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Welcome  

October 19, 2023
• Press Release: The LEAP Effect: A Systemic Approach To Boosting Student 

Attendance and Engagement
• 2022-23 School Discipline Data Posted on EdSight: suspension rates, district 

tiers, incidents, sanctions, and bullying.
• CSDE launches Grades K-5 Computer Science Model Curricula

October 23, 2023
• CSDE’s New Entry Age for Kindergarten: Considerations for Connecticut Schools

October 26, 2023
• Connecticut Special Education Data System (CT-SEDS) User Experience Pulse 

Survey
• Notice of Intention to Issue Declaratory Rulings
• Press Release: Governor Lamont and Commissioner Russell-Tucker Announce 

Release of $11.5 million to 46 School Districts to Boost High Dosage Tutoring
• Press Release: Governor Lamont Announces Kiana Foster-Mauro is Connecticut’s 

2024 Teacher of the Year

Superintendent's Digest
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https://portal.ct.gov/Office-of-the-Governor/News/Press-Releases/2023/10-2023/Governor-Lamont-and-Commissioner-Russell-Tucker-Announce-the-LEAP-Effect
https://public-edsight.ct.gov/students/suspension-rates?language=en_US
https://public-edsight.ct.gov/Students/Suspension-Rates/District-Tiers-Based-on-Suspension-Expulsion-Data
https://public-edsight.ct.gov/Students/Suspension-Rates/Incidents
https://public-edsight.ct.gov/Students/Suspension-Rates/Sanctions
https://public-edsight.ct.gov/Students/Suspension-Rates/Bullying
https://goopenct.org/
https://portal.ct.gov/-/media/SDE/Digest/2023-24/NewAgeForKindergartenEntry.pdf
https://forms.office.com/pages/responsepage.aspx?id=-nyLEd2juUiwJjH_abtzi_pnL1KxlFpMmmyb61J3_m9UNlNHQjRSVEtQNzAyOERPUkUxWUFWOVg0Vi4u
https://portal.ct.gov/-/media/SDE/Digest/2023-24/Brass-City-Petition-for-Declaratory-Ruling.pdf
https://portal.ct.gov/Office-of-the-Governor/News/Press-Releases/2023/10-2023/Governor-Lamont-and-Commissioner-Russell-Tucker-Announce-Release-of-Grants-for-High-Dosage-Tutoring
https://portal.ct.gov/Office-of-the-Governor/News/Press-Releases/2023/10-2023/Governor-Lamont-Announces-Kiana-Foster-Mauro-Is-2024-Teacher-of-the-Year
https://portal.ct.gov/SDE/Digest/Superintendents-Digest


Welcome        

November 2, 2023
• Just Released! Bright Spots: Improving High School Student Attendance in 

Connecticut
• 2022-23 Education Financial System, Special Education Excess Cost Grant 

System, Public School Information System, and Independent Accountant’s 
Report

November 9, 2023
• Student Recruitment for Choice Programs and Specialized Schools

November 13, 2023
• State Board of Education’s Five-Year Comprehensive Plan for Education
• Reminder: Certification Alerts

• Emergency Educator Certification Endorsements for the 2023–24 School Year
• Certification Alert – July 2023 – Legislation Affecting Educator Certification

• CSDE and Connecticut Native American Tribes Release Curricula Resources

Superintendent's Digest
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https://portal.ct.gov/-/media/SDE/Chronic-Absence/BrightSpotsCTReport2023Final.pdf
https://portal.ct.gov/-/media/SDE/Digest/2023-24/EFS-Final-Filing-and-Audits-2022-23.pdf
https://portal.ct.gov/-/media/SDE/Digest/2023-24/Student-Recruitment-for-Choice-Programs-and-Specialized-Schools.pdf
https://portal.ct.gov/SDE/About-Us/Five-Year-Comprehensive-Plan
https://portal.ct.gov/-/media/SDE/Certification/CertAlertJune2023.pdf
https://portal.ct.gov/-/media/SDE/Certification/Alerts/CertAlert_July2023.pdf
https://portal.ct.gov/SDE/Publications/Teaching-Native-American-Studies
https://portal.ct.gov/SDE/Digest/Superintendents-Digest


