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The Instructional Core

The only way 

to improve 

student 

learning is 

through 

focusing on the 

elements of the 

‘CORE’

A “tight” relationship among content, instruction and 

assessment = Increased Student Learning



Increases in student 
learning occur only as 

a consequence of 
improvements in the 

level of content, 
teacher’s knowledge 
and skill, and student 

engagement.

If you change any 
single element of the 
instructional core, 
you have to change 
the other two.

If you can’t see it in 
the core, it is not 

there.

Task predicts 
performance.

Four Principles of 
The Instructional Core



Definition of Curriculum:

Any document or plan the exists in a school or 

school system that defines the work of teachers. 

Curriculum identifies the content to be taught,

the methods to be used in the process and the 

assessments used to measure student learning 

of that content.

(Adapted form  English 2000)



Design Features of 
21st Century Curriculum:

➢Standards-Based
0 Connecticut Core Standards (i.e. CCSS)

➢Aligned (and coherent)
0 Vertically through the grades
0 Horizontally within sections of a course or among 

teachers in a grade

➢Differentiated (personalized)

➢Guaranteed (for ALL students)

➢Viable (time and resources)



Curriculum should be…

Standards-Based
0 Aligned to the Connecticut Core 

Standards
0 Develops understanding by 

design
0 Incorporates 21st Century Skills
0 Develops high levels of reading, 

writing, mathematical, and 
critical thinking skills

Standards are not 
curriculum

Aligned and Coherent



Curriculum should be…

Differentiated
0 Find multiple pathways for 

students to demonstrate 
understanding of the 
standards (vs. differentiate 
the standards)

0 Alter the time and 
opportunity students have to 
learn the curriculum

0 NOT different standards for 
different groups of students

Guaranteed and Viable

0 All students are 
expected to learn the 
same curriculum – time 
and opportunity are the 
variables.

0 The curriculum can be 
taught in the time and 
with the resources 
provided



Written Curriculum
• Curriculum documents

#1 School Level Factor:  (Marzano)

A Guaranteed and Viable Curriculum

Implemented Curriculum
• Taught

Attained Curriculum
• Tested

Three Curriculum Frames:





Quality Control in Curriculum 
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Simsbury’s Model

0 Our Curriculum Alignment Action Plans

0 Simsbury Public Schools Curriculum 
Framework

0 1-D Map

0 2-D Map

0 3-D Map:  Unit Design

0 Unit Design Standards

0 Standards

0 CCS (i.e. Common Core State Standards)

0 Content Standards (CT SS Frameworks, NGSS)

0 Unit Design Standards



CCSS Action Plan - Grades K-6



CCSS Action Plan - Grades 7/8 
English, Math, Science, SS



CCSS Action Plan - Grades 9-11 
English, Math, Science, SS



Curriculum
Framework:
Understanding
by Design (UbD)

~Simsbury Public Schools

0 1-D Curriculum Map
0 Course Title
0 Course Description
0 Units listed

0 2-D Curriculum Map
0 Course Description – can be the description 

of the course found in the program of 
studies

0 Essential Learning Outcomes
0 Unit Name / Time Frame / CCSS / 

Knowledge & Skills / ELO connection / 
Assessment

0 3-D Curriculum Map
0 Stage 1

0 Desired Outcomes
0 Stage 2

0 Assessment Evidence
0 Stage 3

0 Learning Plan



SPS Curriculum Templates
2-D Map



Example



Stage 1

• Desired 
Results

Stage 2

• Assessment 
Plan

Stage 3

• Learning 
Plan

SPS Curriculum Templates
3-D Map ~ Unit Design

3 Stages



Standards

ELOs

Understandings 
& EQs

Unit Overview





Where do these 
misunderstandings 

occur? 

What  are the ELOs, 
EUs, EQs, K, & S 
being assessed?



Assessment Plan K-12



Estimated time of 
Instructional time:  

4 Week Unit ~ 
20 Class Periods

What/where is 
the back-up to 
each lesson? 

Specific 
descriptors for 

each lesson need 
to be created and 

stored for each 
lesson, along 

with supporting 
materials.



Hyper-links for 
student work 

&
Assessments

Grade 8 Math



Supplemental 
Experiences and 

Resources

Possible 
Sequence to 

teaching Romeo 
and Juliet

What/where 
are the back-up 

materials?

English 9



Unit 
Design 

Standard
s



Standards-Based

0 CCSS

0 Connecticut Core Standards

0 Content Standards – Science and Social Studies
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