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Today’s Agenda

Welcome
Christine Kuehlewind, Stephen Proffitt, Ann Marie Cordisco, and Elisa Laudati, 
State Education Resource Center (SERC)

What’s New at CSDE and Partners
Kari Sullivan Custer, Attendance & Engagement Consultant, CSDE
Jay Brown, Bureau of Special Education Consultant (Academic Office), CSDE

Hartford ACE Team Presentation 
Irene Rietze; Abby Oblinger Quint

Upcoming Attendance & Engagement Meetings
Christine Kuehlewind, SERC



Welcome  

October 2, 2023
• Defined Careers October Professional Learning Opportunity - Register Now

October 5, 2023
• Aspiring Educators Diversity Scholarship Program (Nov. 1 Application Deadline)
• Nominations for the 2024 U.S. Presidential Scholar Program

October 11, 2023
• Middle East Conflict - Resources for talking to Students, Families and Staff

October 12, 2023
• On behalf of CT Department of Transportation Commissioner Garrett T. Eucalitto –

2023 CTDOT Snowplow Naming Contest

• October 16, 2023
• Press Release: Connecticut’s 2024 Anne Marie Murphy Paraeducator of the Year

Superintendent's Digest

https://learn.definedlearning.com/csde-dc-october-professional-learning?utm_medium=email&_hsmi=0&_hsenc=p2ANqtz--4Dg_3a9cwHS3D_1XW1Awov4P3kkqfF1hOK3EedF2tLZKDT-AzzVoHU4CWXh7M2JjTTWKcR_mD0nrZ_le8Ebf-dA2YjpVoBzWy3rKOgiHZ6LyKFB4&utm_content=2&utm_source=hs_email
https://portal.ct.gov/-/media/SDE/Digest/2023-24/AEDSPscholarship.pdf
https://portal.ct.gov/-/media/SDE/Digest/2023-24/USPSP-Nomination-Letter_23-24.pdf
https://portal.ct.gov/-/media/SDE/Digest/2023-24/Middle-East-Conflict---Letter-to-Superintendents---Oct-2023.pdf
https://portal.ct.gov/-/media/SDE/Digest/2023-24/Snowplow-Naming-Contest-2023-Flier.pdf
https://portal.ct.gov/Office-of-the-Governor/News/Press-Releases/2023/10-2023/Governor-Lamont-Announces-Dawn-Dickau-Is-Paraeducator-of-the-Year
https://portal.ct.gov/SDE/Digest/Superintendents-Digest


Welcome  

October 19, 2023
• Press Release: The LEAP Effect: A Systemic Approach To Boosting Student 

Attendance and Engagement
• 2022-23 School Discipline Data Posted on EdSight:suspension rates, district 

tiers, incidents, sanctions, and bullying.
• CSDE launches Grades K-5 Computer Science Model Curricula

October 23, 2023
• CSDE’s New Entry Age for Kindergarten: Considerations for Connecticut Schools

October 26, 2023
• Connecticut Special Education Data System (CT-SEDS) User Experience Pulse 

Survey
• Notice of Intention to Issue Declaratory Rulings
• Press Release: Governor Lamont and Commissioner Russell-Tucker Announce 

Release of $11.5 million to 46 School Districts to Boost High Dosage Tutoring
• Press Release: Governor Lamont Announces Kiana Foster-Mauro is Connecticut’s 

