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Today’s Agenda

Welcome
Christine Kuehlewind and Holli Ryan, State Education Resource Center (SERC)

What’s New at CSDE and Partners
Kari Sullivan Custer, Attendance & Engagement Consultant, CSDE
Jay Brown, Bureau of Special Education Consultant (Academic Office), CSDE

Part 2: Strategies for Attendance Incentives that Work (Low Cost / High Impact)
   Kenneth Joseph, Booker T. Washington Charter School
   Erica Treannie, Bristol Public Schools

Upcoming Attendance & Engagement Meetings
Christine Kuehlewind, SERC



Welcome 1 

March 3, 2025

• New Resource! BCBAs in Schools: Guidelines and Professional Standards for Connecticut

• Fluency Matters: Reimagining Mathematical Learning – Professional Development for Math
Educators

• 2025 Challenge to Educational Citizenship Award Program

March 20, 2025

• March 2025 Cert Alert: Emergency Educator Certification Endorsements for the 2025–26
School Year

• CT Fire Academy College Fair

Superintendent's Digest

https://portal.ct.gov/-/media/sde/special-education/bcbasinschools.pdf
https://portal.ct.gov/-/media/sde/digest/2024-25/reimaginingmathlearning_flyer.pdf
https://portal.ct.gov/-/media/sde/digest/2024-25/reimaginingmathlearning_flyer.pdf
https://portal.ct.gov/-/media/sde/digest/2024-25/citizenship-award-program-ssace25.pdf
https://portal.ct.gov/-/media/sde/certification/alerts/certalert_march2025.pdf
https://portal.ct.gov/-/media/sde/certification/alerts/certalert_march2025.pdf
https://portal.ct.gov/-/media/sde/digest/2024-25/2025-fire-service-college-fair.pdf?rev=0ad93f3f4d374ce1b38fff57c99e9bfb&hash=027CF3A941E86F5DCCFF11513353E53E
https://portal.ct.gov/SDE/Digest/Superintendents-Digest


Welcome 2 

March 24, 2025

• Seal of Biliteracy Report Updated and new Graduate Report Available in EdSight Secure

• Requirements for Withdrawal of Students from Public School to Adult Education

• Student and Family Resources Pertaining to Immigration Activities: As a follow-up to the Connecticut State
Department of Education (CSDE) Guidance to K-12 Public Schools Pertaining to Immigration Activities, below is a
list of Connecticut state agencies and other resources that may be helpful to refugee and immigrant families and students.

• Connecticut State Agencies:

• The Office of Community Services of the Department of Social Services (DSS) – Refugee Assistance
Program

• Connecticut Department of Children and Families (DCF) Immigration Hub

• DCF - V.I.T.A.L. (Voice and Choice; Innovate; Thorough and Accountable; Authentic Youth
Engagement; Life Launch) Support for Undocumented Youth and families

• Additional Resources:

• Connecticut Organizations - National Immigration Legal Services Directory - Nonprofit Resource
Center

• Catholic Charities of Fairfield County

• CRIS | Children’s Community Program of Connecticut

• iASC | Immigration Advocacy & Support Center | CT

• Food and Nutrition Resources:

• EHC! SNAP Series: Immigrant & Mixed Status Families - End Hunger CT!

Superintendent's Digest

https://portal.ct.gov/-/media/sde/digest/2024-25/adult-education-withdrawal-memo-v11-final-022425.pdf?rev=f45d39359ff9416fb08c86a6e3d47411&hash=3723FC1663BD0CE8927EE630E8EC13A9
https://portal.ct.gov/-/media/sde/digest/2024-25/guidance_immigrationactivities_flyer.pdf
https://portal.ct.gov/dss/economic-security/refugee-assistance-program
https://portal.ct.gov/dss/economic-security/refugee-assistance-program
https://portal.ct.gov/dcf/immigration/home
https://portal.ct.gov/dcf/adolescent-services/vital/undocumented-supports
https://portal.ct.gov/dcf/adolescent-services/vital/undocumented-supports
https://www.immigrationadvocates.org/nonprofit/legaldirectory/search?state=CT
https://www.immigrationadvocates.org/nonprofit/legaldirectory/search?state=CT
https://www.ccfairfield.org/project/immigration/
https://www.ccp-ct.org/center-for-refugee-and-immigrant-services/
https://www.iascct.org/
https://www.endhungerct.org/ehc-snap-series-immigrant-mixed-status-families/
https://portal.ct.gov/SDE/Digest/Superintendents-Digest


