
CONNECTICUT STATE DEPARTMENT OF EDUCATION 

Talk Tuesdays 
Student Attendance, 

Engagement, and Support Series
August 10, 2021

Please sign-in using the chat - include your
name, title, district/school or agency.

Developed by the CSDE in collaboration with SERC

Notice: This meeting is 
being recorded.



Agenda

CONNECTICUT STATE DEPARTMENT OF EDUCATION

1. Welcome
Kari Sullivan Custer, Education Consultant, Attendance & Engagement, 
CSDE

2. What’s New at CSDE and Partners

3. Beginning of the Year Relationship Building Tools
Dr. Judy Carson, Education Consultant, School-Family-Community 
Partnerships, CSDE

4. Upcoming Attendance & Engagement Meetings

Notice: This meeting is being recorded. 



August 9, 2021
• District Behavioral Health Survey
• Special Education Recovery Funding

August 5, 2021
• Reminder - No-Cost Professional Development Opportunity: Ed Finance in 2021
• Reporting Summer School Data on the Public School Information System (PSIS)

August 2, 2021
• DPH Return to Service Guidance
• Summary of Education-Related Legislation Enacted in the 2021 Legislative Session 

and June Special Session of the Connecticut General Assembly
July 28, 2021

• K-6 Screening Testing Participation Survey and fact sheet
July 26, 2021

• Fall 2021 Interim Guidance for COVID-19 Prevention
July 19, 2021

• CSDE Guidance Regarding the Future of Remote Learning in Connecticut Schools

What’s New at CSDE

CONNECTICUT STATE DEPARTMENT OF EDUCATION

https://sdect.co1.qualtrics.com/jfe/form/SV_0icRhQk61av2Pqu
https://portal.ct.gov/Office-of-the-Governor/News/Press-Releases/2021/08-2021/Governor-Lamont-Announces-Deployment-of-More-Than-16-Million-To-Support-Local-Special-Education
https://portal.ct.gov/-/media/SDE/Digest/2021-22/Ed-Finance-Invitation.pdf
https://portal.ct.gov/-/media/SDE/Digest/2021-22/Summer-School-Reporting-Guidance.pdf
https://portal.ct.gov/-/media/SDE/Digest/2021-22/EHDWB_CL-2021-56_Return_To_Service_Guidance.pdf
https://portal.ct.gov/-/media/SDE/Circular-Letters/circ21-22/C-1_Summary-of-Education-Related-Legislation-2021-Regular-Session-and-June-Special-Session.pdf
https://forms.office.com/g/VynCVp6AmH
https://portal.ct.gov/-/media/SDE/Digest/2021-22/ELC-Screening-School-Testing-Overview_.docx
https://portal.ct.gov/-/media/SDE/Digest/2021-22/Interim-Fall-Guidance_DPH_CSDE_07252021.pdf
https://portal.ct.gov/-/media/SDE/Digest/2021-22/CSDE-Guidance-The-Future-of-Remote-Learning-in-CT-Schools-07-15-21.pdf


Legislative Update

CONNECTICUT STATE DEPARTMENT OF EDUCATION

Mental Health Wellness Days – Public Act 21-46, Section 19

Beginning school year 2021-22 and going forward, local and regional 
boards of education must provide students enrolled in kindergarten 
through Grade 12 the opportunity to be absent from school for up to 
two mental health wellness days during the school year.  The two 
mental health wellness days may not be taken consecutively.  This is 
in accordance with Section 19 of Public Act 21-46, An Act Concerning 
Social Equity and the Health, Safety and Education of Children.  

mailto:https://www.cga.ct.gov/2021/ACT/PA/PDF/2021PA-00046-R00SB-00002-PA.PDF


In partnership with Attendance Works, CSDE has created messaging materials, in English 
and Spanish, for Connecticut districts and schools to use in their own attendance 
awareness campaigns. All materials can be downloaded and branded with a district or 
school's logo. The resources include banners, parent handouts, posters and coloring 
pages. All resources are in PDF format. Find the materials on the Connecticut Attendance 
Awareness Campaign webpage. 

