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Today’s Agenda

Welcome
Christine Kuehlewind, Ann Marie Cordisco, and Holli Ryan, 
State Education Resource Center (SERC)

What’s New at CSDE and Partners
Kari Sullivan Custer, Attendance & Engagement Consultant, CSDE
Jay Brown, Bureau of Special Education Consultant (Academic Office), CSDE

Attendance & Engagement: Multilingual and English Language Learner Families

       Liz Radday, Director of Research and Innovation (Ed Advance)

       Dalia Assem, English Learner Assessment Coordinator (Ed Advance)

       Joanne Creedon, Director of ELL and Bilingual Services (Torrington Public Schools)

       Jenny Garcia, District Parent Educator & Bilingual Community/Family Liaison (Torrington Public Schools)

       Sue Fergusson, Assistant Superintendent (Torrington Public Schools)

Upcoming Attendance & Engagement Meetings
Christine Kuehlewind, SERC



Welcome        

July 23, 2024

• The Education Financial System (EFS) is now open for filing Fiscal Year 2023-24 financial data with the Connecticut 
State Department of Education

• Designation of Certification Shortage Areas, 2024-25 School Year

July 25, 2024

• Are Your District’s Contacts with CSDE Up to Date?

Specific contacts maintained in each source application

Detailed explanation of the Find Contacts report

August 8, 2024

• New EdSight Dashboard on Dual Credit Courses Completed

• Survey on Vacancies in Teaching Endorsements, Special Service Endorsements, and Instructional Paraprofessionals

August 5, 2024

• Announcing LEAP Relational Home Visits Training

• 2024-25 Minimum Budget Requirement (MBR) (ED012)

Superintendent's Digest

https://portal.ct.gov/-/media/sde/digest/2024-25/efs-2023-24-opening-memo.pdf
https://portal.ct.gov/-/media/sde/digest/2024-25/efs-2023-24-opening-memo.pdf
https://portal.ct.gov/-/media/sde/talent_office/shortage_area_memo_2024-25.pdf
https://public-edsight.ct.gov/overview/find-contacts?language=en_US
https://edsight.ct.gov/relatedreports/ReportNotes_FindStaffNew.pdf#page=4
https://youtu.be/36Tj15EUWDA?si=RHWloV5Tx0-0uRj0
https://public-edsight.ct.gov/instruction/dual-credit-courses-completed?language=en_US
https://forms.office.com/pages/responsepage.aspx?id=-nyLEd2juUiwJjH_abtzi_pnL1KxlFpMmmyb61J3_m9UMDZQQkdHUkVJMkI3RlQ4RzJWRkExRVBXQy4u
https://portal.ct.gov/-/media/sde/chronic-absence/leap/2024-25-leap/leap-101-fall-trainings-august-and-september-2024.pdf
https://portal.ct.gov/sde/fiscal-services/data-collection-and-forms/documents
https://portal.ct.gov/SDE/Digest/Superintendents-Digest


Welcome        

August 15, 2024
• Teen Suicide Prevention Resources:
988 National Suicide & Crisis Lifeline
Connecticut Suicide Advisory Board
• Teacher-Course-Student (TCS) Accountability Indicators Preview Report in EdSight Secure on Thursday, August 22, 

2024
• Access Extended: Defined Learning and Edmentum/APEX Learning

August 19, 2024
• Defined Professional Learning Opportunities for Fall 2024

August 29, 2024
• Using Free/Reduced Price Meal Eligibility for State Education Programs
• 2024-25 Out-of-Town Magnet School Transportation Grant Application
• Paraeducator Healthcare Subsidy Program Survey

August 27, 2024
• Press Release: Connecticut Students Show a Second Year of Improved Attendance and Mathematics and Science 

