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This webinar will address:

 Identification of Schools

 Evidence-based Requirements

 Purpose and Distribution

 eGMS Funding Application

Timeline

LEARNING  TARGETS
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The 1003 School Improvement Grant (SIG), 

authorized under the Elementary and Secondary 

Act (ESEA), provides states and districts with 

funds to leverage change and turn around 

chronically underperforming schools.
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Distribution 

for 

Opportunity 

Districts

Competitive 

RFP for all 

remaining 

LEAs
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OPPORTUNITY DISTRICT -

FORMULAIC DISTRIBUTION
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• Under Connecticut’s ESSA Consolidated State Plan, each 

Opportunity District receives SIG funding for use with 

Title I Turnaround and Focus Schools

• Based on a formulaic distribution, each Opportunity 

District receives an allocation equal to its proportion of 

the Turnaround and Focus Schools

• The district allocation varies annually because it is based 

on the state’s annual Title I allocation from the US 

Department of Education.  Approximately $9 million in 

1003 SIG funds is available to Opportunity Districts for 

2021-22.
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ALL OTHER LEAS -
COMPETITIVE PROCESS
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• For all other eligible Turnaround or Focus schools that 

reside outside of the state’s Opportunity District there 

is a competitive grant process.

• Applications are scored using the 1003 School 

Improvement Grant District Application Rubric.

• Funding is awarded to only those applicants submitting 

well-developed applications and transformative plans.

• For this second cohort, approximately $2 million in 1003 

SIG funds is available for competition for 2021-22.
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IDENTIFICATION OF SCHOOLS
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Under ESEA, as amended by ESSA, states must 

identify two types of low-performing schools:

Targeted 

Support and 

Improvement

Comprehensive 

Support and 

Improvement
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Comprehensive Support and Improvement

• In Connecticut, these schools are referred to as 

Turnaround schools

• The lowest-performing five percent of Title I schools in the 

state

• Any public high school with a six-year adjusted cohort 

graduation rate for all students that is less than 70%

• Title I schools with a consistently underperforming 

subgroup*
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IDENTIFICATION OF SCHOOLS
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Targeted Support and Improvement

• In Connecticut, these schools are referred to as 

Focus schools

• Schools with one or more consistently 

underperforming subgroups

o ELA

o Math

o Graduation Rate
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Connecticut schools that are eligible to 

participate in the SIG program for Cohort 2 are 

Title I schools designated as Turnaround and 

Focus schools as identified through the 2018-19 

Next Generation Accountability System results.

A complete list of eligible schools can be 

accessed here.

../../../Downloads/School Categories_2018-19 (21).xlsx


CONNECTICUT STATE DEPARTMENT OF EDUCATION

CSDE TURNAROUND FRAMEWORK
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All SIG plans must outline 
comprehensive and 
transformative strategies in 
four domains identified by 
the Turnaround Office while 
ensuring compliance with 
the requirement that only 
evidence-based 
interventions identified with 
strong, moderate or 
promising are funded.
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CSDE TURNAROUND FRAMEWORK
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TALENT

Employ systems and 

strategies to recruit, hire, 

develop, evaluate, and 

retain excellent school 

leaders, teachers, and 

support staff.
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CSDE TURNAROUND FRAMEWORK
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ACADEMICS

Design and implement a 

rigorous, aligned, and 

engaging academic 

program that allows all 

students to achieve at 

high levels.
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CSDE TURNAROUND FRAMEWORK
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CULTURE & CLIMATE

Foster a positive learning 

environment that supports 

high-quality teaching and 

learning and engages 

families and the community 

as partners in the 

educational process.
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CSDE TURNAROUND FRAMEWORK
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OPERATIONS

Create systems and 

processes that promote 

organizational efficiency 

and effectiveness, including 

through the use of time 

and financial resources.
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REQUIREMENT FOR EVIDENCE-BASED 

INTERVENTIONS
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ESSA, Section 1003 funds require the use of evidence-

based interventions that meet the top three levels of 

evidence.

Evidence Level Description

Tier 1:  Strong Evidence
Based on at least one well-designed and well-

implemented experimental study

Tier 2:  Moderate Evidence
Based on at least well-designed and well-implemented 

quasi-experimental study

Tier 3:  Promising Evidence

Based on at least well-designed and well-implemented 

correlational study with statistical controls for 

selection bias

For more information on evidence-based interventions and the CSDE 

Evidence-Based Practice Guides, please access the webinar here.
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APPLICATION PROCESS
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• The 2021-22 ESSA SIG 

Cohort 2 application for 

funding is managed in the 

Connecticut eGrants 

Management System (eGMS)

• The eGMS is a web-based 

system that allows LEAs to 

submit, view, print and modify 

the application for funding

https://connecticut.egrantsmanagement.com

https://connecticut.egrantsmanagement.com/
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APPLICATION PROCESS
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Funding Application:  

Opportunity District ESSA SIG – Cohort 2

Opportunity 

Districts

All Other 

Districts

Funding Application:  

ESSA SIG Competitive (NEW)
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APPLICATION COMPONENTS