Banners
• Elementary English Spanish
• Secondary English Spanish

Parent Handouts
• Elementary English Spanish
• Secondary English Spanish

Posters English Spanish
Coloring Pages English Spanish

CT Attendance Awareness Campaign

CONNECTICUT STATE DEPARTMENT OF EDUCATION

https://www.attendanceworks.org/
https://portal.ct.gov/SDE/Chronic-Absence/Awareness-Materials
https://portal.ct.gov/-/media/SDE/Chronic-Absence/Attendance-Awareness-Campaign-2021-22/CTElementaryBANNER_STAY_ON_TRACK_ENG.pdf
https://portal.ct.gov/-/media/SDE/Chronic-Absence/Attendance-Awareness-Campaign-2021-22/CTElementaryBANNER_STAY-ON-TRACK_SPAN.pdf
https://portal.ct.gov/-/media/SDE/Chronic-Absence/Attendance-Awareness-Campaign-2021-22/CTSecondaryBANNER_STAY_ON_TRACK_ENG.pdf
https://portal.ct.gov/-/media/SDE/Chronic-Absence/Attendance-Awareness-Campaign-2021-22/CTSecondaryBANNER_STAY_ON_TRACK_SPAN.pdf
https://portal.ct.gov/-/media/SDE/Chronic-Absence/Attendance-Awareness-Campaign-2021-22/CTParentHandout_ELEMENTARY_ENG.pdf
https://portal.ct.gov/-/media/SDE/Chronic-Absence/Attendance-Awareness-Campaign-2021-22/CTParentHandout_ELEMENTARY_SPAN.pdf
https://portal.ct.gov/-/media/SDE/Chronic-Absence/Attendance-Awareness-Campaign-2021-22/CTParentHandout_SECONDARY_ENG.pdf
https://portal.ct.gov/-/media/SDE/Chronic-Absence/Attendance-Awareness-Campaign-2021-22/CTParentHandout_SECONDARY_SPAN.pdf
https://portal.ct.gov/-/media/SDE/Chronic-Absence/Attendance-Awareness-Campaign-2021-22/CTPreKPOSTER_ENG.pdf
https://portal.ct.gov/-/media/SDE/Chronic-Absence/Attendance-Awareness-Campaign-2021-22/CTPreKPOSTER_SPAN.pdf
https://portal.ct.gov/-/media/SDE/Chronic-Absence/Attendance-Awareness-Campaign-2021-22/CTColoringPagewithTAG_-ENG.pdf
https://portal.ct.gov/-/media/SDE/Chronic-Absence/Attendance-Awareness-Campaign-2021-22/CTColoringPagewithTAG_SPAN.pdf


Meeting Registration - Zoom

https://crec.zoom.us/meeting/register/tJArd-GspjIjEtWY9FO-TsZ-dSIntdGU7qAe


CONNECTICUT STATE DEPARTMENT OF EDUCATION 

SETTING THE STAGE FOR HIGH-IMPACT FAMILY ENGAGEMENT

Beginning of the Year 
Relationship Building Tools

Judy Carson
Education Consultant

School-Family-Community Partnerships
Connecticut State Department of Education  

judy.carson@ct.gov

mailto:judy.carson@ct.gov


Meeting the Moment

“States are revisiting what it means to have 
families engaged. The pandemic taught 
educators the need to be nimble, flexible, and 
meet families where they are, and that they 
couldn’t use the same strategies that were 
ineffective prior to the pandemic.”

Dr. Miguel Cardona
U.S. Secretary of Education 



Schools benefit from family 
engagement

Family engagement…
• Is associated with higher expectations.
• Can lead to better student-teacher relationships.
• Helps improve trust in schools.
• Leads to more cultural competence.

Students do better in school and in 
life when their families are engaged

Family engagement…
• Is associated with reduced drop-out rates and 

higher graduation rates.
• Leads to increased student achievement.
• Reduces absenteeism.
• Encourages students to have better attitudes 

towards learning.
• Leads to better social skills and less conduct 

problems.

Family Engagement Matters

https://s28742.pcdn.co/wp-content/uploads/2018/08/2021-Family-Engagement-Matters-FINAL.pdf

https://s28742.pcdn.co/wp-content/uploads/2018/08/2021-Family-Engagement-Matters-FINAL.pdf


CT Definition and Framework for Family Engagement

Family engagement is 

A full, equal and 
equitable partnership

• among families, educators 
and community partners

• to promote children’s 
learning and development,

• from birth through college 
and career.

Indicators of Equitable 
Partnerships

• Build trust and respect
• Listen to Families: Two-way 

conversations
• Link family engagement to student 

learning
• Co-create culturally responsive 

practice
• Support parents as assets and 

leaders

https://portal.ct.gov/SDE/Publications/Full-Equal-and-Equitable-Partnerships-with-Families

https://portal.ct.gov/SDE/Publications/Full-Equal-and-Equitable-Partnerships-with-Families


Priorities for Reopening Schools

“The development of 
relational trust between 
home and school is key for 
any other partnership 
work to actually take 
place.”

Dr. Karen Mapp
Harvard University

Goal #1: Build Trusting, Respectful Relationships

Why: The level of TRUST between families and schools is 
an underlying predictor of student performance. 

Proactive one-on-one contact with every family
• Relationship Building Toolkit*
• Parent Teacher Home Visits
• Welcoming Schools
• Communication & Translation

https://flamboyanfoundation.org/beginning-of-year-relationship-building/
http://www.pthvp.org/
http://www.crec.org/welcomingschools/


Toolkits for Schools

Leader Actions

Linking to 
Learning

Trusting 
Relationships



All families deserve access 
to INFORMATION and 

CONNECTIONS 
to play these roles well. 

How Do Families Support 
Student Achievement? 



