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Talk Tuesdays 
Student Attendance, 

Engagement, and Support Series

Please sign-in using the chat - include your
name, title, district/school or agency.

Developed by the CSDE in collaboration with SERC

Notice: This meeting is 
being recorded.



Agenda

CONNECTICUT STATE DEPARTMENT OF EDUCATION

1. Welcome

Kari Sullivan Custer, Attendance & Engagement Consultant, CSDE

2. What’s New at CSDE and Partners

3. ED COVID-19 HANDBOOK: Roadmap to Reopening Safely and Meeting All Students’ 
Needs and 
AccelerateCT: Connecticut’s Framework for Accelerating Educational Opportunity and 
Access

Stephen Proffitt, Director for Special Education Programs and Instructional Design, SERC

4. Smart Strategies to Improve Attendance
Kari Sullivan Custer, Attendance & Engagement Consultant, CSDE

5. Upcoming Attendance & Engagement Meetings

Notice: This meeting is being recorded. 



WHAT’S NEW AT 
CSDE AND PARTNERS

CONNECTICUT STATE DEPARTMENT OF EDUCATION



May 27, 2021
• Safe Return to In-Person Instruction and Continuity of Services Plan
• Newly Released! AccelerateCT: Connecticut’s Framework for 

Accelerating Educational Opportunity and Access
• Guidance Regarding Special Education Recovery for Students 

with Individualized Education Programs (IEPs) due to the COVID-
19 Pandemic

• 2021 Governor’s Summer Reading Challenge
May 25, 2021

• Public Act 21-6, An Act Concerning Immunizations
May 24, 2021

• 2019-20 Cohort Graduation Rates on EdSight
• Transition to Kindergarten Fall 2021

May 21, 2021
• Operation of Summer School and Other Enrichment Programs
• School District Outdoor Events and End-of-Year Activities
• Updated Mask Order from DPH
• Universal Mask Policies in School Buildings
• Update to CSBE’s Culturally Responsive Position Statement

What’s New at CSDE

CONNECTICUT STATE DEPARTMENT OF EDUCATION

Visit the Superintendent's Digest to stay current on new guidance from CSDE.

https://portal.ct.gov/-/media/SDE/Digest/2020-21/SafeReturnTemplate.pdf
https://portal.ct.gov/-/media/SDE/AccelerateCT/AccelerateCTFramework.pdf
https://portal.ct.gov/-/media/SDE/Digest/2020-21/SpecialEducationRecovery.pdf
https://portal.ct.gov/SDE/CTRead/Connecticut-Reads
https://portal.ct.gov/-/media/SDE/Digest/2020-21/CSDE-Guidance---Immunizations.pdf
http://edsight.ct.gov/SASStoredProcess/guest?_program=%2FCTDOE%2FEdSight%2FRelease%2FReporting%2FPublic%2FReports%2FStoredProcesses%2FGraduationReport&_year=Trend&_district=State+of+Connecticut&_subgroup=All+Students&_select=Submit
https://portal.ct.gov/-/media/SDE/Digest/2020-21/OEC-CSDE-Joint-Letter-Transition-to-K-Fall-2021.pdf
https://portal.ct.gov/-/media/SDE/Digest/2020-21/SummerSchoolEnrichmentOpps.pdf
https://portal.ct.gov/-/media/SDE/Digest/2020-21/Updated-Outdoor-Events-and-EOY.pdf
https://portal.ct.gov/-/media/Coronavirus/20210520-DPH-Order-Regarding-Universal-Masking.pdf
https://portal.ct.gov/-/media/SDE/Digest/2020-21/Continued-Mask-Policies-in-School-Buildings.pdf
https://portal.ct.gov/-/media/SDE/Board/Culturally_Responsive_Ed.pdf
https://portal.ct.gov/SDE/Digest/Superintendents-Digest


CONNECTICUT STATE DEPARTMENT OF EDUCATION

CSDE summer grant programs:  
Enrichment and Innovation Grants

• $11,000,000 ARP ESSER state 
set-aside 

• Awarded to organizations 
delivering high-quality and 
accessible enrichment 
opportunities

