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How we leveraged the use of DIBELS data to support high-quality instruction and
continuous improvement

Talent

e School Based DIBELS Expert
e FElementary Academic Support Instructor (EASI)
e Measured effectiveness of EASI position and intervention provided

Academics

e Used instruction focus to inform summer school instruction

e End-of-year (EOY) data used at the beginning of year (BOY) to start
instruction the first week of school

e Instructional focus determined using DIBELS data

Climate

e DIBELS expert at each school creates:
o Familiarity with the data system
o Builds capacity to understand data
o Facilitates communication at school-level

Operations

e Includes student demographics to disaggregate by multilingual and students
receiving special education services

e DIBELS expert creates efficiency

e Build DIBELS Data System (DDS) and secondary groupings to access data

e Identify roles & permissions for staff at school and district-level
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