District 
Level

• Guidance and Instructions

• District Application

• Certifications and
Assurances

School 
Level

• School Data

• Needs Assessment

• Strengths, Growth Areas,
Resource Inequities

• Overarching Goals

• Specific Interventions

• Budget
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DISTRICT LEVEL
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• District Capacity and 

Organizational Structure

• District Support for Development 

of School Improvement Plans

• Accountability and Monitoring 

Strategy

• Review of External Partners

• Alignment of Resources

• Conditions for Success

• School Budgets
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DISTRICT LEVEL
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Assurances



CONNECTICUT STATE DEPARTMENT OF EDUCATION

SELECTING SCHOOLS & ALLOCATIONS
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Setting Allocations for Individual Schools

Focus School Not less than $50,000

Turnaround School Not less than $200,000

No school may not receive more than $500,000
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SELECTING SCHOOLS & ALLOCATIONS
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• After completing the district 

portion of the application, the next 

step is to complete the school level 

plan portion of the application.  

• Only eligible schools will be 

available on the drop down menu.  

• Not all eligible schools have to be 

funded.  

• A school level plan must be 

completed for each school that is 

applying for funding.



CONNECTICUT STATE DEPARTMENT OF EDUCATION

PLANNING TEAM
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• School Improvement funds are allocated to the 

schools.

• The school leadership team is vital to the 

development and implementation of the plan.

• The principal has the ultimate responsibility for 

ensuring that development and implementation 

is based on input from the school’s 

stakeholders (including other school leaders, 

teachers, parents and students).
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SCHOOL DATA

30

• Complete the Target column for this year based upon historical 

data provided in the Connecticut Report Card and the ESSA 

Milestone targets for your school.

http://edsight.ct.gov/SASStoredProcess/do?_program=%2FCTDOE%2FEdSight%2FRelease%2FReporting%2FPublic%2FReports%2FStoredProcesses%2FESSAMilestoneReport&_district=State%20of%20Connecticut&_school=&_select=Submit
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ESSA MILESTONES
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SMART 

Goal

• The Milestones are 

located on EdSight

o Next Generation 

Accountability

o ESSA Milestones

o Select your school

• The ESSA Milestones 

should be uploaded in 

the Related 

Documents section.
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NEEDS ASSESSMENT
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• Each school must conduct a needs 

assessment.

• The CSDE Needs Assessment Toolkit 

provides guidance and tools.

• Using the Needs Assessment Tool, identify 

the school’s level of implementation for 

each of the talent, academics, culture and 

climate, and operations indicators.

• The needs assessment must be 

completed with stakeholder engagement.  

The checkbox certifies the assurance that 

stakeholders were engaged.
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SIGNIFICANT STRENGTHS, GROWTH AREAS 

AND RESOURCE INEQUITIES
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Based upon the needs assessment, identify and 

provide data to substantiate: 

• 3 most significant strengths

• 3 most significant growth areas

 Cite root cause for growth areas

 Identify resource inequities
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OVERARCHING SCHOOL IMPROVEMENT 

GOALS
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Whenever possible, SMART goals should be aligned to 

ESSA Milestone targets.
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SPECIFIC INTERVENTIONS TO ADDRESS 

IDENTIFIED REFORM PRIORITIES

Priority 
Statement

Evidence-
Base

Evidence 
Tier

SMART 

Goal
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BUDGET
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SMART 

Goal
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COMPETITIVE PROCESS – SCORING RUBRIC
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SMART 

Goal
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OPPORTUNITY DISTRICTS - CHECKLIST 
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SMART 

Goal
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MONITORING & PERIODIC REVIEW

40

• Monitoring and periodic review 

will take place, at a minimum, 

twice a year and discussion will 

be focused on responses to the 

Monitoring and Review 

Questionnaire.  

• School data will be reported 

three times annually using the 

Turnaround Office data tracker.  
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MODIFICATIONS AND ANNUAL RENEWAL
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Schools must demonstrate progress on the following 

indicators:

• School classification/rating

• Discipline incidents

• Dropout rate

• Student chronic absenteeism rate

• Progress on student achievement on assessments for 

both regular education and high needs subgroups

• Number and percentage of students completing advanced 

coursework

• Four-year and six-year cohort graduation rate

• Teacher attendance rate
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GRANT PERIOD

42

• The 2021-22 ESSA SIG application for funding covers a 

grant period beginning Fall 2021 and ending June 30, 2023.  

• While this is a two-year award, this is intended to be a 

one-year plan.

• It is the expectation of the CSDE that at least 85% of 

grant funds will be expended by June 30, 2022.

• This cohort of schools will receive a new allocation of 

funding on an annual basis for four years.  

• The last year for award will be 2024-25 (with funds 

expiring on June 30, 2026).  
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June 18, 
2021

July 23,
2021

August 
2021

August 
2021

January 
2022

July 
2022

July –
August 
2022

COMPETITIVE 
APPLICATION 

RELEASED

COMPETITIVE 
APPLICATION 

DUE

CSDE REVIEWS 
AND AWARDS 
COMPETITIVE 

GRANTS

1003 SCHOOLS 
BEGIN FULL 

IMPLEMENTATION.

