
CONNECTICUT STATE DEPARTMENT OF EDUCATION 

Talk Tuesdays
Student Attendance, Engagement, and Support Series

July 26, 2022

Developed by the CSDE in collaboration with Attendance Works & SERC



Please share in chat:
•name, role, district, or school
•e-mail address

Who’s here today?



Welcome
Christine Kuehlewind, Consultant, SERC

What’s New at CSDE and Partners
Kari Sullivan Custer, Attendance & Engagement Consultant, CSDE

School Climate: Impact on Attendance
Amanda Pickett, Climate and Culture Consultant, CSDE
Dr. Michelle Baker, Principal, Wilby High School, Waterbury

Upcoming Attendance & Engagement Meetings

CONNECTICUT STATE DEPARTMENT OF EDUCATION

Today’s Agenda



July 21, 2022
• Education Financial System - 2021-22 Filing
• CSDE Career Opportunities
• Education Bureau Chief for Dyslexia & Reading Disabilities
• Education Director of Literacy Research & Reading Success
• Connecticut State Department of Education Introduces an Updated Connecticut Learning Hub for the 

Upcoming 2022-2023 School Year
July 18, 2022

• 10 Things You Can Do to Renew District Curricula this Summer
• Approval of Acadience RAN, aimswebPlus RAN, Amira Learning, mCLASS RAN, and mCLASS

Vocabulary Reading Assessments
• Circular Letter Radon System Inspections for Schools

July 14, 2022
• Computer Science EdSight Dashboard (District Preview)
• CHESLA Alliance District Teacher Loan Subsidy Program (Press release)
• ADTLS Flyer
• How to Apply
• Now Available in GoOpenCT: African American/Black and Puerto Rican/Latino Course of Studies

CONNECTICUT STATE DEPARTMENT OF EDUCATION

What’s New at CSDE

Superintendent's Digest 
(ct.gov)

https://portal.ct.gov/-/media/SDE/Digest/2022-23/EFS-2021-22-Opening-Memo.pdf
https://www.jobapscloud.com/CT/sup/bulpreview.asp?R1=220713&R2=3181MP&R3=100
https://www.jobapscloud.com/CT/sup/bulpreview.asp?R1=220714&R2=3200MP&R3=001
https://portal.ct.gov/SDE/Press-Room/Press-Releases/2022/PR-64-CT-Learning-Hub
https://portal.ct.gov/-/media/SDE/Digest/2022-23/10things_RenewDistrictCurricula2.pdf
https://portal.ct.gov/-/media/SDE/Digest/2022-23/Memo-to-Superintendents-Approval-of-Menu-of-Researchbased-Grades-K3-Universal-Screening-Reading-Asse.pdf
https://portal.ct.gov/-/media/SDE/Digest/2022-23/Circular-Letter-Radon-System-Inspections-for-Schools.pdf
https://public-edsight.ct.gov/instruction/computer-science-dashboard
https://portal.ct.gov/SDE/Press-Room/Press-Releases/2022/PR-63-CHESLAADTLS
https://portal.ct.gov/-/media/SDE/Talent_Office/ADTLS_flier.pdf
https://www.chesla.org/allianceteacherprogram
https://goopenct.org/
https://portal.ct.gov/SDE/Digest/Superintendents-Digest


CONNECTICUT STATE DEPARTMENT OF EDUCATION

CT Learning Hub - Updated

CT Learning Hub

https://portal.ct.gov/SDE/Academic-Office/CT-Learning-Hub


CONNECTICUT STATE DEPARTMENT OF EDUCATION

55.9% of Homeless Students are Chronically Absent
& as high as 70 to 75% in some districts (YTD May 2022)

Upcoming Live Webinars:
• Supporting the Education of Unaccompanied Students Experiencing Homelessness,

7/27/22, 2:00-3:00PM
• Paving the Way to College for Students Experiencing Homelessness, 8/18/22, 2:00-3:00PM
• Understanding Doubled Up, 8/30/22, 2:00-2:45PM
• McKinney-Vento School Selection Rights, 9/7/22, 2:00PM-3:00PM
• Determining McKinney-Vento Eligibility, 9/20/22, 2:00PM-3:00PM ET