Welcome  3   

March 28, 2025

• 2024 IDEA LEA Determinations

• Attachment 1 - In-depth description of the determination process, categories, and
enforcement actions

• Attachment 2 - Reference list of the 17 indicators that comprise the 2024 Annual
Performance Report (APR)

• Save the Date - Day of AI Leadership Summit

• Right to Read Literacy Forum at the Legislative Office Building - April 4, 2025, from 10:00 am to
11:30 am

Superintendent's Digest

https://portal.ct.gov/-/media/sde/digest/2024-25/attachment-1---apr-appendix-2024.pdf
https://portal.ct.gov/-/media/sde/digest/2024-25/attachment-1---apr-appendix-2024.pdf
https://portal.ct.gov/-/media/sde/digest/2024-25/attachment-2--connecticuts-part-b-sppapr-indicators.pdf
https://portal.ct.gov/-/media/sde/digest/2024-25/attachment-2--connecticuts-part-b-sppapr-indicators.pdf
https://portal.ct.gov/-/media/sde/digest/2024-25/dayofai_savethedate.pdf
https://portal.ct.gov/SDE/Digest/Superintendents-Digest
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EdSight Attendance Dashboard
February 2025
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Two Year Trend – February 2025
All Students
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Appendix L of the PSIS Reference Guide

Appendix L – Reporting Information about Students who are Disengaged from School

1. If the Student’s Whereabouts Are Known

• If the student has moved out of the district, the district must unregister the student in PSIS with the appropriate exit 
code.
Documentation must be maintained, such as:

• Parent notification of withdrawal

• Request for student records from a new school

• If the student still resides in the district but is not attending school, the district must make every effort to reengage the 
student, including:

• Mailing letters to the last known address
• Conducting home visits
• Referring the student to community agencies (e.g., Youth Service Bureaus, Child Guidance Clinics)
• Filing an educational neglect referral with DCF (Form DCF-136) if appropriate
• Holding a Planning and Placement Team (PPT) meeting to determine special education eligibility 9

https://portal.ct.gov/-/media/sde/performance/data-collection/help-sites/psis/2024-25_psis_reference_guide.pdf?rev=f1369a67dec748588de4974d60c48552&hash=985CDDA31FA10B90EEB2AC694121A7BD


Appendix L of the PSIS Reference Guide 2

2. If the Student’s Whereabouts Are Unknown

    Districts must conduct a full due process investigation to locate the student, including:

• Mailing letters to the last known address

• Home visits by school staff

• Health/safety visits by law enforcement

• Filing a DCF educational neglect referral (DCF-136)

     Important: A student may only be unregistered from PSIS if:

• All reasonable efforts to locate them have been exhausted

• The district has a reasonable belief that the student has moved out of the district or is receiving 
education elsewhere and has supporting documentation of their efforts to re-engage the 
student

10



Appendix L of the PSIS Reference Guide 3

Final Considerations for Districts

• Before unregistering a student, district staff are asked to consider:

• Have we made a good faith effort to locate the student?

• Do we have evidence of our efforts to contact the student and family?

• Have we documented the full process leading to unregistration?

