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Talk Tuesdays 
Student Attendance, 

Engagement, and Support Series

March 22, 2022

Please sign-in using the chat - include your
name, title, district/school or agency.

Developed by the CSDE in collaboration with SERC

Notice: This meeting is 
being recorded.



Say “hi!”

Let us know you’re here!
• In the chat, let us know your name, role, and 

district/school
• Any ideas for future Talk Tuesdays?

CONNECTICUT STATE DEPARTMENT OF EDUCATION



Agenda

CONNECTICUT STATE DEPARTMENT OF EDUCATION

1. Welcome
Stephen Proffitt, Director for Special Education Programs and Instructional Design, SERC

2. What’s New at CSDE and Partners
Kari Sullivan Custer, Attendance & Engagement Consultant, CSDE

3. Protocol for Examining Monthly Attendance Data
Kari Sullivan Custer

4. District Spotlight: Bridgeport Public Schools
Carli Rocha-Reaes, Director of School Counseling, Bridgeport Public Schools

5. Talk Tuesday Featured FAQ
Question: In our attendance protocol, we hold a “Child Find” PPT for students when they 
reach 15 unexcused absences. However, there are many students that either we do not 
have enough data to make any determination, or students that do not have any academic 
concerns. In these cases, does a PPT need to be held?? 

6. Upcoming Attendance & Engagement Meetings
Notice: This meeting is being recorded. 



WHAT’S NEW AT 
CSDE AND PARTNERS

CONNECTICUT STATE DEPARTMENT OF EDUCATION



March 10, 2022
• Certification Update: Streamlined process for submission of Application for Substitute 

Teacher Authorization for Candidates Who Have Not Completed a Bachelor’s Degree 
(ED174 Form)

• You're Invited: the CSDE and TeachRock Partnership Cohort 2

• Informational Webinar Materials - CT Standards for Remote Learning for Grades 9-
12 (video) and slidedeck

• Reminder – Guidance for Connecticut School Districts regarding Enrollment Process and 
Practice

Press Release, March 4, 2022
• Governor Lamont New Evaluation Shows 2021 Summer Enrichment Grants Helped 

Reengage Students

What’s New at CSDE

CONNECTICUT STATE DEPARTMENT OF EDUCATION
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Superintendent's Digest 
(ct.gov)

https://portal.ct.gov/-/media/SDE/Certification/Alerts/CertAlert_March2022.pdf
https://portal.ct.gov/-/media/SDE/Digest/2021-22/TeachRock-District-Application-Cohort-2-030422.docx
https://youtu.be/Vg8dRwThBlE
https://portal.ct.gov/-/media/SDE/Digest/2021-22/Informational-Webinar-Remote-Learning-Standards-030422.pdf
https://portal.ct.gov/-/media/SDE/Digest/2021-22/Student-Registration-Requirements-031022.pdf
https://portal.ct.gov/SDE/Digest/Superintendents-Digest


Now on EdSight

2020-21 Chronic Absence Rates
• State
• District
• School
• Student groups (ELs, SWDs, Grade, F/R Meals)

February 2021 Attendance Data 
• Attendance Rates for State and Districts, Student Groups by 

tab (.xlsx)
• Chronic Absence Rates and Remote Attendance Information 

for State and Districts, Student Groups by tab (.xlsx)
• Attendance Rates for Schools (.xlsx)

https://edsight.ct.gov/relatedreports/Supporting%20Student%20Participation%20in%2020
20-21.html

Track Data Early and Often…

CONNECTICUT STATE DEPARTMENT OF EDUCATION
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https://edsight.ct.gov/SASPortal/main.do
https://edsight.ct.gov/relatedreports/Supporting%20Student%20Participation%20in%202020-21.html
https://edsight.ct.gov/relatedreports/0221_AttRate_District_Suppressed_January_2022_20220215.xlsx
https://edsight.ct.gov/relatedreports/0222_InPerRemote_District_Suppressed_January_2022_20220215.xlsx
https://edsight.ct.gov/relatedreports/0231_AttRate_School_Suppressed_January_2022_20220215.xlsx
https://edsight.ct.gov/relatedreports/Supporting%20Student%20Participation%20in%202020-21.html


Percentage of Students Chronical Absent by Student Group 
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February 2022



Protocol for Examining 
Monthly Attendance Data

Download and use the Word document in the 
chat.
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Protocol Tool for Examining
Monthly Attendance

At the February 17, 2022, Attendance & Engagement Community of Practice, 
CSDE Chief Performance Officer, demonstrated how to use the Protocol for 
Examining Monthly Attendance.