• Over 300 applications received 

• 235 grantees will receive a total 
of $8,652,870 in funding, which 
will serve over 96,000 students 
statewide.

https://portal.ct.gov/-/media/SDE/Digest/2020-21/ARP_ESSER_Guidance.pdf
https://portal.ct.gov/-/media/Office-of-the-Governor/News/2021/20210426-Governor-Lamont-ARPA-allocation-plan-education.pdf
https://portal.ct.gov/-/media/SDE/AccelerateCT/Summer-Enrichment-Grant-Awards.pdf


CONNECTICUT STATE DEPARTMENT OF EDUCATION

About:

Friday CAFÉ is a morning discussion and networking 
series for people who work at the intersection of 
families and learning.  Monthly gatherings feature a 
short talk

Network members go by many different titles.  
Some work in schools, some in communities and 
include parent liaisons, partnership coordinators, 
home-school facilitators, family resource specialists, 
parent center directs, parent leaders and many 
others.

2021-22 Friday CAFE Morning Sessions
will resume in October

All sessions are from 10:00-11:30 a.m. online

Register here!

June 4, 10-11:30

https://crec.zoom.us/meeting/register/tJcsceyhrDkrE9wXXnzcDGSi6JIFzWA94atDhttps:/zoom.us/meeting/register/tJIpdOugrDsvHdKkXL3PKm-ktNM4XgGuRumd


CONNECTICUT STATE DEPARTMENT OF EDUCATION

www.fcc.gov/broadbandbenefit
or call  833-511-0311

New 
Financial Help 

for Families

http://www.fcc.gov/broadbandbenefit


CONNECTICUT STATE DEPARTMENT OF EDUCATION

Upcoming 
Mentoring Training

Contact Information:
Aristede Hill, Program Manager, M

All sessions are free of charge! 

Visit The Partnership’s calendar of 
trainings & events to learn more!

• Trauma-Informed Youth Mentoring, 
Wednesday, June 2, 2021

• Designing and Building a Successful 
Mentoring Program, Wednesday, June 9, 
2021

• Elements of Effective Practice for 
Mentoring™ Standard 1: Recruitment, 
Wednesday, June 23, 2021

• Elements of Effective Practice for 
Mentoring™ Standard 2: Screening, 
Wednesday, June 30, 2021

• Elements of Effective Practice for 
Mentoring™ Standard 4: Matching, 
Wednesday, July 14, 2021

• Elements of Effective Practice for 
Mentoring™ Standard 5: Monitoring and 
Support & Standard 6: Closure, 
Wednesday, July 28, 2021

https://www.preventionworksct.org/news/
https://www.preventionworksct.org/news/event/2021/06/02/trauma-informed-youth-mentoring/337025
https://www.preventionworksct.org/news/event/2021/06/09/designing-and-building-a-successful-mentoring-program/336951
https://www.preventionworksct.org/news/event/2021/06/23/elements-of-effective-practice-for-mentoring-standard-1-recruitment/336950
https://www.preventionworksct.org/news/event/2021/06/30/elements-of-effective-practice-for-mentoring-standard-2-screening/336952
https://www.preventionworksct.org/news/event/2021/07/14/elements-of-effective-practice-for-mentoring-standard-4-matching/336954
https://www.preventionworksct.org/news/event/2021/07/28/elements-of-effective-practice-for-mentoring-standard-5-monitoring-and-support-standard-6-closure/336955


ED COVID-19 HANDBOOK
Roadmap to Reopening Safely and 

Meeting All Students’ Needs
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ED COVID-19 HANDBOOK
ROADMAP TO REOPENING SAFELY AND MEETING ALL 