• For more information and detailed exit code definitions, visit:

• PSIS Reference Guide - Important reference guide for tracking attendance and procedures for disengaged 
students

• Appendix F - Guidelines for Reporting Student Attendance in the Public School Information System 
(e.g. homebound, half-days, family travel)

• Appendix L - Reporting Information about Students who are Disengaged (protocols for when student 
whereabout are know or student whereabouts are unknown)

• Requirements for Withdrawal of Students from Public School to Adult Education, March 24, 2925 11

https://portal.ct.gov/sde/performance/data-collection-help-sites/psis-help-site/documentation#refguide
https://portal.ct.gov/-/media/sde/digest/2024-25/adult-education-withdrawal-memo-v11-final-022425.pdf?rev=f45d39359ff9416fb08c86a6e3d47411&hash=3723FC1663BD0CE8927EE630E8EC13A9


Withdrawal of Students (17-years-old and 
over) from Public School

March 24, 2025 Memorandum from CSDE
Requirements for Withdrawal of Students from Public  School – Connecticut General 
Statutes, Section 10-184
• Seventeen-year-old students cannot withdraw themselves from school. A parent or guardian 

of a seventeen-year-old child may withdraw such child from school if they also enroll the 
child in an adult education program as defined in C.G.S. Section 10-69. 

• The parent or guardian must personally appear at the school district office and sign a 
withdrawal form and an adult education enrollment form. 

• Such parent or other person must attest in writing that such child will be enrolled in an adult 
education program upon such child’s withdrawal from school. 

• The school district must provide the parent/guardian with information on the educational 
options available in the school system and in the community. 

• The district must provide specific information on the school district’s process by which the 
parent must immediately enroll the student in adult education.

12

https://portal.ct.gov/-/media/sde/digest/2024-25/adult-education-withdrawal-memo-v11-final-022425.pdf?rev=f45d39359ff9416fb08c86a6e3d47411&hash=3723FC1663BD0CE8927EE630E8EC13A9
https://www.cga.ct.gov/current/pub/chap_168.htm#sec_10-184
https://www.cga.ct.gov/current/pub/chap_168.htm#sec_10-184


Withdrawal of Students (17-years-old and 
over) from Public School (continued)

Students who are Eighteen Years Old 
The statute also addresses the withdrawal from school of students who have 
reached the age of eighteen. There is no requirement of parental consent or 
enrollment in adult education for an eighteen-year-old student. Specifically, 
the statute provides: 

For the school year commencing July 1, 2023, and each school year thereafter, 
a student who is eighteen years of age or older may withdraw from school. 
Such . . . student shall personally appear at the school district office and sign 
a withdrawal form. Such withdrawal form shall include an attestation from a 
guidance counselor, school counselor or school administrator of the school 
that such district has provided such . . . student with information on the 
educational options available in the school system and in the community. 13



FAQs

Frequently Asked Questions Regarding School Withdrawal 

1. Can a 16-year-old ever "withdraw" from school? No.
2. Can a 16-year-old transfer to another school? Yes, a 16-year-old can transfer to a different 

district, go to private school, go to another state, move out of the country, or be 
homeschooled. 

3. Can a 17-year-old withdraw from school? Yes, but only with parent/guardian permission and 
only to adult education per C.G.S. 10-69 (i.e., state funded adult education). The 
withdrawal form must include an affirmation by the parent/guardian that they will enroll 
child in an adult education program. 

4. Can an 18-year-old withdraw from school? Yes, per C.G.S. 10-184 a student who is eighteen 
years of age or older may withdraw on their own by signing a formal withdrawal form and 
must include a signature from a school official (i.e. school counselor, school 
administrator).

5. Do 17 and 18-year-olds need withdrawal forms to enroll in adult education? Yes. In all cases.
14



FAQs (continued)

Frequently Asked Questions Regarding School Withdrawal (continued)

6. Does confirmation of enrollment in adult education need to be reported back to the high school prior to the student being 
exited from PSIS? No. The statute asks for signature from school counselor (i.e., guidance counselor) of the high 
school and the parent/guardian, but it does not require any confirmation from adult education. 

7. Does a student new to the country who is 17 or 18 years old need to go to the district office to execute a withdrawal form 
before enrolling in adult education? Yes. Adult education cannot enroll the student without that withdrawal form. 

