00:30:16 Kate Field: If the burdens are locally generated, what is
our role in clarifying the need to simplify and how do we empower
district PDECs to do this?

00:51:58 Kate Field: I think we can add simple things to the
flexibilities to help make next year simpler and more manageable for
all admin, teachers, and students.

00:52:23 Principal Colleen Weiner (she/her): I apologize. I have
to attend another meeting.
00:57:50 Kate Field: We can't rate teachers on SEL. CEA strongly

opposes this when no one knows how to do this with any degree of
reliability. Evaluators have not been trained to evaluate it either.

01:00:10 Jan Hochadel AFT-CT: AFT agrees with that also Kate
01:35:09 Kate Field: Goals set through mutual agreement,
holistically reviewed, either SEL or academic.

01:36:46 Kate Field: The CCT is a good foundation.

01:37:10 Jan Hochadel AFT-CT: We need to add non-classroom
flexibilities for those not in a traditional class

01:37:26 Kate Field: dispute resolution

01:40:04 Mary Yordon, AFT-CT: SLOs and indicators also, with
mutual agreement

01:40:52 Kate Field: I agree with Mary, we need to convey very

clearly that the goal and the measures of accomplishment or indicators
must be mutually agreed on.

01:41:16 Dr. Shuana Tucker, CSDE: Great feedback today. I have to
depart this meeting for my next. Thank you

01:43:18 Kate Field: Many students keep their camera off and it is
impossible for evaluators to know what the students are doing, which
is the basis of the observation protocol.

01:47:39 elizabeth brown cabe: A

01:49:08 Jan Hochadel AFT-CT: sorry — I have to run to another
meeting

01:49:36 Jeff Leake CEA: likewise - thank you

01:50:08 Mary Yordon, AFT-CT: thank you!

01:50:11 Kate Field: Thank you everyone for being so

collaborative!