STUDENTS’ NEEDS

CONNECTICUT STATE DEPARTMENT OF EDUCATION

https://www2.ed.gov/documents/coronavirus/reopening-2.pdf

https://www2.ed.gov/documents/coronavirus/reopening-2.pdf


Locating Absent Students and Reengaging Disconnected Youth 
Some researchers estimate 3 million students have either been absent from or have not 
been actively participating in remote learning since the beginning of the pandemic.7 These 
students were more likely to be English learners, students with disabilities, students in 
foster care, students experiencing homelessness, students from low-income backgrounds, 
Native American youth, and migratory students. LGBTQ+ students, especially those who 
are Black or Native American, are more likely than others to be homeless. The reasons for 
their absences or lack of access to instruction or support are varied. Native American, 
Black, and Latinx youth in particular were least likely to have consistent connections to 
high-speed broadband to participate in remote learning.8

Access to integrated student support has also been a challenge. A recent federally funded 
study that examined a nationally representative sample of websites from 3,511 traditional 
public schools, charter schools, and private schools found that the most extensive 
academic instruction and resources were aimed at the general population, with English 
learners and students with disabilities receiving less support.9 Because of the difficulty of 
implementing services remotely, English learners lost opportunities to practice language 
skills with others, and many students with disabilities lost opportunities to receive required 
academic instruction or related services; such as orientation and mobility training; speech, 
physical, or occupational therapy services; and other individualized supports while at home 
that they would have received while attending school in person.10 

CONNECTICUT STATE DEPARTMENT OF EDUCATION



AccelerateCT
Connecticut’s Framework for 

Accelerating Educational 
Opportunity and Access

CONNECTICUT STATE DEPARTMENT OF EDUCATION
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Download a copy!

https://portal.ct.gov/-/media/SDE/AccelerateCT/AccelerateCTFramework.pdf


CONNECTICUT STATE DEPARTMENT OF EDUCATION

The AccelerateCT framework provides a step-by-step process for preK-12 school system leaders 
to guide the local strategic analysis of work to create equitable inclusive environments. This 
process is an opportunity to align to the district strategic improvement or operating plan’s 
identified short- and long-term goals. By doing so, districts will build coherence and confidence 
in the plan. 

The AccelerateCT framework requires intentional implementation of high-quality instruction, 
engaging and rigorous curricula, and connections to social-emotional learning to support all 
learners. Strategic acceleration actions can empower students to build knowledge, skills, and 
behaviors that promote academic and social success. 
It is imperative that special education teams are included in planning for the acceleration of 
learning within the school district to ensure that students with Individualized Education 
Programs (IEPs) have access to such opportunities and that IEPs continue to align with the 
curriculum and content standards being addressed. Planning and Placement Teams (PPTs) may 
need to consider whether the student requires additional accommodations and/or 
modifications to access and make progress in the acceleration programming. Additional 
information can be found in the May 24 Special Education Recovery Memorandum.



CONNECTICUT STATE DEPARTMENT OF EDUCATION

https://portal.ct.gov/-/media/SDE/CT-Learning-Hub/CSDE-Priority-Standards-for-
Essential-Learning-Handbook-October-2020.pdf

https://portal.ct.gov/-/media/SDE/CT-Learning-Hub/CSDE-Priority-Standards-for-Essential-Learning-Handbook-October-2020.pdf
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THE CSDE ACCELERATION CYCLE



Smart Strategies to Improve 
Attendance
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Attendance Playbook
Smart Strategies for Reducing Chronic 

Absenteeism in the COVID Era

Download a copy!

https://www.future-ed.org/attendance-playbook/


CONNECTICUT STATE DEPARTMENT OF EDUCATION

Tier I Example: Home Visits
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Tier II Example: Mentors



CONNECTICUT STATE DEPARTMENT OF EDUCATION

Tier III Example: 
Interagency Case Management



So… Now what?



CONNECTICUT STATE DEPARTMENT OF EDUCATION
Download a copy!

https://www.attendanceworks.org/resources/attendance-playbook/


What steps should you take?
1. Start with a team. 

• At the school level, it may be an 
attendance team, an MTSS team or a 
PBIS team. 

• At the district, it may be a Student 
Support Services team or an 
interdepartmental planning group 
such as a district attendance team. 

• Make sure you get the right people 
with the right skills, resources and 
authority to implement the 
strategies. 