8. Does a student coming from another state to CT, who is 17 or 18 years old need to go to the district office to execute a 
withdrawal form before enrolling in adult education? Yes. Adult education cannot enroll the student without that 
withdrawal form. 

9. Does the above 17 or 18-year-old who is new to the country need to be registered in PSIS and then withdrawn to go to 
adult education? No. The withdrawal form can be executed without PSIS registration because the form is a means 
for the parent/guardian or student to communicate that they have been made aware of the options available to 
them and are choosing to enroll themselves/their child in adult education. 

10. Can a 17-year-old withdraw and enroll in Job Corps?? Job Corps is not a recognized adult education program as 
defined in C.G.S. Section 10-69.

15



Why This Matters

Why This Matters

• Ensures accurate student data reporting

• Supports student safety and connectedness to school

• Fulfills districts’ legal responsibilities under Connecticut’s compulsory 
education laws

• Helps districts reengage students and connect families to support 
services

• Improves statewide efforts to reduce chronic absenteeism and 
disengagement

16



TALK TUESDAY 
4/1/25



ATTENDANCE
& 

ENGAGEMENT 









Goal: To engage with students and 
families.

Result: Growth in daily attendance, 
positive student culture & academics





DAILY ATTENDANCE PROCEDURE:

★ Parents: Sign out scholars when they are absent

★ Teachers: Complete daily attendance before 8:30 am

★ Teacher/Staff: Collect student tardy list in the hallway 8:00 - 8:30 am

★ Office Staff: Compiles a list of absent scholars (changes absent scholars to tardy)

★ Office Staff: Completes phone calls for absent scholars that were not signed out

★ Office Staff: Shares absentee list with attendance team

★ Attendance Team: Completes specific follow up calls to get scholars to school

 



ATTENDANCE TEAMS

★ School based:

● Meets weekly for 30 mins

★ District

● Meets weekly for 30 mins



TIER 1

★ Welcoming environment for families and scholars

★ Sunday Memo: Share weekly information and attendance data with families

★ Attendance Celebrations

● Monthly:

○ Certificates for scholars   

○ Lanyards: worn during celebrations and hole punched for every 

month present

 



TIER 1 - CONTINUED

★ Attendance Celebrations

● Trimester:

○ Certificates for scholars

○ Ice Skating

○ “Pie” (in the face)  Leadership

● Year:

○ Certificates for scholars 

○ Certificates and acknowledgements for parents

○ End of Year School Trip 



Pic 1:Attendance Lanyards                        Pic 2: Welcoming Scholars                             Pic 3: Attendance Celebrations 



Perfect Attendance Scholars Take The Ice 



TIER 1 - CONTINUED

★ Calendar focus planning:

● Early dismissal/half days

● Day prior to holidays

● Day after a long weekend

● Day before or after testing

● Day within extended months with limited breaks



TIER 2 

★ Monthly attendance letters 

★ Phone calls

★ Student meetings

★ Parent meetings

★ Home visits

★ Student pick ups - BTWA Van



TIER 3

★ Student success plans 

★ Parent meetings

★ Support with accessing resources: 

● Housing

● Food insecurity

● Clothing

★ Legal support







STUDENT SUCCESS PLAN



ATTENDANCE MARCH MADNESS:



My Movie 2.MOV

http://drive.google.com/file/d/1Mcuea3MBj5PYqcfz2maZ490KYFskv4Yu/view


Questions or Thoughts?



