
CONNECTICUT STATE DEPARTMENT OF EDUCATION

A Focus on English Language  
Arts and Mathematics

April 23, 2020

For audio, you must connect to your computer’s audio or telephone using the phone  
number provided in the registration email from SDE GO TOWebinar

The webinar will begin at 2pm. Thank you!



Attendee Reminders
● Thank you for attending!
● All attendees will be placed on mute for the

duration of the webinar.
● To ask questions, please use the Q and A or chat  

feature
● Questions will be addressed by the presenters at  

the conclusion of the session
● This session is being recorded and will be posted

to the C S D E  COVID-19 web page.
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Our Presenters

Bristol Public Schools—
Dr. Catherine Carbone, Superintendent  
Georgina Rivera, Elementary STEM Supervisor  
Carly Fortin, Director of Teaching and Learning
Dr. Jaime Rechenberg, Secondary STEM Supervisor

New Haven Public Schools—
Lynn Brantley, Supervisor of Literacy
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Learning Targets

◎ I can identify how the key elements within our district’s vision informed the
development of the continuation of learning plans for Bristol Public Schools.

◎ I can identify the how the guaranteed viable BPS mathematics curriculum is  
evident in our virtual classrooms and lessons.

◎ I can identify and replicate how teacher leaders were restructured and  
leveraged in the multi-phase implementation structure to build the capacity of  
staff.



We are Bristol...
Total Student Enrollment: 8,381

Students with Disabilities: 1,719

Free and Reduced: 3,960  
Direct Certified: 3,472

8 Community Eligibility Provision (CEP)

English Learners: 423
6 Bilingual Schools

12 schools
2 programs represent 26 countries and speak

27 different languages.



Guiding Our Distance Learning Plan



Guiding Our Distance Learning Plan

1 Positive Learning Environment Maintain and build a positive learning environment  
Cultivate a supportive climate and culture
Make deep connections with parents, staff, and community

Maintain clear and challenging expectations for all learners  
Personalize learning
Maximize operational and organizational effectiveness

2 Clear & Challenging Expectations

5 Individual Goal Setting Build staff capacity through coaching
Support learning through individualized feedback  
Develop adaptive leadership capacity



1 Positive Learning Environment



Strategic Moves to Build Equity in Math Virtual Learning

Continuous Instructional
Improvement

Clear and Challenging
Expectations

Capacity Building

Personalized Learning

High Performing Teams



Continuation of Learning
March 13-March 30

Phase I
MEETING BASIC NEEDS
● Focused on safety and well-being

of students and families due to
closure;

● Provided supplemental activities

(based on students’ prior learning
that could be accessed digitally or
through paper

● Distributed electronics
● Student assignments were not

collected formally

“”

March 30-April 9

Phase 2

EFFICACY WITH TECHNOLOGY
● Common assignments by

subject area and grade district-
wide to create the transition to
new learning

● Teacher focus:
○ Communication with students  

and families, providing 
responsive instruction

○ Learning new technologies

● Assignments are accessed

and collected in many ways,
given the students’/families’
comfort level.

April 20-May 1

Phase 3

VIRTUAL CLASSROOMS
● Collaboratively planned

lessons by subject area,  
school, and grade level

● Teachers will provide  

greater personalized direct  
instruction through See  
Saw or Google Classroom

● Teachers will continue to  

provide responsive  
instruction

● Assignments will be
shared and collected via a  
classroom platform

May 1-May 20

Phase 4

REFINE VIRTUAL CLASSROOMS
● Continue to refine practices  

from Phase 3 based on student  
and family feedback

● Determine if “live” instruction  
can occur

● Develop plans for summer or  
after school learning to address  
learning topics taught virtually



Capacity Building

Library Media  
Specialists

SeeSaw Coordinators

Google Classroom  
Coordinators

Teacher Leaders



Critical Design Component

We used the  
Achieve the  

Core
site to identify  
the essential  

learning topics.



Critical Design Component-Rigor

Conceptual Understanding

Procedural Skill  
and Fluency

Application



Critical Design Component-Building Student Efficacy

Mathematics distance learning planning considerations included building student  
efficacy. Dr. Timothy Kanold suggests simple feedback cues for setting high  
expectations for success.

“You are a part of  
this class.”

“ I created these  
lessons just for  

you”

“This class is  
special; we have  
high standards  

here.”

