
Performance Matters Forum 2022: Improving Outcomes through Equity 

 

Presenter: Vanessa Diaz-Valencia, Assistant Director of Curriculum, Instruction and Programs, Hartford Public Schools 

 

Curated Round Table Discussion Focus:   

Describe your district’s journey in connecting student literacy assessment results and teachers’ knowledge in instructionally meeting their students’ 

learning needs. 

 

The Why:  Based on the following data analysis we strategically began to shift our district focus to a Structured Literacy model.    

 Strategic planning - Goals - 3rd Grade Achievement Data (SBAC) 

 Evaluating teacher capacity and teacher knowledge   

 CT Reading Survey, learning walks/observations, pretest 

 Ongoing assessment practices (Universal Screen, Diagnostic Flow-Chart, Progress Monitoring, MTSS Model)  

 Resource- MTSS Manual and Assessment Flow Charts  

 

How: How we moved to a Structured Literacy Model through both assessment and instruction. What was working? What needed to be shifted?  

o Incremental changes & examples to share 

o Entry Points of various stakeholders was taken into account  

o Adult Learning Theory (Cognitive Dissonance), we always assessed “sight words” 

o Change in practice - transformation - psychology (Grief stages) 

 Assessment Framework 

 Instructional Minutes 

 Small Group Instruction and Resources  

 

What: Lifting instructional models and teacher knowledge/practice.   

o Structured Literacy Block Schedules 

o Professional Learning through district and state level opportunities (LETRS, CT Literacy Model) 

o Synthesis of the work - process - changing practice in the classroom (Ongoing feedback and eye on Instruction through Look-For 

Tools) 

 K-5 Literacy Look For Tools  

o Instructional Coaching Model of support  

 

Next Level of Work… 

 Curriculum Review Process to select a PreK-8 Literacy Curriculum and create alignment amongst grade bands 

 Rework Assessment Framework to include an approved Universal Screen and Benchmark Assessment option from the updated SDE K-3 

Assessment Menu   

 

 

Note:  Document Samples attached.  Sample 1- MTSS Assessment Flow Chart, Sample 2- Foundational Skills Look-For Tool  

https://drive.google.com/file/d/1c12fDSO8tfl8obiP5iPlfvkITQkI7Tmu/view?usp=sharing
https://drive.google.com/drive/folders/1AF37B4ef_vApCkVKtbpHXxvIJKrawBvB?usp=sharing
https://drive.google.com/drive/folders/1hZr8M7UxLpfR3fFlzV9ZlfUc1IcELBQZ?usp=sharing


HPS Implementation of Structured Literacy and Science of Reading Programmatic Landscape and Timeline  
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