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School Leadership Workshop Series 
Improving Student Attendance

• Share out homework
assignment

• Strategies for finishing the
school year strong

• Planning a school-based
year-long calendar

• Using the summer to
prepare for the next school
year

• Share out homework
assignment

• Student engagement & Tier
2 strategies

• Success Mentors
• Homework assignment

Session 1
November 15, 2019

Session 2
February 21, 2020

Session 3
May 1, 2020

• Key chronic absence
concepts

• School Attendance Teams
• Researched-based

interventions
• Optimizing data
• Homework assignment

Coaching Call
January

Coaching Call
February



Welcome & Introductions

1. Chamberlain Elementary School, New Britain, (K-5) 

2. Smalley Elementary School, New Britain (K-5) 

3. Clinton Avenue School, New Haven (K-8) 

4. Wexler-Grant School, New Haven (K-8) 

5. Great Oaks Charter School, Bridgeport (6-11) 

6. New Britain High School, New Britain (9-12) 

7. Explorations Charter School, Winsted (9-12) 

8. Stamford Academy, Stamford (9-12)

One Word to Describe How You are Feeling About 
Chronic Absence Right Now



Today’s Agenda

 Welcome & Introductions

 Team Updates – Homework from Module 1

 Relationships! Tier 2 Interventions

 Attendance Cycle – Addressing Chronic Absence Year 
Round

 Wrap-up!



Team Updates
Homework from Module 1



Homework Assignment

1. Convene your School Attendance Team and review the 
team’s self-assessment

 Identify and implement 2 assessment indicators to strengthen 
your school’s approach to addressing chronic absence

2. Review and compare current and historic data to identify 
those students that are or at risk of becoming chronically 
absent. Also, identify trends for subgroups, e.g., 
neighborhoods, grades levels, students identified with 
disabilities.

 Identify and implement one Tier 2 strategy to address a trend 
uncovered in your data review.

3. Be prepared to report back at the February meeting.



Team Updates

Team Work Preparation (10 Minutes)

1. Current Chronic Absence Picture 

 Happy? Concerned? Happy & Concerned?

2. School Attendance Team Self-Assessment Results

 Identify and implement one Tier 2 strategy to address a trend 
uncovered in your data review.

3. Tier 2 Strategy –

 Identify those students that are or at risk of becoming chronically 
absent. Also, identify trends for subgroups, e.g., neighborhoods, 
grades levels, students identified with disabilities.

 Identify and implement one Tier 2 strategy to address a trend 
uncovered in your data review.



Relationships! Relationships! 
Relationships!
Where the magic happens….



Relationships! Relationships!
Relationships!

Turn & Talk (someone you don’t know)

1. One minute each to share how you are improving 
relationships at your school.

 Grades K-6 – Parents

 Grades 7-12 – Students

2. Rapid Response Report Out



Evidence Models to 
Strengthen Relationships

 What’s already happening? What have we 
heard today?

 Parent-Teacher Home Visiting Project 
(Tier 1)

 Success Mentors (Tier 2)

 Check & Connect (Tier 2)

 Truancy Referral to Youth Service Bureau 
(other family service community agency) (Tier 3)

https://www.pthvp.org/what-we-do/pthv-model/
https://attendanceworks.org/wp-content/uploads/2017/09/RelationshipsmatterSummaryFINAL1.28.17.pdf
http://checkandconnect.umn.edu/
https://portal.ct.gov/SDE/Truancy/Truancy


Parent-Teacher Home Visiting 
Model



Success Mentors

1. Builds a relationship with 
the mentee – motivates 
them to show up to school;

2. Connects the mentee and 
his/her family to supports 
and services that address 
barriers to attendance; 
and

3. Reaches out, in 
partnership with school 
staff to engage the 
mentee’s family and 
deepen their sense of 
connection to the school 
community.



Check & Connect



Truancy Referral to Youth 
Service Bureaus

Family

School
Youth 

Service 
Bureau



Truancy Referral to Youth 
Service Bureaus



Year-long Calendar of 
Activities



Resources for Identifying 
Research-based Interventions



Tiered Approach

CONNECTICUT STATE DEPARTMENT OF EDUCATION



Homework Assignment
Addressing Chronic Absence



Homework Assignment

1. Convene your School Attendance Team and complete the 
Year-long Calendar of Activities

 Identify who is responsible and who should be involved

2. Review and compare current and historic data to identify 
those students that are moderately chronically absent. Also, 
identify trends for subgroups, e.g., neighborhoods, grades 
levels, students identified with disabilities.

 Generate list of students every two weeks who are between 8 
and 12 percent chronically absent to focus Tier 2 strategies and 
bring their attendance below 8 to 10 percent.  Remember 
personal relationships matter!

3. Be prepared to report back at the February meeting.


