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Welcome

Stephen Proffitt, Christine Kuehlewind, and Ann Marie Cordisco, State Education Resource Center (SERC)

What’s New at CSDE and Partners

Kari Sullivan Custer, Attendance & Engagement Consultant, CSDE

Jay Brown, Bureau of Special Education Consultant (Academic Office), CSDE

Technical and Adaptive Changes/Challenges
Christine Kuehlewind and Stephen Proffitt (State Education Resource Center)

THE RESET: Attendance Matters - Why Now? (Windor Public Schools)
Christina Morales, District Coordinator, Office of Family and Community Partnerships
Dr. Noha Hady, Acting Assistant Superintendent of Instructional Services
Dr. Michael Mallery, District Coordinator, Social Emotional Learning

Upcoming Attendance & Engagement Meetings
Christine Kuehlewind, SERC

CONNECTICUT STATE DEPARTMENT OF EDUCATION

Today’s Agenda



March 23, 2023

• Governor Lamont and Education Commissioner Russell-Tucker Announce Initiative To 

Strengthen Teacher Recruitment and Retention Efforts

• Teacher Certification and Regulation Review Report, Certification and Teacher Evaluation Fact 

Sheet, Teacher Certification Regulation Workbook

• Connecticut High-Dosage Tutoring Program

March 20, 2023

• Tutoring Provider Identification

• Emergency Educator Certification Endorsements for the 2023–24 School Year

CONNECTICUT STATE DEPARTMENT OF EDUCATION

What’s New at CSDE

Superintendent's Digest 
(ct.gov)

https://portal.ct.gov/Office-of-the-Governor/News/Press-Releases/2023/03-2023/Governor-Lamont-and-Education-Commissioner-Announce-Initiative-To-Strengthen-Teacher-Recruitment
https://portal.ct.gov/-/media/SDE/Digest/2022-23/Teacher-Certification-Regulation-Review-Report-to-CGA.pdf
https://portal.ct.gov/-/media/SDE/Digest/2022-23/MovingForwardTogether.pdf
https://portal.ct.gov/-/media/SDE/Digest/2022-23/Connecticut-Regulation-Workbook.xlsx
https://portal.ct.gov/Office-of-the-Governor/News/Press-Releases/2023/03-2023/Governor-Lamont-Announces-Plans-to-Launch-Intensive-Mathematics-Tutoring-Program
https://portal.ct.gov/SDE/COVID19/AccelerateCT/High-Dosage-Tutoring
https://portal.ct.gov/-/media/SDE/Certification/Alerts/CertAlert_March2023.pdf
https://portal.ct.gov/SDE/Digest/Superintendents-Digest


Chronic Absence Trend Data 

2019-20 to February 2023 

Source: CT EdSight, Monthly Attendance Reports, Supporting Student Participation (ct.gov)

Current Data Files

•Attendance Rates for State and Districts, Student Groups by tab (.xlsx)

•Chronic Absence Rates and Remote Attendance Information for State and 

Districts, Student Groups by tab (.xlsx)

•Attendance Rates for Schools (.xlsx)

https://edsight.ct.gov/relatedreports/Supporting Student Participation in 2020-21.html
https://edsight.ct.gov/relatedreports/0221_AttRate_District_Suppressed_January_2023_20230223.xlsx
https://edsight.ct.gov/relatedreports/0222_InPerRemote_District_Suppressed_January_2023_20230223.xlsx
https://edsight.ct.gov/relatedreports/0231_AttRate_School_Suppressed_January_2023_20230223.xlsx


Resubmission of Prior

Months Attendance Data

• CSDE will allow the resubmission of prior months attendance 
for the April collection cycle only.

• The cycle runs from April 3 through April 14, 2023. This is the 
only cycle where prior months data will be accepted.

• District PSIS Coordinators must notify the CSDE Performance 
Office by April 6th if they would like to upload attendance 
data for the months of September 2022 through February 
2023.

• Only those districts that notify the Performance Office will be 
able to upload prior months data beginning on Monday, April 
10th. It is due on the April 14th.