2024 Teacher of the Year

Superintendent's Digest

https://portal.ct.gov/Office-of-the-Governor/News/Press-Releases/2023/10-2023/Governor-Lamont-and-Commissioner-Russell-Tucker-Announce-the-LEAP-Effect
https://public-edsight.ct.gov/students/suspension-rates?language=en_US
https://public-edsight.ct.gov/Students/Suspension-Rates/District-Tiers-Based-on-Suspension-Expulsion-Data
https://public-edsight.ct.gov/Students/Suspension-Rates/Incidents
https://public-edsight.ct.gov/Students/Suspension-Rates/Sanctions
https://public-edsight.ct.gov/Students/Suspension-Rates/Bullying
https://goopenct.org/
https://portal.ct.gov/-/media/SDE/Digest/2023-24/NewAgeForKindergartenEntry.pdf
https://forms.office.com/pages/responsepage.aspx?id=-nyLEd2juUiwJjH_abtzi_pnL1KxlFpMmmyb61J3_m9UNlNHQjRSVEtQNzAyOERPUkUxWUFWOVg0Vi4u
https://portal.ct.gov/-/media/SDE/Digest/2023-24/Brass-City-Petition-for-Declaratory-Ruling.pdf
https://portal.ct.gov/Office-of-the-Governor/News/Press-Releases/2023/10-2023/Governor-Lamont-and-Commissioner-Russell-Tucker-Announce-Release-of-Grants-for-High-Dosage-Tutoring
https://portal.ct.gov/Office-of-the-Governor/News/Press-Releases/2023/10-2023/Governor-Lamont-Announces-Kiana-Foster-Mauro-Is-2024-Teacher-of-the-Year
https://portal.ct.gov/SDE/Digest/Superintendents-Digest


High School Bright Spots Brief

https://portal.ct.gov/-/media/SDE/Chronic-
Absence/BrightSpotsCTReport2023Final.pdf

https://portal.ct.gov/-/media/SDE/Chronic-Absence/BrightSpotsCTReport2023Final.pdf


Attendance Rates
2023-24 through September
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ATTENDANCE RATES FOR YTD SEPTEMBER 2023 COMPARED TO SCHOOL YEARS 2022-23 AND 
2019-20

YTD 09/23 2022-23 2019-20

https://edsight.ct.gov/relatedreports/Supporting%20Student%20Participation%20in%202020-21.html

https://edsight.ct.gov/relatedreports/Supporting%20Student%20Participation%20in%202020-21.html


School is Better with YOU!
Attendance Awareness Campaign

https://portal.ct.gov/sde/betterwithyou

www.ct.gov/betterwithyou

https://portal.ct.gov/sde/betterwithyou
http://www.ct.gov/betterwithyou


The LEAP Effect
Learner Engagement & Attendance Program (LEAP)

The LEAP Effect
A collaboration between CSDE, Attendance Works, 
CREC & EdAdvance

101 Virtual Trainings
for home visitors free of charge 
through the CT Home Visit Hub 

www.ct.gov/LEAP

https://portal.ct.gov/-/media/SDE/Chronic-Absence/LEAP/The-LEAP-Effect.pdf
https://drive.google.com/file/d/1_R9g4W2EZCxGRPD--Z1ajKadyuuGa3Zi/view?usp=sharing
http://www.ct.gov/LEAP


BRIGHT SPOTS
Improving High School Student Attendance in Connecticut

What did high school leaders do to keep or bring their 
chronic absence numbers down?

The brief provides 
• cross-cutting themes, 
• ongoing challenges, 
• recommendations and 
• summaries of schools interviewed. 

The brief was recently presented on Talk Tuesday.

Watch the presentation with Helen Duffy, Attendance 
Works, and Matthew Ryan, East Hartford High School. 

https://portal.ct.gov/-/media/SDE/Chronic-Absence/BrightSpotsCTReport2023Final.pdf
https://portal.ct.gov/SDE/Chronic-Absence/Talk-Tuesdays


Talk Tuesdays

https://portal.ct.gov/SDE/Chronic-Absence/Talk-Tuesdays

https://portal.ct.gov/SDE/Chronic-Absence/Talk-Tuesdays


Resources Showcase
CSDE Links & Contacts

Connecticut State Department of Education in collaboration with CREC and EdAdvance

Connecticut Resources

• Talk Tuesdays – virtual one hour conversation about all things 
related to attendance engagement with a peer learning community, 
every other Tuesday, open to all

• EdSight

• Guidelines for Excused and Unexcused Absences

• Mental Health Wellness Days Guidance (January 24, 2022)

• Reducing Chronic Absence in Connecticut's Schools: A Prevention 
and Intervention Guide for Schools and Districts Guide

State Support & Technical Assistance

Kari Sullivan Custer
State Education Consultant for Attendance and LEAP
CT State Department of Education
Kari.Sullivan@ct.gov