• Read Attendance Work’s tips for 
building effective school teams. 
Teams can meet in person or 
virtually.

2. Analyze your data before selecting 
strategies. 

• How extensive and intensive your 
Tier I schoolwide strategies need to 
be should be determined by your 
prior year’s rate of chronic absence.

• As a general rule of thumb, the 
higher the rate of chronic absence, 
the more you should invest in Tier I 
strategies, as this will lessen the 
need for more costly, intensive Tier II 
and Tier III strategies. 

• Also use your data to assess and 
track the number of students that 
require early intervention support 
and how many need intensive 
supports.

https://www.attendanceworks.org/resources/toolkits/mentoring-elementary-success-mentors/what-support-is-needed-from-schools/a-principal-led-team-overseeing-attendance/


Consider the Reasons for the Absences
3. Consider the reasons for absences. 

• What are the reasons for absences in your school and community that you need to 
address for individual students and groups of students? 

• Make sure you check with families and students so that you understand their 
perspectives about what makes it challenging for them to attend school every day. 

• Assess what supports you already have in place, how well they are working and 
where the gaps are. 

• Then go through the Attendance Playbook and select the strategies or interventions 
that may address the reasons your students are absent. 



Explore Possible Interventions
4. Explore possible interventions 

with your team. 

• Use the questions on this 
tool to assess how well 
specific interventions suit 
your students and 
determine your capacity 
to implement each 
strategy.   



Select Strategies and Implement
5. Select the strategies you will implement first 

based on your ability and capacity. You may 
have chosen more strategies than you can 
implement immediately. 

How do you determine what to do first? 

• Sort your strategies into four quadrants: 

• Are strategies high impact (affect many 
students) or low impact (affect a few 
students)? 

• Are they high effort (requiring a lot of 
coordination, people power, resources, 
time) or low effort? 

• Here’s a tip: When choosing which 
strategies to implement first, pick 
strategies that are likely to have high 
impact for low effort. 

• Next, consider strategies that might take 
more effort but have high impact. 

•Nudging Parents & 
Students

•Positive Messaging
•Teacher Home Visits

•Robo Calls
•Universal form 

letters in backpacks

•Restorative 
Discipline Practices

•Mentoring

•Targeted Home 
Visits

•Incentives

High Effort
Low 

Impact

High Effort
High 

Impact

Low Effort
High 

Impact

Low Effort
Low 

Impact

Note: For discussion purposes only.  
Results will vary by district.  



Organize Your Work

The result of your work will be a written plan 
for implementation that all stakeholders in 
your school’s community and beyond can refer 
to and understand the approach you are taking 
to address the issue

6. Determine the steps you need to take to 
implement each strategy. 

• Once you’ve decided on which strategies 
to add, lay out a plan for how you will 
implement the interventions over the 
course of the year. 

• You can incorporate your ideas into your 
school improvement plan or use 
Attendance Works’ yearly calendars, if 
appropriate. 

• You can also use a simple chart like the 
one provided in the guide to organize 
your work. See the chart on the next 
slide.



Assess Success of Strategies
7. Determine when and how you will assess 

whether the strategy is successful. 

• What data will you collect and 
review to ensure it works for every 
student group as well as overall? 

• How will you decide if you want to 
adopt and expand it? 

• Adapt it so that it works better?

• Or abandon it because it did not 
work? 

• This last step is critical as you use 
your own experience to determine if 
there is sufficient evidence that a 
strategy works to improve 
attendance
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Throwback Talk Tuesday!
School Climate and Attendance

January 26, 2021

Amanda Pickett, Associate Education Consultant
Connecticut State Department of Education

Watch Now!
Learn more about:
• School Climate and Attendance
• Initiative Inventory
• Hexagon Model

mailto:Amanda.Pickett@ct.gov
https://www.youtube.com/watch?v=4Afek6z7A1k
https://nirn.fpg.unc.edu/resources/initiative-inventory
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Throwback Talk Tuesday!
High-Impact Family Engagement Strategies 

Promoting Equity and Student Success
April 6, 2021

Learn more about:
• Full, Equal and Equitable 

Partnerships with Families
• Guiding Principles
• Chart 5: What Does 

High-Impact Family 
Engagement Look Like 
in Reducing Chronic 
Absence?