Welcome  

November 16, 2023
• Updated Guidance Regarding Public Act 23-137 Extending 

IDEA Eligibility
• Visual Access to Mathematics
• Increasing Educator Diversity Plan Interactive Technical Assistance 

Webinars: register for session 1 and register for session 2

November 20, 2023
• On behalf of CT Department of Transportation Commissioner 

Garrett Eucalitto – 2023 CTDOT Snowplow Naming Contest
• On behalf of the CT Department of Motor Vehicles – Annual 

Teen Safe Driving Video Contest

Superintendent's Digest
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https://portal.ct.gov/-/media/SDE/Special-Education/CSDE-Memo---Updated-Guidance-re-PA-23-137-_11-15-2023.pdf
https://portal.ct.gov/-/media/SDE/Digest/2023-24/VAM_workshop_invite.pdf
https://events.gcc.teams.microsoft.com/event/29be74eb-a008-4abb-90e0-467743ec241f@118b7cfa-a3dd-48b9-b026-31ff69bb738b
https://events.gcc.teams.microsoft.com/event/0ecfdc55-52f8-4914-b581-a7d6e54b47b2@118b7cfa-a3dd-48b9-b026-31ff69bb738b
https://portal.ct.gov/-/media/SDE/Digest/2023-24/Snowplow-Naming-Contest-2023-Flier.pdf
https://portal.ct.gov/dmv/resources/dmv-news/Annual-Teen-Safe-Driving-Video-Contest
https://portal.ct.gov/SDE/Digest/Superintendents-Digest


Attendance Results

• A student is “in attendance” if 
present for at least half of the 
instructional school day 

• Chronic absenteeism is missing at 
least 10 percent of school days (e.g., 
18 of 180 days)

• From 2021-22 to 2022-23, chronic 
absenteeism declined by 3.7 percent 
for all students and 5.5 percent 
among students with high needs

• Approximately 18,000 more 
students attended school regularly in 
2022-23 as compared to in 2021-22

• Around 100,000 students were 
chronically absent in 2022-23

• For 2023-24, YTD rates as of 
October 2023 are heading in the 
right direction

6



Supports and Resources
7

• CSDE Chronic Absence Webpage
• EdSight Data Portal
• Guidelines for Excused and Unexcused Absences
• Mental Health Wellness Days Guidance (2022)
• Reducing Chronic Absence in Connecticut's 

Schools: A Prevention and Intervention Guide

• Clear policy guidance aligned with research
• Cross-agency collaboration (internal)
• State-level teams that include partner 

agencies, district and family representatives 
(external)

• Blended funding sources (Title IV, IDEA, ARPA)

https://portal.ct.gov/SDE/Chronic-Absence/Chronic-Absence
http://edsight.ct.gov/
https://portal.ct.gov/-/media/SDE/Chronic-Absence/guidelines_excused_and_unexcused_absences.pdf
https://portal.ct.gov/-/media/SDE/Chronic-Absence/Prevention_and_Intervention_Guide.pdf


Survey

https://docs.google.com/forms/d/e/1FA
IpQLSeJdnBga2h1-
wGrreH7MJEKpFw4xnXILu_MkzXzRu85x
5cmPA/viewform?usp=pp_url

https://docs.google.com/forms/d/e/1FAIpQLSeJdnBga2h1-wGrreH7MJEKpFw4xnXILu_MkzXzRu85x5cmPA/viewform?usp=pp_url


Featured Speakers

Executive Functioning, Mental Health, 
and Attendance 

Christine Kuehlewind and Elisa Laudati, SERC
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Why EF and Attendance?