“I believe you  
can reach these  

math  
standards.”

“I am giving you these comments  
because I have very high  

expectations for you and this class  
and I know you can reach them…”

1 Positive Learning Environment



Shift from Supplemental to Continued Learning in Math

Phase 1

Meeting Basic Needs
March 13-30
● Supplemental math practice
● Aligned to previous essential learning
● Fact Fluency element in K-5
● Printed packets or access on the BPS  

website
● Work was not submitted

Phase 2

Building Efficacy with Technology
March 30-April 9
● Collected student work
● Learning targets aligned to essential learning
● Only accessible through technology (BPS and Google  

Classroom)
● Work submitted through various platforms
● Feedback provided to students, with grading  

parameters
● Support professional learning needs of teachers and  

staff.



Phase 2: Elementary Math Example

Procedural Skill  
and Fluency

Application



Phase 2-Middle School Example



Phase 2-High School Example



Shift from Supplemental to Continued Learning in Math

Phase 1

Meeting Basic Needs
March 13-30
● Supplemental math  

practice
● Aligned to previous

essential learning
● Fact Fluency element in K-5
● Printed packets or access  

on the BPS website
● Work was not submitted

Phase 2

Building Efficacy with Technology
March 30-April 9
● Collected work with grading limits
● Learning anchored by learning targets
● Aligned to previous essential learning  

and embodied limited new learning
● Fact Fluency element in K-5
● Only accessible through technology (BPS  

website and Google Classroom)
● Work had to be submitted, student  

selected platform.
● Personalized feedback provided to

students.
● Staff engaged in professional learning  

about digital learning platforms (seeSaw  
and Google Classroom).

Phase 3

Implementing Virtual Classrooms
April 20-May 20
● Full implementation of virtual  

learning environment with new  
learning using SeeSaw (K-2) and  
Google Classroom (3-12).

● Learning is strategically focused on
priority standards identified by BPS
supervisors and coaches.

● Teachers use the continuous  
instructional improvement cycles to  
implement high quality instruction.



Phase 3: New Learning Elements

Monday  
Wednesday Learning Targets Lesson/Task Work Submission

Tuesday,  
Thursday,  

Friday
Responsive  
Instruction

PreK-2 3-12



Phase 3: Elementary Sample (Student View)

Clear and Challenging  
Expectations

Personalized Learning



Phase 3: Grade 4 Student Activities
Number Routine Learning Target

Lesson

Work Submission



Phase 3-Middle School Sample (Slideshow Progression):



District Math Planning Teams

K-2 and 3-5

• Math coach on each planning team
• Grade level representatives from each building
• Special education teacher(s) on each team
• Weekly PLC time with agendas
• Team members assigned roles based on their strengths
• Common planning templates
• Math coach provides content learning around essential  

standards for the week
• Team members share technology tips and best practices
• Team members plan lessons and activities

6-8 and 9-12

• One secondary math coach supports instructional design 
collaborative teams (6-9) by

• identifying priority learning targets on common planning 
template

• facilitating planning cycles (1week + 1day)
• Department chair/teacher leader led collaborative teams by 

course (9-12)
• Collaborative groups plan and implement the same lessons and 

identify success criteria for grading practice and/or to supply 
feedback to student.

• Tuesday: Outlines content for future lessons and assigns 
planning teacher development roles

• Wednesday: Content review prior to posting
• Friday: Finalized plans shared with Google Coordinator, 

