[bookmark: _Hlk187756985]On September 19, 2022, the U.S. Department of Agriculture (USDA) Food and Nutrition Service (FNS) published the final rule, Streamlining Program Requirements and Improving Integrity in the Summer Food Service Program (SFSP). This rule amended the SFSP regulations effective October 2022. These requirements began in Connecticut on January 1, 2024. 
The final rule requires that SFSP sponsors, as part of their application, must demonstrate compliance with the performance standards in their management plan and as part of their administrative budget. The requirements for the submission and state agency evaluation of management plans in the SFSP are outlined in the SFSP regulations at 7 CFR 225.6(e).
These performance standards (PS) are known as “VCA,” which stands for viability, capability, and accountability. Section  7 CFR 225.6(d) of the  SFSP regulations defines and explains the requirements.
· PS 1 – Financial Viability and Management
· PS 2 – Administrative Capability
· PS 3 – Internal Controls for Program Accountability
[bookmark: _Hlk163736013]Instructions: To demonstrate VCA, SFSP sponsors must complete and submit this management plan as part of their SFSP application packet for summer 2025 by uploading to the CSDE’s Connecticut Online Application and Claiming System for Child Nutrition Programs (CNP System). Provide complete and detailed information for each question. For items that indicate upload is required, upload to CNP System. For questions or additional information, please contact the Connecticut State Department of Education’s Summer Meals staff.
[bookmark: _Hlk189630296]Sponsor name: 	Agreement number:
[bookmark: _Hlk189630312]Name of person completing this form: 	Date:



Part 1: Financial Viability
1. Explain how your organization’s participation will help ensure the delivery of SFSP benefits to otherwise unserved sites or children and how you annually assess where sites are needed to maximize community access.

2. Describe the sources of funds available to operate the SFSP, pay employees and suppliers during periods of temporary interruptions in SFSP payments, and pay debts if fiscal claims are assessed against your organization.

3. 

3. Describe what documents are used in your organization (in addition to independent audit documents) to demonstrate financial viability, such as monthly, quarterly, and annual financial statements. Note: These documents must be maintained in SFSP records and may be requested for review by the Connecticut State Department of Education (CSDE) at any time.

[bookmark: _Hlk187758157]Part 2: Administrative Capability
1. Describe how your organization will ensure an adequate number of qualified staff to ensure SFSP operational requirements are always met. Include details on the frequency of staff training. 


2. Upload to the CNP System your organization’s written policies and procedures that assign SFSP responsibilities and duties to ensure compliance with civil rights requirements. 
3. Provide the names and job titles of all individuals in your organization responsible for monitoring. 
Note: Monitors cannot review the site where they perform daily SFSP duties.

4. [bookmark: Check1]Check this box to confirm that monitors will use the CSDE review forms, which will ensure all monitoring requirements are met.  |_| 
5. Provide the names and job titles of all individuals in your organization responsible for quality assurance of monitoring. Tasks of these individuals include review for full and consistent completion of all fields on the form, identification of site operational weaknesses, notations of site staff retraining, resolution of corrective action, and ensuring corrective action is implemented and successfully correcting operational weaknesses.


Part 3: Program Accountability
1. Upload to the CNP System written policies and procedures to ensure the following: a) all funds and property are handled with fiscal integrity and accountability; b) all expenses are incurred with integrity and accountability; c) claims for reimbursement will be processed accurately, and in a timely manner; d) funds and property are properly safeguarded and used, and expenses incurred, for authorized program purposes only; and e) a system of safeguards and internal controls is in place to prevent and detect improper activities by employees.
2. Describe how your organization’s SFSP recordkeeping requirements will address development and oversight of budgets, approved budget amendments, accounting records, and management plans.

3. Describe how your organization communicates policies and procedures to staff with fiscal management responsibilities.


4. Provide the names and job titles of all individuals in your organization responsible for fiscal management.

Part 4: Operational Requirements
1. Describe how your organization will accurately classify site eligibility.


2. Describe how your organization will ensure approved site applications are an accurate reflection of site operations, including, but not limited to site address, meal service type, meal service times, and meal service days.

3. Describe how your organization will comply with meal pattern requirements.

4. Describe how your organization will comply with applicable state and local health and sanitation requirements.


5. Describe how your organization will claim reimbursement only for eligible meals.

6. Describe how your organization will collect required civil rights beneficiary data.



For information on the SFSP, visit the CSDE’s SFSP webpage or contact the Summer Meals staff in the CSDE’s Bureau of Child Nutrition Programs, 450 Columbus Boulevard, Suite 504, Hartford, CT 06103-1841.This document is available at https://portal.ct.gov/-/media/sde/nutrition/sfsp/management_plan_form_sfsp.docx.

[bookmark: _Hlk173827415]Management Plan for the Summer Food Service Program (SFSP)
Summer 2025
Management Plan for the SFSP

Connecticut State Department of Education  February 2025  Page 5 of 6
Connecticut State Department of Education  February 2025  Page 1 of 9
[bookmark: _Hlk164352359][bookmark: _Hlk187756104]In accordance with federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and policies, this institution is prohibited from discriminating on the basis of race, color, national origin, sex (including gender identity and sexual orientation), disability, age, or reprisal or retaliation for prior civil rights activity.
Program information may be made available in languages other than English. Persons with disabilities who require alternative means of communication to obtain program information (e.g., Braille, large print, audiotape, American Sign Language), should contact the responsible state or local agency that administers the program or USDA’s TARGET Center at (202) 720-2600 (voice and TTY) or contact USDA through the Federal Relay Service at (800) 877-8339.
To file a program discrimination complaint, a Complainant should complete a Form AD-3027, USDA Program Discrimination Complaint Form which can be obtained online at: https://www.usda.gov/sites/default/files/‌documents/ad-3027.pdf, from any USDA office, by calling (866) 632-9992, or by writing a letter addressed to USDA. The letter must contain the complainant’s name, address, telephone number, and a written description of the alleged discriminatory action in sufficient detail to inform the Assistant Secretary for Civil Rights (ASCR) about the nature and date of an alleged civil rights violation. The completed AD-3027 form or letter must be submitted to USDA by:
1. [image: ]mail: U.S. Department of Agriculture
Office of the Assistant Secretary for Civil Rights
1400 Independence Avenue, SW
Washington, D.C. 20250-9410; or
2. fax: (833) 256-1665 or (202) 690-7442; or
3. email: program.intake@usda.gov
This institution is an equal opportunity provider.

The Connecticut State Department of Education is committed to a policy of equal opportunity/affirmative action for all qualified persons. The Connecticut Department of Education does not discriminate in any employment practice, education program, or educational activity on the basis of race; color; religious creed; age; sex; pregnancy; sexual orientation; workplace hazards to reproductive systems, gender identity or expression; marital status; national origin; ancestry; retaliation for previously opposed discrimination or coercion, intellectual disability; genetic information; learning disability; physical disability (including, but not limited to, blindness); mental disability (past/present history thereof); military or veteran status; status as a victim of domestic violence; or criminal record in state employment, unless there is a bona fide occupational qualification excluding persons in any of the aforementioned protected classes. Inquiries regarding the Connecticut State Department of Education’s nondiscrimination policies should be directed to: Attorney Louis Todisco, Connecticut State Department of Education, by mail 450 Columbus Boulevard, Hartford, CT 06103-1841; or by telephone 860-713-6594; or by email louis.todisco@ct.gov.
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