don't wanna do Spanish, but if we wanted to maybe check their word fluency, If for first grade in the spring, you can go ahead and look to see how that group did. You'll get a summary for the group of all students and the breakdown of and see the analysis or even view their test if it was entered in online. Going to the individuals tab, you can then print out a parent report, download individually, You can also download, view all individual reports, or you can select all of them to print at one time. This is usually good to send home, or people will use this for parent-teacher conferences, that parent report. There's also a parent kind of guide to explain a little bit about EasyCBM in the Resources tab. And then in the individuals tab, again, that is where you are seeing an individual student and how they are doing. You can sift it to all data last year or this year. And you can look at benchmark performance for an individual student, their benchmark history overall. For administrators, a good place to look at even individual history, benchmark history is to go to the assess, to log in as the student, to go to that student record and see their assessment history and you'll see everything on how they did on all and not just on benchmark assessments. That is also where you can delete extra probes if you need an extra probe and again, Letter sounds, here we see those individual graphs. You see the percentages, the lines for the percentiles, the trajectory line, and the tables underneath. So that really kind of covers some of those reports, what you see different at the district level. I really recommend that you export anything. out that you have from the admin tab. Okay, well, thank you. I'm glad you guys were able to join, learn a little bit more about EasyCBM on what you're seeing as a district administrator, what you wanna focus on with your benchmark skills and where those students are at risk. And we look forward to having more of you join for our next session that will be in the winter.