Downloads available:

• PowerPoint Slides
• Recording
• Protocol Tool

https://portal.ct.gov/-/media/SDE/Chronic-Absence/Community-of-Practice/ProtocolforExaminingMonthlyAttendanceData2022.docx
https://portal.ct.gov/-/media/SDE/Chronic-Absence/Community-of-Practice/February-COP-2022FINAL.pdf
https://www.youtube.com/watch?v=I0arzMFHHIQ
https://portal.ct.gov/-/media/SDE/Chronic-Absence/Community-of-Practice/ProtocolforExaminingMonthlyAttendanceData2022.docx
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DISTRICT SPOTLIGHT: BRIDGEPORT PUBLIC 
SCHOOLS

CARLI ROCHA-REAES, DIRECTOR OF SCHOOL 
COUNSELING, BRIDGEPORT PUBLIC SCHOOLS

CONNECTICUT STATE DEPARTMENT OF EDUCATION



Talk Tuesday
March 22, 2021

Carli Rocha-Reaes
Director of School Counseling and Parent Partnerships





Attendance Data











Data 
Analysis

September through November, Bridgeport Public Schools 
were trending down with percent of Chronically absent students. 
December through January there was a slight increase.

Grades 9, 10 & 12 have highest percentage of CA students.

Free and Reduced lunch students also identified as receiving 
specialized instruction have the lowest attendance rate as 
compared to other high needs groups.

High School students identified as English Language Learners 
have lower attendance rates than any other EL grade ranges.

Students with disabilities have a 10% higher chronically absent 
percentage when compared to students without disabilities.



Chronic 
Absenteeism-
Students with 

Disabilities

Reasons for higher rates of chronic absenteeism among 
student with special needs.
• Transporting challenges, specifically with students enrolled in special 

programs.
• School anxiety
• Student behavioral Issues
• Students in crisis, parents keeping them home

Interventions

• BCBA (Board Certified Behavior Analyst) Supports
• Bus monitors (training for behavioral issues)
• Trainings for bus drivers provided
• Behavioral Plans for transportation
• In-school incentives for attendance
• Parent trainings
• Administrator cohort trainings with Special Education Supervisors



Panorama 
Student 
Survey



Grades 3-5 Grades 6-8 Grades 9-12



Grades 3-5 Grades 6-8 Grades 9-12



Addressing 
Attendance in 

High Schools

Bus Passes

Attendance Teams

Increased Credit Recovery Options

80% have a documented student success plan

Community Resource Events

Diversity, Equity, and Inclusion Trainings- Year 2 (staff, administrators & clerical)

Transition to H.S.- "Step Up Day", Summer Program & Transition Survey Data

MTSS

Xello

• Students complete interactive career, personality, and learning style assessments to help them 
better understand their unique interests, skills, and strengths

• Personalized Student Portfolio

• Students explore hundreds of career and college options that align with their assessment results.

Increase of Support Staff

• Student Success Team

• Attendance Coordinators

• Home Visitors

• Restorative Specialist Facilitators

• Mentors (228 matched)

• Tutors



Addressing 
Attendance in 

Elementary/ 
Middle School

Attendance Teams

MTSS

Creating Student Success Plans

Parent Engagement Activities

Move This World

Community Resource Events

Diversity, Equity, and Inclusion Trainings- Year 2 (staff, administrators & 
clerical)

Increase of Support Staff

• Student Success Team

• Attendance Coordinators

• Home Visitors

• Restorative Specialist Facilitators

• Student Support Advocates

• Mentors

• Tutors (supported 205 students)



Community and School Partnerships
Job Title Description
Student Support Advocate Barnum
Restorative Practice Site Facilitator Barnum
Student Support Advocate Bassick
Restorative Practice Site Facilitator Bassick
Restorative Practice Site Facilitator Harding
Attendance Coordinator LEAP
Case Manager LEAP
Student Engagement Team (5 home visitors) LEAP
Student Support Advocate Marin
Program Manager Marin
Restorative Practice Site Facilitator Batalla
RPF Batalla

RYASAP

• 14 Restorative practice specialists- 700 staff trained in restorative practices since last school year
• 862 Restorative Interventions implemented
• 35 SEL Student Ambassadors, grades 9-11, trained in school climate and RP; 42 more will be trained on 3/17 & 3/18
• Teacher and staff workshop series scheduled for April, May, and June:

Workshops are Restorative Practices Refresher, Pandemic Related Toxic Stress and Trauma, and Managing 
Adult/Educator Stress

Restorative Practices



LEAP 



Attendance Reporting and Monitoring
District Attendance Team

• Protocol for monthly attendance- Data analysis tool
• Updated attendance letters
• Attendance Works self-assessment
• Attendance Sway- over 2,000 views
• Mental Health Resources- 900 views
• Monthly SEL/ School Counseling Newsletter
• MHD- mental health day (177 days)
• QP- quarantine present (14,811 days)
• Attendance TEAM to share best practices
• District's Participation in Talk Tuesday, COP, SEAC Learning Series, and Attendance-

Engagement Advisory Committee 



Parent Square



Parents can pick from over 100 languages to receive the information. 
Parents can choose the method to receive and time of the day.