Scores

Superintendent's Digest

https://988lifeline.org/
https://www.preventsuicidect.org/
https://portal.ct.gov/sde/academic-office/ct-learning-hub/virtual-content-learning-hub
https://learn.definedlearning.com/getting-started-ct
https://portal.ct.gov/-/media/sde/nutrition/nslp/forms/freered/disclosure_release_request_free_reduced_eligibility_status_snp.pdf
https://portal.ct.gov/-/media/sde/digest/2024-25/ed021_fy25-sept-filing.pdf
https://portal.ct.gov/-/media/sde/digest/2024-25/2024-2025-para-program-summary.pptx
https://portal.ct.gov/sde/press-room/press-releases/2024/improved-attendance-and-mathematics-and-science-scores
https://portal.ct.gov/sde/press-room/press-releases/2024/improved-attendance-and-mathematics-and-science-scores
https://portal.ct.gov/SDE/Digest/Superintendents-Digest


Welcome        

August 23, 2024
• CT Physical Fitness Assessment (CPEA) - Preliminary Results for Indicator 11. Districts will have until 5 p.m. on Friday, 

August 30, 2024 to complete the review.
• Press Release for State Board Position Statement and Policy Guidance on Personal Technology in Schools.

August 21, 2024
• Position Statement and Policy Guidance: Personal Technology Use in Connecticut Schools

September 3, 2024
• 2024-25 CSDE Talk Tuesday Series
• Coming Soon - Increasing Educator Diversity Plan Revision Template & Webinar!

September 5, 2024
• On Behalf of the Office of the State Comptroller: DUE DATE APPROACHING: Paraeducator Healthcare Subsidy 

Program Survey
• On Behalf of the Connecticut Housing Finance Authority: Teacher’s Homeownership Webinar
• Performance Matters Forum 2024
• NEW: Educator Vacancy Dashboard on EdSight

Superintendent's Digest

https://portal.ct.gov/-/media/sde/performance/data-collection/2023-24_cpfa-results.xlsx
https://portal.ct.gov/governor/news/press-releases/2024/08-2024/governor-lamont-urges-school-districts-to-implement-policies-on-personal-technology-use
https://portal.ct.gov/-/media/sde/digest/2024-25/memo-to-superintendents-on-personal-technology-use-policy.pdf
https://eventactions.com/eareg.aspx?ea=Rsvp&invite=0cxwukagdkmkmrsnkz2rbhrec0y2mnz0rb8pebdw02kx881u4myz
https://events.gcc.teams.microsoft.com/event/2a2c6080-6b4a-46d2-877d-b20cf44e63bd@118b7cfa-a3dd-48b9-b026-31ff69bb738b
https://forms.office.com/pages/responsepage.aspx?id=-nyLEd2juUiwJjH_abtzi35i3om70QdJq_XtkqWp8qtUM01CNDc1UDU1UjRVOTJETkhVRlc1NkxDQy4u
https://forms.office.com/pages/responsepage.aspx?id=-nyLEd2juUiwJjH_abtzi35i3om70QdJq_XtkqWp8qtUM01CNDc1UDU1UjRVOTJETkhVRlc1NkxDQy4u
https://forms.office.com/pages/responsepage.aspx?id=-nyLEd2juUiwJjH_abtzi2u18kf7QXlCl1J_cxNtq2ZUMDY5Rk1UVFpUUVdRNTBOVElWOFIyRVZWWS4u&route=shorturl
https://public-edsight.ct.gov/educators/fte-staffing/educator-vacancy-dashboard
https://portal.ct.gov/SDE/Digest/Superintendents-Digest


Welcome        

September 6, 2024
• School Security and Safety Plans

September 9, 2024
• ECS Formula – At a Glance
• Unpaid Experiential Learning Program (UELP) is Back for the 2024-2025 School Year

September 10, 2024
• Connecticut State Department of Education Kicks Off the 2024-25 School Year at Annual Back-to-School Meeting 

With Superintendents
• 2024-25 Back-to-School Meeting with Superintendents Slide Deck

September 12, 2024
• American Rescue Plan (ARP) Elementary and Secondary School Emergency Relief (ESSER) Obligation Deadline 

Reminder
• 2023-2024 ED017 Now Open
• Testing Windows for the K-3 Universal Screening Reading Benchmark Assessments
• The Increasing Educator Diversity Plan Proposed Revisions Tool is Available with an Extended Submission Timeline!

