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Agenda

CONNECTICUT STATE DEPARTMENT OF EDUCATION

1. Welcome
Kari Sullivan Custer, Attendance & Engagement Consultant, CSDE

2. What’s New at CSDE

3. School Climate: Impact on Attendance
Amanda Pickett, Education Consultant 
Connecticut State Department of Education

4. Participant Input & Feedback

5. Upcoming Attendance & Engagement Meetings



LATEST RESOURCES

CONNECTICUT STATE DEPARTMENT OF EDUCATION



January 25, 2021
• Coronavirus Relief Funds Timeline
• CT’s Colleges and Universities Teaming to Help Students Navigate FAFSA Process, 

Applications
January 21, 2021

• 6 Ways the CSDE is Working to Keep Schools Open Safely
• CSDE podcast: The Borrowed Classroom - Episode 1: Teaching Concurrent 

Learners
• Companion document: Teaching Concurrent Learners Checklist

January 19, 2021
• DPH vaccination update
• Pandemic-Related Transitions: P-3 Contexts
• Information for Parents and Guardians of English Learners (flyers in multiple 

languages)
• CT Learning Hub - High quality resources for ALL learners and families available 

anytime, anywhere (flyer available in Spanish)
• SDE-DPH vaccine communication letter

What’s New at CSDE

CONNECTICUT STATE DEPARTMENT OF EDUCATION

https://portal.ct.gov/-/media/SDE/Digest/2020-21/CRF-Timeline.pdf
https://portal.ct.gov/-/media/SDE/Digest/2020-21/CT-COLLEGE-BOUND-INITIATIVE---Press-Release---Final.pdf
https://portal.ct.gov/-/media/SDE/Digest/2020-21/KeepingSchoolsOpenSafely.pdf
https://drive.google.com/file/d/1RgFfrMArGYeVO8Xx7vgo_JwkGm0LNwTw/view?usp=sharing
https://portal.ct.gov/-/media/SDE/Digest/2020-21/Teaching-Concurrent-Learners-Checklist-FINAL.pdf
https://portal.ct.gov/-/media/SDE/Digest/2020-21/Jan-19---DPH-Vaccination-Update.pdf
https://portal.ct.gov/-/media/SDE/Digest/2020-21/P-3-2-5-21-flyer.pdf
https://portal.ct.gov/-/media/SDE/English-Learners/EL_InfoForParentspdf101520.pdf
https://portal.ct.gov/-/media/SDE/Digest/2020-21/CT-LearningHub-Family-Communication-English.pdf
https://portal.ct.gov/-/media/SDE/Digest/2020-21/CSDE-DPH-Vaccine-Communication.pdf


Announcing New Attendance & 
Engagement Supports 

Attendance and Engagement 
2nd Community of Practice 

Date: Wednesday, February 17, 2021
10 to 11:30 a.m.

Topic: Data-informed Strategies for Multi-lingual 
Learners
Gladys Labas, CSDE Equity Director
Megan Alubicki Flick, Education Consultant
Amanda Pickett, Education Consultant

Schedule: January 20, 2021; February 17, 2021; March 
17, 2021, and May 5, 2021

Audience: All districts

Registration: Invitations will be sent through the new 
Attendance and Engagement Contact list in 
Contacts Manager.

Attendance and Engagement 
Contact List 

WHAT: Newest list of contacts in the CSDE 
Contacts Manager. Each district has a 
“Contacts Manager Writer.”

WHO: District-level person responsible for 
addressing issues related to chronic 
absence, attendance, and engagement. 

PURPOSE: To inform districts on new guidance, 
research, promising practices, and events 
targeted specifically for district attendance 
leads. 

HOW: Contacts Manager Writer should:
• Log in at http://csde.ct.gov
• Select Contacts Manager
• Navigate to the Attendance and 

Engagement Contact section

CONNECTICUT STATE DEPARTMENT OF EDUCATION

Presenter
Presentation Notes
Build the capacity of local education agency attendance leads to effectively facilitate, at the district and school levels, increased attendance and engagement for all students. 

Provide ongoing, focused and applicable professional learning opportunities related to attendance and engagement of students.

Provide ongoing opportunities for professional discourse and discussion of problems of practice between participants.

Provide opportunity for local education agency attendance leads to network on a consistent basis through facilitated meetings, virtual learning platforms, and varied modes of communication in order to foster the development of a community of practitioners who support and rely on each other as professional resources.

Ensure that participants’ needs and interests inform future meetings, agendas and future guest speakers. 