• The link between EF and mental health 
challenges

• EF dysfunction as a barrier to consistent and 
on time school attendance

• EF screening and skill building as opportunities 
for prevention and intervention

• EF as an opportunity for home – school -
community collaboration and learning in 
conjunction with socio-emotional and/or 
clinical care



Working Definitions of
Executive Functioning

“Executive function is a set of mental skills that include working memory, 
flexible thinking, and self-control. We use these skills every day to learn, work, 
and manage daily life. Trouble with executive function can make it hard to 
focus, follow directions, and handle emotions, among other things.” –
Understood.org

“Executive function and self-regulation skills are the mental processes that 
enable us to plan, focus attention, remember instructions, and juggle multiple 
tasks successfully. Just as an air traffic control system at a busy airport safely 
manages the arrivals and departures of many aircraft on multiple runways, the 
brain needs this skill set to filter distractions, prioritize tasks, set and achieve 
goals, and control impulses.”- Center on the Developing Child- Harvard



Types of EF Skills
Skill Type The ability to…

Impulse Control Resist the urge to say or do something allowing time to evaluate situation

Working Memory Hold information in mind and use it to complete a task

Emotional 
Control

Manage feelings in order to achieve goals, complete tasks, or control behavior

Sustained 
Attention

Maintain attention to a situation or task in spite of distractions, fatigue, or boredom

Task Initiation Begin projects without undue procrastination, in an efficient or timely fashion

Planning/ 
Prioritizing

Create steps to reach a goal and make decisions about what to focus on

Organization Create and maintain systems to keep track of information or materials

Time 
Management

Determine how much time have, how to allocate it, and how to stay within time limits

Flexibility Adapt plans in face of obstacles, setbacks, new information, or mistakes

Goal-Directed
Persistence

Have a goal, follow through to completion, and not be put off or distracted by 
competing interests

Self-Monitoring Observe oneself in situation; monitor and evaluate how problem-solve



Executive Functioning 
Key Understandings

• EF skills are distinct, but inter-related mental processes needed to 
regulate thinking, feeling, and behavior in order to reach a future goal 
(not a unitary concept)

• EF skills continue to develop through childhood and begin to solidify in 
adolescence into early adulthood

• EF skills are necessary for academic, social, and post-secondary 
success and they can be explicitly taught to increase efficacy

• Its not only about knowing what to do, but doing what you 
know at the right time



Executive Functioning 
and Mental Health

• EF difficulties can be normative strengths and 
weaknesses for a child

• ACEs can negatively impact the development of 
executive functions

• Acute stress can impair core executive functions 
(specifically working memory and cognitive flexibility)



Executive Functioning 
and Mental Health

• A challenge in one or multiple EF 
skills is not a mental health disorder 
in it of itself

• Executive dysfunction is present in a 
wide range of mental health 
disorders

• Two explanations are proposed



What Do Executive Skill 
Weaknesses Look Like?

• Slow processing speed
• Overreactions
• Easily overwhelmed
• Upset by sudden changes 
in routines

• Low frustration tolerance
• Does not notice impact of 
behavior on others

• Difficulty with social 
initiation

• Perseveration
• Disinhibition
• Poor problem solving
• Concreteness/mental 
inflexibility

• Difficulty getting started
• Poor organization
• Errors due to self-monitoring



Traditional View

Challenging
behavior Perception of noncompliance

Look to 
“Control “or 
“Punish”Design/apply

manipulative
interventions
to have power 
over student

Maintain/increase
challenging behaviors

Student’s needs
remain 
unaddressed
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Effective Behavioral 
Support

Challenging
behavior

Perception of unmet 
needs

Look to 
understand 
needs and
develop 
hypothesis

Design/deliver
prevention/
intervention
strategies based on 
hypothesis

Reductions in 
challenging behaviors 
by learning alternative
skills

Meet needs in a more
Socially/contextually 
appropriate manner

Personal 
growth 
improves
self control

Improved
Outcomes
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EF and Attendance 
Interventions within MTSS 

What do we do for 
the FEW needing 

intensive support?
~5%

What do we do for 
the SOME needing 

more support?