Superintendent's Digest

https://portal.ct.gov/-/media/sde/digest/2024-25/memo---school-security-and-safety-plans.pdf
https://www.cga.ct.gov/ofa/Documents/year/SMF/2025SMF-20240725_Education%20Cost%20Sharing%20(ECS)%20Formula%20-%20Infographic%20(July%202024).pdf
https://portal.ct.gov/-/media/sde/digest/2024-25/announcement-letter-for-uelp-090524.docx
https://portal.ct.gov/sde/press-room/press-releases/2024/annual-back-to-school-meeting-with-superintendents
https://portal.ct.gov/sde/press-room/press-releases/2024/annual-back-to-school-meeting-with-superintendents
https://portal.ct.gov/-/media/sde/digest/2024-25/final-2024-2025-back-to-school-meeting-with-superintendents-slide-deck.pdf
https://portal.ct.gov/-/media/sde/digest/2024-25/arp-esser-obligation-deadline-reminder-memo-september-2024.pdf
https://portal.ct.gov/-/media/sde/digest/2024-25/arp-esser-obligation-deadline-reminder-memo-september-2024.pdf
https://portal.ct.gov/-/media/sde/digest/2024-25/2023-24-ed017-reimbursement.pdf
https://portal.ct.gov/-/media/sde/language-arts/approved-menu-of-researchbased-grades-k3-universal-screening-reading-assessmentseffective-july-2023.pdf
https://sdect.co1.qualtrics.com/jfe/form/SV_8wbUPnCMWRx0TmS
https://portal.ct.gov/SDE/Digest/Superintendents-Digest
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101



Leadership For Sustainability: 
Superintendents Making a Difference
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Connecticut State 
Department of Education

Talk 
Tuesday

Kari Sullivan Custer

September 17, 2024



Attendance Results

• Chronic absenteeism is 
missing at least 10 percent of 
school days (e.g., 18 of 180 
days)

• Chronic absenteeism 
declined by 2.3 percent for all 
students and 3.0 percent 
among students with high 
needs. All race/ethnic groups 
also declined.

• 11,674 more students 
attended school regularly in 
2023-24 as compared to in 
2022-23

• 87,397 students were 
chronically absent in 2023-24
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Daily Attendance Trends by Month
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Torrington Public Schools 
Multilingual Students Attendance Data

12

17.2

31.8 32.7

26.6
24.3

11.7

17.8

22.8

19.3
16.8

0

5

10

15

20

25

30

35

2019-20 2020-21 2021-22 2022-23 2023-24

Connecticut ELL Data 5 Year Trends

State of Connecticut ELL State of Connecticut Non-ELL

11.6

33.2

15.9 16.3

9.7

15

31.9

24.9
23.4

17.7

0

5

10

15

20

25

30

35

2019-20 2020-21 2021-22 2022-23 2023-24

Torrington Public Schools ELL 5 Year Trends

Torrington School District ELL Torrington School District Non-ELL



Featured Speakers

Attendance & Engagement: 
Multilingual and English Language Learner Families  

      

 Liz Radday
Director of Research and Innovation 

(Ed Advance)
       Dalia Assem

English Learner Assessment Coordinator 
(Ed Advance)

       Joanne Creedon
Director of ELL and Bilingual Services 

(Torrington Public Schools)
       Jenny Garcia, 

District Parent Educator & Bilingual Community/Family Liaison 
(Torrington Public Schools)

       Sue Fergusson
Assistant Superintendent 

(Torrington Public Schools)



Welcoming immigrant and 
refugee families

By: Dalia Assem 
assem@edadvance.org

Multilingual Learner Consultant-EdAdvance
Presenter: Dr. Liz Radday, EdAdvance



In the chat…..