for posting on Monday and Wednesday



Capacity Building

Tuesday Meeting
Time

ELA Math Math: IM Science

9:00 - 10:00 Grade 3 Kindergarten Grade 4 IM Kindergarten

10:00-11:00 Grade 4 Grade 2 
10:10-
11:10

Monday 
Grade 1 

9:40 - 10:40

11:00 - 12:00 Grade 5 Grade 1 
11:20 - 12:20

Grade 2

12:00 - 1:00 PreK  
Kindergarten

Grade 4 Grade 3 
12:30-1:25

1:00 - 2:00 Grade 1 Grade 3 
1:30-2:30

Monday Grade 4 
11:15-12:15

2:00 - 3:00 Grade 2 Grade 5 
1:45 - 2:45

Grade 2 IM 
Grade 5 IM

Grade 5 
2:30 - 3:25

https://meet.google.com/pos-ecmw-fsh
https://zoom.us/j/511410591?pwd=d1Fld2xrRWlpVkJ0OHg1SkM1Q1MrQT09
https://meet.google.com/enr-pzuq-myy
https://www.google.com/url?q=https%3A%2F%2Fzoom.us%2Fmeeting%2FupwufuusrjItwOF255HVmHD48y9szgL1qQ%2Fics%3FicsToken%3D98tyKu6grTIoHtSct1zHRbMvA5n-bPHIlmZhjPEIyTfTDgh3Nlvvb_FYNZ4uAemB&sa=D&ust=1586786411627000&usg=AFQjCNE9m84qIbaNSBzC_Yej1MCMt72mxA
https://zoom.us/j/243575278?pwd=TTE1TWxOWW9CSDNPc01EbFZyQUNydz09
https://meet.google.com/jvk-jwvo-jht
https://meet.google.com/jvk-jwvo-jht
https://www.google.com/url?q=https%3A%2F%2Fzoom.us%2Fj%2F406109960%3Fpwd%3DbHl3eFdMaG05QSs3R3E5OXZtOXdMQT09&sa=D&ust=1586800576980000&usg=AFQjCNGhmV8sFmmVg1lxZB9ZjmmeC2TXbA
https://zoom.us/j/852067507?pwd=UXJDZEV6OGFhUjRiOTVlUURya25rZz09
https://meet.google.com/ioc-pwzm-inp
https://meet.google.com/hqb-rhmm-owg
https://zoom.us/j/703940447?pwd=UW9iL2JlSnhtTnlONFAvRFZsSElhdz09
https://meet.google.com/nhr-thcv-kny
https://www.google.com/url?q=https%3A%2F%2Fzoom.us%2Fmeeting%2FtZYof-6rpz8sRVO4OOnoAQtv-emDv5ORBQ%2Fics%3FicsToken%3D98tyKuGqqzMtGd2Rtl3ta6kvW9r_buG5kUN4hfdysxHqIhFHdE7zO8ZUZ51NMumB&sa=D&ust=1586786747542000&usg=AFQjCNGpUqsg4H_0bm_PE5A2YSwXfuvqhA
https://zoom.us/j/687078383
https://meet.google.com/zzm-nvwk-ehq
https://www.google.com/url?q=https%3A%2F%2Fzoom.us%2Fj%2F919459767%3Fpwd%3DQjRnMUoyOUZsUVFPTC9EZllQWU45dz09&sa=D&ust=1586799739821000&usg=AFQjCNES3polaThAOxV50WwrkmD6CG6a2g
https://zoom.us/j/965815080?pwd=YVAwTnFpeTBYN1JtMnpZQnVwUFRkdz09
https://zoom.us/j/337799863?pwd=c2FzNVZBNE9CeGJudlRZYXRzNTJEUT09
https://zoom.us/j/652538297?pwd=OTc1YStLdTFFSitxUWxLMVMxQ0JTUT09
https://meet.google.com/vxv-sqpo-pxw


Sample Elementary Planning Agenda

Team Norms

Building  
Relationships

Continuous  
Improvement



Secondary Planning Teams/Action Items

Planning Cycle

Initial Planning 
Unpack target, identify  

roles and  
responsibilities

Content Review 
Preview and build  

consensus on learning  
plan



Sample Secondary Planning

1. Coach paced priority  
learning targets for the  
remainder of the year.

2. Teachers meet weekly  
to identify resources  
and modes instruction  
to support acquisition  
of the learning targets.

3. Teachers post common  
assignments and grade  
with agreed upon  
success criteria.



Progress Monitoring/Feedback
● Utilize exit tickets to formatively assess student conceptual understanding or

procedural fluency
● Align exit tickets to success criteria and learning targets
● Provide responsive instruction to support students through both written and  

verbal feedback towards mastery of the standard
● Focus feedback on current conceptions and help them to move towards  

mastery of the standard/
● Use Friday’s to address current conceptions through reteaching and provide

enrichment to those who have shown mastery
● Allow for multiple attempts at assignments and submission at anytime