Identify ways the state can support districts to improve student attendance and engagement.  


https://csde2.ct.gov/ContactsManager/Home
http://csde.ct.gov/


Friday CAFÉ
Professional Network for Community & Family Engagement

CONNECTICUT STATE DEPARTMENT OF EDUCATION

Presenter
Presentation Notes
Build the capacity of local education agency attendance leads to effectively facilitate, at the district and school levels, increased attendance and engagement for all students. 

Provide ongoing, focused and applicable professional learning opportunities related to attendance and engagement of students.

Provide ongoing opportunities for professional discourse and discussion of problems of practice between participants.

Provide opportunity for local education agency attendance leads to network on a consistent basis through facilitated meetings, virtual learning platforms, and varied modes of communication in order to foster the development of a community of practitioners who support and rely on each other as professional resources.

Ensure that participants’ needs and interests inform future meetings, agendas and future guest speakers. 

Identify ways the state can support districts to improve student attendance and engagement.  


https://zoom.us/meeting/register/tJIocO2opjovG9Np5k5T5Dl-Ey7EcDhlcvn9


CONNECTICUT STATE DEPARTMENT OF EDUCATION 

School Climate: 
Impact on Attendance

Presenter
Presentation Notes
https://forms.office.com/Pages/ResponsePage.aspx?id=-nyLEd2juUiwJjH_abtzi-vdK8r2IAxFhpv11hE2_MRUREJZM0VKSzNNQ0lEVTBBUUlIWlNaRjBYMi4u



Routines
Stop & Jot

Presenter
Presentation Notes
This is meant to be a reflective session.  You may want to think about how you best document new learning.  At various times in the training, I will prompt a stop and jot break.  

Create a T chart….We are already doing this – keep it up, We need to adapt/change this

I am going to drop the PPT in the chat box along with the stop and jot notetaking sheet!




Routines
Kahoot

Presenter
Presentation Notes
This is meant to be an interactive session. At various times in the training, I will prompt a trivia quiz using Kahoot.  If you have a browser window open, or a smart phone, tech device, you can get ready to log in – I will share the game pin in a little bit!



Content Acknowledgments
• System Change

– National Implementation Research Network - The 
Hexagon Tool: 
https://nirn.fpg.unc.edu/resources/hexagon-
exploration-tool

• School Climate
– National Center on Safe Supportive Learning 

Environments:  https://safesupportivelearning.ed.gov
– Futures Without Violence:  

https://www.futureswithoutviolence.org/the-whole-
school-approach/

10

Presenter
Presentation Notes
The content for this session came primarily from the resources listed here.  Please feel free to check these out, along with a few more resources shared at the end.

https://nirn.fpg.unc.edu/resources/hexagon-exploration-tool
https://safesupportivelearning.ed.gov/
https://www.futureswithoutviolence.org/the-whole-school-approach/


Learning Targets

• Understand the connection of School Climate 
and Attendance

• Become familiar with a comprehensive 
approach to positive school climate

• Evaluate Tier 1 Practices, and Alignment with 
Attendance Goals

• Share resource to support the work

11



What is School Climate?

• The quality and character of school life with a 
particular focus on the quality of the 
relationships within the school community 
between and among students and adults. 

12

Presenter
Presentation Notes
Connecticut has defined school climate as “the quality and character of school life with a particular focus on the quality of the relationships within the school community between and among students and adults.” 

research affirms what teachers already know, which is that the classroom experience of students is powerful in shaping their response to school and learning.
Although a safe and supportive schoolwide climate can help prevent bullying, the research suggests that “safety starts in the classroom.” 

LAUNCH KAHOOT



Effects of a Positive Climate

National Center on Safe Supportive Learning Environments. (2018a). Bullying/
cyberbullying. Retrieved from https://safesupportivelearning.ed.gov/topic-research/

safety/bullyingcyberbullying.

• Student academic success
• Better attendance and graduation rates
• Increased self esteem
• School connectedness and relationships
• Decrease in bullying, problem and risky 

behaviors

Presenter
Presentation Notes
numerous studies have confirmed that a positive classroom climate provides many benefits for students and, among other things, can mitigate bullying. Students who feel close to their teachers have been shown to work harder in school, attend school more regularly, and have more confidence in their academic abilities. 

a positive climate tends to build stronger feelings of connectedness to the school for both students and adults, which is important in reducing or even preventing bullying in schools and classrooms.



