
Climate  
& Culture

• Student-centered 
approach that 
provides voice and 
choice

• Climate Suite to 
support SEL

• Family School Liaison 
Team supports 
students and families

• Professional learning 
for all staff

Core  
Curriculum

• Standards-based core 
curriculum K-8

• Embedded digital 
content

• Pacing guides for all 
content areas and 
grade levels

• Explicit learning 
targets 

• Open access to all 
high-level classes

Instructional 
Practices

• 1:1 devices support  
personalized learning

• Small group instruction

• Flexible grouping

• Consistent delivery of 
instruction 

• SBA Alignment

• Rigorous learning tasks

• Test-taking strategies 

Data-Driven 
Decisions

• PLC meetings analyze 
data and establish 
actionable next steps

• Formative 
assessments drive 
instruction 

• Monthly transparent 
data share with 
all schools and 
administrators

• Teacher Data 
Dashboards

Support & 
Accountability

• Clear expectations

• Frequent classroom 
walkthroughs  

• Administrator/
Teacher debrief 

• Narrative summaries 
outline next steps and 
turn-key strategies 

• Coaching Model

High Leverage Strategies
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