Next Steps

● Engage families through social media
● Communicate with families on how to  

best support their child with math
● Record the team meetings to be

shared with support staff and leaders
● Incorporate new applications to better

meet the needs of our learners.
● Assess the essential learning at each  

grade level
● Conduct vertical team meetings to  

make plans for the 20-21 school year

Plan

Organize

Assess
Current
Status

Problem  
Solve

Plan

Improve

Reflect and  
Refine

Study

Adjust  
through  

the  
Cycle

Analyze

Act

Implement  
the Plan



Thank you to Math Coaches and Library Media Specialists

Michelle Cantin 6-12 Math Coach

Sara Kulig K-5 Math Coach

Tania Palmieri K-5 Math Coach  

Joanna Vastola K-5 Math Coach  

Debbie Vitale K-5 Math Coach  

AnnMarie Spinelli, C C S U Professor

Lindsey Ramos, CREC Education Specialist

Lisa Carroll  NEMS LMS

Janet Kenney, BEHS LMS

Paul Pinette, BCHS LMS 

Julie Prescott CHMS LMS 

Christell Russman K-5 LMS 

Dean Russo WB LMS 

Kristine Woods GH LMS



Contact Information:

catherinecarbone@bristolk12.org 

carlyfortin@bristolk12.org 

georginarivera@bristolk12.org 

jaimerechenberg@bristolk12.org

Follow us on Twitter

@BristolCTSchool



Moving to Distance 
Learning

NEW HAVEN PUBLIC SCHOOLS  
LITERACY DEPARTMENT





Things to Consider
■ What essential resources will be unavailable for

teachers in order to support lesson delivery?

■ How do we utilize existing structures and systems in
order to support teachers in transferring to a new
online learning platform?

-Use the units of study they are familiar with
-Write plans in same format as written curriculum

■ How do we mindfully choose topics that support the
emotional well being of our learning communiti·es?



Build a Sustainable Plan

■ District Staff Team Meeting (3/17)

■ Lead Coaches are defined for gr. K-12 (3/19)
- Review next units
- Provide resources, strategies and objectives to

ensure curriculum is continued
- Work alongside Bilingual and SPED Departments in

order to ensure Biliteracy and SEL lessons
- Launch first two week supports (3/30)

■ Continue to provide two week supports for duration



I I 

The Planning Cycle 

Two weeks of lessons 
that include resources in 

English and Spanish, 
strategies and objectives 
for our next unit of study 

Meetings are held by
Literacy Supervisor 

 

and - key • ' -literacy 
leaders .. . . ' to .... provide ' � -·

feedback on planning 

Approved lessons are 
moved to the 

. 

NHPS 
-Literacy ' 

i
i 

.. Website'  

Coaches hold 
meetings with all staff 
to provide a tutorial for 

-

' 

-· . . . 
• supports I - providedI _ 

. ' 

(3/26-3/27) 

Review and make 
adjustments on pacing 

and resources if needed 



https://sites.google.com/a/nhps.net/new
haven-public-schools
curriculum/ela/learning-from-home

https://sites.google.com/a/nhps.net/new-haven-public-schools-curriculum/ela/learning-from-home


Coaching from adistance...
■ Daily support of Google Classrooms

-Guest teaching to provide model lessons
-Development of resources bank
-Feedback on lessons

■Support Meetings
-Building Leadership
-Grade Level
-Planning with Lead Coach
-Literacy Staff Meetings with District Team

■ Weekly calendar shared to Supervisor



Providing Intervention Supports

■ Lexia licenses for all K-3
-Coaches provide recorded direct instruction for flagged lessons

■ READ 180 Universal and System 44 for all students in
program for grades 5-12

-District Coaches held 3 sessions with intervention teachers
(3/26 , 3/27 and 4/1)

-Al l  teachers were provided training by HMH in new Universal platform
(3/31)

■ Tutors, both Reading and ESL, are attached to classrooms
to continue support



Learning Continues
■ Ct Reading Model Continues

-Leadership Meetings and Training
-Coach Cohort 1 and 2
-Provide professional development series through
webinars

■ Grade Level Meetings
-Collaborate on student work through google classroom
to review and refine feedback
- What does a child need to do to move on the
continuum of learning



Contact Information

Lynn Brantley
New Haven Public Schools  

Literacy Supervisor
54 Meadow Street  

New Haven, CT 06518  
475-220-1212

L.brantley@new-haven.k12.ct.us

mailto:L.brantley@new-haven.k12.ct.us
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