Positive School Climate:
Integrated Approach for Wellness

Presenter
Presentation Notes
At CSDE we are thinking critically about how to do this work right.  We want to be strategic in how we are using data, analyzing it, and determining our concentration and area of focus and selection of evidence based practices.  Engaging stakeholders – families, students, community partners, and school personnel are critical to our approach.

It is also important to note that all of our strategies have equity in mind, and are thoughtful and purposeful in their design to dismantle barriers. 

CSDE is taking a multidisciplinary comprehensive approach to support educator, student, family, and community wellness.  Our approach is based in a philosophy of supporting districts in selecting strategies that fit the context of their needs.  This includes informing, educating, and preparing educators so they can make an impact on student outcomes.

CSDE is engaging in many projects, supports, and initiatives that are aligned to student wellness.  Together these various pieces contribute to positive school climate and overall wellness.

All of CSDE’s divisions and bureaus are using their lens of expertise to support wellness.  Guidance, professional learning, and supports have been developed so districts can do their best at supporting their educators and students around school climate, mental health, social emotional learning, engagement, and much more. 





Continuum of Support

Tier 1:
Universal, preventative, 
proactive strategies for all
students

Tier 2:
Selective strategies and 
interventions for groups of 
some students (10-20%)

Tier 3:
Indicated interventions that 
are intensive and 
individualized or a few
students (3-5%)

Presenter
Presentation Notes
Ok – here is my triangle!

I want you to pause for a moment and think about your district or schools multi-tiered framework.  Critically examining what we are doing universally to support student outcomes, and how we build frameworks for decision making to ensure additional supports are provided to those in need.  Developing systems to support strategic and effective layering of supports to ensure the outcomes we are looking for is critical.  Ensuring that this is a team centered process where stakeholder engagement is key.

Looking critically at your data, and how you use that information to make decisions about practices and strategies.  This includes data for progress monitoring and monitoring fidelity of implementation.

The strategies and Practices are what makes direct impact on students.  This is your instruction, curriculum, classroom management strategies, and supports. 

Every school’s triangle is different.  CONTEXT matters.  Understanding how to use data to determine your student and school needs to ensure you are selecting practices that will create a healthy continuum of supports.   We do not want initiative fatigue.  What we are hoping for is that districts are intentional about assessing their current practices, analyzing their data, and finding ways to align and integrate the strategies to create an approach that is unique to their school’s needs.









Attendance Works Tiered Model

Presenter
Presentation Notes
Attendance works has a tiered model for your attendance strategies.  Note in tier 1 – engaging school climate.  This is foundational to setting up an inclusive environment where students feel welcomed, included, seen, and WANT TO BE.



Innovation or EBP Selection: Ideal Situation 

Assess Fit, Readiness or Usability, Capacity 

Look for "best Evidence" to address need

Use Data to Identify Needs of Target Population

Presenter
Presentation Notes

**CONNECT TO COP and ELL Strategies**

When thinking about school climate and attendance, Selecting the evidence based practice is key.  Unfortunately, many people make these selections based on previous experiences, a recent training they attended, or by phoning a friend.  It is important to instead use the information, data, and stakeholders (including students and families) around you to make this decision.  Each district and school have unique needs that have to be considered when making this critical selection.

We also don’t want to keep on loading on new strategies and practices.  We need to stop, evaluate what we have, how is it working, and make determinations about adjusting, continuing, or discontinuing before adding new.  We will look at this in a minute.





Presenter
Presentation Notes
the Hexagon Tool from the National Implementation Resource Network can be used to better understand how a new or existing program or practice fits into existing work and context. The Hexagon Tool can be used at any stage of implementation to assess fit and feasibility.

The hexagon is split in half – the blue boxes, which are areas the school/district determine first, and then the green areas, which assist you in selecting the right fit strategy.

For today, we will take a quick look at the blue – focus on FIT (CLICK)


How will this Fit:
What are the priorities of your School/District?
What are the family and community values, including the values of culturally and linguistically populations? 
What other initiatives currently being implemented will intersect with the program or practice? 
How does the program or practice fit with the community’s history? 

A link to the hexagon tool is included in the ending resource slide.

LAUNCH KAHOOT




Initiative Inventory Relation to 
Attendance 
Goals/priorities

Presenter
Presentation Notes
We are going to pause here for a moment of reflection and dialogue.
Think about the initiatives your school/district is engaged in around school climate/attendance

The Initiative Inventory can be used to guide an organization’s review of current initiatives to produce a clear picture of existing initiatives, mandates, and resource commitments. Information and data collected can be used by the organization to explore the fit of additional initiatives with current work, guide decision making to make room for new work, and assist with alignment of efforts.  
 