High-Dosage Tutoring in Mathematics

Grades 6 - 9

https://portal.ct.gov/SDE/COVID19/AccelerateCT/High-Dosage-Tutoringhttps://portal.ct.gov/Office-of-the-Governor/News/Press-Releases/2023/03-2023/Governor-

Lamont-Announces-Plans-to-Launch-Intensive-Mathematics-Tutoring-Program



School Safety and Security 

Resources and Technical Assistance

All resources can be found at: 

https://portal.ct.gov/SDE/School-Safety-and-Security/School-Safety-and-

Security/Documents

State contacts for questions and technical assistance:

Chlo-Anne.Bobrowski@ct.gov, CSDE

William.Turley@ct.gov, DESPP

https://portal.ct.gov/SDE/School-Safety-and-Security/School-Safety-and-Security/Documents
mailto:Chlo-Anne.Bobrowski@ct.gov
mailto:William.Turley@ct.gov


Spring Attendance Slump - Attendance 

Works

https://www.attendanceworks.org/resources/spring-attendance-slump/






Important Beliefs

11

• Leadership is key to school improvement.

• School improvement is an adaptive challenge.

• All improvement involves change and new learning. 

• Teachers are instructional decision-makers.

• Collaboration is powerful and essential for 
sustainability.

• Data are information, not an end.

• Identifying root causes is crucial to making informed 
decisions.

Roni Silverstein



Technical  vs. Adaptive Challenges

12

• An adaptive challenge is a particular kind of 
problem solving—where the gap cannot be closed 
by the application of current know-how or routine 
behavior.



13

Technical and Adaptive Work



Adaptive Challenges

• Often staff wants a leader to “fix” a problem quickly for them.

• The key to identifying whether this student need is an adaptive 

challenge is whether there is current know how or if new learning, 

beliefs and skills are needed.

• The people who are closest to the problem must be a part of the 

solution if change is to occur.

• When people are faced with challenges that affect their work and 

their beliefs, the leader must create a safe environment free from 

blame so that those involved will be able to look at the problem with 

open minds. 

• Ronald A. Heifitz calls a leader who can do this an Adaptive Leader. 

Finding root causes and making change takes time and collaboration.



The Classic Error

Treating adaptive challenges as if they 
were technical problems



Root Cause

16

• The most basic, underlying, specific reason for the presence of an effect or 
result. 

• Root cause analysis is the relentless questioning of the status quo — where staff  
can seek new teaching methods and test their theories in a culture of respect 
and safety.



The “Drilling Down” Process

17

1. Start with important summative results and identify 
significant student achievement needs.

2. Form a team to ask questions about what more you want to 
know. 

3. Collect data from multiple sources to answer the questions.

4. Discuss the data to determine findings.

5. Decide if the findings are root causes.

6. Create the team’s plan based on the root causes.



THE RESET: 
Attendance Matters - Why Now? 

2022 - SEL Symposium

May 5, 2022



Dr. Noha Hady 

Acting Assistant 

Superintendent of 

Instructional Services

Christina Morales, 

MSW

District Coordinator, 

Office of Family and 

Community Partnerships

Dr. Michael Mallery

District Coordinator,

Social Emotional Learning

Getting to Know Us….

The Senior Executive Committee



Purpose, Process and PayOffPurpose, Process and PayOff

1

2

3

Purpose: To illuminate our WHY for creating an Attendance 

system.

Process: Walkthrough of our newly created Attendance 

Tracking protocol and system.

Payoff: District Alignment and Reduce Chronic Absenteeism 



1. “Do you think rolling out this new process mid year is a good idea?”

a. Clover : 28.87 %

b. JFK: 21.65 %

c. OE: 35%

d. POQ: 25.88%

e. Sage: 17.95 %

f. WHS: 34.34%

2. This is about our students and not the adults.

3. Alliance Reporting: What are we doing about it?

Purpose: Why Now? & Message to Leadership



Process

1. District-Wide Reset in January

a. DW Letter to All Families/Staff

2. Senior Executive Attendance Committee

3. February 7th Professional Development 

4. District-Wide Attendance Matters Committee - Reps

5. Created Attendance Matters Resource Binder (On the Drive 

Too)

