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Trauma-Informed Schools Initiative (TISI) Grant
Year 2 Implementation Plan
Purpose of the Year 2 Plan
The Year 2 Implementation Plan must demonstrate that the district is prepared to fully implement coordinated, districtwide trauma-informed systems developed during Year 1.
The plan should move beyond planning and clearly describe:
· What systems will be implemented
· How they will operate
· Who is responsible
· What outcomes will be achieved
Required Components
1. System Design and Coordination Structure
Describe the districtwide Trauma-Informed Care (TIC) system that will be implemented.
Your response must include:
· A clearly defined coordination structure, including:
· Roles and responsibilities (district and school level)
· Oversight and decision-making processes
· How coordination will occur across:
· Special education
· Behavioral health
· Early childhood systems
· How partners will be integrated into the system
· How this structure addresses gaps identified in Year 1
Expectation:
The system must be clearly defined and operational—not conceptual.
2. Implementation Plan and Timeline
Provide a detailed plan for implementation during Year 2.
Include:
· Key phases of implementation (e.g., rollout, training, refinement)
· A timeline with specific milestones
· Responsible staff and partners for each phase
· Expected outputs and deliverables
Expectation:
The plan must demonstrate the district is ready to begin implementation immediately.
3. Partner Roles and Integration
Describe how partners will be engaged during implementation.
Include:
· Specific roles of each partner
· How partners will support:
· System coordination
· Staff capacity building
· Service alignment
· How partner work will be integrated into district systems (not operating separately)
· Including new and continuation or expansion of existing partnerships
Expectation:
Partners must be embedded in system implementation, not providing isolated services.
4. Districtwide Training and Capacity Building
Describe the training framework that will support implementation.
Include:
· Who will be trained (roles and staff groups)
· Training content and approach
· How training will support consistent, systemwide implementation
· How training will be sustained over time
Expectation:
Training must be aligned to system implementation—not standalone professional development.
5. Early Childhood and Cross-System Alignment
Describe how the district will strengthen coordination with early childhood systems.
Include:
· How partnerships with early childhood providers will be structured
· How transitions (e.g., Birth to Three, PreK to Kindergarten) will be improved
· How services will be aligned across systems
Expectation:
This must reflect intentional, system-level alignment—not general collaboration.
6. Measurable Goals and Outcomes
Define clear, measurable outcomes for Year 2.
Include:
· Student outcomes (e.g., behavior, attendance, access to services)
· System outcomes (e.g., improved coordination, reduced fragmentation)
· Staff outcomes (e.g., increased capacity, consistent practices)
· Baseline data (if available) and targets
Expectation:
Outcomes must be specific and measurable.
7. Data Collection and Continuous Improvement
Describe how the district will monitor implementation and make improvements.
Include:
· What data will be collected
· How data will be reviewed and used
· How adjustments will be made based on findings
Expectation:
The district must demonstrate a clear process for continuous improvement.

8. Sustainability Plan
Describe how the work will be sustained beyond Year 2 funding.
Include:
· How systems will be embedded into district operations
· Plans for sustaining staffing, coordination, and training
· How partnerships will be maintained
Expectation:
Sustainability must be realistic and tied to system design.
9. Budget and Budget Narrative
Provide a detailed Year 2 budget.
The budget must:
· Align directly to implementation activities
· Support system coordination, staffing, training, and partner engagement
· Be clearly justified in the narrative
Expectation:
Funding must support implementation of systems—not isolated programs.
Important Guidance
Strong Year 2 plans will:
· Clearly show how Year 1 planning resulted in a defined system
· Demonstrate readiness to begin implementation immediately
· Focus on coordination, alignment, and system-level change
· Define who is responsible for what
· Include measurable outcomes and accountability
Key Question for Applicants
What system will be in place and functioning in your district by the end of Year 2?
If this cannot be clearly answered, the plan is not sufficiently developed.
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