There are also recorded and self-paced webinar options archived at:
• National Center for Homeless Education
• SchoolHouse Connection
• National Association for the Education of Homeless Children and Youth

https://uncg.zoom.us/webinar/register/WN_ZsnbyhCkQbeumqZjKS8scA
https://uncg.zoom.us/webinar/register/WN_j6fpxXP_SUGrqADiGCLKZw
https://uncg.zoom.us/webinar/register/WN_yi_N_pa6QJ-UxuvyQA0STA
https://uncg.zoom.us/webinar/register/WN_H66GNn1cRYuZT3vSKlkVtA
https://uncg.zoom.us/webinar/register/WN_itnhYGPrTNydjOkmjLglXQ
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnche.ed.gov%2Fself-paced-online-training%2F&data=05%7C01%7CKari.Sullivan%40ct.gov%7C740325e2e8784c3a48ac08da6a556cb8%7C118b7cfaa3dd48b9b02631ff69bb738b%7C0%7C0%7C637939212386683343%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ZSMb2Ul24D%2B%2B%2F%2BHl3cNDgIi8EcRYyYT4aJjxksh7scI%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.schoolhouseconnection.org%2Flearn%2Fwebinars%2Farchived-webinars%2F&data=05%7C01%7CKari.Sullivan%40ct.gov%7C740325e2e8784c3a48ac08da6a556cb8%7C118b7cfaa3dd48b9b02631ff69bb738b%7C0%7C0%7C637939212386683343%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=2%2FwOhHpfupvEAejY9H7eru81%2F%2FW0r8Wq43zMzq%2FsS0k%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnaehcy.org%2Fwebinar%2F&data=05%7C01%7CKari.Sullivan%40ct.gov%7C740325e2e8784c3a48ac08da6a556cb8%7C118b7cfaa3dd48b9b02631ff69bb738b%7C0%7C0%7C637939212386683343%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Jf%2BA%2BX17gIBXIljsVSxIMzDpV23iHrewRRoFnj5X1AM%3D&reserved=0


CONNECTICUT STATE DEPARTMENT OF EDUCATION

June Collection: Attendance & Truancy Data

2021-22 PSIS Reference Guide
Appendix F – Guidelines for Reporting Student 
Attendance in the Public School Information 
System (PSIS), page 50
Appendix L – Reporting Information about 
Students who are Disengaged, page 59

https://portal.ct.gov/-/media/SDE/Performance/Data-Collection/Help-Sites/PSIS/2021-22_PSIS_Reference_Guide.pdf
https://portal.ct.gov/-/media/SDE/Performance/Data-Collection/Help-Sites/PSIS/2021-22_PSIS_Reference_Guide.pdf


August 11, 2022
Right Now!



CONNECTICUT STATE DEPARTMENT OF EDUCATION 

School Climate: 
Impact on Attendance



Learning Targets

• Understand the connection of School Climate and 
Attendance

• Evaluate Tier 1 Climate & Culture Practices and Discuss 
Alignment with Attendance Goals

• Discuss relationship building as an attendance, 
instruction, and climate initiative

• Share resource to support the work



Community Building Circle

Circle Topic: Community Check in
Type of Circle: Sequential
Goal of Circle: Connection

Circle Prompt: 
• Name
• An attribute of a colleague that is 

making a difference to you, 
students, or the school



School Staff



SCHOOL CULTURE & CLIMATE



School Culture & Climate
• School Culture: 

– “norms, values, beliefs, traditions, and rituals built up 
over time.” (Deal and Peterson 1998)

• School Climate: 
– the “quality and character of school life based on 

patterns of students', parents' and guardians' and school 
employees’ experiences of school life, including, but not 
limited to, norms, goals, values, interpersonal 
relationships, teaching and learning practices and 
organizational structures.” (PA 19-166)



Continuum of Support

Tier 1:
Universal, preventative, 
proactive strategies for all
students

Tier 2:
Selective strategies and 
interventions for groups of 
some students (10-20%)

Tier 3:
Indicated interventions that 
are intensive and 
individualized for a few
students (3-5%)



Attendance Works Tiered Model



Foundational Supports



Attendance Works: Tier 1
• Clear, concise and consistent communication about 

schedules and expectations
• Predictable daily/weekly routines related to attendance
• Taking attendance accurately with care
• Personalized communication to families when students are 

absent
• Recognition of good and improved attendance
• Access to wellness check and connectivity assessments
• Regular monitoring of attendance data



BUILDING RELATIONSHIPS



• Understanding one’s emotions, 
personal identity, goals, and values. 

