
Connecticut State Department of Education 

9:00 a.m.-9:15 a.m. Welcome and Opening    
Irene Parisi, Chief Academic Officer, Connecticut State Department of Education (CSDE) 

9:15 a.m.-10:15 a.m. Turnaround Planning: A Retrospective 
Turnaround Office Team, Connecticut State Department of Education (CSDE) 
The CSDE Turnaround Office team will engage Commissioner’s Network school leaders in a retrospective of 
the year, reflecting on the goals of their school improvement plan to determine what worked, what didn’t, 
and why.   

10:15 a.m.-10:45 a.m. 

10:45 a.m.-11:00 a.m. 

11:00 a.m.-11:20 a.m. 

Alignment to the Plan 
Commissioner’s Network school teams will have the opportunity to consider how to use the tools 
presented to develop or refine their Commissioner’s Network plan for the 2023-2024 school year. Exiting 
Commissioner’s Network schools will have the opportunity to develop or refine their sustainability plan. 
The CSDE education consultants will partner with districts to support the conversation and planning. 
Commissioner’s Network schools will have the opportunity to interact and share ideas with each other. 

Futurespective: Managing Risk 
Commissioner’s Network school teams will have the opportunity to engage in a futurespective activity in 
order to consider, identify, and plan for the management of risks that may impede the success of their 
school’s improvement plan.   

Using the KALM Approach to Future Planning 
Commissioner’s Network school and district leadership with the CSDE Turnaround Office team will use the 
KALM Approach to provide feedback to the CSDE on what they should consider Keeping, Adding, Doing 
Less of, and Doing More of to support schools in the Commissioner’s Network. Commissioner’s Network 
schools will engage in a gallery walk to review the responses. 

11:20 a.m.-11:30 a.m. Closure, Exit Survey, and Adjourn 