Francisco Baires
Family Engagement Program Manager
Connecticut Home Visit Hub, CREC
FBaires@crec.org

Caroline Calhoun
Professional Learning & Attendance Specialist
EdAdvance
Calhoun@edadvance.org

https://portal.ct.gov/SDE/Chronic-Absence/Talk-Tuesdays
http://edsight.ct.gov/
https://portal.ct.gov/-/media/SDE/Chronic-Absence/guidelines_excused_and_unexcused_absences.pdf
https://portal.ct.gov/-/media/SDE/Digest/2021-22/MemoMHWdaysFall-2021.pdf
https://portal.ct.gov/-/media/SDE/Chronic-Absence/Prevention_and_Intervention_Guide.pdf
mailto:Kari.Sullivan@ct.gov
mailto:FBaires@crec.org
mailto:Calhoun@edadvance.org


Featured Speakers

Hartford Public Schools
Abby Olinger-Quint and Irene Rietze



Talk Tuesday:
Focus on Attendance, Culture and 
Engagement through Data Analysis and 
Strategic Tiered Interventions

Abby Olinger-Quint and Irene Rietze
10/31/23



DISTRICT MODEL FOR EXCELLENCE
Strategic Operating Plan 2021-2024

Our Mission
To provide all our students with the learning and 
supports they need to succeed in school and in life.

Our Vision
All students will graduate prepared to transform
our world.

Our Major Priorities 
1. High Quality Teaching and Learning
2. Welcoming Culture & Nurturing Climate
3. Engaging Family & Community Partnerships
4. Skillful Staff and Effective Operations
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4. Skillful Staff and 
Effective Operations

Cultivate a learning 
environment that is inclusive, 
innovative, collaborative, and 

engaging by ensuring buildings 
are safe, engaging learning 

environments.

Prepare students academically, 
leading to life, college, career, and 

success by taking bold action to 
understand and meet student needs 

in academic recovery and 
acceleration.

Maintain a high level of operational 
effectiveness with skilled staff, 

modern facilities, financial integrity, 
and accountability systems.

Extend student learning 
opportunities through partnerships 

between school, home, and the 
community through engaged family 

and community partnerships.

Implement and monitor 
Instructional Vision in service of the 

Portrait of a Graduate

Provide an academic system of 
support to ensure instruction, 

interventions, and enrichments meet 
the needs of all students (MTSS)

Increase high school and post-
secondary transition supports.

Expand and Improve ways to 
engage, communicate, and partner

with families and the community

Develop real-world, authentic 
opportunities to extend learning.

Provide a social/emotional system 
of support, including interventions 

and enrichments, to meet the 
social, emotional, and physical 

needs of all students.

Increase the accessibility to, and 
effective use of, technology to 

enhance both teaching and 
learning.

Improve employee recruitment, 
onboarding, development, leadership, 

and recognition

Enhance collaboration and teamwork to 
support innovation, collective inquiry, 

and continuous improvement

Ensure facilities are equitably safe, 
secure, well-maintained, and appealing 

to students, families and staff

Financial practices compliment and 
fortify the strategic initiatives in 
alignment with the strategic plan

2. Welcoming 
Culture and 

Nurturing Climate
1.High Quality Teaching 

and Learning
3. Engaging Family 

and Community 
Partnerships

Major Priority and Strategy Overview 
Strategic Operating Plan 2021-2024

15



Major Priority and Strategy Overview 
Strategic Operating Framework

16



Objectives

● I can describe best practices for effective attendance teams.

● I can understand the strategic use of attendance data for continuous improvement. 

● I can describe how to used tiered attendance.