• 664 authors 
(educators) 
working through 
parent square

• Most appreciated 
posts were covid 
related and 
Memo from the 
Superintendent



Parents responses when asked “What can BPS do to improve student attendance and 
engagement?”
• Make school fun

• More welcoming environment

• Increase parent involvement

• Reward students and parents when improvements are made

• Positive school atmosphere

• It is the parents' job to ensure good attendance, some students cannot attend every day because their parents do not bring them

• Students walk too far; we need more buses.

• Decrease the home from school distance

• If student misses the bus, send a taxi

School Counselors identified these as barriers to attendance/engagement:
• unstable housing

• lack of motivation: students & families

• transportation (specifically in harsh weather, i.e. cold and rain)

• Covid – parents are hesitant to send

• Language barriers

• Travel/vacations out of country

• Increased absenteeism on half days - transportation/childcare

• Mental health: anxiety/stress with students and guardians

• Special education/medically fragile population

• False covid reporting by parents who are not promoting school attendance

• High school students: miss period 1 because of caring for siblings; can't wake up/video games; disconnect: "why do I need to be here?"



Featured TT FAQ



Talk Tuesday FAQ

CONNECTICUT STATE DEPARTMENT OF EDUCATION

• Child Find falls within federal regulations (34 CFR Section 300.111).
• Connecticut further specifies in our State regulations (Regulation of Connecticut State Agencies Section 

10-76d-7) and is discussed as a ‘prompt referral to a PPT’. The specific language of the regulation is as 
follow:

Regulation of Connecticut State Agencies Section 10-76d-7 requires a prompt referral to a planning 
and placement team of all children who have been suspended repeatedly or whose behavior, 
attendance, including truant behavior, or progress in school is considered unsatisfactory or at a 
marginal level of acceptance.

Therefore, a district is required to refer all students to a PPT who meet any one (or more) of the criteria 
below –
• If they have been suspended repeatedly 
• If their behavior is considered unsatisfactory or at a marginal level of acceptance 
• If their attendance (including truant behavior) is considered unsatisfactory or at a marginal level of 

acceptance
• If their progress in school is considered unsatisfactory or at a marginal level of acceptance 

• There is no provision in the law that allows a district not to make a referral as long as the student meets 
one or more of the criteria above. 

Question: In our attendance protocol, we hold a “Child Find” PPT for students when they 
reach 15 unexcused absences. However, there are many students that either we do not 
have enough data to make any determination, or students that do not have any academic 
concerns. In these cases, does a PPT need to be held? 



Talk Tuesday FAQ

CONNECTICUT STATE DEPARTMENT OF EDUCATION

• While a district may have made a general rule of 15 unexcused absences as the threshold for referral 
related to attendance, special education is highly individualized, so setting the same criteria for all 
students (15 unexcused absences) may not be equitable when considering students individually. 

• Absences will most likely have different impact on different students. For that reason, rather than the 
State regulating a specific number of absences as the threshold for referral, the regulation purposely 
requires that each student’s absences be reviewed to determine if they may be considered 
‘unsatisfactory or at a marginal level of acceptance’ for that individual student. 

• It is also suggested that all absences, not just unexcused absences, may have an impact on a 
student’s ability to advance appropriately in the general education curriculum since, regardless of the 
reason for absence, the student still misses instruction during any type of absence. 

• When it comes to attendance, it is advised that rather than using a specific number of absences as 
the threshold for referral to a PPT, districts develop a method for reviewing any student’s absences to 
determine if they are considered to be ‘unsatisfactory or at a marginal level of acceptance’ . 

• The phrase ‘unsatisfactory or at a marginal level of acceptance’ is left undefined so that the 
individual nature of each student’s absences can be considered. What may be considered 
‘unsatisfactory or at a marginal level of acceptance’ for one student may not be for another. Districts 
make this determination on an individualized basis.

Question: (continued)



Upcoming Attendance & 
Engagement Meetings

Attendance & Engagement 
Community of Practice  

Thursday, April 21, 2022

Save the dates!
All CoPs are held on the 3rd Thursday 

of the month from 10 to 11:30 a.m.

Talk Tuesday

Tuesday, April 5, 2022

Have a promising practice or success 
you want to share?

Concerns you want to share through peer discussion?

Send ideas for topics for discussion to 
Kari.Sullivan@ct.gov.



Kari Sullivan Custer, CSDE
Kari.Sullivan@ct.gov

860-807-2041

Stephen Proffitt, SERC
proffitt@ctserc.org

860-632-1485, ext. 322

KEEP IN TOUCH!

mailto:Kari.Sullivan@ct.gov
mailto:proffitt@ctserc.org
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