
The Journey to a Culture of Academic Optimism

School/District Name:

Focus Area: Year 1

JUNE
Final Destination

Year 1

JANUARY - STOP 1 MARCH - STOP 3

FEBRUARY - STOP 2 APRIL - STOP 4

MAY - STOP 5

Road Block
What will deter the journey?

How can it be addressed?

Stop
What will stop the progress?

Who can support moving forward?

STOP

Speed Bumps
What will slow you down?

Intended Outcome:

Action:

Who:

Responsible Person:

Intended Outcome:

Action:

Who:

Responsible Person:

Intended Outcome:

Action:

Who:

Responsible Person:

Intended Outcome:

Action:

Who:

Responsible Person:

Intended Outcome:

Action:

Who:

Responsible Person:


