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Three E -Learning Sessions

During these sessions, participants will learn how to work as a team to take
a multrtiered approach to improve attendance in their schools:

W Session I Whole School Engagement Strategies for Reducing
Student Absenteeism

W Session 2 Early Intervention Strategies: Using Teams to Monitor
and Identify Students in Need of Support

W Session 3 Partnering to Make a Difference

Attendance
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If you wish to review Session 2, please take a
look at the slides, list of materials and the
recording.

W Recording: Session 2
V_V Session 2 Presentation slides
W Session 2 Outline & Summary of Resources

Attendance


https://youtu.be/QD89A03RyPc
https://portal.ct.gov/-/media/SDE/Chronic-Absence/TalkTuesday/E-Learning-Series-2023/Session-2-PPT-Slides-Final.pdf
https://portal.ct.gov/-/media/SDE/Chronic-Absence/TalkTuesday/E-Learning-Series-2023/SESSION-2---Outline-and-Resources---CT-E-Learning-February-2023---FINAL.pdf

Q Getting Started.:
Introductions

Use the Chat and share:
N Your name, role, community, and state

N A key community partner for engaging
students in school

Attendance



Attendance

Early intervention begins when students miss 20% of
school.(True or False)

. There are many factors affecting student attendance.

(True or False)

. Schools must form a starlone attendance team.

(True or False)

. You matter!(True or False)



Learning Goals for Session 3

Participants will:

A Learn strategies for mobilizing school staff and
community agencies to partner with families to
Improve attendance and engagement.

A Find out about how to determine if your efforts are
making a difference.

Attendance



Attendance Functions of a School Team

Session 2
—

Session 3

—

Attendance

. Organize a multtiered attendance strategy that begins with

prevention and early intervention.

. Examine attendance and absenteeism data to assess which

groups of students have higher or lower levels of absence.

. ldentify assets, barriers and strategies that affect attendance.

. Mobilize everyone in the school community to address

attendance.

. Determine if you are making a difference.



Team Function #4.
Mobilize everyone in the school
community to address attendance

n.



Attendance

Mobilize the School
Community to Address
Attendance

Students &
Families

Involve All

School Staff

Engage
External
Partners
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Every Opportunity




Q Reflection

Share your thoughts in Chat:

1.2 KF0Qa UKS O2yySOUA2Yy 0S
attendance?

2. How are you encouraging everyone at your school
to get involved In attendance and engagement?

12



Mobilize the Community:
Involve All School Staff in Caring Conversations

n.



Multi -tiered System of

Support for Attendance

Attendance

Tier 3
Students Missing 20% or More Intensive

Intervention

Students Missing 109d.9% Tier 2 .
Early Intervention

All Students and Families Tier 1
Universal Prevention

All Students and Foundational Supports
Families Which Promote Positive Conditions for Learning

https://www.attendanceworks.org/chroniabsence/addressinghronicabsence/3tiers-of-intervention/

© www.attendanceworks.org
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https://www.attendanceworks.org/chronic-absence/addressing-chronic-absence/3-tiers-of-intervention/

Know Your Student so Attend

DAYS MISSED IN SCHOOL YEAR

_ Missed5-9.99%
Atrisk Attendance (9-17 days in a 186@ay school year)

74
® Attendance
Works © www.attendanceworks.org 15



Can you calculate the chronic absence rate and
attendance category for these students

A
~ > LéQa "R vrifn a0K22f X
Let ds P t 1P c e |
LI A Which students have satisfactory attendance?
A Which students are in the aisk category?
A Which students are chronically absent?
Student Number of Calculation Chronic Absence Attendance
Absences Rate (%) Category
Harry 11 11+100 = 11% Moderate
Hermione 1 1+100 = 1% Satisfactory
Ron 6 6+ 100 = 6% At-risk
Draco 22 22+100 = 22% Severe
Voldemort 63 63+ 100 = 63% _

Attendance
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Tallor Conversations t o St udent sdo At t €

Satisfactory .
At-Risk
Attendance
Congratulate them Let them know If student is missing 10%  If student is severely or
2y 0KSANJI & thdekob srél Q & or more extremely chronically
good attendance. concernedabout Let them know student absent (€.9. >20%)
attendance may be at risk because of ~ These families may face
Askthemwhat = becausethe their absences. greater challenges.
i KS&@ QNB R2 stydantid KI G Q& o
enabling them to beginning to head i i e
ginning to he Discuss underlying causes  staff in the family meeting.
be so successful! off track, and it is and how you can help. _
easy for absences Be supportive and ready
to add up. to connect the family to

Community resources.

Attendance
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Reflection

2 SQ@S [ttt KIFIR GKS SELISNASYC
going poorly when trying to broach a sensitive

subject. Take a moment and reflect about an

Instance when this happened.

Why the conversation went badly

What could have helped

Please share your thoughts in chat.

Attendance



Sample Scenario:

Modeling Caring Conversations

You ar e Adgsadedeaches. You have noticed that Alyssa seems more reserved and
less attentive than normal in class. She has missed 8 days of school in the two and a half montt
of school and iIis frequently tardy. Al yssa
sure she I s seriously 111/, You have not Db
the school year despite multiple attempts.

You are AlysAlaysspamasntast hma and youdre sc
Someti mes her wheezing keeps her up at ni gl
still worried that Covid could be a probl et
because she feels I ost in class and doesnoif
have not found that teachers at Alyssaodos s
Al yssads asthma and make sure that sheo0s al

Attendance
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oCaring Conversations f or

Share {KIFINS LRaAAGAGS GKAy3Ia @&2dzQgdS

Inform Review attendance with parents.

Discus Discuss what works to get their student to school as well as challeng

Arrive at Agree upon strategies for addressing absences.
a Plan

Adapted with permission from materials created by © High Expectations Parental Service, 2011

Attendance
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Share in Chat:;

Steps 1 & 2: 1. What excellent questions can you ask to
@ Learn and Share f SFNY FFo2dzi | &a0dzRSY

2. What are some positive observations about
a student you might share with the student
or family?

KFENB LI2aAldAgdS (KA & 2. &a® $our2 0 a

own vision for student learning & development.

Attendance
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Step 3. Inform

Review attendance with paren® ¢ | Af 2 NJ O2 Yy OSNRE I (A X
03 Inform absenteeism & inform them of possible impacts of missing school. How
might poor attendance affect their hopes and dreams for their student?

2021-2022 ACADEMIC CALENDAR

September 2021 October 2021 November 2021 |
1. Show absences marked on a sl eSS
. | .1.23" l12 | _2If! Alr’!
5|6 |7 |8 ,9 |11 (4 |5|6|7|a|8 7(8 9 |10)1M[{12|13
12[13 |14 (1516 (17 18| [0 111213 [14[15 16| [14[15 18|17 18|10 |20
SChOOI Calendar 1920 (21 22| 23 (24|28 | (1718|1920 21| 22[23| (21|22 23|24 |25 |28 |27
(26|27 |26 (26|30| | | (2425|2827 (28|28 |30| [28[20 30| 11
N I O 1 1
December 2021 January 2022 February 2022
- s/ m|T W[ T[F|8 S(m|[T[w T[F[s& s Mm|T/w[T[F &
2. ldentify patterns il Bhhhhh Bt
L] 5|6 |7 8 8w [2|3|4|5 6|78 6 7|8 |8 0112
(1215 [14 (158 17 [18| | @ [10[11[12[13[14 (96| [13[14[15[18[17 16 19]
19 |20 |21 22 (23 (24 |26 16 (17 (18|18 | 20|31 (22 20 |21 |72 |23 |24 |25 |26
26|27 |28 29| 30 [ 23|24 |25 |26 o7 |28 |29 | |27 2
3. Share what a student e =
- March 2022 April 2022 May 2022
. . s(m[T(w|[T[F[s s[m[T[w/T[F|s s m[t(w|[T[F |3
1. 2|3 |4|8 12 1 2|5|4(5(6|7
Illlssed relatlng baCk to the 6|7 |8 9(1w|1[12| (3|4 |s5|6|7|a|8 8 |9 [10]11[12]13 14
1314 (151817 [18[18| 1011 [12[13[14[15[16| [15]16] 17181920 21|
(20|21 |22 | 23|24 |25 |26 | AT |18 (19|20 |21 |22 (28| |22 |23 |24(25 26 |27 |28
hopes and dreams that the el == B
June 2022 2022 August 2022
student or parents shared SRR e BRI
1234 12 122458
567 89 m[n" 3[4]5|6|7 8|8 T 8o w[i1]12]13
12(13 14 1518 |17 18| [40] 111213 14| 15|18| |14 15|18 |17 |18 |15 |20
19 |20 (212223 |24 |25 [17[18 19|20 21 22|23 21|22 |23 |24 |25 26 |27
(26|27 (28 29|30 | | | | 2425|2627 |28|29(30| |28 26|30 |31 1
Attendance [ , 3 T
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Q Step 4: Discuss

_ Discuss what works to get their student to school as well as challenges
04 Discuss Explore options for making up for lost learning time in the classroom.

MY FAMILY'S HELP‘BAN K
1. Learn about student motivations. o S —
2. Discuss reasons for absenteeism. m‘iﬁ“% =
3. Explore what would help reduce s ST
absences and increase engagement. | © RS
4. ldentify opportunities to make up o
for lost learning in the classroom. s ot
5. Use help bank to identify support R
systems.
Attendance

©
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@_%9 Step 5: Arrive at a Plan

Agree upon strategies for addressing absenddslp students and

05 Arrive at families develop an attendance and learning plan. Offer referrals to
a Plan services as needed and ask if there are other ways you can help.
1. Work with the family to identify specific steps that & 29,
. . . Y e AN oA
will help to prevent absenteeism in the future. el
2. Develop and complete a plan for attendance and e
learning ey
3. Ensure that the plan includes any support that the | :=ZEiEe=rmeene
school will offer as well — e
4. Provide a copy of the plan to the student/parent e e
5. Agree on atimeline to check in and see how things| = -=—rmemoome
Attendance are progreSSIng mg:m ) Mt it by B o B o By b
© ol Avind = Puetland, Oregrors (gl s

24



Caring Conversations Professional Development Resources

Key Points Questions and Messages

1. Learn AGather information What is your vision fai G _dzR $u(ri@XYdsk parent and
AAsk operended, supportive questions student)

2. Share APositive observations about student so far is such a good listener. We love having

Awhat you want students to accomplish this year| her (you) in our class.
AOne goal is helping students acquire good habit|of
attendance

3. Inform At NPINBaa &2dzQ@dS aSSy o¢aldl NI |J8exgeling @ Seath! and is making

AAreas where child is struggling progress with reading. Reading remains the area that
AWSGASE NBLRZ2NI OF NR 39 (AngRds\ofk. LI NByia 2y OKAf RQa
attendance

ADeliver appropriate attendance messages has been late five times and has missed two

days during this first month of school. Absences impede
reading and overall learning progress.

4. Discuss AChallenges, attendance barriers What makes it hard for to get to school?
AlLearning at home activities
AHow to stay connected What helps catch up on learning given their
absences?
5. Ask & AAre there any questions? What questions do you have?
Arrive at a | Als there anything you can do to support a How can | help you? A ) ] o
Plan partnership between home and school? 22dzf R Au KStL)I é2dz uz2 @2N] ©AU0KXK

AMake referrals to community resources

https://www.attendanceworks.org/wpcontent/uploads/2019/06/CarindConversatioAVorksheet2-16-22.docx

Attendance
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https://www.attendanceworks.org/wp-content/uploads/2019/06/Caring-Conversation-Worksheet-2-16-22.docx

Small Group Discussion

At your school:

Who in your school community Ground Rules
could benefit from learning about ¢ Turn on your video camera
Caring Conversations? ¢ Briefly introduce yourself

t Raise your hand to speak
How and when can you introduce + Ask clarifying questions
them to Caring Conversations? 1 Explore differences of opinion

t Create space for everyone to speak
(and use the chat to express ideas)

t The person whose first name is closest
G2 O0KS fSGUSN a%né a

Attendance
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Q Report Out

How and when can you equip
others In your school community
to have Caring Conversations?

Attendance
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The Cycle of Effective Relationship Building

Caring Needs
Conversations |dentified

Immediate
Help or
Explanation
of Next Step

Deeper Sense
of
Partnership

More
Trusting
Relationship

Attendance
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Listening to Parents

Lorri Hobson, Director of Attendance
Cleveland Metropolitan School District (CMSD) in Cleveland, Ohio
https://youtu.be/fO93RjyYVvHDO

Attendance
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https://youtu.be/f93RjyYvHb0

Attendance

Immediate
Help or
Explanation
of Next Step

Type In chat:
¢ What might cause the cycle to break down?

¢ What can school teams do to keep it going?

30



Mobilize the Community:
Engage Partners

n.




7

Attendance

©

School Self -Assessment
Poll: Sample Question #2

Community partners and public agencies are partners in
providing support to students and families in my school.

W Strongly in Place

W Measurable Progress
W Needs Improvement
W Urgent Gap

School Team Seffssessment tool: https://www.attendanceworks.org/resources/sedssessment/

32


https://www.attendanceworks.org/resources/self-assessment/

Attendance

©

Community Schools Strategy

https://www.youtube.com/watch?v=0c64K30bVqE

To learn more about community schools, contact @@alition of Community Schools
Or find a locaCommunities In Schools affiliate

33


https://www.youtube.com/watch?v=oc64K3obVqE
https://www.communityschools.org/about/who-we-are/
https://www.communitiesinschools.org/

@ﬁg Partners for Change

Attendance

©

The greater the size of the challenge, the more partners are needed.
Many different types of partners can be enlisted, but local government and
public agencies are especially important. Tap into existing initiatives and
coalitions to engage potential partners.

Businesses

Youth Services Bureaus

N

Institutes of Higher Education
Local / Tribal Governments

2

> Community Schools Initiatives > National Service / Volunteers / Mentors
» Family Support Organizations 2 Outcof-School Time providers

» Early Childhood Providers » Social Emotional Learning Providers

> Faith-Based Organizations 2 Social Services | N

> Family Resource Centers > PopulatiorSpecific Service or Civic

» Health / Mental Health Providers Organizations : |

» Housing Agencies 2 Philanthropy (including foundations and
> Hunger Relief Organizations United Ways)

2

2

34



Attendance

Ways to ldentify External

Partners and Resources

Z

N

N

©

United Way211

Online Searclh e.qg.
Findhelp.org

CT Educational,
Safety, Mental Health
and Food Insecurity
Resources

Any other examples?
(type in chat)

Get Help  Partner with Us  AboutUs  En Espanel

Find Help Near You

Simply call 211 to speak to someone now, or
search by location for online resources and more

contact information.

ote

. Call 211

35


https://www.211.org/
https://www.findhelp.org/
https://portal.ct.gov/-/media/SDE/WSCC/Educational-Safety-Mental-Health-and-Food-Insecurity-Resources-for-Families-and-Students.pdf
https://portal.ct.gov/-/media/SDE/WSCC/Educational-Safety-Mental-Health-and-Food-Insecurity-Resources-for-Families-and-Students.pdf
https://portal.ct.gov/-/media/SDE/WSCC/Educational-Safety-Mental-Health-and-Food-Insecurity-Resources-for-Families-and-Students.pdf
https://portal.ct.gov/-/media/SDE/WSCC/Educational-Safety-Mental-Health-and-Food-Insecurity-Resources-for-Families-and-Students.pdf

Align Partners and Interventions to Reasons for Absences

Reason for Absence Possible Interventions Potential Partner

Local pediatricians

AEnlist trusted messengers to talk with families about health and safat :
. Promotoras(community
AMeet with school counselor

) ) health workers)
AOffer small groups to teach calming skills

NAMI¢ online courses

" AAssign a peer group mentor

==l Y _ _ MENTOR
Disengaged ACreate an |nd|V|duaI|ze<_3| learning plar_1 Parks & Rec program
AExplore afterschool options (art, music, STEM, etc.) .
: ) Boys & Girls Club
. AOffer alternatives for credit recovery
~
: Aldentify alternate caregivers for elderly or for children Adult Day Care
Family/Work . i .
R  sibilit AProvide a modified schedule Child Care Referral
€spons €S ANegotiate work schedules with local employers Networks
~ :
Awalking School Bus Parents
LI ool aR=EIMM=1e: | AFree municipal bus passes AmeriCorps program Ci

government

ACarpools
-

Attendance
©
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School Community and External Partners

Partners
. . School District
W Use thIS WorkSheet to Primary School / District Contact
help keep track of your - e
p a- rt n e rS Name of Partner Conba.ct Info. What i_s being Wha is being Time Perior.! of Whao establish_ed this Last updaietil on
W Be Sure to update the IiSt E%;ﬁ%c.zmw name, email, phone# food all students 5Y 2021-2022 name, email, phone# 8/1/21
on a regular basis
https://www.attendanceworks.org/wp
content/uploads/2019/06/Listof-
Partners2.16-22.docx
*Uipdate the information for each partner at least annually.
37
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https://www.attendanceworks.org/wp-content/uploads/2019/06/List-of-Partners-2.16-22.docx
https://www.attendanceworks.org/wp-content/uploads/2019/06/List-of-Partners-2.16-22.docx
https://www.attendanceworks.org/wp-content/uploads/2019/06/List-of-Partners-2.16-22.docx

Team Function #5:
Determine if you are making a difference

n.



Measuring Progress

Attendance

Answer these four key guestions:
1. How much did we dofguantity)

2. How well did we do itPquality)

3. What difference did we make for the students who
received support?

4.What was the impact on the school as a whole?

39



W\ Attendance

S o

Assess the
Current
System

Revise and Analyze
Refine Causes

Act Plan

‘ l Choose an

Analyze Attendance
Results Stu dy DO Img;(r)g/teergjnt

Implement

Measure the
Outcomes Attendance
I Strategy

www.attendanceworks.org
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PDSA Example: Lunch Buddies
Goal: Improve attendance for disconnected students

What change idea is being tested?
Lunch Buddies is the change idea. Counselors will invite students who seem disconnected to eat lunch and meet with
peers in small groups every Friday.

Date of test: February 25, 2022

(After the first attempt, review the data, discuss and make
modifications to increase outcomes for the next week. Use
a new form every week to record results.)

What is the overall goal of this test?

Improve attendance for students who seem to be disconnected and who have missed between 10-19% of the school year.
Students who feel more connected to their peers will have better attendance. Selected students will have fewer total
absences on the day of the test than on the previous Friday as a result of feeling more connected to peers.

Driver:
Positive Peer Relationships

Learning Questions: What do you hope to learn from this test?

Q1 - Are counselors willing to support this intervention?

Q2 - Which students will show up?

Q3 - Does attendance improve on Fridays?

Q4 - Are there any spillover effects, i.e. does attendance improve the other days of the week?

V74
@ Attendance
Works o www.attendanceworks.org
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Attendance

Works o

Details:

What are the steps in the
test? Who will implement it?

PDSA Example: Lunch Buddies
Goal: Improve attendance for disconnected students

Briefly describe:

what happened during the test,
surprises, difficulty getting data,

obstacles, successes, etc,

What were the results?

Comment on your predictions in the rows
below. Were they correct? Record any data
summaries as well.

1. Recruit counselors

2. Select outdoor or well-
ventilated location
where groups can sit
in a circle

3. Agree on conversation
starters

4. |Invite all students

5. Special outreach to
students who are
chronically absent

6. Note which students
attended after each
session

Predictions: Data you will collect

Make a prediction for each

question. Not optional.

Q1 - Prediction - All counselors | Attendance of counselors

are willing to help

Q2 - Prediction - Students who | List of students who

have satisfactory attendance participate each Friday

and at-risk attendance will sorted into attendance

show up. Some students who categories.

are chronically absent will show

up.

Q3 - Does attendance improve | Compare the total number

on Fridays? of absences for targeted
students on this Friday with
the total number of
absences for targeted
students on previous Friday.

Q4 - Are there any spillover Compare the total number

effects? of absences on the following
Monday with previous
Mondays.

We had four counselors and 24

students. The students were split

into groups of six. There was a

miscommunication and the special

outreach to chronically absent
students did not happen.

All but one of the counselors showed up. She
was out sick.

Of the students who were invited, half showed
up. Only about a quarter of the chronically
absent students made it

Yes, several of the chronically absent students
who attended the lunch had been absent the
previous Friday.

The Monday absences were the same as the
previous week.

www.attendanceworks.org
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PDSA Example: Lunch Buddies
Goal: Improve attendance for disconnected students

A Download the example:https://www.attendanceworks.org/wp
content/uploads/2019/06/PDSRlanDo-StudyActworksheetEXAMPLE

v2.pdf

A Download the blank worksheetittps://www.attendanceworks.org/wp
content/uploads/2019/06/PDSRlanDo-StudyActworksheetBL ANK

v1.pdf

© www.attendanceworks.org

Attendance
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