1. In a few words, how would you 
describe immigrant student 
and families?

2. What are their strengths?



Multilingual Learners (MLL)

Newcomers
Immigrants
(less than 3 

years in USA)

Refugees
(political 

classification)

A student is considered 
an ELL student until 

they pass the LAS-LINKS 
assessment. 

It can take 5-7 years 
to become proficient 

in English. 

SLIFE - Student with Limited or Interrupted 
Formal Education



Welcoming students and families that may…

❏ Feel unwelcome in their school or community

❏ Be unaware of their children's rights to attend school or even enter the 

building

❏ Tend to avoid educational settings and keep children home

❏ Keep their children home due to local immigration enforcement or other 

reasons

❏ Arrive from countries where school records are accessed by governments

❏ Have low literacy in both their native language and in English that prevents 

them from participating in their child's education



Supporting ELs living with trauma, violence and chronic stress

➔ Immigrants and refugees are the fastest growing 

population in the United States (Pew Research 

center, 2015)

➔ ¼ of U.S. children have at least one parent that 

is foreign born (Cureton, 2020)

➔ Many of the nation's children of undocumented 

immigrants experience high levels of chronic stress 

from fear of deportation, living in extreme 

poverty, and being isolated from peers (Yoshikawa, 

2011).

➔ 60 percent of English learners' families had 

incomes that were 185 percent below poverty level 

Source: Colorincolorado.org, 2024

2019-2022

● EL/MLs in CT public schools have grown by 

approximately 14%

● Largest group in grades 6-10 (more than 20% 

growth)

● Immigrants (defined as being in a US school 

for fewer than 3 years) grew by 30%

● Over 20% of EL/MLs in CT also have an IEP 

(Connecticut State Department of Education)

https://www.russellsage.org/publications/immigrants-raising-citizens-1
https://www.russellsage.org/publications/immigrants-raising-citizens-1


Creating authentic partnerships…

You can make our families feel 
welcome by letting them know that 
you are an inclusive and welcoming 
school.

● Regularly expressing that they are 
welcome

● Placing posters and welcome messages 
in multiple languages in our buildings

● Adding webpages for families-see 
Parent Bill of Rights for multiple 
languages

● Using multiple forms of outreach 
(phone calls, emails, using apps that 
support multiple languages)

https://portal.ct.gov/sde/english-learners/english-learner-multilingual-learner/parent-bill-of-rights


Cultural differences in the perception of parent involvement

What are ways that we can 
bridge these cultural 

differences?

Source: Understanding Latino Parental Involvement in Education: Perceptions, 

Expectations, and Recommendations (2007)



How to get started

Provide support to ensure participation by: 

-greeting parents warmly at front office in 
their language

-providing language support in a format they 
prefer

-learning how to pronounce names accurately

-adopting a few phrases in your students’ 
home language

-ensure transportation, meals and family care 
for events

Engage in district wide policies that ensure an 
inclusive environment

-celebrating the students’ home languages, 
countries and cultures

-hang flags and artwork from students’ native 
cultures

-provide opportunities for families and students to 
share their cultures at school event

-include culturally responsive books in libraries and 
classrooms by diverse authors that represent 
students’ ethnic identities and experiences



Developing authentic two-way communication with families

the participation of parents in regular, two–
way, and meaningful communication 
involving student academic learning and 
other school activities….

National Center for Family and Community 
Connections with Schools, 2024



One District’s Efforts

Torrington Public Schools

Torrington, Connecticut

 Joanne Creedon, Director EL Services

Jenny Garcia, Family Liaison and Parent Educator



One District’s Efforts

Torrington Public Schools

Torrington, Connecticut 



One District’s Efforts

Torrington Public Schools

Torrington, Connecticut 

40 languages reported as home language



One District’s Efforts

Torrington Public Schools

Torrington, Connecticut 



One District’s Efforts

Torrington Public Schools

Torrington, Connecticut 

● Bilingual Family Liaisons
● Bilingual translators service all 6 schools
● Expanded EL Staff (additional certified 

TESOL teachers, Bilingual teachers, 
paraeducators, tutors, Director)

● ParentSquare for school-home 
communication

● Utilization of a translation service for non-
Spanish-speaking families (on-demand 
phone service and scheduled interpreters 
(virtual) for P-T conferences, PPTs, 504s, 
etc.)