Getting Started
The Initiative Inventory should be completed and reviewed by an interdisciplinary team that includes leaders, practitioners, community members, and potential service beneficiaries. This group should be familiar with the organization’s priorities and work.
 
The following questions can be used to guide the team completing the inventory:
What are your agency’s current funded initiatives?
What are your agency’s current unfunded initiatives?
 
For each initiative listed, consider the following questions:
Who is providing leadership for the initiative? Is there a team supporting the initiative? If so, who are the members?
What are the expected outcomes when the initiative is implemented? What change is expected to occur as a result of the initiative?
Who is the initiative meant to help (i.e. target population)?
Is there a requirement to implement this initiative or report its impact/use? If yes, identify the entity (e.g. state, federal, or other) requiring the initiative.
What are the fiscal resources needed to implement the initiative? What is the total budgeted amount for this work? 
What are the human resources needed to support the initiative’s implementation (e.g. # of FTEs, training needs, technology supports required)?
How well aligned is the initiative with your agency’s mission, vision, and strategic plan? 
What data do you have to measure the success or impact of the initiative on intended outcomes? Are there additional data you need to measure success?
What impact has the initiative had on its intended outcomes? 
Have you or are you receiving external technical assistance support for the initiative? If yes, list technical assistance center. 

You may want to take this a step further and think about what these initiatives look like in the various learning models.  COVID has required that we get creative and flexible.  How are you delivering these practices in person, hybrid, or in the remote setting.

Anyone willing to share what that looks like in their district or how you’ve adapted?



Presenter
Presentation Notes
By thinking about the various practices that crop up each year, we have to be even more intentional about how the approaches align and could be integrated.

All of the approaches listed in this graphic work within the multi-tiered system you have already built.  What you need to do is match the approach to the student/school community need.

We have to work smarter and not harder.  We don’t need to throw out everything we have done every time there is a new idea.  We just need to see where it fits along the continuum of supports.

Examining our practices to ensure things are incorporated: For example – where attendance skills show up in our behavior expectations for our students?  




Stop & Jot

Confirmations  Areas for Exploration

Presenter
Presentation Notes
Stop and pause for you to reflect on system change and implementation.

Reflect – what is something you are already doing?  What can you improve?  

Feel free to share any reflections or questions in the chat box.



School Climate Resources

• Connecticut State Department of Education Evidence-
Based Practice Guide: Climate and Culture

• CT State Board of Education Position Statement on Creating 
a Healthy Learning Environment that is Physically, 
Emotionally and Intellectually Safe

• School Climate Strategy Resource Guide

https://portal.ct.gov/-/media/SDE/ESSA-Evidence-Guides/ESSA_EvidenceBasedGuide_ClimateandCulture.pdf?la=en
https://portal.ct.gov/-/media/SDE/Board/Creating_Learning_Environment.pdf
https://www.state.nj.us/education/students/safety/sandp/climate/SCTP%20Strategy%20Resource.pdf


Contact

Amanda Pickett, MSW
Associate Education Consultant

Connecticut State Department of Education
Office of Student Supports and Organizational 

Effectiveness
amanda.pickett@ct.gov

23



PARTICIPANT INPUT

CONNECTICUT STATE DEPARTMENT OF EDUCATION



Upcoming Attendance & 
Engagement Meetings

Community of Practice
Wednesday, February 17, 2021

Data-informed Strategies for 
Multi-lingual Learners

Gladys Labas
CSDE Equity Director
Megan Alubicki Flick

CSDE English Learner Consultant
Amanda Pickett

CSDE Education Consultant

Save the Dates (CoP):
– Wednesday, March 17, 2021
– Wednesday, May 5, 2021

CONNECTICUT STATE DEPARTMENT OF EDUCATION

Talk Tuesday
Tuesday, February 9, 2021

Attendance & Multi-lingual 
Learners

Gladys Labas
CSDE Equity Director
Megan Alubicki Flick

CSDE English Learner Consultant



Keep in touch!

CONNECTICUT STATE DEPARTMENT OF 
EDUCATION

Kari 
Sullivan Custer

Kari.Sullivan@ct.gov
860-807-2041

Connect with CSDE for more information 
on student attendance and engagement:

Facebook.com/ctdepartmentofeducation

http://www.ct.gov/sde

@EducateCT

mailto:Kari.Sullivan@ct.gov
http://www.ct.gov/sde
https://twitter.com/EducateCT
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