~15%

~80% of 
Students

What do we do 
for ALL?
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EF and Attendance 
Interventions within MTSS 

• EF skill building as a layer to robust 
intervention plans for attendance

• Understanding Root Causes to 
Absences

• Screening measures for all students 
and/or as a tool to design 
intervention for students in tier 2/3

• Identify EDF contributing to 
absences

• Teaching EF skills within specific 
contexts

• Conduct item analysis through 
EF scale (ex. Brown EF Scales; 
Dawson and Guare)



EF and Attendance 
Interventions within MTSS 

https://www.attendanceworks.org/wp-content/uploads/2019/06/Pyramid-worksheet-with-EXAMPLES-revised-June-2023.pdf


Executive Functioning 
and Attendance: Tier 1

• Classroom Planning, Schedules, and Routines

• Integrating into classroom daily classroom instruction
• Post schedules, directions, class rules, and 
expectations; make sure the student sees them.

• Have a daily routine that changes as little as possible.
• Provide folders and a basket of supplies to keep the 
student’s desk organized.



Executive Functioning 
and Attendance: Tier 1

• Giving Instructions and Assignments

• Give step-by-step instructions and have the student repeat them.
• Use attention-getting phrases like, “This is important to know 

because….”
• Say directions, assignments, and schedules out loud.
• Check in frequently to make sure the student understands the work.
• Give simple and concrete written and spoken directions.
• Checking for work completion or progress on assignments
• Let the student use speech to text (dictation) technology for writing.



Executive Functioning 
and Attendance: Tier 1

• Introducing New Concepts/Lessons

• Highlight key words and ideas on worksheets.
• Give a short review or connection to a previous lesson before 

teaching.
• Allow different ways to answer questions, like circling or saying 

them.
• Provide a rubric that describes the elements of a successful 

assignment.
• Share the test format ahead of time so the student can focus on 

content.
• Give the student an outline of the lesson.
• Give notice (when possible) about schedule changes.



Executive Functioning 
and Attendance: Tier 1

• Building Organization and Time Management Habits

• Use organizers, apps, or online tools
• Help the student create a daily to-do list to track assignments.
• Use an assignment notebook.
• Provide an extra set of books for the student to keep at home.
• Break bigger projects into smaller pieces and give specific 

deadlines for each piece.
• Provide colored strips to place under sentences or equations 

when reading.



Executive Functioning 
and Attendance: Tier 2

• Small group instruction and application within/outside the 
classroom

• Homework clubs

• Assistive technology tools for organization, prompting, time 
management

• Individual and more specific lists and routines

• Digital self-control interventions- small group 



Executive Functioning 
and Attendance: Tier 3

• Individual intervention plans

• CICO with focus on routines and organization

• Integrating EF skill building into mentoring

• Executive functioning coaching

• Individual counseling and coordination of care with 
outside providers



Executive Functioning 
and Attendance: Home/Community

• Family training in EF skill building (can be integrated 
into tier 1 family engagement practices)

• Structured and/or individualized home-school 
communication systems

• Partnering with community members and agencies 
to reach families and design supports



Teaching EF Skills

• Identify priority areas to address
• Talk about the “why”
• Set a specific goal
• Outlines steps needed to achieve the goal
• Provide prompting to perform each step and give feedback to 

improve performance
• Celebrate strengths and successes
• Monitor efficacy
• Fade supervision and prompting



• Attendance Works- 3 Tiers of Intervention 

• Attendance Works- Root Causes

• CSDE High Impact Family Engagement Strategies

• Harvard Center on Developing Child- Executive Function 
and Self-Regulation

Resources and Tools

https://www.attendanceworks.org/chronic-absence/addressing-chronic-absence/3-tiers-of-intervention/
https://www.attendanceworks.org/chronic-absence/addressing-chronic-absence/3-tiers-of-intervention/root-causes/
https://portal.ct.gov/-/media/SDE/Publications/family-engagement-chart-5.pdf
https://developingchild.harvard.edu/science/key-concepts/executive-function/


The Everything Parent's Guide to Children with Executive 
Functioning Disorder: Strategies to help your child achieve 
the time-management skills, ... in school and life

Smart but Scattered 

Scales and screening tools:
• Brown Executive Functioning/Attention Scale
• McCloskey Executive Functions Scale 
• Dawson and Guare (free)