● Expanded bilingual/multicultural resources 
in Library Media Centers



One District’s Efforts

Torrington Public Schools

Torrington, Connecticut 

Highly effective and nationally recognized 
LEAP Program  

(Learner Engagement & Attendance Program)

https://drive.google.com/file/d/1Qcg5nx70CBylbfwnjJHFcisJOwbPObt_/view?usp=drive_link


One District’s Efforts

Torrington Public Schools

Torrington, Connecticut 

Efforts to connect with, and welcome families 
via community partnerships 

● Preschool and daycare connections 
(School Readiness Council)

● Get-to know-you sessions for incoming K 
at KidsPlay Museum

● Bilingual parent focus group as part of 
community-wide work to create our 
Portrait of the Graduate

● Welcome Center



One District’s Efforts

Torrington Public Schools

Torrington, Connecticut 

FAFSA Nights 

● Personal invitations to our families to 
attend from Family Liaison

● Recognition for FAFSA Completion 



One District’s Efforts

Torrington Public Schools

Torrington, Connecticut 

Professional Learning for all clerical staff, 
districtwide Summer 2024



One District’s Efforts

Torrington Public Schools

Torrington, Connecticut 

Ongoing Professional Learning for all 
instructional staff, districtwide, on 
understanding our MLs, their strengths and 
their needs. 

● Partnering with EdAdvance, LEARN
● ‘23-’24 Focus: paraeducators and 

secondary teachers.
● Summer ‘24: "Creating a School Plan to 

Support the Mental Health and Success of 
Newcomer Students" offered to social workers, 
school counselors



One District’s Efforts

Torrington Public Schools

Torrington, Connecticut 

Welcome Center/Central Registration Center

● Benefits: one-stop shopping for families

● Challenges: location; soft roll-out to start 
with existing staff; pushback from 
bargaining group



One District’s Efforts

Torrington Public Schools

Torrington, Connecticut 

Ongoing Efforts:

● Professional Learning for all
● CT Family School Partnership (CFSP)
● National Network of Partnership Schools 

- Dr. Joyce Epstein, Johns Hopkins Univ.
● Community conversations/focus groups 

for our parents at all levels:

 How can we create greater 
opportunities for two way 
communication?



Talk Tuesday Survey 

https://serc.info/ttsurvey24

https://serc.info/ttsurvey24


Upcoming Attendance & 
Engagement Meetings

Talk Tuesdays 
for the 2024-25 School Year

2024-2025

• September 17

• October 1

• October 15

• October 29

• November 12

• December 10

Register for Talk Tuesdays Icon with hyperlink

• January 7

• January 23

• February 4

• March 4

• March 18

• April 1

• April 29

• May 13

• May 27

https://eventactions.com/eareg.aspx?ea=Rsvp&invite=0cxwukagdkmkmrsnkz2rbhrec0y2mnz0rb8pebdw02kx881u4myz


Keep in Touch!

Kari.Sullivan@ct.gov

Jay.Brown@ct.gov   

Kuehlewind@ctserc.org

cordisco@ctserc.org 

ryan@ctserc.org 

Kari Sullivan Custer, CSDE Kari.Sullivan@ct.gov   

860-807-2041

Jay Brown, CSDE Jay.Brown@ct.gov   

860-713-6918

Christine Kuehlewind, SERC Kuehlewind@ctserc.org

860-632-1485, ext. 371

Ann Marie Cordisco, SERC cordisco@ctserc.org 

860-632-1485, ext. 399

Holli Ryan, SERC

(Registration Information)

ryan@ctserc.org 

860-632-1485, ext. 243

mailto:Kari.Sullivan@ct.gov
mailto:Jay.Brown@ct.gov
mailto:Kuehlewind@ctserc.org
mailto:cordisco@ctserc.org
mailto:cordisco@ctserc.org
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