6. February 24th Training for Attendance Clerks and other staff 

(Half Day x 2)

7. Leadership Meeting 

8. Attendance Clerks, etc Feedback Meeting/Check Ins

9. Attendance Codes







Admin Assistants 

Feedback

PD/Work Day

February 24, 2023 

8-3-LPW Board Room

Lunch will be provided

Identify 1-2 admin assistant, attendance clerk, 

FRC,..etc whoever will be accountable for 

weekly completion of district attendance tracker 

to be trained on the 24th. Send (insert name 

here ) those two names by the end of the day 

TODAY.

1. Powerschool attendance report

2. Tracker completion

3. Attendance email set up

4. Data Analysis 101

5. Review Daily and Weekly processes and 

protocols



The 

Resource 

Binder

Table of Contents

1. District Meetings

2. Guiding Documents

3. Reporting 

4. Board Policies

5. State Laws

6. SDE Resources

7. Attendance Works 

Resources



New Features
To Report Students’ Absences

1. QR Code
2. Online Form

3. Attendance Emails 
4. Form in Mobile App

Please post the QR 

on your weekly 

newsletters starting 

Friday February 

24th.



Daily and 

Weekly
Attendance Protocols 

https://docs.google.com/document/d/1NSUum2q5LV4C8lwmuEsWi8aAEvqWCXO_Xdzttdprx-Y/edit?usp=sharing


Letter #1 Letter #2



Family Attendance Guidance



School Attendance 
Teams & Designee’s

School Teams meet 1 hour per week to 

review school based data and create next 

steps for each child. 

Designee’s can include: 

● School Administrator’s/Dean of 

Students

● Family Liaison/Family Resource 

Center Coordinators

● Behavior Technicians

● Attendance Clerks, Data Entry Clerk 

● Social Worker/School 

Counselor/Psychologist

● Teacher 

● Anyone you feel will make impact…



Payoff (To-Date)

● Parents reported to our Superintendent they were thankful for 

the QRCode - (Accessibility)

● Clover Family Resource Center Coordinator reported that their 

attendance committee was seeing a decline in UNV absences. 

Home Visits were working to provide understanding.

● In our alliance monitoring meeting, a 7% reduction of chronic 

absenteeism was reported since the beginning of the school 

year.

● Office Clerks reported that despite the initial lift, thankful for the 

district-wide cohesion.

● Attendance Clerks reporting weekly in tracker.



Next Steps 

● Accountability Attendance Visits SY 23

● End of Year District-Wide Attendance Team Meeting - Key 

Take-Aways

● Attendance Clerks, Data Entry, Others Celebration

● Summer Planning for District-Wide/Community Wide 

Communications Campaign

○ Implementation of Back To School Attendance 

Communication starting August. 



Thank You!
Dr. Noha Hady - nhady@windsorct.org

Christina L Morales, MSW- cmorales@windsorct.org

Dr. Michael Mallery - mmallery@windsorct.org

mailto:nhady@windsorct.org
mailto:cmorales@windsorct.org
mailto:mmallery@windsorct.org


Upcoming Attendance & Engagement Meetings

CONNECTICUT STATE DEPARTMENT OF EDUCATION

Talk Tuesdays

2022-23 School Year

• Winter sessions will continue to focus on strategies that 
worked in 2021-22 and feature districts that improved 
attendance across the district, in a school, particular grade 
or group of students.

• April 18th

• May 2nd

• May 16th



Kari Sullivan Custer, CSDE
Kari.Sullivan@ct.gov

860-807-2041

Christine Kuehlewind, SERC
Kuehlewind@ctserc.org

860-632-1485, ext. 371

Stephen Proffitt, SERC
proffitt@ctserc.org

860-632-1485, ext. 322

Ann Marie Cordisco, SERC
cordisco@ctserc.org

860-632-1485, ext. 399

KEEP IN TOUCH!

mailto:Kari.Sullivan@ct.gov
mailto:Kuehlewind@ctserc.org
mailto:proffitt@ctserc.org
mailto:cordisco@ctserc.org