Resources and Tools
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https://www.amazon.com/Everything-Children-Executive-Functioning-Disorder/dp/1440566852/ref=asc_df_1440566852/?tag=hyprod-20&linkCode=df0&hvadid=312130960442&hvpos=&hvnetw=g&hvrand=16354202468444221075&hvpone=&hvptwo=&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=1014866&hvtargid=pla-558347072285&psc=1&mcid=e8e7504547b530b19e752877b1603b8b&gclid=CjwKCAiAvJarBhA1EiwAGgZl0L-21LDHW4YgxFFg-Sn-_6sgaZaFWa5_rGJ2-YixW8lLJvQlfKRqDRoCd-kQAvD_BwE
https://www.amazon.com/Smart-but-Scattered-Revolutionary-Executive/dp/1593859872/ref=asc_df_1593859872/?tag=hyprod-20&linkCode=df0&hvadid=245369089410&hvpos=&hvnetw=g&hvrand=10428906081125224142&hvpone=&hvptwo=&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=1014866&hvtargid=pla-569044490066&psc=1&mcid=88207a4dd989374e9ef480e907ca913c&gclid=CjwKCAiAvJarBhA1EiwAGgZl0A_q1NlC-Hd0tOzKCt93yHrErW_QmwNxGwkLT3q8o_4otDbCvd15TxoCH14QAvD_BwE
https://www.pearsonassessments.com/store/usassessments/en/Store/Professional-Assessments/Behavior/Executive-Function/Brown-Executive-Function-Attention-Scales/p/100001978.html
https://www.schoolhouseeducationalservices.com/mccloskey-executive-functions-scale-mefs/
https://nyspta.org/wp-content/uploads/2017/08/Conv17-305-dawson-executive-skills-questionnaire.pdf


Upcoming Attendance & 
Engagement Meetings

Talk Tuesdays 
for the 2023-24 School Year

2023
• December 12

2024
• January 9

• January 23

• February 6

• February 20

• March 5

• March 19

• April 2

• April 30

• May 14

• May 28

https://eventactions.com/eareg.aspx?ea=Rsvp&invite=0m2dt16ky37s5p2wrufrb035r300ef3h4d3vmkvx67zwwca9kvp4


Keep in Touch!

Kari Sullivan Custer, CSDE Kari.Sullivan@ct.gov

860-807-2041

Jay Brown, CSDE Jay.Brown@ct.gov   

860-713-6918

Christine Kuehlewind, SERC Kuehlewind@ctserc.org

860-632-1485, ext. 371

Stephen Proffitt, SERC proffitt@ctserc.org 

860-632-1485, ext. 322

Ann Marie Cordisco, SERC cordisco@ctserc.org 

860-632-1485, ext. 399

mailto:Kari.Sullivan@ct.gov
mailto:Jay.Brown@ct.gov
mailto:Kuehlewind@ctserc.org
mailto:proffitt@ctserc.org
mailto:cordisco@ctserc.org

	Attendance & Engagement System of Support & Professional Communities
	Today’s Agenda
	Welcome  
	Welcome        
	Welcome  
	Attendance Results
	Supports and Resources
	Survey
	Featured Speakers
	Why EF and Attendance?
	Working Definitions of�Executive Functioning
	Types of EF Skills
	Executive Functioning �Key Understandings
	Executive Functioning �and Mental Health
	Executive Functioning �and Mental Health
	What Do Executive Skill �Weaknesses Look Like?
	Traditional View
	Effective Behavioral �Support
	EF and Attendance �Interventions within MTSS 
	EF and Attendance �Interventions within MTSS 
	EF and Attendance �Interventions within MTSS 
	Executive Functioning �and Attendance: Tier 1
	Executive Functioning �and Attendance: Tier 1
	Executive Functioning �and Attendance: Tier 1
	Executive Functioning �and Attendance: Tier 1
	Executive Functioning �and Attendance: Tier 2
	Executive Functioning �and Attendance: Tier 3
	Executive Functioning �and Attendance: Home/Community
	Teaching EF Skills
	Resources and Tools
	Resources and Tools
	Upcoming Attendance & Engagement Meetings
	Keep in Touch!

