
 
Torrington Public Schools 

 
Implementing Student Led Conferences to Improve Achievement 

 
Goal:  To empower students to take ownership of their learning, 
to increase students’ monitoring of their progress and increase 
parent participation during conferences. 
 
The Process: 
 

● Training of Staff:  Student Growth Model 
 

● Training Students: Developed “Talking Stems”  
 

● Template of how work samples are chosen 
 
Outcomes:  

 
● Survey Data-Feedback on progress  

 
Next Steps: 
 

● Expand implementation:  grades 2-12 (2022-2023) 
● Expand to Grades K-12 (2023-2024) 

 
 

 
 
 
 