English: https://s28742.pcdn.co/wp-content/uploads/2020/08/2021-Beginning-of-the-Year-Relationship-Building-Toolkit-ENG-%E2%80%93-Flamboyan-Foundation.pdf

Spanish: https://s28742.pcdn.co/wp-content/uploads/2021/08/2021-Construir-Relaciones-al-Inicio-del-An%CC%83o-Escolar-%E2%80%93-Fundacio%CC%81n-Flamboya%CC%81n.pdf

https://s28742.pcdn.co/wp-content/uploads/2020/08/2021-Beginning-of-the-Year-Relationship-Building-Toolkit-ENG-%E2%80%93-Flamboyan-Foundation.pdf
https://s28742.pcdn.co/wp-content/uploads/2021/08/2021-Construir-Relaciones-al-Inicio-del-An%CC%83o-Escolar-%E2%80%93-Fundacio%CC%81n-Flamboya%CC%81n.pdf


Welcome Call Planning 
Tool

Family + Student Wellness 
Check-In https://flamboyanfoundation.org/welcome-calls/

Questions for Building 
Trust

Challenging Assumptions 
Reflections Tool 

 Prepare before the 
call

 Use trust building 
questions during the 
call

 Communicate after
the call

Connecting with “Hard-to-
Reach” Families

More Suggestions and Tips

Ongoing Communications 
Reflection Tool 

https://s28742.pcdn.co/wp-content/uploads/2021/01/Welcome-Call-Planning-Tool-Flamboyan-Foundation.pdf
https://s28742.pcdn.co/wp-content/uploads/2020/05/Family-Student-Wellness-Check-In-Flamboyan-Foundation.pdf
https://flamboyanfoundation.org/welcome-calls/
https://s28742.pcdn.co/wp-content/uploads/2021/01/Questions-for-Trust-Building-Flamboyan-Foundation.pdf
https://s28742.pcdn.co/wp-content/uploads/2021/01/Challenging-Assumptions-Reflection-Tool-Flamboyan-Foundation-1.pdf
https://s28742.pcdn.co/wp-content/uploads/2018/08/Connecting-with-Hard-to-Reach-Families-Updated.pdf
https://flamboyanfoundation.org/resource/ongoing-communication-reflection-tool-beta/




Ongoing Communications Reflection Tool

https://flamboyanfoundation.org/resource/ongoing-communication-reflection-tool-beta/

https://flamboyanfoundation.org/resource/ongoing-communication-reflection-tool-beta/








School Leader Tool



Embedded Family 
Engagement

Listening to Families

Fostering Asset Beliefs 
about Families

High-Quality + Equitable 
Practices





How do you invest and build staff capacity for quality family engagement practices?

 Ensure all school staff can clearly articulate what quality family engagement looks like and sounds 
like, specifically relationship building, academic partnering, and ongoing communication. 

How is family engagement connected to school-wide goals? 

 Connect family engagement goals and strategies to academic and SEL outcomes for students in 
foundational school documents such as school improvement plans. 

1.

4.



Additional Tools
• Parent-Teacher Conversations 

About Learning

• Academic Parent Teacher 
Teams

• Demystify assessments and 
data 

• Involve families in interactive 
homework

• Real-time messaging about 
curriculum and home activities

What Families Want to 
Know: 
• How is my child 

doing?
• What are they 

learning now?
• How can I help?

Goal #2: Link Family Engagement to Student Learning

Priorities for Reopening Schools

https://flamboyanfoundation.org/academic-partnering/

https://ctschoolparentcompact.org/wp-content/uploads/2011/07/Protocol-for-Parent-Teacher-Conversations-about-Learning.pdf
https://aptt.wested.org/
https://portal.ct.gov/-/media/SDE/Digest/2019-20/Family-Engagement-Sharing-Data.pdf
http://nnps.jhucsos.com/tips/
https://flamboyanfoundation.org/academic-partnering/


Thank You! Be Safe & Be Well!
Judy Carson

Education Consultant
School-Family-Community Partnerships

Connecticut State Department of Education  
judy.carson@ct.gov

Kari Sullivan Custer
Education Consultant

Chronic Absence, Attendance and Truancy
Connecticut State Department of Education 

kari.sullivan@ct.gov

mailto:judy.carson@ct.gov
mailto:kari.sullivan@ct.gov


Upcoming Attendance & 
Engagement Meetings

CONNECTICUT STATE DEPARTMENT OF EDUCATION

Next Talk Tuesday
Tuesday, August 24, 2021

10 to 11 a.m.

Have a promising practice or success 
you want to share?

Concerns you want to share through peer discussion?

Send ideas for topics for discussion to 
Kari.Sullivan@ct.gov.

Community of Practice  
District Attendance Leads

Thursday, August 19, 2021
10 to 11:30 a.m.



Keep in touch!

CONNECTICUT STATE DEPARTMENT OF 
EDUCATION

Kari 
Sullivan Custer

Kari.Sullivan@ct.gov
860-807-2041

Connect with CSDE for more information 
on student attendance and engagement:

Facebook.com/ctdepartmentofeducation

http://www.ct.gov/sde

@EducateCT

mailto:Kari.Sullivan@ct.gov
http://www.ct.gov/sde
https://twitter.com/EducateCT
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