Betsy LeBorious 
CREC

Christina Morales
Windsor Public Schools

https://portal.ct.gov/SDE/Publications/Full-Equal-and-Equitable-Partnerships-with-Families/Chart-5
https://portal.ct.gov/SDE/Publications/Full-Equal-and-Equitable-Partnerships-with-Families/Guiding-Principles
https://portal.ct.gov/SDE/Publications/Full-Equal-and-Equitable-Partnerships-with-Families/Chart-5


Breakout Sessions

Identify one or two high impact, low effort 
strategies that you would consider for your 
district/school.

Can you think of any high effort, low impact 
strategies currently in your district/school?

32



Resources

33

• AccelerateCT, Connecticut’s Framework for Accelerating Educational Opportunity and Access, CSDE, May 
2021

• Guidance Regarding Special Education Recovery for Students with Individualized Education Programs 
(IEPs) due to the COVID-19 Pandemic, CSDE, May 2021

• Attendance Playbook: Smart Strategies for Reducing Chronic Absenteeism During the COVID Era, 
FutureEd, Attendance Works, 2020

• Guide to Using the Attendance Playbook: Smart Strategies for Reducing Chronic Absenteeism in the 
COVID Era, Attendance Works, 2020

• U.S. Department of Education Roadmap to reopening Safely and Meeting All Students’ Needs
• Volume 1, Strategies for Safely Reopening Elementary and Secondary Schools, Feb. 2021
• Volume 2, Roadmap to Reopening Safely and Meeting All Students’ Needs, April 2021

• Learning Acceleration Toolkit, TNTP

• Strengthening Student Attendance and Assignment Completion During the COVID-19 Pandemic, TNTP

https://portal.ct.gov/-/media/SDE/AccelerateCT/AccelerateCTFramework.pdf
https://portal.ct.gov/-/media/SDE/Digest/2020-21/SpecialEducationRecovery.pdf
https://www.future-ed.org/attendance-playbook/
https://www.attendanceworks.org/resources/attendance-playbook/
https://www2.ed.gov/documents/coronavirus/reopening.pdf
https://tntp.org/assets/covid-19-toolkit-resources/TNTP-Learning-Acceleration-Guide-Updated-Nov-2020.pdf


Upcoming Attendance & 
Engagement Meetings

CONNECTICUT STATE DEPARTMENT OF EDUCATION

Next Talk Tuesday
Tuesday, June 15, 2021

10 to 11 a.m.
Upcoming Attendance Works research brief: 

Chronic Absence and Prediction During COVID-
19: Insights from Connecticut 

(Anticipated release date: 6/10/21)

Have a promising practice or success 
you want to share?

Concerns you want to share through peer discussion?

Send ideas for topics for discussion to 
Kari.Sullivan@ct.gov.

Community of Practice  
District Attendance Leads

Wednesday, June 9th, 2021
10 to 11:30 a.m.

Dive deeper into Smart Solutions and Smart 
Strategies for Reducing Chronic Absence, and 
how supporting good attendance is critical to 

learning acceleration.

Wednesday, June 9th, 2021
10 to 11:30 a.m.

Registration is now open!

Save the dates!
Thursday, July 29, 2021, 10 to 11:30 a.m.

Thursday, August 19, 2021, 10 to 11:30 a.m.

https://ctserc.net/cop0609


Keep in touch!

CONNECTICUT STATE DEPARTMENT OF 
EDUCATION

Kari 
Sullivan Custer

Kari.Sullivan@ct.gov
860-807-2041

Connect with CSDE for more information 
on student attendance and engagement:

Facebook.com/ctdepartmentofeducation

http://www.ct.gov/sde

@EducateCT

mailto:Kari.Sullivan@ct.gov
http://www.ct.gov/sde
https://twitter.com/EducateCT
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