● School Showcase: Hartford Public High School, a Commissioner’s Network School 

Objectives



Big Rocks

23-24 ACE Big Rocks
Attendance:
● Continue ALL ACE practices from 22-23 (100% attendance, root cause/intervention alignment, 

medical paperwork completed)
● Outreach Logs  completed by ALL staff communicating with families with reason for absence
● MTSS plans for students in need of Tier 3 interventions (starting with chronically absent over 

several years) in PowerSchool
Culture & Engagement
● Identify PBIS and/or RAP practices that will be school-wide focus
● Ensure Tier 1 practices related to PBIS and Restorative Approaches and Practices present
● Bi-weekly ACE Team meetings supported with behavioral data



2023 ACE Team Goals

During the 2023-2024 school year, school and district ACE teams will focus on the following:

Attendance:
● Continued implementation of systems to ensure 100% attendance is taken on time
● Professional learning for ALL staff the appropriate use of outreach logs
● Continue with the No Show Protocol
● Continue with Student Engagement Team one-on-one meetings with Student Engagement 

Specialists, Administration and observation of ACE team meetings
● Continue creating and monitoring intervention plans in PS MTSS
● Set a school-wide SMART goal for CA and ADA
● Normed on PowerSchool reports for ACE team use and review of data bi-weekly for Attendance

19



2023 ACE Team Goals

During the 2023-2024 school year, school and district ACE teams will focus on the following:

Culture & Engagement:
● Identify PBIS and/or RAP practices that will be school-wide focus
● Ensure presence of Tier 1 practices related to PBIS and Restorative Approaches and Practices
● Set a school-wide SMART goal to address Tier 1 behavior
● Norm on PowerSchool Behavior reports for biweekly ACE team use
● Ensure Office Discipline Referrals are entered into PowerSchool and resolved by leadership

20



Attendance Celebrations

● Schools re-engaged on average 30 students who were identified as Tier 3 the 1st week of 
school.

● 1,638 students identified as No Shows have been re-engaged in school at the start of the school 
year.

● 1,750 students are no longer chronically absent.

● 100% of schools have continuous MTSS plans for students with attendance concerns and 
engaged in progress monitoring.

● 95% retention of Student Engagement Specialists hired in the 22-23 school year.

● 100% of schools had Tier 1 incentive calendars, met weekly using the normed ACE agenda and 
focused on student root cause with alignment of high leverage intervention to re-engaged 
students and families.

21



Attendance Tiered Roster Report
Custom built Attendance Tier Roster Report in 
PowerSchool supports ACE Teams in understanding 
student support tiers and monitoring students in need of 
family outreach. 



EdSight Secure Student Summary
Use of EdSight Secure Student Summary to plan supports 
for students new to the district and learn more about 
students who struggle to attend.



MBA Attendance Monitor
Individual Student Dashboard

Use of PowerSchool MBA Attendance Monitor to analyze 
attendance trends for individual students.



Expanded Attendance Codes

ABSENCE REASON EXC UNEX ABSENCE REASON EXC UNEX
Bereavement EX-BE UX-BE Not Cleared to 

Attend
EX-NC UX-NC

District 
Transportation

EX-BUS Overslept/Missed 
Bus

EX-OMB UX-OMB

Court Appearance EX-CA UX-CA Out of Country EX-OOC UX-OOC
College Visit EX-CV UX-CV Other EX-OTH UX-OTH
Family Emergency EX-FE UX-FE Personal 

Transportation
EX-PT UX-PT

Family Member 
Illness

EX-FMI UX-FMI Religious Holiday EX-REL UX-REL

Family 
Responsibilities

EX-FR UX-FR Safety To/From/In 
School- Unexcused

EX-SAF UX-SAF

Unstable Housing EX-HOUS UX-HOUS School/Class 
Avoidance

EX-SKIP UX-SKIP

Illness/Medical 
Issue

EX-ILL UX-ILL Vacation EX-VAC UX-VAC

Medical 
Appointment

EX-MA UX-MA Working EX-WORK UX-WORK

Mental 
Health/Wellness

EX-MEI UX-MEI Whereabouts 
Unknown/No 
Contact

UX-WU

CODE ABSENCE REASON

UNV Unverified Absence

UAB Unexcused Absence

EXC Excused Absence

UXT Unexcused Tardy

EXT Excused Tardy

OSP Out of School Suspension

INS In School Suspension

FLD Field Trip

HBD Homebound

Absence Codes <2022-23 Absence Codes 2022-23 and Beyond

Expanded Absence Codes to better understand why 
students are missing school. 