MID-YEAR 
MONITORING

END OF YEAR 
MONTORING

AWARD OF 
YEAR 2 

FUNDING

Competitive SIG Timeline
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June 18,    
2021

August 13,
2021

August 
2021

August 
2021

January 
2022

July 
2022

July –
August 
2022

OPPORTUNITY 
DISTRICTS 

SELECT 
SCHOOLS FOR 

FUNDING

OPPORTUNITY 
DISTRICT SIG 
APPLICATION 

DUE

CSDE REVIEWS 
AND AWARDS 
OPPORTUNITY
DISTRICT SIG 

GRANTS

1003 SCHOOLS 
BEGIN FULL 

IMPLEMENTATION.

MID-YEAR 
MONITORING

END OF YEAR 
MONTORING

AWARD OF 
YEAR 2 

FUNDING

Opportunity District SIG Timeline
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If you have questions regarding the 

School Improvement Grant,    

please contact Jennifer Webb 

at the Turnaround Office:  

Jennifer.webb@ct.gov or 

860-713-6603

mailto:Jennifer.webb@ct.gov
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	•
	•
	•
	•
	•
	District Capacity and 
	Organizational Structure
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	•
	District Support for Development 
	of School Improvement Plans
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	•
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	Strategy
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	Figure
	•
	•
	•
	•
	•
	After completing the district 
	portion of the application, the next 
	step is to complete the school level 
	plan portion of the application.  


	•
	•
	•
	Only eligible schools will be 
	available on the drop down menu.  


	•
	•
	•
	Not all eligible schools have to be 
	funded.  


	•
	•
	•
	A school level plan must be 
	completed for each school that is 
	applying for funding.
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	•
	•
	•
	•
	•
	School Improvement funds are allocated to the 
	schools.


	•
	•
	•
	The school leadership team is vital to the 
	development and implementation of the plan.


	•
	•
	•
	The principal has the ultimate responsibility for 
	ensuring that development and implementation 
	is based on input from the school’s 
	stakeholders (including other school leaders, 
	teachers, parents and students).
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	•
	•
	•
	•
	•
	Complete the Target column for this year based upon historical 
	data provided in the Connecticut Report Card and the 
	Link
	Span
	ESSA 
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	Span

	targets
	for your school.
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	•
	•
	•
	•
	•
	The Milestones are 
	located on EdSight


	o
	o
	o
	o
	Next Generation 
	Accountability


	o
	o
	o
	ESSA Milestones


	o
	o
	o
	Select your school



	•
	•
	•
	The ESSA Milestones 
	should be uploaded in 
	the Related 
	Documents section.
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	•
	•
	•
	•
	•
	Each school must conduct a needs 
	assessment.


	•
	•
	•
	The CSDE Needs Assessment Toolkit 
	provides guidance and tools.


	•
	•
	•
	Using the Needs Assessment Tool, identify 
	the school’s level of implementation for 
	each of the talent, academics, culture and 
	climate, and operations indicators.


	•
	•
	•
	The needs assessment 
	must
	be 
	completed with stakeholder engagement.  
	The checkbox certifies the assurance that 
	stakeholders were engaged.
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	Based upon the needs assessment, identify and 
	Based upon the needs assessment, identify and 
	provide data to substantiate: 

	•
	•
	•
	•
	•
	3 most significant strengths


	•
	•
	•
	3 most significant growth areas


	
	
	
	
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	Cite root cause for growth areas


	
	
	
	Identify resource inequities
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	ESSA Milestone targets.
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	Figure
	Figure
	Figure
	•
	•
	•
	•
	•
	Monitoring 
	and periodic review 
	will take 
	place, at a minimum, 
	twice 
	a year and discussion will 
	be focused on responses to the 
	Monitoring and Review 
	Questionnaire.  


	•
	•
	•
	School 
	data will be reported 
	three times annually using the 
	Turnaround Office data tracker.  
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	Schools must demonstrate progress on the following 
	Schools must demonstrate progress on the following 
	Schools must demonstrate progress on the following 
	indicators:

	•
	•
	•
	•
	•
	School classification/rating


	•
	•
	•
	Discipline incidents


	•
	•
	•
	Dropout rate


	•
	•
	•
	Student chronic absenteeism rate


	•
	•
	•
	Progress on student achievement on assessments for 
	both regular education and high needs subgroups


	•
	•
	•
	Number and percentage of students completing advanced 
	coursework


	•
	•
	•
	Four
	-
	year and six
	-
	year cohort graduation rate
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	•
	Teacher attendance rate
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	•
	•
	•
	•
	•
	The 2021
	-
	22 ESSA SIG application for funding covers a 
	grant period beginning Fall 2021 and ending June 30, 2023.  


	•
	•
	•
	While this is a two
	-
	year award, this is intended to be a 
	one
	-
	year plan.


	•
	•
	•
	It is the expectation of the CSDE that at least 85% of 
	grant funds will be expended by June 30, 2022.


	•
	•
	•
	This cohort of schools will receive a new allocation of 
	funding on an annual basis for four years.  


	•
	•
	•
	The last year for award will be 2024
	-
	25 (with funds 
	expiring on June 30, 2026).  
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