Thats all folks! Looney Tunes

Looney Tunes That's All Folks!
Watch my new music video here!! "Love Yourself Live Studio Performance" https://www.youtube.com/watch?v=l9CJIi-Yi_U

Facebook Page: 
https://www.facebook.com/ProductionStudios1424/

Watch my latest short film "The Board Game - Part 1 - The Death" 
click here: https://www.youtube.com/watch?v=nNUEgFxfaMk

Check out my Music Video! "Am I Wrong"
https://www.youtube.com/watch?v=0cXyMICYaKQ

Check out the Short Film-Tickets
http://youtu.be/1ke5GvYy7EQ

Like! Subscribe! Comment!

http://www.youtube.com/watch?v=0FHEeG_uq5Y


Kenneth Joseph

kenneth.joseph@btwanewhaven.org

CONTACT INFO AND RESOURCES



Erika Treannie, Director of Climate, Culture, and Engagement

Attendance Incentives



Incentives complement, but do not replace, 
meaningful engagement and addressing root 
causes:

• Strengthening teacher-family connections

• Identifying and addressing root causes (SRA, or FBAT)

• Conducting home visits

• Holding in-person meetings with families



           Low to no cost attendance incentives

● Monthly attendance challenge
● Brag Tags
● Perfect Attendance Raffle for bike…. 
● Attendance Goal Certificate



A shout out to last weeks 
presenters!! 

Thank you for helping to create joy for our 
kiddos and staff! 

Literally the best time ever celebrating!! 
Thank you ladies <3 <3 <3 



Middle School Incentives: 
• Student Voice and options 
• Getting the word out 



Highschool incentives: 
• Open gym after school if in attendance 
• Yearbook raffle 
• Prom incentives: tickets, hair, tux rental, nail etc. 
• Door calendar sign in 
• Field Trip 
• ML - What’s working and how to infuse that in other areas 



Alternative Education: 
• Attendance Madness :  On Friday they have mental and physical games to help with engagement and earn 

points. 
• Field trip 
• Holiday Bazaar Shopping 



Red Number Days 

•   One School, One Book Kickoff 
• School-Wide Assembly 
• Pajama Day 
•    In-School Learning Day for Families: Invite families to participate in classroom activities. 
• Build Your Own Pancakes - Specialized Programs 
•   Surprise Day: Build excitement by keeping the day’s special activities a secret so students 

need to come in to find out! 
• Invite a Special Guest: Host an assembly featuring a guest speaker or performer. 
• Principal’s Challenge: Set an attendance goal (e.g., 95%), and if it's met, the principal will do 

something fun or silly, like wearing a costume, dancing during announcements, or getting 
“slimed” in an assembly. 

• Teacher vs. Student Competition 



Dashboards 

• What we have found 
• Trends - Study Halls for new  enrolled students - New Family 

Liaisons 
• Walkers - Winter Bus 



BPS Attendance Dashboard 

                                                                                       Intellectual Property of BPS 



Questions 



Contact Info 

Erika Treannie 

erikatreannie@bristolk12.org 

860-584-3361 

mailto:erikatreannie@bristolk12.org


Presenter Contact Information

Kristina Ciotto New London Public Schools CiottoK@newlondon.org

Latasha Easterling-Turnquest Manchester Public Schools lturnq@mpspride.org

Kenneth Jospeh Booker T. Washington Charter Schools kenneth.joseph@btwanewhaven.org

Erika Treannie Bristol Public Schools erikatreannie@bristolk12.org



Upcoming Attendance & 
Engagement Meetings

Talk Tuesdays 
for the 2024-25 School Year

2024-2025

• April 29
• May 13
• May 27

https://eventactions.com/eareg.aspx?ea=Rsvp&invite=0cxwukagdkmkmrsnkz2rbhrec0y2mnz0rb8pebdw02kx881u4myz


Keep in Touch!

Kari Sullivan Custer, CSDE Kari.Sullivan@ct.gov   

860-807-2041

Jay Brown, CSDE Jay.Brown@ct.gov   

860-713-6918

Christine Kuehlewind, SERC Kuehlewind@ctserc.org

860-632-1485, ext. 371

Holli Ryan, SERC
(Registration Information)

ryan@ctserc.org 

860-632-1485, ext. 243

mailto:Kari.Sullivan@ct.gov
mailto:Jay.Brown@ct.gov
mailto:Kuehlewind@ctserc.org
mailto:cordisco@ctserc.org
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