Reasons for Absence
Each absence from school or class is coded by reason 
and visually presented for schools to analyze root cause 
trends and plan supports.



Weekly Monitoring School Goals
Schools progress monitored weekly toward end of year 
target.  Successes and growth incentives and supports 
intensified when school becomes far off track.



Daily Accrued Absences
Daily Accrued Absence dashboard allows ACE Teams to 
drill into students approaching chronic absenteeism or 
those at risk for continued chronic absenteeism.



MTSS Planning
All students identified for Tier 3 Attendance supports will 
have MTSS Plans.  This report helps ACE Teams monitor 
students in need of plans.



ACE Data and Resources 

https://docs.google.com/document/d/1rGQTkqCvL2PWCsU3zFhietPy7gHfVP1Q/edit?usp=sharing&ouid=100431369547116185970&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1cFYb6I6lZWMdMQW9Dc0TenFfLrEKCoQevwKhJxg61pg/edit?usp=sharing
https://docs.google.com/document/d/1WtJ4VlPLl-lIaor3AI756OSb0GLT_jIH/edit?usp=sharing&ouid=103458013926601250814&rtpof=true&sd=true
https://docs.google.com/document/d/1o-8wmVxRBvzVW3O70_Ak5-355oCguywh/edit


School Spotlight: Hartford High 

Overview

Freshman Academy
Career Pathways (grades 10-12)

● Engineering & Green Technology
● Allied Health

Student Support & Success Center
HOPE 1
Specialized Programs for Students with Disabilities

Hartford High Demographics

799 Students
● 153 First-Time Freshmen
● 91 Retained Freshmen
● 168 Sophomores
● 197 Juniors
● 210 Seniors
● 24% Students with Disabilities
● 41% Multilingual Learners
● 78% Eligible for Free/Reduced Price Meals



School Spotlight: Hartford High 
Chronic Absenteeism spiked at 74% upon return from the 
pandemic, and has since improved by 23 percentage 
points.



School Spotlight: Hartford High Primary reason for absenteeism at Hartford High include 
Illness and Medical Issues.



Systems and Structures

https://docs.google.com/document/d/1oJkgbJRwU3z3CGVMGTOV1BrZY6G9AOc2cS46TZdZ8WI/edit?usp=sharing
https://docs.google.com/document/d/1r4s6h-iinOSOrgdDGll1_05e8JyPuc5DvOQ78FW3-pg/edit#bookmark=kix.rgfid0pb6f7d
https://docs.google.com/presentation/d/1NG05yc5f8j15ODQPMzhgB2wOv4KwdRbFdM-yAy0R0kM/edit#slide=id.g280609c71f1_0_17
https://docs.google.com/document/d/1oG29Xo2yIHaeU-dAvHnpyHvU5PnZR405AMmfb5yf6SA/edit?usp=sharing


Q & A

Thank you!



Upcoming Attendance & 
Engagement Meetings

Talk Tuesdays 
for the 2023-24 School Year

2023
• November 14

• November 28

• December 12

2024
• January 9

• January 23

• February 6

• February 20

• March 5

• March 19

• April 2

• April 30

• May 14

• May 28

https://eventactions.com/eareg.aspx?ea=Rsvp&invite=0m2dt16ky37s5p2wrufrb035r300ef3h4d3vmkvx67zwwca9kvp4


Keep in Touch!

Kari Sullivan Custer, CSDE Kari.Sullivan@ct.gov

860-807-2041

Jay Brown, CSDE Jay.Brown@ct.gov   

860-713-6918

Christine Kuehlewind, SERC Kuehlewind@ctserc.org

860-632-1485, ext. 371

Stephen Proffitt, SERC proffitt@ctserc.org 

860-632-1485, ext. 322

Ann Marie Cordisco, SERC cordisco@ctserc.org 

860-632-1485, ext. 399

mailto:Kari.Sullivan@ct.gov
mailto:Jay.Brown@ct.gov
mailto:Kuehlewind@ctserc.org
mailto:proffitt@ctserc.org
mailto:cordisco@ctserc.org
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