• Understand the links between one’s 
personal and sociocultural identities 
and to recognize how thoughts, 
feelings, and action are 
interconnected. 
– Define Values & Pursue Purpose
– Investigate Privilege & Power
– Uncover Bias
– Reflect on Work Style

Self Awareness



Innovation or EBP Selection: Ideal Situation 

Assess Fit, Readiness or Usability, Capacity 

Look for "best Evidence" to address need

Use Data to Identify Needs of Target Population



Wilby High School
• Panorama Data

– Sense of Belonging
• Structural Adjustments

– 9th grade academy
– Staffing

• Student Voice



Key Takeaways
• Reflection
• Support
• Plan for Alignment
• Plan for Implementation

outside your control

within your 
influence

within your 
control

Copyright © 2020 Transforming Education



Content Acknowledgments
System Change - National Implementation Research Network 

– The Hexagon Tool 

https://nirn.fpg.unc.edu/resources/hexagon-exploration-tool


School Climate Resources
• Connecticut State Department of Education Evidence-Based Practice 

Guide: Climate and Culture
• CT State Board of Education Position Statement on Creating a Healthy 

Learning Environment that is Physically, Emotionally and Intellectually 
Safe

• School Climate Strategy Resource Guide
• National Center on Safe Supportive Learning Environments  
• Futures Without Violence

https://portal.ct.gov/-/media/SDE/ESSA-Evidence-Guides/ESSA_EvidenceBasedGuide_ClimateandCulture.pdf?la=en
https://portal.ct.gov/-/media/SDE/Board/Creating_Learning_Environment.pdf
https://www.state.nj.us/education/students/safety/sandp/climate/SCTP%20Strategy%20Resource.pdf
https://safesupportivelearning.ed.gov/
https://www.futureswithoutviolence.org/the-whole-school-approach/


Relationship Tools
• Turnaround for Children:

– Educator Inventory: Is My Classroom Relationship-Rich?
– Relationship Strategy Bank

• CSDE: 
– Creating a Culturally Sustaining Classroom through Building 

Relationships and Intentional Instructional Practices 
– Building Community Series 

• Relationship Building Practices
– CASEL Teacher Practices
– Search Institute – The Developmental Relationship Framework
– Teaching Works – Building Respectful Relationships
– University of Michigan – Teaching Works

https://turnaround.ams3.digitaloceanspaces.com/wp-content/uploads/2020/11/30095501/TX_DR_CP3_RelationshipsInventory_Dec20.pdf
https://turnaroundusa.org/five-tools-to-help-you-build-trusting-relationships-with-your-students/bank/
https://portal.ct.gov/-/media/SDE/NetStat/NetStat_5_14_21/Relationships_Culturally_Sustaining_Classrooms.pdf
https://portal.ct.gov/SDE/Turnaround/Turnaround-Office/Professional-Learning
https://www.search-institute.org/wp-content/uploads/2018/05/Developmental-Relationships-Framework_English.pdf
https://library.teachingworks.org/wp-content/uploads/10_BRR_decomp_092019.pdf
https://library.teachingworks.org/curriculum-resources/teaching-practices/building-respectful-relationships/


Contact
Dr. Michelle Baker 

Wilby High School, Principal
mbaker@waterbury.k12.ct.us

Office #(203)-574-8100

Amanda Pickett, MSW
Associate Education Consultant

Connecticut State Department of Education
Office of Student Supports & Organizational Effectiveness

amanda.pickett@ct.gov



Questions?



Upcoming Attendance & Engagement Meetings

CONNECTICUT STATE DEPARTMENT OF EDUCATION

Talk Tuesday
Summer Series

10:00-11:00 am
7/12 – School Attendance Teams are Foundational to Improving Attendance See recording!

7/26 – It all Starts with a Strong Tier 1 School Climate to Support Attendance and Engagement 
Watch for recording on Talk Tuesday Webpage!

8/9 – Tracking and Monitoring Attendance Data for ALL students – Kari Sullivan Custer, CSDE

8/23 – Equitable and Inclusive Partnerships with Families to Support Student Attendance and 
Engagement – Judy Carson, CSDE

https://www.youtube.com/watch?v=EQECEt96nCw
https://portal.ct.gov/SDE/Chronic-Absence/Talk-Tuesdays


Kari Sullivan Custer, CSDE
Kari.Sullivan@ct.gov

860-807-2041

Stephen Proffitt, SERC
proffitt@ctserc.org

860-632-1485, ext. 322

KEEP IN TOUCH!

mailto:Kari.Sullivan@ct.gov
mailto:proffitt@ctserc.org
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